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Updating your UIP Toolkit Materials Index 

Tool Description Pages 
Session Overview Learning Targets and Agenda. 1 
Lessons Learned from UIP 
Reviews 

Summary of lessons learned by CDE staff in their 
reviews of district and school unified improvement 
plans during the spring of 2012. 

3 

UIP Needs Assessment 
Overview 

Results of a spring 2012 district survey. 11 

ESEA Waiver Implications for 
Unified Improvement 
Planning 

Description of implications from the ESEA waiver 
for Unified Improvement Planning by planning 
processes. 

19 

Accountability Timeline Timeline for the release of reports for 2012-13. 23 
Sample Planning Calendar for 
Developing/Revising Unified 
Improvement Plans  

An example of a calendar for school improvement 
planning activity. 

25 

Revisions to the District and 
School Performance 
Framework 

Table that describes the difference between the 
2011 and 2012 performance frameworks and the 
rationale for each revision. 

27 

Exploring SPF Revisions Questions to guide exploration of the SPF 
Revisions. 

29 

School Performance 
Framework Scoring Guides 
and Reference Data 

Combination from SPF/DPF and State 
Disaggregated Graduation Rate Charts. 

31 

Accessing Equitable 
Distribution of Teachers Data 

Directions for accessing Equitable Distribution of 
Teachers and TELL Survey data. 

37 

Job Aide: Accessing 
Disaggregated Achievement 
Data 

Directions for generating a report from the 
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39 
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Quality Criteria, and 
Handbook 
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Template, Quality Criteria, and Handbook and the 
rationale for each revision. 

41 
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Questions to guide exploration of revisions to the 
UIP template (by section). 

49 

Exploring UIP Handbook 
Revisions 

Questions to guide exploration of revisions to the 
UIP Handbook (by UIP process). 

51 

Exploring UIP Quality Criteria 
Revisions 

Questions to guide exploration of revisions to the 
UIP Quality Criteria (by section). 

53 

UIP Web Site Map Overview of the UIP Website, how it is organized 
and where to find resources. 

55 

Planning to Build Local UIP 
Capacity  

Note catcher used throughout the session. 57 

 



 



Session Overview:  Updating your UIP Toolkit 
 

Learning Targets 

• Describe implications of the ESEA waiver for changes in SPF, DPF and UIP Template. 

• Accurately use new and frequently misused planning terminology.  

• Describe changes to SPF reports.  

• Access required data reports. 

• Describe changes to UIP template.  

• Access UIP resources and be aware when additional resources will be available. 

• Plan for using the following resources in building local planning capacity: the UIP 

Handbook, Quality Criteria, and UIP Training Materials. 

• Explore what other districts are doing to build capacity. 

 
 

Agenda: 
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UIP Needs Assessment Overview 

Overview 
This document provides an overview of some aspects of a UIP Needs Assessment survey 
administered March and April 2012. The survey included the following topics:  UIP Background 
and Current Practice, UIP Feedback provided by the state, and UIP Support.  This overview only 
provides information regarding the responses to some of the questions that were asked related 
to UIP Background and Current Practice and UIP Support including the following topics: 

• Current skill levels of district and school leaders with regard to analyzing, interpreting 
and using growth model data. 

• Current skill levels of district and school leaders with regard to engaging in UIP 
processes. 

• District priorities for additional UIP support from CDE. 
• Reported use and usefulness of UIP resources. 

 
 

Respondents 
There were a total of 131 responses to the survey with 118 unique district respondents (66% of 
Colorado districts) and 3 unique BOCES respondents. Respondents included superintendents 
(51%), District Assessment Coordinators (27.5%), District Accountability contacts (28%), Federal 
Programs Coordinators (19%), Chief Academic Officers (9%), and other district leaders (24%), 
with a number of respondents holding more than one of these roles. 
 

Usefulness of Unified Improvement Planning 
One general question was asked about the usefulness of engaging in unified improvement 
planning at the district and school level: 
 

• 85% of respondents indicated that participating in UIP helped to focus district-level 
improvement efforts to “a great extent” or “moderate amount”.  Only one person 
responded “not at all”. 
 

