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.+()$()/0 
 
2:ecuti;e <u00a$y          &= > 
 
/en;e$ Public <c,oolsA -o00it0ent an( -a&acity       &= B 
 
Plans )o$ /$a0atic C0&$o;e0entD <ub0ission " Ee;isions 
 

Cnt$o(uction to <ub0ission " Ee;isions      &= "F 
 

2;aluation Plan         &= "G 
 

,%$$(1$$ 21$3$()-%4 567++1 Plan )o$ /$a0atic C0&$o;e0ent   &= 89 
 

L-9$ :#&&1$ 567++1 Plan )o$ /$a0atic C0&$o;e0ent    &= B9 
 

,#1;#( 21$3$()-%4 567++1 Hction Plan )o$ /$a0atic C0&$o;e0ent   &= FB 
 
Plans )o$ /$a0atic C0&$o;e0entD <ub0ission 8 
 

Cnt$o(uction to <ub0ission 8        &= G9 
 

2;aluation Plan         &= G8 
 

N+%)7 H#>7 567++1 Plan )o$ /$a0atic C0&$o;e0ent     &= GB 
 

:+()?$11+ H#>7 567++1 Plan )o$ /$a0atic C0&$o;e0ent    &= "9F 
 

N+$1 :#&&1$ 567++1 Hction Plan )o$ /$a0atic C0&$o;e0ent   &= ">" 
 
 



 > 

Iu(Jet  Ka$$ati;e          &= "L> 
 
Eesou$ces           &= "LL 
 
H&&en(i: H=  LessonN($i;en Obse$;ation P$otocol      &= "F" 
 
H&&en(i: I=  /ata PablesQ <c,ool Cn)o$0ationQ P$oble0 <tate0ents an(    &= "FB 

Eoot -ause C(enti)ication R)$o0 initial ($a)tsS  
 
H&&en(i: -= <iJnatu$es an( Tai;e$s        &= 8"U 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 B 

2@$6A)#*$ 5A33-%4 
 
P,e 0ission o) t,e /en;e$ Public <c,ools R/P<S is Vto &$o;i(e all stu(ents t,e o&&o$tunity to ac,ie;e t,e WnoXle(Je an( sWills 
necessa$y to beco0e cont$ibutinJ citiYens in ou$ society=V  Po t,is en(Q /P< is co00itte( to )ocusinJ $esou$ces on t,e (ist$ictAs 
loXestN&e$)o$0inJ sc,ools= 2le;en /P< sc,oolsQ inclu(inJ ele0enta$yQ 0i((leQ ZNG an( ,iJ,Q bot, (ist$ictNle( an( c,a$te$Q ,a;e been 
i(enti)ie( by t,e -olo$a(o /e&a$t0ent o) 2(ucation as &e$sistently un(e$&e$)o$0inJQ (esiJnatinJ )ou$ sc,ools as Pie$ C an( se;en 
sc,ools as Pie$ CC=  
 
P,e (ist$ict utiliYes a ta$Jete( an( t$ans&a$ent (ecisionN0aWinJ &$ocess to (ete$0ine tu$na$oun( inte$;ention base( on (ata=  Once 
(ecisions a$e 0a(eQ t,e O))ice o) <c,ool Pu$na$oun( is $es&onsible )o$ ensu$inJ all sc,ools $ecei;e t,e su&&o$t nee(e( to i0&le0ent 
t,e selecte( 0o(el=  <c,ools utiliYinJ t,e tu$na$oun( an( t$ans)o$0ation 0o(els (e;elo&e( Hction Plans t,at o$JaniYe Zey Hction 
<te&s acco$(inJ to t,$ee 6a[o$ C0&$o;e0ent <t$ateJiesD 
 

• /e;elo&inJ CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q HK/ PEO-2<<<2< to ($i;e stu(ent ac,ie;e0ent 
• \tiliYinJ inno;ati;e a&&$oac,es to ^\6HK -HPCPHL /2_2LOP62KP t,at ($i;e stu(ent ac,ie;e0ent 
• P$o0otinJ -O66\KCP] CK_OL_262KP HK/ 2K`H`262KP t,at su&&o$ts i0&$o;e( stu(ent ac,ie;e0ent 

 
P,is a&&$oac, buil(s u&on t,e )$a0eXo$W )o$ $e&u$&osinJ an o$JaniYation o))e$e( by IoX0an a /eal R899>S in t,ei$ booW Ee)$a0inJ 
O$JaniYationsD H$tist$yQ -,oiceQ an( Lea(e$s,i&= 
 
P,e Pie$e( Cnte$;ention `$ant &$o;i(es eac, tu$na$oun( an( t$ans)o$0ation sc,ool Xit, t,e necessa$y )un(inJ to )ully i0&le0ent its 
Hction PlanQ as &$esente( in Pa$t CCCQ X,ic, outlines eac, sc,oolAs st$ateJic a&&$oac, to ($a0atic i0&$o;e0ent=  Cn t,e case o) 
closu$eQ )un(inJ Xill alloX )o$ s&eci)ic actions t,at ,el& to 0itiJate t,e s,o$tNte$0 i0&act o) closinJ a sc,ool=  Cn a((itionQ t,e J$ant 
)un(inJ Xill ensu$e t,e sc,ools a$e &$o;i(e( Xit, su&&o$t inte$nally )$o0 t,e (ist$ictQ as Xell as e:te$nal su&&o$t )$o0 a&&$o;e( 
&$o;i(e$s to ensu$e )i(elity to t,e i0&le0entation o) t,e &lans an( ulti0atelyQ success )o$ /en;e$ Public <c,oolsA tu$na$oun( e))o$ts= 
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What methods did the district use to consult with relevant stakeholders regarding the LEA’s application and implementation of 
school improvement models in its Tier I and/or Tier II schools (e.g., stakeholder meetings (PTA, teacher unions, school board), 
print/web‐based communication, surveys)? 
 
/en;e$ Public <c,ools is co00itte( to in;ol;inJ all staWe,ol(e$s in sc,ool i0&$o;e0ent (ecisions=  2nJaJe0ent e))o$ts beJan in 
<&$inJ 899U an( continue t,$ouJ, t,e &$esentQ Xit, s&eci)ic &lans )o$ enJaJe0ent al$ea(y establis,e( t,$ouJ, t,e )all 89"9= 
 
O;e$ a (oYen 0eetinJs Xe$e ,el( t,$ouJ,out all a$eas o) t,e city in <&$inJ 899U=  Po&ics at t,ese 0eetinJs inclu(e( sc,ool 
&e$)o$0ance (ataQ (e0oJ$a&,ic (ataQ an( $eJional &$io$ities )o$ )utu$e yea$s=  EeJional 0eetinJs Xe$e ,el( in all a$eas o) t,e city in 
ball 899U=  Po&ics a(($esse( in t,ese 0eetinJs inclu(e( sc,ool &e$)o$0ance (ataQ (e0oJ$a&,ic (ataQ tu$na$oun( inte$;entionsQ neX 
sc,ool a&&licantsQ c,a$te$ sc,ools u& )o$ $eneXalQ an( ot,e$ $eJionNs&eci)ic issues=  Cn&ut )$o0 t,e $eJional 0eetinJs Xas collecte( 
bot, t,$ouJ, con;e$sation an( t,$ouJ, X$itten co00ent s,eets=  Hll in&ut Xas taWen into account in t,e (ecision an( 
$eco00en(ation &$ocess t,at t$ans&i$e( in t,e )all=  P,e su00a$y notes o) t,e 0eetinJs Xe$e inclu(e( in 0ate$ials &$esente( to 
t,e Ioa$( o) 2(ucation an( Xe$e &oste( on t,e (ist$ictAs Xebsite= 
 
Cn )all 899UQ /P< i(enti)ie( si: sc,ools )o$ tu$na$oun( inte$;ention base( on t,e (ist$ictAs <c,ool Pe$)o$0ance b$a0eXo$WQ a 
co0&$e,ensi;e tool )o$ 0easu$inJ sc,ool &$oJ$ess=  bi;e o) t,e si: sc,ools Xe$e ulti0ately (esiJnate( in nee( o) inte$;ention by 
-/2Q as XellQ as Pie$ C an( Pie$ CC sc,ools=  6eetinJs )ocusinJ s&eci)ically on sc,ool tu$na$oun( Xe$e ,el( at t,e si: sc,ools in Octobe$ 
899U=  Cn a((itionQ &$inci&als at all sc,ools ,el( 0eetinJs ea$ly in t,e sc,ool yea$ $eJa$(inJ t,e <c,ool Pe$)o$0ance b$a0eXo$W an( 
sc,ool i0&$o;e0ent Xit, )acultyQ &a$ents an( co00unity=   
 
On Ko;e0be$ U 899UQ /P< &$esente( to t,e Ioa$( o) 2(ucation an( t,e &ublic $eco00en(ations )o$ tu$ninJ a$oun( si: o) its loXestN
&e$)o$0inJ sc,oolsD LaWe 6i((le <c,oolQ `$eenlee ZNGQ P,ili&s 2le0enta$yQ P=<= "Q Ko$t,east Hca(e0yQ an( <Wylan( -o00unity ^iJ, 
<c,ool=  /ist$ict $e&$esentati;es 0et Xit, &a$ents at t,e sc,ools t,e sa0e niJ,t t,e $eco00en(ations Xe$e &$esente( to t,e Ioa$(=  
bo$ sc,ools t,at Xe$e closinJ o$ ,a( boun(a$y a$eas t,at Xe$e c,anJinJQ c,oice liaisons ,el&e( )a0ilies 0aWe (ecisions about X,e$e 
to sen( t,ei$ c,il( o$ c,il($en i) t,ei$ cu$$ent sc,ool Xoul( no lonJe$ be a;ailable ne:t yea$= 



 F 

 
EecoJniYinJ t,e c$iticality o) in;ol;inJ Xit, t,e co00unity in 0atte$s o) sc,ool tu$na$oun(Q enJaJe0ent e))o$ts continue( a)te$ t,e 
$eco00en(ationsQ Xit, a )ocuse( &lan )o$ enJaJe0ent sta$tinJ in canua$y 89"9 t,$ouJ, t,e )all=  P,is &lan is $e&$esente( in t,e 
sc,e0atic beloX an( Xas &$esente( to t,e Ioa$( o) 2(ucation on beb$ua$y "FQ 89"9= 
 
Cn canua$y an( beb$ua$y 89"9Q t,e$e Xas continue( out$eac, to establis, u$Jency in t,e (ist$ictAs loXestN&e$)o$0inJ sc,ools=  
6eetinJs Xe$e le( by &$inci&als t,at enJaJe( bot, sta)) an( &a$ents=  Po&ics co;e$e( in t,e 0eetinJ Xe$e a $e;ieX o) t,e <Pb an( a 
(iscussion o) tu$na$oun( &ossibilities=  
 
 Cn H&$il 89"9Q e:te$nal (iaJnostic $e;ieXs R2/ES Xe$e &e$)o$0e( at "8 loXN&e$)o$0inJ sc,ools= <ta)) an( &a$ents Xe$e b$ie)e( 
t,$ouJ, lette$s o$ 0eetinJs to antici&ate t,e 2/E an( un(e$stan( its &u$&ose=  P,e (iaJnostic inclu(e( a &a$ent )ee(bacW 
co0&onent=  bolloXinJ t,e (iaJnostic $e;ieXQ 0eetinJs Xe$e ,el( Xit, sta))Q &a$ents an( co00unity to s,a$e t,e 2/E )in(inJs=   
 
<ta$tinJ in H&$il 89"9 an( JoinJ t,$ouJ, cune 89"9 a $obust co00unity &$ocess is beinJ &ilote( in t,e ba$ Ko$t,east co00unityd 
0e0be$s o) a co00ittee act in an a0bassa(o$ial $ole an( toJet,e$ a$e (e;elo&inJ a set o) &$inci&les $eJa$(inJ X,at is ;alue( in 
t,ei$ sc,ools=  P,ese &$inci&les Xill ,el& in)o$0 )u$t,e$ tu$na$oun( (ecisions t,at 0ay be 0a(e in )all 89"9 o$ in t,e )utu$e= 
 
binallyQ in H&$il 89"9Q in a((ition to t,e )i;e sc,ools &$e;iously i(enti)ie(Q anot,e$ si: sc,ools Xe$e o))icially i(enti)ie( by -/2 an( 
a((e( to t,e list=  -o00unication &lans )o$ t,ese sc,ools Xe$e i00e(iately ($aXn u&Q an( a$e cu$$ently beinJ i0&le0ente(Q X,ic, 
inclu(e sta))Q &a$ent an( co00unity 0eetinJsQ as Xell as X$itten co00unication=  P,ese 0eetinJs ,el& solicit an( t,e$e)o$e 
inco$&o$ate sta))Q &a$ent an( co00unity )ee(bacW into t,e t$ans)o$0ation &lans= 
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Table 1: DPS Community Engagement 2010 

 
D$)-#1 7+E )7$ 6+33A(#)4 E-/ >#*$( (+)#6$ +F #()$() )+ /A?3#) -( -;;1#6-)#+( -(& 7+E -(4 E-#*$% %$GA$/)/ E#11 ?$ 3-&$ 
-*-#1-?1$ F+% ;A?1#6 %$*#$E -F)$% /A?3#//#+( +F )7$ -;;1#6-)#+( H$I>IJ ($E/;-;$%K($E/ %$1$-/$/J ;+/)$& +( )7$ /67++1 -(&K+% 
&#/)%#6) L$? /#)$MI 
 
Cn Ko;e0be$ an( /ece0be$Q U KeXs an( P,e /en;e$ Post co;e$e( 0ulti&le anJles o) t,e tu$na$oun( $eco00en(ations to t,e 
Ioa$(=  /P< also issue( a se$ies o) &$ess $eleases on t,e (ecisions=  Iecause &a$ticula$ Jui(ance on tu$na$oun( Xas yet to be 
$elease(Q 0ost (iscussion )ocuse( on a ,iJ, le;el ;ieX o) t,e )ou$ tu$na$oun( inte$;entions an( t,e 0o(els selecte( )o$ t,e sc,ools= 
 
H /P< &$ess $elease on H&$il">Q 89"9 )o$0ally con)i$0e( t,e "" sc,ools eliJible )o$ )un(sQ in(icatinJ t,e &lansQ &$oJ$essQ o$ status )o$ 
eac, sc,ool selecte(=  Hll &$ess $eleases a$e &oste( on t,e (ist$ict Xebsite an( 0any a$e &icWe( u& as sto$ies by t,e &$ess=  

