Setting Performance Targets Worksheet

	Steps/Components
	

	Focus Priority Performance Challenge (metric)
	

	Current performance (on priority metric)
	

	Comparison Point (metric value)
	

	Gap between current performance and comparison point (difference)
	

	Time frame for closing the gap

	

	Progress needed by the end of 2012-13
	

	Progress needed by the end of 2013-2014
	