• 81% of respondents indicated that participating in UIP helped to focus school-level 
improvement efforts to “a great extent” or “moderate amount”; no one responded “not 
at all”. 
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Interpreting Colorado Growth Model Data   
Response categories: 1 = our staff had a lot of trouble; 2 = this was somewhat challenging; 3 = this was not 
challenging; 4 = our staff could show others how to do this 

District Leadership Needs 

 
 

School Leadership Needs 
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The current skill level of school-level leadership (who engaged in unified improvement planning) 
to analyze, interpret and use growth model data.
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District use of UIP Resources 
 

  
 
 
How valuable districts found the UIP Resources 

UIP Template 
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UIP Template UIP Quality 
Criteria

UIP 
Handbook

Training 
Materials

Annotated 
Example UIPs

Online 
Tutorials

None of these 
were used

Did your district use any of the following resources to support your school staff or other local 
audiences? Indicate all resources that were used.
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Very valuable Valuable Somewhat valuable Not at all valuable

Rate how valuable your district found the UIP Template in supporting local Unified 
Improvement Planning efforts.
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UIP Quality Criteria 

 
 

UIP Handbook 
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Rate how valuable your district found the UIP Handbook in supporting local Unified 
Improvement Planning efforts.
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ESEA Waiver Implications for Unified Improvement Planning 

New Terminology:  
• Tiered Intervention Grant (TIG) Schools (Priority Schools) 
• Focus Schools 
• Implementation Checks 

Requirements met by UIP 
School Level  

• Title I Improvement Status – Title I schools will no longer be assigned to separate federal 
improvement categories of improvement, corrective action, or restructuring. 
 

• Title I Focus Schools –Title I schools may be identified as a focus school if  they are (1) 
Turnaround or Priority Improvement with low achieving disaggregated student groups (i.e., 
minority, ELL, IEP and FRL) and/or (2) low graduation/disaggregated graduation rate.  This is 
a three-year designation. In addition to the general requirements, Focus Schools must 
identify the performance challenges for the lowest achieving disaggregated student 
group(s).  The plan must include a root cause(s), targets and associated action steps that 
address the performance challenge(s) for the disaggregated student group(s). Focus School 
UIP must be approved before CDE will release 2013-14 Title IA funds to the LEA.   

 
• Title I Priority Schools – Title I schools are identified as a priority school if they receive a 

Tiered Intervention Grant. 
 

• Title I Schools with Turnaround or Priority Improvement Plan Type Assignments – will be 
required to provide information about SES and Choice as part of the required addenda and 
in support of identified priority performance challenges. 

District Level 

• Title I -- Districts accredited with Turnaround or Priority Improvement plan types that also 
take Title I funds must set aside 10% of district allocation for professional development to 
address priority performance challenges. 
 

• Title II – Districts are no longer identified for Title II improvement based on AYP and Highly 
Qualified percentages; rather districts accredited with Turnaround or Priority Improvement 
plan types must enter into a financial agreement with CDE for use of Title II funds.  
 

• Title III – Districts receiving Title III funds will still be identified for Title III improvement and 
receive information about Title III AMAOs as part of their UIP.  Note: Colorado has 
submitted an additional request to the US Department of Education to calculate Title III 
AMAOs in alignment with measures in the performance framework. 
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UIP Process Revisions 
Data Analysis 

• Disaggregated graduation rates added to SPF/DPF and UIP Template. 
 

• CELApro growth including median growth percentiles and median adequate growth 
percentiles added to SPF/DPF and UIP Template. 
 

• Adequate Yearly Progress (AYP) is no longer a part of school or district accountability; 
metrics removed from UIP. 
 

Expectations/Target Setting 

• English Language Proficiency – The state has established expectations related to median 
student growth percentiles and median adequate growth percentiles for CELApro which are 
reflected on the SPF/DPF.  If this is a priority performance challenge for the school/district, 
targets must be set in this area and reflected in the UIP template. 
 

• Disaggregated Graduation Rates -- The state has established expectations related to 
graduation rates for disaggregated groups which are reflected in the SPF/DPF.  If this is a 
priority performance challenge for the school/district, targets must be set in this area and 
reflected in the UIP template. 
 

• Disaggregated Student Achievement – The state has established guidelines for setting 
targets for disaggregated student group performance. These guidelines are based on the 
2010 “meets” and “exceeds” cut points for % proficient and advanced in each content area 
and by each school level. Starting in 2011-12, schools and districts should consider this 
guidance in establishing targets for student academic achievement.  
 

Progress Monitoring (interim measures and implementation benchmarks) 
Required for LEAs to support their TIG (priority) Schools  
• Monitor and evaluate the impact of all interventions.  
• Commit to significant mid-course corrections if “data do not indicate attainment or 

significant progress towards achievement benchmarks” within first year. 
• Define how progress towards goals will be measured (formatively and summatively). 
• Determine how data will be reported by disaggregated groups on a regular basis (more 

frequently than once a year). 
• Describe who will monitor and evaluate progress, and who will share results with CDE on a 

monthly basis. 

 

Required of CDE staff for all TIG (priority) Schools  
• Monthly implementation checks by CDE staff (performance managers) to determine 

school’s progress on interim measures and implementation benchmarks established in the 
school’s UIP. 
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• Additional and specific focus on the performance of disaggregated groups identified in the 
UIP priority performance challenges.  