PHASE 1: 

:ORGANI@INGA 

Jan-Feb )*+* 

" Esta'lish +rgenc1 
in schools aro+nd 
4er5or6ance 
i64ro7e6ent 

" Re7ie9 SP< data 
'1 IS> Princi4al> 
School Sta55> and 
Parents 

" Begin disc+ssing 
t+rnaro+nd 
strategies 

PHASE 2: 

:UNDERSTAND-
INGA 
March-June 
)*+* 

" Begin 
co66+nit1 
disc+ssions 
re7ie9ing 
regional and 
5eeder 4attern 
needs> school 
diagnostics> 
t+rnaro+nd 
strategies> and 
ne9 schools 

" Use 
colla'orati7e 
4rocess to 
solicit 5eed'acA 
5ro6 di7erse 
staAeholders in 
the co66+nit1 

PHASE 3: 

:PROBLEM 
SOLVINGA 
Aug-Sept )*+* 

" Share ne9 SP< 
data and 
enroll6ent 
and 
de6ogra4hic 
trends 

" Contin+e 
5eeder 4attern 
disc+ssion 

PHASE 4: 

:SHARINGA 

Oct-Nov 
)*+* 

" Share 
5+rther 
reco66edC
ations or 
+4dates on 
t+rnaro+nd> 
i5 an1> and 
coClocations 
and gather 
5eed'acA in 
ad7ance o5 
Board 
decisions 
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H((itionallyQ subsefuent to t,e sub0ission o) t,e J$ant a&&licationQ t,e a&&lication an( all o) t,e Xai;e$s Xill be &oste( on t,e 
(ist$ict Xebsite= 
 
<ince Koel 6i((le <c,oolQ 6ontbello ^iJ, <c,ool an( Ko$t, ^iJ, <c,ool Xe$e only $ecently 0a(e &ublicQ lette$s )$o0 t,e sc,oolAs 
&$inci&al Xe$e sent out to &a$ents an( Wey co00unity staWe,ol(e$s on H&$il "> noti)yinJ t,e0 o) t,ei$ sc,oolAs eliJibility to a&&ly )o$ 
tu$na$oun( )un(s an( in;itinJ t,e0 to atten( t,e &a$entgco00unity 0eetinJs to ,el& in)o$0 t,e sc,oolAs action &lans=  P,e lette$s 
Xe$e also &oste( on t,e sc,oolsA Xebsites= 
 
H+E #/ )7$ &#/)%#6) -?1$ )+ &$3+(/)%-)$ %$-&#($// F+% )7$ T#$%$& I()$%*$()#+( ,%-() -(& E7-) /)$;/ 7-*$ ?$$( )-9$( )7-) 
&$3+(/)%-)$ 6+33#)3$() )+ )7$ /;$6#F#6 %$GA#%$3$()/ +F )7#/ >%-() H$I>IJ $@;$&#)$& %$*#$EJ /67++1 ?+-%& 6+33#)3$()J ;%$*#+A/ 
/)-FF#(> 67-(>$/MN  
 
Cn o$(e$ to (ete$0ine ,oX to ($a0atically i0&$o;e ou$ loXestN&e$)o$0inJ sc,oolsQ t,e (ist$ict utiliYes a &$ocess to 0aWe ta$Jete( 
an( t$ans&a$ent (ecisionsQ inclu(inJ consistent co00unication Xit, all staWe,ol(e$ J$ou&s in t,e co00unity=  H)te$ (ecisions a$e 
0a(eQ t,e (ist$ict su&&o$ts eac, sc,ool in its tu$na$oun( e))o$ts=  /P<A neX O))ice o) <c,ool Pu$na$oun( is $es&onsible )o$ (i$ectinJ 
t,e e))o$ts at bot, t,e (ist$ict an( sc,ool le;els= 
 
P,e 899U /en;e$ Plan i(enti)ies t,e )olloXinJ as one o) t,e (ist$ictAs Wey st$ateJies in )ocusinJ e))o$ts on t,e inst$uctional co$eD  
AI5#1353(& 0 -$(&'("$", '5#%$7353(& #%$-3,, '(4$%53+ 82 +0&0 0(+ 83,& #%0-&'-3@C  H Wey co0&onent o) t,is st$ateJy is to A4$-", 
$( &"%(0%$"(+ ,&%0&3)'3, '( $"% 1$.D#3%4$%5'() ,-/$$1, 0(+ .31-$53 /')/D:"01'&2 (3. #%$)%05, 0(+ ,-/$$1,@C 
 
P,usQ t,e (ist$ict (e;elo&e( a co0&$e,ensi;e tu$na$oun( st$ateJy t,at o))e$s t,e )olloXinJ bene)itsD 

"= 2nsu$es co00it0ent to continuous i0&$o;e0ent an( co0&le0ents inst$uctional i0&$o;e0ent st$ateJies un(e$Xay 
e;e$y(ay in all /en;e$ Public <c,ools 

8= -$eates co,e$entQ consistentQ t$ans&a$entQ an( loJically sefuential &$ocesses )o$ t,e (ist$ict to 0anaJe tu$na$oun( 
inte$;entionsQ inclu(inJ a $iJo$ous &$ocess )o$ 0aWinJ (ecisions on ,oX to ($a0atically i0&$o;e loXN&e$)o$0inJ sc,oolsQ as 
Xell as selectinJ neX sc,ools t,at 0iJ,t be suitable to $e&lace t,e0 

>= /e;elo&s a 0o$e $obust sc,oolN an( co00unityNbase( staWe,ol(e$ enJaJe0ent &$ocess )o$ sc,ool tu$na$oun(Q neX sc,ools 
a&&$o;alsQ an( sc,ool &lace0ent 

 



 U 

Ht t,e beb$ua$y "FQ 89"9 &$esentation to t,e Ioa$( o) 2(ucationQ /P< co(i)ie( t,e Pu$na$oun( P$ocess $e&$esente( in t,e )olloXinJ 
sc,e0aticD 
 

 
 
P,is is t,e &$ocess Xe use( an( Xill continue to use to 0aWe ta$Jete( an( t$ans&a$ent (ecisions on tu$na$oun( inte$;entions= 
 
Iecause o) /P<A yea$lonJ (iaJnostic an( enJaJe0ent &$ocessQ an( t,e )act t,at about ,al) o) t,e (ecisions t,at nee(e( to be 0a(e 
$eJa$(inJ t,e J$ant Xe$e 0a(e in Ko;e0be$Q t,e (ist$ict ,as al$ea(y 0o;e( )o$Xa$( in 0aWinJ t,e nee(e( c,anJes= 
 
KeX &$inci&als Xe$e ,i$e( )o$ `$eenlee an( LaWeQ an( bot, sc,ools a$e al0ost )ully sta))e( Xit, t,e 0ini0u0 nu0be$ o) neX 
teac,e$s $efui$e( )o$ t,e tu$na$oun( 0o(el=  Test /en;e$ P$e& Xas c,osen as a h$eNsta$ti at LaWeQ an( t,e &lanninJ )o$ its o&eninJ 
is un(e$Xay=  bacilities at LaWe a$e al$ea(y beinJ &lanne( )o$ const$uction an( i0&$o;e0ent to acco00o(ate t,e tXo sc,ools=  P,e 
closu$e &lans )o$ <Wylan( an( P,ili&s ,a;e al$ea(y beJunQ inclu(inJ )in(inJ neX sc,ools )o$ stu(ents (is&lace( by t,e closu$es=  
`il&inAs t$ans)o$0ation $eally beJan in t,e 899GN899U sc,ool yea$ X,en t,e sc,ool $einstate( its 6ontesso$i &$oJ$a0 t,at ,a( been 
t$ansitione( to anot,e$ sc,ool se;e$al yea$s be)o$e=  Cn beb$ua$yQ 89"9Q t,e Ioa$( a&&$o;e( a (ecision to (iscontinue t,e 0i((le 
yea$s &$oJ$a0 at `il&in sta$tinJ in )all 89"9= 
 



 "9 

P$inci&als at LaWe an( `$eenlee &a$tne$e( Xit, Pea$son ZN"8 <olutions to &ut toJet,e$ t,e &lans )o$ t,e J$ant=  P,e (ist$ict is 
cu$$ently ,i$inJ a neX &$inci&al )o$ `il&inQ X,o Xill Xo$W Xit, -a0b$i(Je 2(ucation to )u$t,e$ (e;elo& &lans base( on -a0b$i(JeAs 
(iaJnostic $e;ieX o) t,e sc,ool=  P,e a(0inist$ation o) Eis,elQ X,ic, Xill be o&en )o$ a )inal yea$ o) &,aseNout be)o$e closu$eQ 
(e;elo&e( t,e &lan )o$ t,e sc,oolQ in collabo$ation Xit, (ist$ict sta))= 
 
P=<= " Xas inclu(e( in /P<A 89"9 h-all )o$ juality <c,oolsi &$o&osal &$ocessQ an( se;e$al sc,ools ,a;e sub0itte( a&&lications to 
$e&lace it=  P,e (ist$ict is cu$$ently $e;ieXinJ t,e &$o&osals=  Hca(e0y o) \$ban Lea$ninJ Xas in;ite( to sub0it a &lan )o$ t,e Pie$e( 
Cnte$;ention `$ant= 
 
Hll sc,ools e:ce&t )o$ Hca(e0y o) \$ban Lea$ninJ ,a;e ,a( e:&e(ite( $e;ieXs o$ ,a;e one sc,e(ule( (u$inJ t,e 0ont, o) H&$il=  
2:&e(ite( $e;ieXs a$e sc,e(ule( in H&$il )o$ nine a((itional loXN&e$)o$0inJ sc,oolsQ 0ost o) X,ic, a$e (esiJnate( as Pie$ CCC sc,ools 
by -/2=   
 
P,e &$inci&als at 6ontbello ^iJ, <c,oolQ Ko$t, ^iJ, <c,ool an( Koel 6i((le <c,oolQ X,o Xe$e all ,i$e( to beJin t,e t$ans)o$0ation 
e))o$tsQ (e;elo&e( t,ei$ &lans )o$ sc,ool i0&$o;e0ent in coo$(ination Xit, t,e sc,ool )acultyQ t,e sc,ool co00unity an( t,e O<P=  
P,e t,$ee &$inci&als Xill &a$tne$ Xit, e:te$nal &$o;i(e$s to i0&le0ent t,e &lan= 
 
/P< ,as co00itte( inte$nal $esou$ces to )o$0inJ an O))ice o) <c,ool Pu$na$oun( RO<PS=  P,is o))ice Xill be $es&onsible )o$D lea(inJ 
(ecisionN0aWinJ 0eetinJsQ su&&o$tinJ sc,ools an( ,ol(inJ t,e0 accountable )o$ t,e i0&le0entation o) t,ei$ &lansQ coo$(inatinJ 
e:te$nal &a$tne$s,i&s an( inte$nal su&&o$tQ lea(inJ co00unication e))o$ts inte$nally an( collabo$atinJ Xit, t,e O))ice o) -o00unity 
2nJaJe0ent on e:te$nal co00unity enJaJe0entQ su&e$;isinJ tu$na$oun( &$inci&alsQ &otentially (e;elo&inJ an( 0anaJinJ a &i&eline 
&$oJ$a0 R&en(inJ t,e a&&$o;al o) a $ecently sub0itte( )e(e$al J$antSQ an( (e;elo&inJ an( i0&le0entinJ a &lan to $ec$uit an( select 
tu$na$oun( lea(e$s an( teac,e$s base( on co0&etenciesQ inclu(inJ t,e (e;elo&0ent o) [ob (esc$i&tionsQ selection 0et,o(sQ an( 
inte$;ieX &$otocols base( on tu$na$oun( teac,e$ co0&etencies=  P,e O<P Xill &$o;i(e o;e$all 0anaJe0ent )o$ t,e Pie$e( 
Cnte$;ention `$antQ an( Xill 0anaJe ot,e$ )un(inJ sou$ces to su&&o$t t,e (ist$ictAs tu$na$oun( e))o$ts= 
 
L7-) /;$6#F#6 -6)#+(/ 7-/ )7$ &#/)%#6) )-9$( +% E#11 )7$ &#/)%#6) )-9$ )+ &$/#>( -(& #3;1$3$() #()$%*$()#+(/ 6+(/#/)$() E#)7 )7$ 
F#(-1 %$GA#%$3$()/N 
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P,e Hction <te&s &$esente( in t,e Hction Plans an( -losu$e Plans in Pa$t CCC a$e in line Xit, HlloXable \seQ acco$(inJ to t,e \=< 
/e&a$t0ent o) 2(ucationAs `ui(ance $elease( on canua$y >9Q 89"9 an( a(($ess t,e )in(inJs $e&o$te( in t,e -olo$a(o /e&a$t0ent o) 
2(ucationAs 2:&e(ite( /iaJnostic Ee;ieXs t,at Xe$e o$ a$e beinJ con(ucte( at t,e sc,ools= 
 
6any o) t,ese actions a$e )u$t,e$ (etaile( in t,e abo;e an( beloX ansXe$sQ as Xell= 
 
L7-) /;$6#F#6 -6)#+(/ 7-/ )7$ &#/)%#6) )-9$( +% E#11 )7$ &#/)%#6) )-9$ )+ %$6%A#)J /6%$$(J -(& /$1$6) $@)$%(-1 ;%+*#&$%/J #F -;;1#6-?1$J 
)+ $(/A%$ )7$#% GA-1#)4 H$I>IJ -))$(&$& ;%+*#&$% F-#%J #()$%*#$E/J /6%$$(#(> )++1/ 6%$-)$&MN  
 
On beb$ua$y G an( UQ 89"9Q /P< $e&$esentati;es atten(e( t,e -/2Ns&onso$e( &$o;i(e$ )ai$ an( 0et Xit, a total o) ten &$o;i(e$s=  
b$o0 t,ose tenQ Xe selecte( )i;e Xit, X,o0 Xe sc,e(ule( )olloXNu& con;e$sations at t,e (ist$ict le;el= 
 
