	Standard 2: Best First Instruction
	Instructional staff members provide aligned, integrated, and research-based instruction that engages students cognitively and ensures that students learn to mastery.

	Sources of Evidence
	
	

	Documentation
	Interviews
	Observations

	Classrooms

Common taxonomy

Copies of pertinent assessments

Course descriptions and similar materials shared with families

Curriculum guides or maps

District curriculum documents

Exemplar collections

Grade-level team meetings

Homework policy

Individualized student learning plans 
	Instructional materials

Lesson planning templates

Library/Media Center

Observations

Parent/teacher/student conference information

Performance descriptors

Prepared classroom questions

Professional learning calendar and/or list of topics]

Rubrics
	School and classroom data

School handbook

Staff meetings

Student learning plan examples (anon.)

Student notebooks (anonymous)

Team meeting agendas and notes

Textbooks, ancillary materials, instructional resource list

School and classroom behavioral expectations
	Instructional staff

School leadership

School administrators

District administrators

Instructional specialists

Coaches and/or mentors

Preschool teachers, director
	Classrooms

Library/Media Center

Grade-level team meetings

Staff meetings


	Indicator 2.a. Standards-Based Instruction
	Instructional staff consistently implements standards-based instructional practices.
	Indicator Rating
	

	2.a.1. Learning Goals.
	Teachers ensure that all students understand the goal of each lesson.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.a.2. Clear Performance Expectations.
	Teachers consistently communicate expectations for mastery-level performance using tools such as exemplars, models, rubrics, checklists, and think-alouds.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.a.3. Instructional Focus.
	Teachers ensure that instruction emphasizes concepts and skills to meet grade-level expectations.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.a.4. Formative Assessment.

	Teachers continually monitor and adjust instruction and content based on multiple checks for understanding and formative assessment.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	
	

	2.a.5. Evaluation of Instruction.
	Teacher teams regularly evaluate the impact of classroom instruction on student learning.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.a.6. Job-Embedded Professional Learning.
	Instructional staff engages in job-embedded professional learning opportunities (including coaching) to improve teaching and learning.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	


	Indicator 2.b. Instructional Context
	Instructional practices and resources are in place to facilitate and support effective teaching and learning.
	Indicator Rating
	

	2.b.1. Maximizing Learning Time.
	Teachers provide bell-to-bell instruction and implement classroom procedures that reduce interruptions and minimize lost instructional time.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.b.2. Classroom Management.
	Student behavioral expectations are explicitly taught, clearly understood, and consistently reinforced in classrooms.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.b.3. School-Home Communication.
	The school provides school-home communication focused on ways for families to support student learning.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.b.4. Homework Practices.
	Homework is aligned to previously-taught learning targets, extends student learning, and generates instructional follow-up.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.b.5. Instructional Resources.
	Instructional resources (e.g., textbooks, supplemental reading, library resources, technology) are sufficient to support effective teaching of the curriculum.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.b.6. Access to Early Childhood Education.
	The school provides or collaborates with community agencies to provide early childhood instructional services aligned with the K-12 system.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	


	Indicator 2.c. Instructional Practices
	Teachers consistently use instructional strategies informed by current research to raise student achievement and close achievement gaps.
	Indicator Rating
	

	2.c.1. Gradual Release of Responsibility.
	Instructional staff provides an increasing succession of student responsibility by moving from modeling and structured practice to guided and independent practice.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.2. Direct and Explicit.
	Instructional staff uses modeling, demonstrations, and multiple examples to teach skills and strategies and provides frequent opportunities for student practice and response.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.3. Review/Re-teach/Revise.
	Teachers review learning strengths and errors with students, re-teach as needed, and help students revise their work.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.4. Cognitive Engagement.
	Teachers use strategies to ensure students are cognitively engaged (e.g., reciprocal teaching, problem-based learning, cooperative group learning, independent practice).
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.5. Skillful Questioning.
	Teachers plan classroom questions to help students deepen and revise their thinking and support students in asking questions as an integral part of learning.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.6. Integration.
	Teachers help students make relevant connections within and between disciplines and present new concepts in multiple contexts to ensure transfer of learning.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.7. Thinking Skills.
	Teachers routinely and explicitly model and incorporate higher order thinking, meta-cognition, and problem solving skills into daily lessons.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.c.8. Accountability.
	School leadership routinely monitors classroom instruction and provides ongoing feedback to ensure teachers provide effective instruction.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	


	Indicator 2.d. Meeting Individual Needs
	Instructional staff uses developmentally, culturally, and linguistically appropriate instructional strategies to meet the diverse needs of all students.
	Indicator Rating
	

	2.d.1. Differentiation.
	Instructional staff adjusts, clarifies, or re-frames instructional strategies, routines, or content in a timely way to ensure groups of students and individual students are mastering required learning.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.d.2. Learner-Centered Pedagogy.
	Classroom instruction provides each student with multiple opportunities to apply background knowledge, correct misconceptions, and engage in deliberate and meaningful practice as new learning is acquired.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.d.3. Variety of Resources.
	Teachers use a variety of materials, curricula, and academic tasks that are responsive to the range of student needs.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.d.4. Linguistic Strategies.
	The school implements a comprehensive and coherent approach to meet the needs of students who are non-English-speaking and/or who have limited English proficiency.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.d.5. Enrichment.
	Teachers provide opportunities for students performing at grade level and beyond to ensure their learning is challenging, engaging, and sustained.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.d.6. Early Childhood Instruction.
	Preschool instruction builds academic readiness skills, develops background knowledge, increases self-regulation, and introduces academic vocabulary.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	


	Indicator 2.e. Students as Learners
	Teachers empower students to share responsibility for, and be actively engaged in, their learning.
	Indicator Rating
	

	2.e.1. Student Engagement.
	Student participation is active, purposeful, and thoughtful.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.2. Student-Friendly Language.
	Teachers share learning targets, performance requirements, and assessment results in student-friendly language.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.3. Descriptive Feedback.
	Teachers provide students with regular, specific, and timely descriptive feedback to help them improve their performance.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.4. Mastery Requirements.
	Students know and can articulate what is required to demonstrate mastery of grade-level expectations.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.5. Self-Evaluation.
	Students learn to evaluate their current performance in relation to expectations for mastery using rubrics, scoring guides, examples, and exemplars to analyze and improve their work.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.6. Goal-Setting.
	Students use feedback and assessment results to set and monitor their learning goals.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.7. Efficacy and Perseverance.
	Teachers develop student efficacy and help students persist when faced with a challenging task.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	

	2.e.8. Student Reporting.
	Teachers involve students (e.g., student led-conferences, journals) in reporting their progress to families.
	(4) 
	(3)
	(2)
	(1) 
	(NA) 

	
	
	
	
	
	
	

	Comments:
	


	(4) Developed and fully implemented on an ongoing and sustained basis
	(3) Developed and generally implemented throughout the school
	(2) In development and/or partially implemented
	(1) Initial development and/or minimal implementation
	(NA) Not Applicable