 

Required of CDE for all Focus Schools 
• Implementation checks by CDE staff (Title I staff) to determine the school’s progress on 

interim measures and implementation benchmarks established in the UIP. 
• Additional and specific focus on the performance of disaggregated groups identified in the 

UIP priority performance challenges.  

UIP Reviews 
• CDE will work to integrate criteria related to effective strategies for English learners and 

students with disabilities.  
 

• Program staff with expertise in ELLs and students with disabilities will provide targeted 
feedback to schools. 
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SAMPLE PLANNING CALENDAR FOR DEVELOPING/REVISING UIP Month-by-Month 

 

  

 

June/July 
 Brush up on UIP changes, tools, processes. 
 Build local capacity for planning. 

August 
 Districts receive state performance data from CDE no later than August 15th. 
 Predict results prior to receiving data. 
 Meet with teachers, School Accountability Committee (SAC), parents and other relevant 

stakeholders to begin Data Analysis process to revise/update Unified Improvement Plan 
(keeping notes for Data Narrative). 

 Use “Back-to-School” events to share performance data (SPF, School Growth Summary Report) 
with local stakeholders. 

 Share individual student growth reports and student achievement data from prior year with 
students and parents. 

September 
 Districts/Schools receive preliminary pre-populated UIP templates. 
 Complete Data Analysis including Root Cause Analysis (keeping notes for Data Narrative). 
 Write Data Narrative. 
 Complete revisions to the UIP Action Plan.  

October 
 Schools submit UIPs for Board approval (depending on local schedules). 
 Conduct Progress Monitoring Check (school staff and SAC) using Interim Measures to evaluate 

progress towards annual performance targets and Implementation Benchmark Data to evaluate 
progress towards implementing Major Improvement Strategies, and update UIP as appropriate. 

November 
 Districts and Schools receive final pre-populated UIP templates. 
 Make revisions to UIPs based on local board feedback and the final pre-populated template. 

December 
 Conduct Progress Monitoring Check (school staff) using Interim Measures to evaluate progress 

towards annual performance targets and Implementation Benchmark Data to evaluate progress 
towards implementing Major Improvement Strategies, and update UIP as appropriate. 

January 
 Conduct Quarterly Progress Monitoring Check (school staff and SAC) using Interim Measures to 

evaluate progress towards annual performance targets and Implementation Benchmark Data to 
evaluate progress towards implementing Major Improvement Strategies, and update UIP as 
appropriate. 
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SAMPLE PLANNING CALENDAR FOR DEVELOPING/REVISING UIP Month-by-Month 

 

  

 

 Priority Improvement and Turnaround Schools and Districts submit UIP that reflects current and 
next school year to CDE by January 15th. 

February 
 Conduct Progress Monitoring Check (school staff) using Interim Measures to evaluate progress 

towards annual performance targets and Implementation Benchmark Data to evaluate progress 
towards implementing Major Improvement Strategies, and update UIP as appropriate. 

March 
 Conduct Quarterly Progress Monitoring Check (school staff and SAC) using Interim Measures to 

evaluate progress towards annual performance targets and Implementation Benchmark Data to 
evaluate progress towards implementing Major Improvement Strategies, and update UIP as 
appropriate. 

 Schools with Turnaround and Priority Improvement Plan type assignments make revisions to UIP 
based on CDE staff and state review panel feedback (March 30th). 

April 
 Conduct Progress Monitoring Check (school staff) using Interim Measures to evaluate progress 

towards annual performance targets and Implementation Benchmark Data to evaluate progress 
towards implementing Major Improvement Strategies, and update UIP as appropriate. 

 Improvement and Performance Schools and Districts submit UIP that reflects current and next 
school year to CDE for posting on Schoolview.org by April 15th. 

May 
 Conduct Quarterly Progress Monitoring Check (school staff and SAC) using Interim Measures to 

evaluate progress towards annual performance targets and Implementation Benchmark Data to 
evaluate progress towards implementing Major Improvement Strategies, and update UIP as 
appropriate. 
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Exploring SPF Revisions 
 

Questions Answers 
1. How do you know whether the report is 

a 1-year SPF or a 3-year SPF? Which one 
is used to determine the plan type 
rating and where on the SPF report can 
you find that information? 
 

 

2. Where are test participation rates (by 
content area) located? What will be the 
impact of participation rates on plan 
type assignment? 