On 6a$c, 8Q 89"9Q t,e &$inci&als o) LaWe an( `$eenlee ,a( t,e o&&o$tunity to inte$;ieX tXo co0&$e,ensi;e &$o;i(e$sQ an( bot, 
(ete$0ine( to &a$tne$ Xit, t,e sa0e J$ou&=  P,e inte$;ieX Xas i0&o$tant in t,at it Xas c$itical t,at $e&$esentati;es )$o0 t,e J$ou& 
(is&laye( t,e ability to Xo$W Xit, &$inci&als an( coul( )o$0 $elations,i&s in o$(e$ to su&&o$t t,e0 in t,ei$ Xo$W JoinJ )o$Xa$(=  LaWe 
an( `$eenlee &$inci&als &ut toJet,e$ t,ei$ tu$na$oun( &lans Xit, t,e su&&o$t )$o0 Pea$son ZN"8 <olutions=  Lea(e$s,i& tea0s )$o0 
6ontbello an( Koel Xill also be Xo$WinJ Xit, Pea$son in &uttinJ toJet,e$ t,ei$ &lans=   
 
-a0b$i(Je 2(ucation &e$)o$0e( a (iaJnostic )o$ `il&in an( &$e&a$e( a set o) $eco00en(ations t,at in)o$0e( t,e t$ans)o$0ation 
&lan=  <ince a &$inci&al ,as yet to be ,i$e(Q it Xill be u& to t,e &$inci&al to select t,e &$o;i(e$ Xit, X,o0 ,e o$ s,e Xoul( liWe to Xo$W 
in t,e )utu$e= 
 
L7-) /;$6#F#6 -6)#+(/ 7-/ )7$ &#/)%#6) )-9$( +% E#11 )7$ &#/)%#6) )-9$ )+ -1#>( +)7$% %$/+A%6$/ E#)7 )7$ ;%+;+/$& #()$%*$()#+(/ H$I>IJ 
T#)1$ IJ +)7$% /)-)$ +% F$&$%-1 >%-() FA(&#(>MN 
 
P,e &lanninJ )o$ tu$na$oun( inte$;ention aliJns Xit, cu$$ent sc,ool i0&$o;e0ent &lanninJ=  P,e $esou$ces a$e allocate( in suc, a 
Xay t,at acti;ities su&&le0ent an( (o not su&&lant Pitle C )un(inJQ an( also co0&le0ent t,e acti;ities &$e;iously allocate( in Pitle C 
an( <C` J$ants=  Pie$e( Cnte$;ention `$ant )un(inJ &$o;i(es t,e o&&o$tunity )o$ t,e (ist$ict to taWe sc,ool i0&$o;e0ent to a (ee&e$Q 
0o$e ($a0atic le;el t,$ouJ, inc$ease( &$o)essional (e;elo&0ent an( lea(e$s,i& su&&o$t )$o0 e:te$nal &$o;i(e$sQ as Xell as 
inc$ease( 0ate$ials an( $esou$ces to &$o;i(e i0&$o;e( lea$ninJ o&&o$tunities )o$ stu(ents=   
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<ince Pie$e( Cnte$;ention `$ant )un(inJ Xill e:&i$e in t,$ee yea$sQ t,e bulW o) e))o$ts Xill )ocus on (e;elo&inJ lea(e$s,i& an( 
teac,inJ ca&acity inte$nallyQ X,ile settinJ u& t,e syste0s an( &$ocess to 0aintain sustainability in t,e sc,oolsQ as Xell as in t,e 
(ist$ict as a X,ole=  Pitle C )un(s a$e ty&ically $ecu$$inJ )un(s Xit, X,ic, Xe Xill continue $obust assistance an( su&&o$ts to i0&$o;e 
Pitle C sc,ools= 
 
PXo Wey initiati;es t,at Xill co0&le0ent sc,ool tu$na$oun( a$e in t,e a$eas o) teac,e$ e))ecti;eness Re;aluationS an( tec,noloJy=  
P,e (ist$ict $ecei;e( a k"9 0illion J$ant )$o0 t,e `ates boun(ation to (esiJn a neX teac,e$ e;aluation syste0Q X,ic, Xill be 
(e;elo&e( o;e$ t,e ne:t )eX yea$s an( Xill ce$tainly be an i0&o$tant tool to be use( in tu$na$oun( sc,ools=  Cn te$0s o) tec,noloJyQ 
t,e (ist$ict is XillinJ to co00it $esou$ces )$o0 ou$ bon( to su&&ly e;e$y teac,e$ in a tu$na$oun( sc,ool Xit, a la&to&=  Te Xill also 
be seeWinJ a((itional )un(inJ sou$ces to su&&ly tu$na$oun( sc,ools Xit, an e;entual o;e$all tec,noloJy u&J$a(eQ inclu(inJ 
P$o0et,ean Hcti;Ioa$(s in e;e$y class$oo0 Ran( t$aininJ )o$ teac,e$s in usinJ t,e0SQ as Xell 0obile la&to& ca$ts= 
 
L7-) /;$6#F#6 -6)#+(/ 7-/ )7$ &#/)%#6) )-9$( +% E#11 )7$ &#/)%#6) )-9$ )+ $(/A%$ F1$@#?#1#)4J 3+&#F4 #)/ ;%-6)#6$/J ;+1#6#$/ +% +*$%/#>7) 
/)%A6)A%$/J +A)/#&$ +F (+%3-1 &#/)%#6) 6+(/)%-#()/J #F ($6$//-%4J )+ $(-?1$ #)/ /67++1/ )+ #3;1$3$() )7$ #()$%*$()#+(/ FA114 -(& 
$FF$6)#*$14 H$I>IJ F1$@#?1$ /67$&A1#(>J ;%#(6#;-1 -A)+(+34 +*$% /)-FF 7#%#(>KF#%#(> -(& ;1-6$3$()J ?A&>$) -A)+(+34J +?)-#(#(> 
#((+*-)#+( /67++1KO+($ /)-)A/J )$-67$%KA(#+( ->%$$3$()/MN  
 
/P< establis,e( t,e O))ice o) <c,ool Pu$na$oun( RO<PS to c$eate a hnetXo$Wi o$ hYonei o) tu$na$oun( sc,ools in o$(e$ to &$o;i(e a 
Xay to ta$Jet su&&o$t )o$ sc,ools in i0&le0entinJ t,ei$ &lans )o$ ($a0atic i0&$o;e0ent=  <c,ools in t,e tu$na$oun( netXo$W ,a;e 
t,ei$ oXn &$o)essional (e;elo&0entQ a se&a$ate linW to t,e (ist$ictQ an( o) cou$seQ a set o) su&&o$ts not s&eci)ically a;ailable to 
sc,ools outsi(e t,e netXo$W=  P,is (i$ect line to t,e cent$al o))ice Xill also &$o;i(e )le:ibility an( su&&o$t in na;iJatinJ t,$ouJ, so0e 
o) t,e ty&ical (ist$ict const$aints= 
 
P,e O<P is co00itte( to Xo$WinJ Xit, sc,ools so t,at ,a;e t,e best talent in t,ei$ class$oo0s=  Po t,is en(Q t,e O<P is (e;elo&inJ a 
st$onJ ,u0an ca&ital &lanQ t,at inclu(es )ocuse( ,i$inJ an( &$o)essional (e;elo&0ent base( on tu$na$oun( lea(e$ an( tu$na$oun( 
teac,e$ co0&etencies=  <uc, tools Xill &$o;i(e t,e O<PQ X,o Xill o;e$see t,e ,i$inJ o) tu$na$oun( lea(e$sQ an( t,e tu$na$oun( 
sc,ool lea(e$s,i& tea0sQ X,o Xill (o teac,e$ ,i$inJQ Xit, a )$a0eXo$W )o$ selection=   
H((itionallyQ P,e Cnno;ation <c,ools Hct o) 899GQ -olo$a(o &$o;i(es a unifue en;i$on0ent in X,ic, sc,ools can ac,ie;e t,e le;el o) 
)le:ibility (esi$e( in sc,ool tu$na$oun(=  P,is laX encou$aJes (i;e$se a&&$oac,es to lea$ninJ an( e(ucation Xit,in in(i;i(ual sc,oolsQ 
i0&$o;es e(ucational &e$)o$0ance t,$ouJ, J$eate$ in(i;i(ual sc,ool autono0y an( 0anaJe$ial )le:ibilityd encou$aJes inno;ation in 
e(ucation by &$o;i(inJ local sc,ool co00unities an( &$inci&als Xit, J$eate$ cont$ol o;e$ le;els o) sta))inJQ &e$sonnel selection an( 
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e;aluationQ sc,e(ulinJ an( e(ucational &$oJ$a00inJ Xit, t,e Joal o) ac,ie;inJ i0&$o;e( stu(ent ac,ie;e0entd an( encou$aJes 
)in(inJ neX Xays to allocate $esou$ces= Cnno;ation Plans 0ay inclu(e Xai;e$s )$o0 local &olicyQ inclu(inJ collecti;e ba$JaininJ 
aJ$ee0entsQ an( state $eJulations an( statute=   
 
/P< Xill $efui$e t,at tu$na$oun( sc,ools a&&ly )o$ inno;ation status Xit,in a yea$ o) beJinninJ its tu$na$oun( o$ t$ans)o$0ation 
e))o$ts=  <c,ools Xill also $ecei;e su&&o$t )$o0 t,e O<P an( t,e O))ice o) <c,ool Cnno;ation an( Ee)o$0 in &$e&a$inJ t,ei$ 
a&&lications )o$ inno;ation status=  <uc, an action &$o;i(es consistency Xit, )e(e$al tu$na$oun( Jui(elines an( su&&o$ts tu$na$oun( 
sc,ools in JaininJ t,e o&e$ational autono0y nee(e( to 0aWe (ecisions t,at a$e best )o$ i0&$o;inJ outco0es )o$ c,il($en= 
 
Peac,e$s X,o teac, in a tu$na$oun( sc,ool a$e incenti;iYe( to bot, stay co00itte( to t,ei$ sc,ools an( to &e$)o$0 Xell in t,ei$ 
Xo$W=  P,$ouJ, t,e st$uctu$e( &$o)essional (e;elo&0ent su&&o$ts an( o&&o$tunitiesQ a((itional sc,ool su&&o$t an( lea(e$s,i&Q an( 
inc$ease( 0ate$ialsQ teac,e$sA Xo$W&lace con(itions a$e i0&$o;e(=  HlsoQ a tea0Nbase( incenti;e &$oJ$a0 Xill be (e;elo&e( to 
$eXa$( teac,e$s an( lea(e$s X,ose stu(ents a$e 0aWinJ ($a0atic Jains in ac,ie;e0ent= 
 
A%$ )7$%$ T#$% I -(&K+% T#$% II /67++1/ #( )7$ &#/)%#6) )7-) E#11 (+) ?$ /$%*$& )7%+A>7 )7#/ >%-()N  IF /+J ;1$-/$ ;%+*#&$ - &$)-#1$& 
$@;1-(-)#+( F+% E74 )7$ &#/)%#6) 1-69/ )7$ 6-;-6#)4 )+ /$%*$ )7$3 H$I>IJ 1-69 +F -&3#(#/)%-)#*$ +% /A;;+%) /)-FF )+ -&$GA-)$14 
/A;;+%) )7$ #3;1$3$()-)#+(J #3;%+*$ -6-&$3#6 -67#$*$3$() ?4 F+6A/ +( F$E$% /67++1/MI 
 
P,ouJ, t,e (ist$ict &$o;i(e( t,e o&&o$tunity )o$ t,e Hca(e0y o) \$ban Lea$ninJQ an alte$nati;e c,a$te$ ,iJ, sc,oolQ to a&&ly to t,e 
Pie$e( Cnte$;ention J$antQ an( Xoul( ,a;e &$o;i(e( t,e0 Xit, t,e su&&o$t in (oinJ soQ t,eyA;e c,osen not to 0o;e )o$Xa$( Xit, t,e 
a&&lication= 
 
Hs &$e;iously 0entione(Q /P<A Ioa$( o) 2(ucation a&&$o;e( t,e $e&lace0ent o) P=<= " in t,e 89""N89"8 sc,ool yea$=  P=<= " Xas t,en 
inclu(e( in t,e 89"9 h-all )o$ juality <c,oolsi an( a $e&lace0ent (ecision 0ay be 0a(e in cune 89"9=  <ince ou$ &$oJ$ess to (ate in 
tu$ninJ a$oun( t,is sc,ool is not sync,e( e:actly Xit, Pie$e( Cnte$;ention `$ant nee(sQ Xe Xill Xait )o$ &otential )utu$e o&tions to 
secu$e )un(inJ )o$ a $e&lace0ent o$ tu$na$oun( )o$ 89""N89"8=  
 
I( )7$ /67++1/ )7-) -%$ /$1$6)$& ?4 )7$ &#/)%#6)J 7+E E#11 )7$ &#/)%#6) &$3+(/)%-)$ 6-;-6#)4 )+ 6-%%4 +A) )7$ ;%+;+/$& #()$%*$()#+(/ 
H$I>IJ 1$-&$%/7#;J &$)-#1$& /)%-)$>#6 +% &#//+1A)#+( ;1-(/J 6-;-6#)4 )+ -&3#(#/)$% -(& )%-69 ;%+>%$// 3+(#)+%#(> -//$//3$()/J 
6-;-6#)4 )+ $(>->$ #( /#>(#F#6-() 3#&Q6+A%/$ 6+(($6)#+(/MN  
 



 "B 

P,e O))ice o) <c,ool Pu$na$oun( Xill ensu$e t,at t,e sc,ools a$e i0&le0entinJ t,ei$ &lans Xit, )i(elityQ Xill 0onito$ X,et,e$ t,e 
&$o&ose( inte$;entions a$eQ in )actQ $esultinJ in i0&$o;e0entQ an( Xill cou$se co$$ect i) t,e 0onito$inJ &$o;i(es e;i(ence o) lacW o) 
)i(elity o$ i0&act= 
 
Cn a((ition to t,e o;e$all su&&o$t an( 0onito$inJ o))e$e( by t,e O))ice o) <c,ool Pu$na$oun(Q &$oJ$ess 0onito$inJ Xill taWe s,a&e in 
;a$iety o) )o$0s inclu(inJ looWinJ at stu(ent benc,0a$W (ata Rsee beloXSQ an( $e;ieXinJ t,e analysis &$o;i(e( by a &$oJ$a0 analystQ 
X,o Xill be Xo$WinJ Xit, e;e$y sc,ool=  Te Xill ensu$e a )ocuse( $elations,i& Xit, t,e sc,ools t,$ouJ, consistent co00unication 
Xit, &$inci&alsQ t,e s,a$inJg(iscussinJ o) t,e benc,0a$W &$o(ucts i(enti)ie( in t,e Hction PlansQ an( t,e use o) an obse$;ation 
&$otocol )o$ site ;isits by O))ice o) <c,ool Pu$na$oun( sta))=  P,is (ata Xill also be use( as su&&o$t )o$ &lanninJ an( (iscussion in 
0ont,ly tu$na$oun( &$inci&al 0eetinJs an( in Lea(e$s,i& Pea0 0eetinJs=  binallyQ an e:&ectation Xill be set t,at t,e action &lan )o$ 
eac, sc,ool is a li;inJQ actionable (ocu0ent an( Xill be e:&ecte( to c,anJe as Xe i0&le0ent t,e st$ateJies Xit,in it=  Hll o) t,ese 
actions co0bine( &$o;i(e 0ulti&le o&&o$tunities )o$ analysisQ &$oble0Nsol;inJQ an( cou$se co$$ection= 
 
L7-) /;$6#F#6 -6)#+(/ 7-/ )7$ &#/)%#6) )-9$( +% E#11 )7$ &#/)%#6) )-9$ )+ /A/)-#( )7$ %$F+%3/ -F)$% )7$ FA(&#(> ;$%#+& $(&/ H$I>IJ 
;%+F$//#+(-1 &$*$1+;3$()J )%-#($% +F )%-#($% 3+&$1/J &#/)%#6) 6+33#)3$() +F 6+()#(A-)#+( %$/+A%6$/MN 
 
P,e O))ice o) <c,ool Pu$na$oun(As )ocus on lea(e$s,i& an( tu$na$oun( teac,inJ co0&etencies is $elate( to a sustainable ;ision in 
buil(inJ ca&acity )$o0 Xit,in=  2:te$nal &$o;i(e$s Xill ,el& sc,ools Jet a h[u0& sta$tQi but a ca($e o) lea(e$s Xill ulti0ately be 
$es&onsible )o$ seeinJ t,e sc,ool t,$ouJ, to success=  P,ese in(i;i(uals Xill be incenti;iYe( t,$ouJ, ta$Jete( su&&o$t an( inc$easinJ 
$es&onsibility Xit, (e0onst$ate( acco0&lis,0ent=  P,ei$ success Xill alloX t,e0 to )in( a nic,e Xit,in t,e (ist$ict an( t,ese 
in(i;i(uals Xill be able to Jui(e an( su&&o$t ot,e$s co00itte( to t,e ,a$( Xo$W o) tu$ninJ a$oun( sc,ools= 
 
P,e tu$na$oun( sc,ools a$e beinJ $eo$JaniYe( Xit, neX st$uctu$esQ an( &e$sonnel to su&&o$t t,e buil(inJ o) t,ese st$uctu$es=  Cn t,e 
cases X,e$e a((itional &e$sonnel is $efueste(Q no one un(e$stan(s t,e nee( to be able to sustain t,ese &ositions once t,e J$ant 
e:&i$es bette$ t,an us=  ^oXe;e$Q once Xe &$o;e t,at t,is st$uctu$e c$eates a J$eate$ $etu$n on t,e in;est0ent o) ti0e an( $esou$ces 
as 0easu$e( in stu(ent ac,ie;e0entQ ot,e$ st$uctu$es Xill be aban(one( so t,at t,e 0o$e &$o(ucti;e ones can $e0ain= 
 
H+E E#11 )7$ &#/)%#6) 3$-/A%$ ;%+>%$// )+E-%& )7$ >+-1/ ?+)7 F+%3-)#*$14 -(& /A33-)#*$14N  D#/6A// 7+E &-)- E#11 ?$ 
&#/->>%$>-)$& ?4 /A?>%+A;/ +( - %$>A1-% ?-/#/ H$I>IJ /;$6#F#6 $*-1A-)#+( 3$)7+&/ )7-) -%$ F$-/#?1$ -(& -;;%+;%#-)$ )+ )7$ >+-1/ 
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/P< Pu$na$oun( <c,ools Xill &a$tici&ate in (ist$ict Xi(e )o$0ati;e assess0ents=  P,ese assess0ents Xill &$o;i(e bot, (iaJnostic an( 
&$e(icti;e in)o$0ation to t,e teac,e$s an( &$inci&al=  P,is assess0ent )$a0eXo$W Xill enable sc,ools to co0&a$e &$oJ$ess Xit, 
si0ila$ sc,oolsQ an( eac, sc,ool Xill ,a;e t,e o&tion o) accessinJ a Xi(e batte$y o) )o$0ati;e an( su00ati;e assess0ents to 0eet 
t,ei$ unifue nee(s= Iy accessinJ in)o$0ation t,$ouJ, t,e teac,e$ an( a(0inist$ati;e &o$talQ tu$na$oun( sc,ools Xill select c$eati;e 
&e$)o$0ance assess0entsQ lesson &lansQ an( a banW o) assess0ent st$ateJies an( )o$0s aliJne( to s&eci)ic state stan(a$(s an( 
a;ailable in 2nJlis, an( <&anis,=  2ac, tu$na$oun( sc,ool Xill secu$e an e:te$nal &a$tne$ to )acilitate t,e )$efuent an( $e)lecti;e use 
o) assess0ents to i0&$o;e analysis an( (ecisionN0aWinJ base( on stu(ent ac,ie;e0ent outco0esQ an( eac, sc,ool Xill continue to 
,a;e access to (ist$ict $esou$ces in &$o)essional (e;elo&0entQ teac,e$ e))ecti;enessQ teac,inJ an( lea$ninJ su&&o$tsQ an( action 
$esea$c, an( &$oJ$a0 e;aluation=   
  
<yste0s in /P< &$o;i(e a )$a0eXo$W )o$ tu$na$oun( sc,ools to (isaJJ$eJate by subJ$ou&s on a $eJula$ basis Re=J=Q e;aluation 
0et,o(sQ Joals an( ob[ecti;es o) eac, &$o&ose( &$o[ectQ (ata $e&o$ts Jene$ate( 0ont,ly an( $e;ieXe( at bot, (ist$ict an( sc,ool 
le;elsQ an( s&eci)ic assess0ents a(0iniste$e( on a sc,ool an( (ist$ict assess0ent sc,e(uleS=   P,e (ist$ict sc,e(ule co0bines 
)o$0ati;e an( su00ati;e (ist$ict assess0ents t,at in;ol;e at least se;en 0ont,s X,en assess0ents a$e a(0iniste$e(Q an( eac, 
sc,ool is encou$aJe( to auJ0ent t,at )o$ (ee&e$ un(e$stan(inJ to ensu$e at least 0ont,ly assess0ents in eac, tu$na$oun( sc,ool= 
 
L7+ E#11 3+(#)+% -(& $*-1A-)$ )7$ ;%+>%$// +F )7$ ;%+>%-3I   L7+ E#11 ?$ %$/;+(/#?1$ F+% /7-%#(> )7+/$ %$/A1)/ E#)7 .D2 +( - 
3+()714 ?-/#/ H$I>IJ (-3$ +F /;$6#F#6 6+3;-(4 +% ;$%/+( E#)7 $@;$%)#/$ (+)$&MN 
 
P,e O))ice o) <c,ool Pu$na$oun( Xill 0onito$ an( e;aluate t,e &$oJ$ess o) t,e &$oJ$a0 an( Xill s,a$e t,e $esults Xit, -/2=  ceni)e$ 
conesQ t,e 2:ecuti;e /i$ecto$ o) <c,ool Pu$na$oun(Q Xill o;e$see t,e tea0 $es&onsible )o$ t,e enti$e &o$t)olio o) Xo$W=  Eebecca 
`$antQ /i$ecto$ o) <c,ool Pu$na$oun(Q an( a bu(Jet analyst RPI/S Xill 0onito$ t,e J$ant an( co00unication Xit, -/2= 
 
 
 
 
 



 "F 
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P,is $e;ise( Pie$e( Cnte$;ention `$ant (esc$ibes in )u$t,e$ (etail t,e &lans )o$ ($a0atic sc,ool i0&$o;e0ent )o$ `$eenlee 
2le0enta$y <c,oolQ LaWe 6i((le <c,oolQ an( `il&in 2le0enta$y <c,ool=  Ct inclu(es an e;aluation &lan )o$ t,e tu$na$oun( st$ateJy as 
a X,oleQ inclu(inJ &$oJ$ess 0onito$inJ )o$ eac, o) t,e t,$ee sc,ools usinJ -<HP status an( J$oXt, (ata )$o0 &$e;ious yea$sQ as Xell 
as (ata )$o0 nonNbEL R)$ee an( $e(uce( lunc,S sc,ools to set siJni)icant an( $ealistic Joals )o$ t,e ne:t t,$ee yea$s=  P,e bu(Jet 
na$$ati;e &$o;i(es an o;e$;ieX o) t,e bu(Jets )o$ eac, o) t,e t,$ee sc,oolsQ an( &$o;i(es (etails about t,e acti;ities t,at $efui$e 
J$ant )un(inJ= 
 
P,e t,$ee &lans )o$ ($a0atic i0&$o;e0ent a$e inclu(e(=  P,ese &lans buil( u&on t,e initial sub0itte( ($a)tsQ but t,$ouJ, t,e use o) 
na$$ati;e betXeen action ste&sQ Xea;e toJet,e$ a 0o$e co,esi;eQ sefuential &lan o) action t,an t,e &$e;ious ($a)t=  P,$ouJ, t,e 
co0bine( na$$ati;eNaction ste& st$uctu$eQ eac, sc,oolAs hsto$yi an( in(i;i(ualiYe( a&&$oac, beco0es clea$= 
 
P,ese &lans a$e su&&o$te( by e;i(ence )$o0 $esea$c,=  H list o) lite$atu$e is &$o;i(e( in H&&en(i: H=  PaWen (i$ectly )$o0 t,e initial 
($a)tQ a((itional (ataQ sc,ool in)o$0ationQ (ata analysesQ &$oble0 state0entsQ an( $oot cause i(enti)ication a$e )oun( in H&&en(i: I=  
 
H note on &lanninJ 
 
One o) t,e biJJest i0&e(i0ents to ($a0atic i0&$o;e0ent in sc,ools is lacW o) ti0eQ ca&acityQ an( $esou$ces )o$ (e;elo&inJ t,e 
necessa$y st$uctu$es )o$ (ee& an( lastinJ c,anJe=  P,e )i$st ste& in settinJ u& t,ese 0issinJ st$uctu$es Xas to in;ol;e all sc,ool 
lea(e$sQ an( in so0e casesQ se;e$al 0e0be$s o) sta)) an( )acultyQ in t,e (e;elo&0ent o) t,e tu$na$oun( &lans containe( ,e$ein=  Hs a 
continuation o) t,is Xo$WQ se;e$al su00e$ $et$eats a$e set u& an( Xill be )un(e( to )u$t,e$ (e;elo& an( o&e$ationaliYe t,e &lans=  
P,e tu$na$oun( &$inci&al $et$eat Xill ,a&&en at t,e beJinninJ o) cune )o$ all tu$na$oun( sc,oolsQ )olloXe( by ele0enta$y an( 
secon(a$y lea(e$s,i& $et$eats (u$inJ t,e t,i$( XeeW o) cune=  bull sta)) $et$eats Xill taWe &lace in HuJust=  P,is &$ocessQ $e&eate( 
e;e$y su00e$ Rasi(e )$o0 t,e initial tu$na$oun( &lanninJ e;entSQ Xill alloX &$inci&alsQ lea(e$s,i& tea0sQ an( sc,ool sta)) an( )aculty 
to ,a;e t,e ti0e an( $esou$ces )o$ 0aWinJ t,e ($a0atic c,anJe &$o0ise( in t,e tu$na$oun( &lans=  P,e sc,e0atic is s,oXn in biJu$e 
H=  /e&en(inJ on nee(Q a consultant o$ )acilitato$ Xill &a$tne$ Xit, /en;e$ Public <c,oolsA R/P<S O))ice o) <c,ool Pu$na$oun( o$ t,e 
sc,ool to &$o;i(e essential e:&e$tise )o$ t,e $et$eats= 
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biJu$e H=  bloX o) Pu$na$oun( PlanninJ an( 6onito$inJ 
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P$o(uct Ri0&$o;e( stu(ent ac,ie;e0entS an( &$ocess R&lan i0&le0entationQ inclu(inJ c,anJes in teac,inJ &$acticeS Xill be 
0onito$e( usinJ bot, fuantitati;e an( fualitati;e sou$ces o) (ata= 
 
juantitati;e (ata Xill be use( )o$ bot, &$o(uct an( &$ocess e;aluation at bot, t,e sc,ool le;el an( by /P< O))ice o) <c,ool 
Pu$na$oun( RO<PS )o$ &$oJ$a00atic 0onito$inJ= 

"= -<HP status an( J$oXt, (ata Xill be 0onito$e( an( Joals set )o$ 89""Q 89"8Q an( 89">=  T/3,3 &0%)3&, 0%3 3583++3+ .'&/'( 
30-/ ,-/$$1?, #10( 831$.@  P,ese su00ati;e assess0ents a$e 0easu$e( on an annual basis= 

8= Ienc,0a$W assess0ent (ata Xill be 0onito$e( on an onJoinJ basisQ su&&o$te( by /P<A Hssess0entQ Eesea$c,Q an( 2;aluation 
/e&a$t0ent RHE2S=  HE2 is efui&&e( to ,el& sc,ools select t,e 0ost a&&$o&$iate )o$0ati;e assess0ents an( ,el& sc,ools 
(isaJJ$eJate t,e (ata so it can 0a:i0ally be use( to i0&$o;e class$oo0 inst$uction=   bo$0ati;e assess0ents a$e 0easu$e( 
on a 0ont,ly o$ biN0ont,ly basis= 

 
Hs a &a$t o) /P< (ist$ictNXi(e assess0ent st$ateJyQ all /P< sc,ools Xill a(0iniste$ an( 0onito$ online s,o$tNcycle assess0ents in 
0at, an( $ea(inJ RFgyea$SQ an( Xill continue /P< X$itinJ assess0ents RZN"8S tXice annually= Pu$na$oun( sc,ools Xill Xo$W (i$ectly 
Xit, HE2Q X,o Xill su&&o$t t,e (e;elo&0ent o) c$eati;eQ enJaJinJ assess0ents tailo$e( to t,e nee(s o) eac, sc,ool= 
 