 

3. What data is provided about English 
language proficiency (Academic 
Growth)? 

 

4. What level of performance on the 
English language proficiency sub-
indicator will earn a “meets” rating? 

 

5. What data is provided about 
Disaggregated Graduation Rates? (SPF, 
p. 4 & p. 7) 

 

6. How are graduation rates calculated? 
(SPF,  p. 7) 

 

7. What level of performance for 
disaggregated graduation rates will 
earn a “meets” rating? 
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Accessing Equitable Distribution of Teacher Data (Schoolview.org) 

Directions on how to access the data: 

(1) Go to 
http://www.schoolview.org/performance.asp.   
(2) Click on "SchoolView Data Center" and 
then select your district from the right hand 
navigation.   
(3) Click on the "Staff" tab, and then select 
the "Teacher Equity" sub-tab.  This will provide 
you with the summary level data.  
(4) To select the detail level, click on the 
drop down next to "Summary" and you will get 
the "Detail" level option. 

 

Purpose: 

• Help districts and schools look at their human capital assets across schools and even statewide. 
 

• Meet the “Equitable Distribution of Teachers” requirements in ESEA.  Districts must consider the distribution 
of teachers by examining teacher qualifications and experience with school attributes (including student 
poverty and minority %s). 
 

• CDE has added the growth ratings from the School Performance Frameworks for additional context.  Pay 
particular attention to the top right hand quadrant in the graph.  This is where schools that are not making 
adequate growth AND that have a higher percentage of inexperienced teachers are located. 
 

• The intent is NOT to require districts to remove teachers, but to ask questions and dig deeper.  Notice the 
questions in the top left hand corner of the screen. 
 

• This data is available publicly for all districts. 

 

Support: 

• Contact Lisa Medler (medler_l@cde.state.co.us) with additional questions. 
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TELL Colorado Survey Data 

Directions:  Go to www.tellcolorado.org 

Description:  Biennial statewide survey of 
school-based staff (teachers and leadership) on 
their perceptions of the teaching and learning 
conditions in their schools.  Participation is 
voluntary and anonymous.  Districts and 
schools that get at least 50% participation have 
access to their own data.  The survey was 
recently completed in Jan/Feb 2011; that data 
is now publicly available through the website. 

 

Purpose:   

• Provide schools, districts and state 
policymakers with data on teaching and learning 

conditions. 
• The intent is to provide additional data to support school improvement efforts and inform state level 

education policy.  It provides additional information for discussion and gives potential suggestions on areas 
that deserve attention in a school environment. 

• The data is NOT intended to negatively sanction or criticize individuals. 
• Questions focus on: time, facilities and resources, community support and involvement, managing student 

conduct, teacher leadership, school leadership, professional development, instructional practices and 
support, future employment plans, new teacher support and 
district support for school leadership. 

 

Support: 

• A facilitator’s guide is available to help schools unpack their own 
data. 

• Schools and districts that have access to their own data can 
download reports (see figure) and spreadsheets.  

• Contact Lisa Medler (medler_l@cde.state.co.us) with additional 
questions. 
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Accessing Disaggregated Achievement Data 
 

 
 

 

1. Go to Schoolview.org. 
 

 

 

2. Enter School Performance.  
 

 

 

3. Enter the Data Lab.  Click Launch Data Lab. 
 

 

4. Choose the Academic Years and % Proficient and Advanced as the 
Outcome Measure.  Also, choose Optional Selections - Subject(s), District 
and School. 
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Accessing Disaggregated Achievement Data 
 

 
 

5. Choose “School” in the Grouping Variables options to get overall school 
results over time.  Choose a specific disaggregated group to see the 
achievement results for that group over time. 

 

                                                                  

 

6. Click Finish to get Data Lab Report. 
 

7. Data can be exported to manipulate the data (this step may need an 
upgrade to the internet browser used). 

                                           

Percent Proficient and Advanced Over Time 
 

     2009 2010 2011 
   N = 534 N = 522 N = 504 

 Math 59.18% 54.02% 56.15% 
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{Expanded Left-Hand 
Navigation Menu Below} 

TThhee  UUnniiffiieedd  IImmpprroovveemmeenntt  PPllaannnniinngg  WWeebbssiittee::  
• Current news and updates will be displayed on the homepage. 

 
• Use the left-hand navigation menu at the left to view the available resources.  

- OR- 
• The Process Map in the upper right-hand corner of the home page is a “clickable” map 

that will guide users through the different steps of unified improvement planning.   
o Clicking on a step of the map will bring the user to the corresponding resource 

pages within the website.   
o Clicking on the “Unified Improvement Planning Process” title at the top of the 

page will bring users back to the UIP homepage. 
• Click on “Unified Improvement Planning” in the left-hand navigation menu to return to 

the UIP homepage. 
 

• “UIP Contacts” on the bottom of the left-hand navigation menu gives a listing of 
Improvement Planning Staff at CDE and will help inform users who to contact when 
questions arise. 

 

Can’t find it on our website? Contact uiphelp@cde.state.co.us. 
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