Hssess0ents Xill be &$e(icti;e as Xell as (iaJnostic= 
 

Previous assessment resources that will continue  New assessments include 
• <e0este$ binal an( 2O- 
• /EHN8Q <EC 
• /P< T$itinJ Hssess0ents 
• O&tional local assess0ents 
• -o00on )o$0ati;e assess0ents (e;elo&e( by 

teac,e$s 

• Hcuity RFgyea$S 
• <PHE RFgyea$S 
• Local 6at, Hssess0ent RFgyea$S 
• Online banW o) assess0ent $esou$ces 
• Online <&anis, Hssess0ents R89"8S 
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jualitati;e (ata Xill be collecte( usinJ &$otocols at bot, t,e class$oo0 an( sc,ool le;els= 
"= -lass$oo0 inst$uction obse$;ation &$otocols Xill be (e;elo&e( by &$inci&als at t,e su00e$ &$inci&al $et$eat an( Xill 

co$$es&on( (i$ectly Xit, eac, &$inci&alAs sc,oolAs 0ission an( co$e &$oJ$a0=  P,ese Xill be use( as a 0et,o( )o$ establis,inJ 
baseline (ata $eJa$(inJ teac,inJ an( lea$ninJQ an( Xill be use( consistently t,$ouJ,out t,e yea$ as an in(icato$ o) 
inst$uctional i0&$o;e0ent=  Hn e:a0&le o) a class$oo0 obse$;ation &$otocol is in H&&en(i: H=  6e0be$s o) t,e lea(e$s,i& 
tea0s Xill &e$)o$0 class$oo0 obse$;ation &$otocols on a (aily basis= 

8= H sc,ool obse$;ation &$otocol Xill be (e;elo&e( (u$inJ cune by t,e O<PQ in coo$(ination Xit, tu$na$oun( &$inci&alsQ Xill be 
use( (u$inJ sc,ool ;isitsQ an( Xill )ocus on collectinJ e;i(ence toXa$( 0eetinJ Joals o) t,e tu$na$oun( &lan=  O<P sta)) Xill 
&e$)o$0 sc,ool obse$;ation &$otocols on a $eJula$ basis= 

>= P,e tu$na$oun( &lan Xill be 0onito$e( 0ont,ly by t,e O<P in coo$(inationgcollabo$ation Xit, &$inci&als an( t,ei$ lea(e$s,i& 
tea0s=  Ct Xill in;ol;e a$ti)act collection )o$ 0onito$inJ o) i0&le0entation benc,0a$Ws i(enti)ie( in tu$na$oun( &lans= 
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A Plan for Dramatic Improvement 

I()%+&A6)#+( -(& .+()$@) 
 
`$eenlee 2le0enta$y <c,oolQ cu$$ently a ZNG sc,oolQ is t,e secon( loXestN&e$)o$0inJ ele0enta$y sc,ool in /en;e$ Public <c,ools 
acco$(inJ to t,e (ist$ictAs <c,ool Pe$)o$0ance b$a0eXo$WQ a tool use( by t,e (ist$ict to e;aluate sc,ool &e$)o$0ance in te$0s o) 
stu(ent ac,ie;e0ent an( o;e$all o$JaniYational st$enJt, usinJ a ;a$iety o) lonJitu(inal 0easu$es=  `$eenleeAs stu(ent ac,ie;e0ent 
is loXQ Xit, only "g> o$ less o) stu(ents &e$)o$0inJ at &$o)icient le;els on ac,ie;e0ent testsQ an( ,as been static o$ in (ecline o;e$ 
t,e &ast t,$ee yea$s= Cn 899UQ only >9l o) stu(ents a$e at o$ abo;e &$o)icient in $ea(inJ o$ 0at,Q 8"l in X$itinJQ an( only Fl in 
science=  
 
P,e cu$$ent &$inci&al at `$eenlee ,as been lea(inJ t,e sc,ool )o$ "G yea$sQ (u$inJ t,e ti0e o) t,e static an( (eclininJ &$oJ$ess=  
<yste0s to su&&o$t an( (e;elo& teac,e$s (o not e:ist in t,e sc,oolQ an( t,e sc,ool lacWs a collecti;e 0ission an( ;ision to lea( t,e 
sc,ool to i0&$o;e0ent=   Cn a((itionQ a co,e$ent stan(a$(sNbase( syste0 )o$ teac,inJ an( lea$ninJ (oes not e:istQ $esultinJ in loXN
le;el tasWsQ inst$uction t,at is not (i))e$entiate(Q an( a lacW o) aJ$ee0ent on X,at 0aWes Xo$W &$o)icient= 
 
Cn Ko;e0be$ 899UQ t,e /en;e$ Public <c,ools Ioa$( o) 2(ucation a&&$o;e( `$eenlee )o$ tu$na$oun( an( ;ote( in )a;o$ o) 
eli0inatinJ t,e 0i((le yea$s &$oJ$a0=  /ec$easinJ li;eNan(Natten( en$oll0ent se$;e( as a $ationale )o$ t,e 0i((le yea$s (ecisionQ as 
FBl o) neiJ,bo$,oo( stu(ents atten( Win(e$Ja$tenQ X,ile only "Fl o) neiJ,bo$,oo( stu(ents atten( in Gt, J$a(e=  6ost 0i((le 
yea$s stu(ents c,oiceNout to ot,e$ (ist$ictNle( o$ c,a$te$ sc,ools= 
 
2*-1A-)#+( P1-(0  I()$%#3 T-%>$)/ -(& ,+-1/ 
 
Hcco$(inJ to t,e EbP t,e tu$na$oun( sc,ool Xill be [u(Je( success)ul in t,e tu$na$oun( e))o$ts X,en t,e stu(ents it se$;es a$e 
&e$)o$0inJ at le;els co0&a$able to stu(entsA a;e$aJe &e$)o$0ance in loXN&o;e$ty sc,ools ac$oss t,e state= <c,ools Xill be $efui$e( to 
0eet ac,ie;e0ent le;els in t,e co$e aca(e0ic sub[ects t,at efual o$ e:cee( t,e a;e$aJe le;el )o$ t,e stateAs nonNloXNinco0e stu(ents=  
 
 
 
 



 8" 

P,e )i$st table s,oXs &e$cent &$o)icient an( a(;ance( by J$a(e an( sub[ect )o$ t,$ee yea$s an( sets ta$Jets )o$ t,e ne:t t,$ee yea$s= 
 
,%$$(1$$ 21$3$()-%4 567++1 .5AP ;$%6$() ;%+F#6#$() -(& -&*-(6$&0 
`$a(e <ub[ect 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
>$(  Eea(inJ BB >L BF PI/ LG FF e" 
 6at,  L> B> ee PI/ G9 G> GL 
 T$itinJ 8> "L 8G   PI/ >G BU LL 
Bt,   Eea(inJ  88 8B 8U PI/ BF LG FL 
 6at,  >F "G >9 PI/ BG F8 e9 
 T$itinJ "9 "F "U  PI/  >B B8 L9 
Lt, Eea(inJ  8F >U >> PI/ BL LG e9 
 6at,  "e >8 8> PI/ >9 BL F9 
 T$itinJ F=L 88 8B PI/ >9 BB LG 
 
I( -&&#)#+( )+ )7$ .5AP >+-1/J )7$ (A3?$% +F /)A&$()/ #( >%-&$ )7%$$ +( -( I(&#*#&A-1 L#)$%-64 P1-( E#11 ?$ %$&A6$& ?4 YYZ $-67 
4$-%I   
 

-u$$ent status 9UN"9 <] `oal )o$ 2O] 89"" `oal )o$ 2O] 89"8 Ku0be$ o) stu(ents in  
J$a(e t,$ee on an CLP PI/ PI/ PI/ 

 
P,e )olloXinJ tables s,oX -<HP J$oXt, (ata by sc,ool )o$ $ea(inJQ X$itinJQ an( 0at,Q Xit, a line co0&a$inJ t,e &e$centaJe J$oXt, 
Xit, t,e stateAs J$oXt, )o$ bot, bEL an( nonNbEL c,il($en=  P,e (ata o) t,e nonNbEL c,il($en Xill be use( to set ta$Jets )o$ `$eenlee 
stu(ents )o$ 89""N89">= 
 
,%$$(1$$ 21$3$()-%4 567++1 .5AP >%+E)70 
 899e 899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
E2H/CK` POPHL BL 89 >L PI/ m m m 
<tate bELgnonNbEL 
REea(inJS 

BLgL> BFgL> BFgL> PI/ NNN NNN NNN 

TECPCK` POPHL >9 8G B" PI/ m m m 
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<tate bELgnonNbEL 
RT$itinJS 

BFgL8 BLgL> BFgL> PI/ NNN NNN NNN 

6HP^ POPHL BB 8> 8F PI/ m m m 
<tate bELgnonNbEL 
R6at,S 

BFgL> BFgL> BFgL>  NNN NNN NNN 

m6eets o$ e:cee(s state a;e$aJe )o$ nonNbEL stu(ents 
 
A6)#+( P1-( 
 
Po ensu$e success )o$ `$eenleeAs stu(ents an( teac,e$s in t,e u&co0inJ yea$ an( to 0eet t,ese a0bitious JoalsQ c$itical ste&s 0ust 
be taWen to a(($ess t,e cu$$ent Ja&s t,at e:ist=  P,e tu$na$oun( action &lan beloX (etails s&eci)ically t,e ste&s t,at Xill be taWen to 
($a0atically i0&$o;e t,e sc,ool=  P,ese ste&s a$e o$JaniYe( into t,$ee essential le;e$s t,at (e;elo& t,e le;el o) ca&acity necessa$y 
)o$ i0&$o;e0entD buil(inJ inst$uctional an( o&e$ational syste0sQ su&&o$tinJ &$o)essionalsQ an( enJaJinJ t,e co00unity= 
 
C0&$o;e0ent Le;e$ "D  Iuil(inJ Cnst$uctional <t$uctu$esQ <yste0s an( P$ocesses 
 
H t,o$ouJ, analysis o) fuantitati;e an( fualitati;e (ata $e;eale( t,at `$eenlee lacWs t,e CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q 
HK/ PEO-2<<<2< to ($i;e stu(ent ac,ie;e0entQ as Xell as a lea(e$s,i& tea0 to establis,Q lea(Q an( 0anaJe t,ese syste0s=  
Hcco$(inJlyQ Lau$ie `$ossel)inJe$Q an e:&e$ience( &$inci&al X,o se$;e( t,is &ast yea$ as an Cnst$uctional <u&e$inten(entQ Xas c,osen 
to lea( t,e tu$na$oun( e))o$t at `$eenlee=  6s= `$ossel)inJe$ Xas success)ul in tu$ninJ a$oun( anot,e$ /P< ele0enta$y sc,ool an( is 
al$ea(y taWinJ t,e actions necessa$y )o$ settinJ u& t,e syste0s an( st$uctu$es to b$inJ success to `$eenlee=  PXo a((itional Wey 
0e0be$s o) `$eenleeAs lea(e$s,i& tea0 inclu(e a Positi;e Ie,a;io$al <u&&o$ts coo$(inato$ an( a -o0&$e,ensi;e Lite$acy 6o(el 
coo$(inato$=   Cn a((ition to t,e t,$ee a(0inist$ato$sQ t,e lea(e$s,i& tea0 Xill consist o) t,$ee class$oo0 teac,e$sQ )ou$ s&ecials 
teac,e$sQ an( one classi)ie( e0&loyee= 
 
P,e Positi;e Ie,a;io$al <u&&o$ts coo$(inato$ Xill su&&o$t t,e sc,oolNXi(e Xo$W o) establis,inJ a tone an( cultu$e t,at su&&o$ts 
teac,inJ an( lea$ninJ=  Iy utiliYinJ t,e Positi;e Ie,a;io$ <u&&o$ts RPI<S sc,oolNXi(e a&&$oac,Q t,e &$inci&al an( PI< -oo$(inato$ Xill 
Xo$W Xit, sc,ool sta)) an( )aculty to establis, syste0s an( &$actices t,at ai0 to o&ti0iYe stu(entsA social co0&etence an( aca(e0ic 
ac,ie;e0ent=  \sinJ t,e PI< )$a0eXo$WQ `$eenlee sta)) an( )aculty Xill establis, a co00on a&&$oac, to (isci&line in e;e$y 
class$oo0Q (elineate clea$ an( &ositi;elyNstate( e:&ectations )o$ all stu(ents an( sta))Q co(i)y s&eci)ic &$oce(u$es )o$ teac,inJ t,e 
e:&ectations to stu(entsQ an( i(enti)y a continuu0 o) &$oce(u$es )o$ encou$aJinJ (e0onst$ation an( 0aintenance o) t,e 
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e:&ectations an( a continuu0 o) (iscou$aJinJ $uleN;iolatinJ be,a;io$=  P,e PI< coo$(inato$ Xill be $es&onsible )o$ 0onito$inJ an( 
e;aluatinJ t,e e))ecti;eness o) t,e (isci&line syste0 an( Xill coac, an( su&&o$t sta)) an( )aculty in class$oo0 0anaJe0ent= 
 
P,e -o0&$e,ensi;e Lite$acy -oo$(inato$ Xill ($i;e a &$o)essional lea$ninJ a&&$oac, )o$ `$eenlee teac,e$s an( sta)) t,at is base( on 
t,e -o0&$e,ensi;e Lite$acy 6o(elQ an inteJ$ate( a&&$oac, to lite$acy an( a co$e content cu$$iculu0 t,at (e;elo&s t,ouJ,t)ulQ 
&$o)icient $ea(e$s an( X$ite$s t,$ouJ, $ic,Q in(i;i(ualiYe(Q an( sca))ol(e( inst$uctional o&&o$tunities t,$ouJ,out t,e (ay=  
HcWnoXle(JinJ t,at $ea(inJ &$o)iciency is t,e )oun(ation )o$ all lea$ninJQ t,e Gl (ecline in >$( t,$ouJ, Gt, J$a(e $ea(inJ sco$es 
betXeen 899F an( 899U soun(s an ala$0=  Cn o$(e$ to i0&$o;e lea$ninJ ac$oss contentQ it is c$itical t,at stu(ents a$e su&&o$te( in 
buil(inJ lite$acy sWills t,$ouJ,out t,e (ayQ in e;e$y sub[ect=  P,e -o0&$e,ensi;e Lite$acy 6o(el R-L6SQ (e;elo&e( by /$= Lin(a /o$n 
at t,e \ni;e$sity o) H$WansasQ Little EocWQ o))e$s a st$uctu$e )o$ (oinJ t,is=  P,e 0o(el inco$&o$ates a unifue an( sea0less a&&$oac, 
to Ees&onse to Cnte$;ention REtCS in X,ic, inst$uction an( e:&licitQ 0eaninJ)ulQ an( aut,entic inte$;entions a$e aliJne(=  biJu$e I 
&$o;i(es a (esc$i&tion o) t,e $ationale an( $esea$c, base )o$ -o0&$e,ensi;e Lite$acy 6o(elQ a 0o(el t,at Xas c,osen s&eci)ically 
because o) its &ositi;e $esults )o$ stu(ents in loXN&e$)o$0inJ sc,ools= 
 
biJu$e I=  Eationale an( Eesea$c, Iase )o$ -o0&$e,ensi;e Lite$acy 6o(el R-L6S 
/e;elo&e( in "UUG to h$e(esiJn st$uJJlinJ sc,ools by inc$easinJ stu(ent ac,ie;e0entQi by 899FQ t,e 0o(el ,a( 
been i0&le0ente( in o;e$ "L9 sc,ools in ten states=  H 8998 stu(y o) 8" -o0&$e,ensi;e Lite$acy 6o(el sites in 
H$Wansas Xit, an a;e$aJe &o;e$ty $ate o) G9l in(icate( t,at on a;e$aJeQ "st t,$ouJ, >$( J$a(e $ea(inJ 
&e$)o$0ance ,a( inc$ease( 89l o$ 0o$e X,en t,e 0o(el Xas i0&le0ente( in t,e sc,ool R/o$nQ <o))osQ a -o&esS=  
P,is analysis also &$esente( co0&ellinJ (ata )$o0 one (ist$ict Xit, a UUl &o;e$ty le;el in X,ic, "99l o) "st J$a(e 
stu(ents sco$e( at &$o)iciency on t,e state test= 
   
P,e Pa$tne$s,i&s in -o0&$e,ensi;e Lite$acy RP-LSQ t,e &$o;i(e$ Xit, X,o0 `$eenlee Xill Xo$WQ o))e$s intensi;e su&&o$t an( 
&$o)essional (e;elo&0ent )o$ a(0inist$ato$sQ coac,esQ an( teac,e$s=  Hn e0&,asis is &lace( on c$eatinJ &$o)essional co00unities 
Xit,in sc,ools X,e$e teac,e$s e:a0ine an( analyYe (ata an( lea$n neX inte$;entions o$ ,oX to buil( on &$e;iously Jaine( teac,inJ 
co0&etencies to i0&$o;e stu(ent lea$ninJ=  P-L o))e$s )eatu$es t,at un(e$Ji$( an a&&$oac, t,at ,its on e;e$y co0&onent o) X,at it 
taWes to i0&$o;e lite$acy ac$oss a sc,ool=  <e;e$al o) t,ese co0&onents a$e a(($esse( beloX in t,e &$o)essional su&&o$ts sectionQ 
but t,e$e a$e ele0ents t,at &$o;i(e (i$ect Jui(ance on (e;elo&inJ st$uctu$es )o$ i0&le0entation= 
 
P,e -L6 0o(el Xill be utiliYe( to en,ance lea$ninJ a$oun( a cu$$iculu0 t,at is base( on stateQ nationalQ an( &$o)essional stan(a$(s=  
`$eenleeAs cu$$iculu0 Jui(es Xill be (e;elo&e( (u$inJ t,e su00e$ by a select J$ou& o) teac,e$ lea(e$s an( Xill be t,e )oun(ation 
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u&on X,ic, all lessonsQ tasWsQ an( assess0ents a$e base(=  P,ese Jui(es Xill (e)ine &e$)o$0ance 0easu$es )o$ eac, stan(a$( Xit,in 
$ea(inJQ X$itinJQ 0at,Q scienceQ an( social stu(ies=  Cnclu(e( in t,ese Jui(es Xill be a set o) inte$;entionsQ &$o;i(inJ teac,e$s Xit, 
Jui(ance on (i))e$entiatinJ class$oo0 inst$uction to 0eet in(i;i(ualiYe( nee(s o) stu(entsQ X,ile ,el&inJ all stu(ents attain 
stan(a$(s=  Peac,e$s Xill be e:&ecte( to aliJn all lesson ob[ecti;esQ tasWsQ an( assess0ents to t,ese Jui(es t,$ouJ,out t,e yea$= 
 
-L6 is base( on t,e ,iJ,ly success)ul Eea(inJ Eeco;e$y a&&$oac,Q an intensi;e su&&o$t an( inte$;ention &$oJ$a0 )o$ beloX J$a(eN
le;el "st J$a(e $ea(e$s=  Ht `$eenleeQ t,$ee Eea(inJ Eeco;e$y teac,e$s Xill se$;e "g> o) t,e loXest &e$)o$0inJ )i$st J$a(e$s )o$ ,al) 
t,e (ay=  PXo o) t,e t,$ee teac,e$s Xill t,en use Eea(inJ Eeco;e$y st$ateJies in t,ei$ Xo$W Xit, st$uJJlinJ >$( t,$ouJ, Lt, J$a(e 
$ea(e$s )o$ t,e secon( ,al) o) t,e (ay=  P,is ta$Jete( a&&$oac, ,as a t$acW $eco$( o) b$inJinJ stu(ents to J$a(e le;el in s,o$t &e$io(s 
o) ti0e=  P,e bene)it to concent$ate( inte$;entions in t,e ea$lie$ J$a(es is t,at it is e:t$e0ely &$oacti;eQ eli0inatinJ t,e (e)icits 
be)o$e stu(ents $eac, u&&e$ J$a(es an( t,e Ja&s beco0e 0o$e &$onounce( an( c,allenJinJ to a(($ess= 
 
-L6 also e0&,asiYes concent$ate( ti0e (u$inJ t,e (ay to s,a$&en $ea(inJ an( X$itinJ sWills t,$ouJ, t,e use o) a Xo$Ws,o& 
st$uctu$e=  P,is a&&$oac, &$o;i(es (i))e$entiate( inst$uction in lite$acy inclu(inJ s0all J$ou&Q X,ole J$ou&Q an( in(i;i(ual 
con)e$ences to 0eet t,e (i;e$se nee(s o) all lea$ne$s=  Eea(inJ Xo$Ws,o& at `$eenlee Xill inclu(e a 0ini0u0 o) "LN89 0inutes o) 
X,oleNJ$ou& e:&licit inst$uction an( Jui(e( &$acticeQ )olloXe( by B9NF9 0inutes o) (i))e$entiate(Q sca))ol(e( inst$uction in X,ic, 
stu(ents Xo$W in s0all J$ou&sQ oneNonNone Xit, teac,e$s an( $ea(inJ an( X$itinJ &a$a&$o)essionalsQ an( on conc$ete in(e&en(ent 
tasWs=  T$itinJ Xo$Ws,o& )olloXs a si0ila$ st$uctu$eQ but )o$ 0o$e abb$e;iate( &e$io(s o) ti0e=  P,e teac,e$As $unninJ $eco$(s o) 
stu(ent con)e$encesQ tasWsQ an( assess0ents a$e a $efui$e( tool )o$ &$o)essional (e;elo&0ent an( accountability=  H booW$oo0 Xit, 
essential cu$$iculu0 $esou$ces an( su&&le0enta$y 0ate$ials Xill be a;ailable to su&&o$t teac,e$sA class$oo0 inst$uction=  Iecause o) 
t,e concent$ate( e))o$t an( in(i;i(ualiYe( inst$uction in,e$ent in $ea(inJ an( X$itinJ Xo$Ws,o&sQ $ea(inJ an( X$itinJ 
&a$a&$o)essionals Xill &$o;i(e t,e su&&o$t necessa$y )o$ ensu$inJ e;e$y c,il( e;e$y(ay 0aWes t,e 0ost o) ,is o$ ,e$ lea$ninJ ti0e= 
 
Hnot,e$ ta$Jete( use o) ti0e is `$eenlee <uccess 2:ten(e( Lea$ninJ Pi0e=  <uccess 2LP is a oneN,ou$ e:tension o) t,e sc,ool (ay 
6on(ay t,$ouJ, P,u$s(ayQ an( is 0anaJe( an( (i$ecte( by an 2:ten(e( Lea$ninJ Pi0e -oo$(inato$ an( sta))e( by ce$ti)ie( 
`$eenlee teac,e$s=  P,e &$oJ$a0 Xill be st$uctu$e( in suc, a Xay to alloX )ocuse( s0allNJ$ou& an( in(i;i(ualiYe( inst$uction on 
s&eci)ic lite$acy an( 0at, sWills )o$ beloXN&$o)icient stu(entsQ an( Xill be an e:tension o) t,e inst$uctional st$ateJies beinJ e0&loye( 
in `$eenlee class$oo0s=  IeloXN &$o)icient stu(ents Xill be $efui$e( to atten( 2LP until benc,0a$W assess0ents in(icate t,ei$ sWills 
a$e (e;elo&e( to J$a(eNle;el= 
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CnteJ$al to success is t,e (e;elo&0ent o) syste0s )o$ accountability an( 0easu$inJ &$oJ$ess=  H st$uctu$e( a&&$oac, to o;e$all 
sc,ool &$oJ$a0 $e&o$tinJ Ra $ub$ic )o$ t,e $e&o$t is o))e$e( on t,e -L6 XebsiteSQ inte$;ention assess0ent XallsQ an( t,e 
(e;elo&0ent )o$0al an( in)o$0al su00ati;e an( )o$0ati;e assess0ents a$e Xo;en Xit,in t,e t$aininJ teac,e$s Xill $ecei;e in 
i0&le0entinJ t,e -L6 a&&$oac,=  H Wey co0&onent o) t,e -L6 t$aininJ is t,e (e;elo&0ent o) s,o$tNte$0 an( lonJNte$0 Joals to set 
benc,0a$W in(icato$sQ X,ic, teac,e$s Xill use to e;aluate an( $eNe;aluate t,e i0&act o) t,e st$ateJies=  `$eenlee Xill also utiliYe 
se;e$al stan(a$( inst$u0ents )o$ &$oJ$ess 0onito$inJQ inclu(inJ /P<A benc,0a$W assess0entsQ Hi0sXebQ en( o) unit 2;e$y(ay 6at,Q 
an( -olo$a(oAs 2nJlis, LanJuaJe Hssess0ent=   
 
Cn o$(e$ to establis, a neX 0ission an( ;ision )o$ t,e sc,ool t,at (e;elo&s oXne$s,i& )o$ t,e inst$uctional a&&$oac, outline( abo;eQ 
`$eenlee sta)) an( )aculty Xill atten( a $et$eat sc,e(ule( )o$ cune > an( BQ 89"9=  Cn a((ition to t,e ;isioninJ &$ocessQ teac,e$s Xill 
,a;e t,e o&&o$tunity to beJin &lanninJ to o&e$ationaliYe t,is a&&$oac, in t,ei$ class$oo0s=  H((itional &$o)essional su&&o$ts t,at 
Xill be e0&loye( in (e;elo&inJ J$a(eNle;el &lans inclu(e t,e &$inci&les o) bacWXa$( (esiJn RTiJJinsSQ nonlinJuistic $e&$esentation 
R6a$YanoSQ an( Jui(e( $ea(inJ Rbountas an( PinellS=  P,e ;isioninJ $et$eat is but t,e )i$st ste& in establis,inJ a sc,oolNXi(e 
&$o)essional cultu$e )o$ i0&$o;inJ stu(ent ac,ie;e0ent=  biJu$e - beloX s,oXs t,e ($a)t sc,e(ule )o$ t,e ;isioninJ $et$eat=  P,e 
lea(e$s,i& tea0 Xill also 0eet in a $et$eat settinJ bot, (u$inJ t,e su00e$ an( in t,e 0i(NXinte$ to (e;elo& conc$ete $olesQ &lansQ 
an( &$otocols )o$ i0&le0entation an( to &e$)o$0 (ata analyses on &$oJ$ess=  P,is is a c$itical &iece in t,e e;aluation o) t,e &$oJ$a0 
an( &$oJ$ess at t,e sc,ool le;el=  bolloXinJ t,e ;isioninJ an( lea(e$s,i& $et$eat is a secon( inst$uctional $et$eat t,at )ocuses on -L6 
an( &$o;i(es )u$t,e$ o&&o$tunity )o$ &lanninJ= 
 
biJu$e -=  _isioninJ Eet$eat <c,e(ule /ay " 
GD99NGD>9 I$eaW)ast 
GD>9NUD"L Cceb$eaWe$ Hcti;ity 
UD"LN"9D>9 Htt$ibutes o) ^iJ, Hc,ie;inJ <c,ools n -o00it to co$e ;alues )o$ `$eenlee 
"9D>9N"9DBL I$eaW 
"9DBLN"8D99 hKuts an( Ioltsi P$esentation n &$esentation o) &$oJ$a0 ele0entsQ class$oo0  

en;i$on0entsQ sc,e(ulesQ &$o)essional (e;elo&0entQ calen(a$Q an( &ossible 
inte$;ention ti0es 

"8DN99N"D99 Lunc, 
"D99N8D99 Pea0Nbuil(inJ 
8D99N>D99 T$a& \& 
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I3;%+*$3$() L$*$% S0  [A#1&#(> I(/)%A6)#+(-1 54/)$3/J 5)%A6)A%$/ -(& P%+6$//$/ 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

H&&oint a neX &$inci&al Xit, &$o;en 
lea(e$s,i& e:&e$ience an( ability to 
lea( sc,ool tu$na$oun( 

6a$c, 89"9 /P< 
<u&e$inten(entQ 
2:ecuti;e /i$ecto$ 
O))ice o) <c,ool 
Pu$na$oun( 

bP2 P$inci&al ,i$e( 

^i$e a Positi;e Ie,a;io$al <u&&o$ts 
-oo$(inato$ to establis, a sc,oolN
Xi(e tone an( cultu$e t,at su&&o$ts a 
t,e en;i$on0ent nee(e( to ($i;e 
($a0atic stu(ent ac,ie;e0ent 

H&$il 89"9 P$inci&al bP2 PI< -oo$(inato$ ,i$e( 

^i$e a -o0&$e,ensi;e Lite$acy 
-oo$(inato$ R-L-S 
 

H&$il 89"9 
 
 

P$inci&al bP2 
 

-L6 coo$(inato$ ,i$e( 
 

^i$e neX teac,e$sQ Xit, no 0o$e t,an 
L9l co0inJ )$o0 t,e e:istinJ 
`$eenlee sta)) 

cune 89"9 P$inci&al bP2 KeX teac,e$s ,i$e( 

^i$e Eea(inJ 
Eeco;e$yginte$;entionists 

cune 89"9 P$inci&al an( -L6 
coo$(inato$ 

bP2 Cnte$;entionists ,i$e( 

^i$e $ea(inJ an( X$itinJ 
&a$a&$o)essionals to &$o;i(e inN
class$oo0 su&&o$t )o$ stu(ents 

89"9N89"> P$inci&al 
-L6 -oo$(inato$ 
Lea(e$s,i& Pea0 

^ou$ly &aygbP2 E&$ 83 #0'+ 
4%$5 )3(3%01 4"(+ 8"+)3&F 

Positions ,i$e( 

^i$e an 2:ten(e( Lea$ninJ Pi0e 
-oo$(inato$ to sta)) t,e `$eenlee 
<uccess &$oJ$a0= 

Ko late$ t,an 
culy "LQ 89"9 

P$inci&al  
Lea(e$s,i& Pea0 

bP2 Position ,i$e( 

^i$e an e:ecuti;e coac, to Xo$W Xit, 
t,e &$inci&al  

HuJust 89"9 P$inci&al 
2:ecuti;e coac, 

Pay )o$ e:ecuti;e coac, -oac, ,i$e( 
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2/ o) O<P 

^i$e a -o00unity Liaison to )acilitate 
an( en,ance co00unity in;ol;e0ent 
an( &a$ent enJaJe0ent= 

cune P$inci&al an( 
-o00unity 
Liaison 

bP2 R,al) ti0eS Position ,i$e( 

^i$e a &a$tNti0e social Xo$We$ to 
&$o;i(e social an( e0otional su&&o$t 
)o$ stu(ents an( )a0ilies 

cune 89"9 P$inci&al bP2 8 (aysgXeeW Position ,i$e( 

C(enti)y a lea(e$s,i& tea0 X,o Xill 
lea( t,e sc,ool in i0&le0entinJ t,e 
0ission an( ;isionQ base( on co$e 
;alues 

cune 89"9 P$inci&al <election o) tea0 Eoste$ o) lea(e$s,i& 
tea0Q inclu(inJ $oles 
an( $es&onsibilities 

P$o;i(e $et$eats (u$inJ su00e$ )o$ 
sta)) 0e0be$s to (e;elo& a 0ission 
an( ;ision )o$ a sc,oolNXi(e 
co00it0ent )o$ e:&ectations an( 
&$actices aliJne( to sc,ool 
i0&$o;e0entQ an( to continue 
&lanninJ an( 0onito$inJ 

<u00e$ 89"9 
<u00e$ 89"" 
<u00e$ 89"8 

P$inci&alQ 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$s 

bacilityg6eals 
Pe$ /ie0 Pay )o$ <ta)) 
bacilitato$ 
 

HJen(a )$o0 $et$eats 
Eoste$ o) atten(ees 

/e;elo& cu$$iculu0 Jui(es t,at a$e 
;e$tically an( ,o$iYontally aliJne(Q 
base( on stateQ national an( 
&$o)essional stan(a$(sQ (e)ininJ 
h0aste$yi o) stan(a$(s  
\se bacWXa$( (esiJn as &a$t o) 
0a&&inJg&lanninJ &$ocess 
 

Eea(inJQ 
X$itinJ an( 
0at, 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"9 
 
<cience an( 
social stu(ies 
cu$$iculu0 

P$inci&al 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$ 

Pay )o$ teac,e$s -u$$iculu0 Jui(es 
(e;elo&e( an( utiliYe( 
by all teac,e$s )o$ 
&lanninJ 
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Jui(es 
co0&lete( by 
HuJust 89"" 

/e;elo& a sc,ool Xi(e 0aste$ 
sc,e(ule ensu$inJ t,at co$e sub[ects 
a$e Ji;en t,e inst$uction $efui$e( in 
t,e -L6 0o(el 

6ayQ 89"9 P$inci&al  
Lea(e$s,i& Pea0 

 <c,e(ule (e;elo&e( 

/e;elo& a sc,e(ule )o$ 
Cnte$;entionists to Xo$W Xit, t,e 
loXest &e$)o$0inJ stu(ents 

HuJust 89"9 
 

P$inci&al 
Lea(e$s,i& Pea0 

bP2 <c,e(ules (e;elo&e( 

Hcfui$eQ setNu& an( utiliYe t,e 
necessa$y in;ento$y o) cu$$iculu0 
$esou$cesg su&&le0enta$y 0ate$ials 
)o$ a booW$oo0 an( )o$ class$oo0s to 
&$o0ote attain0ent o) state lea$ninJ 
stan(a$(s an( i0&le0entation o) t,e 
-L6 

HuJust 89"9 P$inci&alQ 
Cnst$uctional 
-oac,inJ Pea0Q 
Peac,inJ <ta))Q 
2:te$nal Pa$tne$ 

Kee(e( 0ate$ials Rle;ele( 
booWs )o$ booW$oo0 an( 
class$oo0sd co0&ute$ 
t$acWinJ syste0d 
booWs,el;esgcasesgbinsd 
&$o)essional booWs on 
Jen$e stu(ygX$itinJS=   

Iuil(inJ o) class$oo0 
an( $esou$ce $oo0 
lib$a$ies 

/e;elo& an( use (ist$ict $efui$e( 
su00ati;e an( )o$0ati;e 
assess0ents an( $eco$(inJ syste0sQ 
so t,at t,e &$oJ$ess o) all stu(ents is 
0onito$e( as stu(ents 0o;e t,$ouJ, 
t,e sc,oolQ as Xell as to in)o$0 
inst$uction= 

HuJust 89"9 
ROnJoinJS 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ /P< 
Hssess0entQ 
Eesea$c, an( 
2;aluation 
P$oJ$a0 2;aluato$ 

/P< elect$onic benc,0a$W 
syste0Q &$eg&ost 
assess0entsQ $ub$icsQ 
&o$t)oliosQ $es&onse loJsQ 
an( stu(ent Xo$W 
 

OnNJoinJ analysis o) 
(ata in teac,e$ PL- 
0eetinJsQ Xit, 
i(enti)ication o) 
st$ateJies to $e0e(y o$ 
su&&o$t solutions=   
LoJ o) teac,e$ PL- 
sessions i(enti)yinJ 
analysis an( st$ateJy 

P$acW &$oJ$ess o) stu(ents in Eea(inJ 
Eeco;e$y usinJ Eea(inJ Eeco;e$y 
$eco$(s 

6ont,lyQ 
HuJustN6ay 
eac, yea$ 

-L6 coo$(inato$ 
an( Eea(inJ 
Cnte$;entionists 

 Eea(inJ Eeco;e$y 
Eeco$(s s,oXinJ 
e;i(ence o) stu(ent 
&$oJ$ess 
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6onito$ an( &$o;i(e )ee(bacW to 
teac,e$s on lesson &lanninJQ lesson 
(eli;e$y an( stu(ent Xo$W 

/aily P$inci&alQ 
Lea(e$s,i& Pea0 
2:ecuti;e coac, 
/P< O))ice o) 
<c,ool Pu$na$oun( 

 -lass$oo0 obse$;ation 
&$otocol 
 

/esiJn an( o))e$ `$eenlee <uccess 
2:ten(e( Lea$ninJ Pi0e to &$o;i(e 
&e$sonaliYe( lea$ninJ to b$inJ 
stu(ents to J$a(eNle;el &$o)iciency 
 

6NP, 
beJinninJ 
<e&t 89"9 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 
2:ten(e( Lea$ninJ 
Pi0e -oo$(inato$ 

NOnline lea$ninJ tools 
NCnst$uctional $esou$ces 
an( 0ate$ials 
N2:ten(e( lea$ninJ 
&e$sonnel Rcoo$(inato$Q 
ce$ti)ie( teac,e$s to 
&$o;i(e inst$uctionS= 

<tu(ent atten(ance 
$oste$s 
Hnnual class sc,e(ules 
)o$ e:ten(e( lea$ninJ 

 
 
C0&$o;e0ent Le;e$ 8D  ^u0an -a&ital /e;elo&0ent 
 
P,e loX stu(ent ac,ie;e0ent an( lacW o) syste0s to 0anaJe t,e sc,ool in(icate a nee( )o$ a neX &$inci&alQ a neX lea(e$s,i& tea0Q 
an( neX teac,e$s=  6s= `$ossel)inJe$ ,as $e&lace( Xell o;e$ L9l o) t,e &$e;ious teac,inJ sta)) at `$eenlee an( ,i$e( teac,e$s X,o 
a$e co00itte( to t,e tu$na$oun( e))o$t an( &$e&a$e( to )ocus on t,e (e;elo&0ent o) lite$acy sWills ac$oss t,e cu$$iculu0 as a Wey 
st$ateJy )o$ i0&$o;inJ stu(ent ac,ie;e0ent=  P,e ,i$inJ o) e:&e$ience( lea(e$s an( teac,e$s an( t,e conce$te( e))o$t to &$o;i(e 
0ulti&le su&&o$ts )o$ t,ei$ (e;elo&0ent an( success is t,e Wey to ^\6HK -HPCPHL /2_2LOP62KP st$ateJyQ X,ic, Xill ($i;e stu(ent 
ac,ie;e0ent at `$eenlee= 
 
P,e lea(e$s,i& tea0 as a X,ole Xill be $es&onsible )o$ )acilitatinJ &$o)essional lea$ninJ an( su&&o$t sc,oolNXi(eQ Xit, c$ossN
)unctionalQ as Xell as (istinct $oles an( $es&onsibilities= P,e &$inci&alQ o) cou$seQ is $es&onsible )o$ consistent su&e$;ision o) teac,inJ 
sta))Q Xit, siJni)icant ti0e (aily s&ent in class$oo0sQ inclu(inJ a $es&onse 0et,o( )o$ s,a$inJ obse$;ations=  P,e PI< coo$(inato$ Xill 
also s&en( ti0e in class$oo0sQ su&&o$tinJ teac,e$s an( &$o;i(inJ )ee(bacWQ )ocusinJ on inst$uction an( class$oo0 0anaJe0ent=  
P,e -o0&$e,ensi;e Lite$acy -oo$(inato$ Xill be t,e c$itical linW in i0&le0entinJ -L6 at `$eenlee=  <,e Xill atten( su00e$ 
Xo$Ws,o&s at t,e \ni;e$sity o) H$Wansas to lea$n ,oX to )acilitate t,e &$o)essional lea$ninJ co00unity st$uctu$e t,at is c$itical to 
i0&le0entinJ t,e -L6 Xit, )i(elity to t,e 0o(el=  P,e lea(e$s,i& tea0 Xill Xo$W toJet,e$ to )acilitate &$o)essional lea$ninJ 
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co00unities RPL-sSQ connectinJ t,e (ata an( st$ateJies t,at a$e t,e )ocuses o) t,e sessions RX,ic, Xill be (esc$ibe( in )u$t,e$ (etailS 
Xit, inNclass$oo0 coac,inJ an( 0o(el teac,inJ= 
 
Po best su&&o$t t,e &$inci&al an( t,e 0y$ia( o) (e0an(s on ,e$Q s,e Xill ,a;e an e:ecuti;e coac, Xit, X,o0 s,e Xo$Ws=  
EecoJniYinJ t,at t,e Xo$W o) t,e tu$na$oun( &$inci&al is unifue an( taWes t,e &$inci&al abo;e an( beyon( ty&ical sc,ool lea(e$s,i& 
$es&onsibilitiesQ a coac, Xit, X,o0 t,e &$inci&al can (e;elo& a st$onJ $elations,i& &$o)essional $elations,i& Xill be c$itical )o$ ,e$ 
oXn (e;elo&0ent=  /$aXinJ )$o0 t,e -LH<< 0o(el (e;elo&e( by t,e KeX Peac,e$ -ente$ an( t,e Hssociation o) -ali)o$nia <c,ool 
H(0inist$ato$sQ t,e a&&$oac, )o$ e:ecuti;e coac,inJ )o$ tu$na$oun( &$inci&als is t,e )olloXinJD  P,e coac, is a V(i))e$ent obse$;e$V o) 
t,e coac,ee an( ,isg,e$ conte:t=  I$inJinJ a (i))e$ent &e$s&ecti;e to t,e $elations,i&Q t,e coac, can see bot, ci$cu0stances an( 
&ossibilities t,at t,e coac,ee canot=  P,e coac,inJ $elations,i& is base( u&on t$ust an( &e$0ission=  P,e coac, 0o;es betXeen 
inst$uctional an( )acilitati;e coac,inJ st$ateJies base( u&on assess0ent o) t,e coac,eeos nee(s an( in &u$suit o) aJ$ee(Nu&on Joals=  
P,e coac,os )un(a0ental co00it0ent is to stu(ent successQ an( t,e coac, Xill a&&$o&$iately &us, t,e coac,ee to t,at en(=   
 
Hn assess0ent o) t,e &$inci&alAs lea(e$s,i& st$enJt,s an( XeaWnesses Xill be con(ucte( betXeen cune an( HuJustQ 89"9=  b$o0 t,at 
assess0entQ t,e e:ecuti;e coac, an( &$inci&al Xill set lea(e$s,i& Joals )o$ t,e yea$=  P,e coac, Xill Xo$W Xit, t,e &$inci&al to 
ac,ie;e t,e lea(e$s,i& Joals t,$ouJ,out t,e yea$Q Xit, at least one )aceNtoN)ace 0eetinJ eac, 0ont,=   
 
Cn a((ition to en,ancinJ t,e &$inci&alAs lea(e$s,i& sWillsQ t,e coac, Xill be e:&ecte( to ,el& t,e &$inci&al ($i;e i0&$o;e( stu(ent 
ac,ie;e0ent=  /u$inJ t,ese obse$;ation &e$io(s an( 0eetinJsQ t,e coac, Xill $e;ieX su00ati;e an( )o$0ati;e stu(ent (ata Xit, t,e 
&$inci&al an( (ata collecte( on teac,e$ e))ecti;eness t,$ouJ, use o) t,e obse$;ation &$otocol=  P,ey Xill s&en( ti0e toJet,e$ 
con(ucinJ obse$;ationsQ )ocusinJ on a$eas note( in t,e PL- Xo$W as ta$Jete( a$eas=  P,e &$inci&al Xill also &a$tici&ate in a su00e$ 
tu$na$oun( &$inci&alAs $et$eat an( 0ont,ly tu$na$oun( lea(e$s,i& institutes to ,a;e t,e o&&o$tunity to 0eet in &$o)essional lea$ninJ 
netXo$Ws Xit, colleaJues also enJaJe( in tu$na$oun( lea(e$s,i&= 
 
<i0ila$lyQ t,e &$inci&al Xill be $es&onsible )o$ ensu$inJ t,at t,e tXo coo$(inato$s a$e Xell efui&&e( an( a$e &e$)o$0inJ in t,ei$ $oles 
as sc,ool lea(e$sQ su&e$;isinJ an( at ti0es se$;inJ as a coac, )o$ t,e0Q an( t,eyQ in tu$n se$;e in a coac,inJ ca&acity )o$ teac,e$s=  
P,e lea(e$s,i& tea0 Xill &a$tici&ate in a su00e$ tu$na$oun( lea(e$s,i& tea0 $et$eat to )u$t,e$ (e;elo& t,e &lan )o$ t,e u&co0inJ 
yea$ an( to &$e&a$e )o$ t,e LN(ay X,oleNsta)) $et$eat= 
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P,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent at t,e sc,ool Xill consist o) t,e )olloXinJD 
"=   PXo su00e$ $et$eats n one )o$ establis,inJ a 0ission an( ;ision )o$ t,e sc,ool an( one )o$ t$aininJ teac,e$s in t,e 

i0&le0entation o) t,e -L6 
8=   TeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs in X,ic, (ata is analyYe(Q inst$uctional st$ateJies RusinJ bot, -L6 an( EtCS a$e 

i(enti)ie( an( teac,e$s su&&o$t eac, ot,e$ in &lanninJ )o$ i0&le0entationQ )olloXe( by $e)lection an( ne:t ste&s 
>=   CnNclass$oo0 coac,inJ su&&o$t 
B=   h6o(el class$oo0si )o$ teac,e$s to obse$;e best &$acticeQ as Xell as &ee$ obse$;ation 
L=   6ont,ly X,oleNsta)) &$o)essional (e;elo&0ent sessions base( u&on nee(s t,at a$ise )$o0 t,e PL- Xo$W 
F=   O&&o$tunities )o$ )aculty an( sta)) to in(i;i(ualiYe &$o)essional lea$ninJ t,$ouJ, atten(inJ Xo$Ws,o&s o$ con)e$ences outsi(e 

o) sc,ool 
 

P,e ;isioninJ $et$eat co0bine( Xit, t$aininJ at t,e en( o) culy )o$ t,e X,ole sta)) Xill set t,e staJe )o$ t,e (e;elo&0ent o) 
&$o)essional su&&o$ts sc,oolNXi(e=  /$= Lin(a /o$n an( Hssociates Xill &lay a c$itical $ole in t,e culy t$aininJQ usinJ t,ei$ Pa$tne$s,i&s 
in -L6 0et,o( )o$ &$e&a$inJ )o$ t,e i0&le0entation o) -L6 at t,e sc,ool=  
 
P,is Xo$W Jets e:ten(e( t,$ouJ,out t,e yea$ in XeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs=  /u$inJ t,ese st$uctu$e( Xo$W ti0esQ 
tea0s 0eet to analyYe (ata an( ($aX conclusionsQ set a &lan )o$ a(($essinJ t,e issues t,at e0e$Je )$o0 t,e analysis Xit, s&eci)ic 
inte$;entions o$ st$ateJiesQ an( c,ecW in 0et,o(s a)te$ a&&lyinJ t,e st$ateJy t,$ouJ, a $eNe:a0ination o) (ata=  P,ese inte$;entions 
Xill ce$tainly inclu(e t,e sc,oolNXi(e st$ateJies i0&licit in PI<Q -L6 an( EtCQ as Xell as a((itional st$ateJies to &ull into t,e 
con;e$sation as inst$uction i0&$o;es an( nee( a$eas beco0e 0o$e ta$Jete(=  P,e &$inci&alQ PI< coo$(inato$ o$ -L6 coo$(inato$ Xill 
)acilitate t,e XeeWly PL- 0eetinJs= 
 
-oac,inJQ 0o(el class$oo0sQ an( &ee$ obse$;ation Xill se$;e as inNclass$oo0 su&&o$ts )o$ ensu$inJ t,e st$ateJies a$e beinJ 
i0&le0ente( an( e:ecute( st$ateJically to su&&o$t stu(ent lea$ninJ=  H teac,e$ Xill ,a;e at least tXo coac,inJQ 0o(el class$oo0Q o$ 
&ee$ obse$;ation e:&e$iences on a XeeWly basisQ co0&le0entinJ t,e PL- ti0e=  Hn e:a0&le o) t,is &$ocess is t,e h/ataNTisei 
a&&$oac,Q s,oXn in biJu$e /= 
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biJu$e /D P,e /ataNTise C0&$o;e0ent P$ocess 

 
 
Hs &atte$ns an( issues in t,e PL-s e0e$JeQ t,ese se$;e as t,e )ocal &oints )o$ 0ont,ly sta)) (e;elo&0ent sessions=  <i0ila$lyQ as 
teac,e$s lea$n about t,ei$ oXn st$enJt,s an( a$eas in nee( o) J$oXt,Q t,ey XillQ in coo$(ination Xit, t,e lea(e$s,i& tea0Q select 
t,ei$ oXn &$o)essional lea$ninJ o&&o$tunities t,at Xill ,el& t,e0 i0&$o;e t,ei$ &$actice= 
 
H c$itical a$ea t,at Xill cut ac$oss all &$o)essional (e;elo&0ent is t,e teac,e$As use o) tec,noloJy to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ=  /P< is co00itte( to i(enti)yinJ )un(inJ sou$ces )o$ a tec,noloJy u&J$a(e in t,e tu$na$oun( sc,oolsQ inclu(inJ t,e 
le;e$aJinJ (ist$ict $esou$ces )o$ su&&o$tinJ teac,e$s in t,e use o) tec,noloJy=  Hs t,e tec,noloJy is assesse( an( u&J$a(e(Q 
a&&$o&$iate ti0inJ an( ent$y &oints )o$ su&&o$tinJ sta)) Xill be i(enti)ie(=  P,is inclu(es X,oleNsta)) t$aininJ o&&o$tunitiesQ PL- ti0e 
(e(icate( to usinJ tec,noloJy as a toolQ an( t$aininJs o))e$e( outsi(e sc,ool=  2nsu$inJ t,at all teac,e$s WnoX ,oX to use tec,noloJy 
e))ecti;ely as an inst$uctional tool is c$itical to b$inJinJ 8"st -entu$y lea$ninJ to t,e (ist$ictAs tu$na$oun( sc,ools= 
 
P,e$e a$e se;e$al ,u0an ca&ital initiati;es s&onso$e( by t,e O))ice o) <c,ool Pu$na$oun( RO<PSQ as Xell as Xit,in t,e (ist$ict t,at 
)u$t,e$ en,ance t,e &$o)essional su&&o$t st$ateJies outline( abo;e=  bi$stQ all sc,ools Xill (e;elo& a &$o&osal to ac,ie;e Cnno;ation 
<tatus=  /ist$ict sta)) )$o0 t,e O<P an( t,e O))ice o) <c,ool Ee)o$0 an( Cnno;ation Xill su&&o$t t,e (e;elo&0ent o) t,is &$o&osal=  
Ee0o;inJ $oa(blocWs t,at 0ay ,in(e$ t,e sc,oolsA ability to 0eet ($a0atic tu$na$oun( Joals is c$itically i0&o$tantQ X,ic, is X,y it is 
i0&o$tant to &$o;i(e t,e )le:ibility necessa$y )o$ tu$na$oun( sc,ools to 0aWe t,e 0ost o) &eo&leQ ti0e an( 0oney=  P,e 
(e;elo&0ent o) a $ec$uit0ent &lan )o$ )in(inJ an( ,i$inJ t,e best tu$na$oun( teac,e$s an( lea(e$s is al$ea(y un(e$Xay by t,e O<PQ 
X,o is &a$tne$inJ Xit, e:&e$ts in t,is a$ena=   Cn t,e sa0e ;einQ (e;elo&inJ e;aluations t,at (ete$0ine i) teac,e$s a$e a(,e$inJ to 
&$o)essional stan(a$(s an( a$e able to su&&o$t stu(ents in siJni)icant ac,ie;e0ent Jains is c$itically i0&o$tant=  P,e `ates 

The package containing data from last spring’s mandatory 
state exam landed with a thud on principal Roger Bolton’s 
desk. The local newspaper had already published an arti-
cle listing Franklin High as a school “in need of improve-
ment.” Now this package from the state offered the gory 
details. Roger had five years of packages like this one, shar-
ing shelf space with binders 
and boxes filled with results 
from the other assessments 
required by the district and 
state. The sheer mass of 
paper was overwhelming. 
Roger wanted to believe 
that there was something 
his faculty could learn from 
all these numbers that 
would help them increase 
student learning. But he 
didn’t know where to start. 

School leaders across 
the nation share 
Roger’s frustration. 

The barriers to construc-
tive, regular use of stu-
dent assessment data to 
improve instruction can 
seem insurmountable. 
There is just so much data. Where do you start? How do 
you make time for the work? How do you build your fac-
ulty’s skill in interpreting data sensibly? How do you build 
a culture that focuses on improvement, not blame? How 

do you maintain momentum in the face of all the other 
demands at your school? 

Our group of faculty and doctoral students at the Har-
vard Graduate School of Education and school leaders 
from three Boston public schools worked together for over 
two years to figure out what school leaders need to know 

and do to ensure that the 
piles of student assessment 
results landing on their 
desks are used to improve 
student learning in their 
schools. We have found 
that organizing the work of 
instructional improvement 
around a process that has 
specific, manageable steps 
helps educators build con-
fidence and skill in using 
data. After much discus-
sion, we settled on a process 
that includes eight distinct 
steps school leaders can 
take to use their student 
assessment data effectively, 
and organized these steps 
into three phases: Prepare, 
Inquire, and Act.

The “Data Wise” 
Improvement Process graphic shown at left illustrates the 
cyclical nature of this work. Initially, schools prepare for 
the work by establishing a foundation for learning from 
student assessment results. Schools then inquire—look 
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boun(ationN)un(e( teac,e$ e;aluation Xo$W cu$$ent taWinJ &lace in t,e (ist$ict Xill be t,e basis u&on X,ic, tu$na$oun( sc,ools can 
st$uctu$e a neXQ a&&$o&$iate e;aluation syste0 )o$ teac,e$s=  binallyQ t,e Pu$na$oun( Cncenti;e P$oJ$a0 RPCPSQ i0&le0ente( in t,e 
secon( an( t,i$( yea$s o) t,e J$ant )un(inJ cycleQ Xill $eXa$( teac,e$ tea0s X,ose stu(ents ,a;e (e0onst$ate( siJni)icant J$oXt,=  
Kot only (oes t,is incenti;iYe tea0Nbase( collabo$ation in se$;ice o) i0&$o;e( stu(ent ac,ie;e0entQ it also &$o;i(es )inancial 
su&&o$ts t,at Xoul( encou$aJe Joo( teac,e$s to stay in t,ei$ &ositions=  Cn t,is XayQ PCP se$;es as bot, a $eXa$( an( a $etention 
incenti;e= 
 
I3;%+*$3$() L$*$% U0  HA3-( .-;#)-1 D$*$1+;3$() 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

/e;elo& an( i0&le0ent a sc,e(ule 
Ran( $olesg$es&onsibilitiesS )o$ t,e 
t,$ee a(0inist$ato$s $eJa$(inJ 
)acilitatinJgsu&e$;isinJ PL-sQ 
con(uctinJ class$oo0 obse$;ationsQ 
an( coac,inJ 

cune 89"9 P$inci&al 
PI< -oo$(inato$ 
-L6 -oo$(inato$ 

 <c,e(ule (e;elo&e( 

/e;elo& &$inci&al lea(e$s,i& Joals an( 
sc,e(ule 0ont,ly coac,inJ sessions 

HuJustQ 89"9 P$inci&al 
2:ecuti;e -oac, 

 `oals an( sc,e(ule 

/e;elo& -L-As lea(e$s,i& ca&acity to 
lea( t,e i0&le0entation o) t,e 
-o0&$e,ensi;e Lite$acy 6o(el 
t,$ouJ, intensi;e su00e$ t$aininJ 

culyQ 89"9 -L6 -onsultant P$a;el an( $eJist$ation  

-on(uct an assess0ent o) t,e teac,inJ 
sta)) sWills usinJ a lesson ($i;en 
&$otocol 

HuJustg<e&te0be$Q 
89"9 

P$inci&alQ -L-  -o0&lete( assess0ent 
Xit, ne:t ste&s )o$ 
sc,ool Xi(e P/ liste( 

/e;elo& teac,e$sA inst$uctional 
co0&etency on t,e -o0&$e,ensi;e 
Lite$acy 6o(el t,$ouJ, intensi;e 
su00e$ t$aininJ an( 0ont,ly 
&$o)essional (e;elo&0ent sessions=   

6ont,lyQ beJinninJ 
culy 89"9 

P$inci&alQ -L6 
-oo$(inato$ 
Lea(e$s,i& 
Pea0Q -L6 
-onsultant 

-L6 P$aine$ Lin(a 
/o$n to &$o;i(e 
teac,e$ t$aininJ= 
-o0&ensation )o$ 
teac,e$s to atten( 

To$W &$o(uctsQ suc, as 
lesson &lanninJ an( 
)o$0ati;egsu00ati;e 
assess0ent (ecisions 
C0&le0entation o) -L6 
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t$aininJ 
P$aininJ 0ate$ials an( 
&$o)essional booWs= 

into sc,ool sc,e(ule an( 
inst$uctional 
0et,o(oloJies 

/e;elo& a sc,e(ule )o$ XeeWly PL- 
0eetinJs i(enti)yinJ ste& in t,e (ata 
cycle=  PL-s s,oul( be J$a(eNle;elQ but 
so0e ;e$tical tea0inJ Xill be 
a&&$o&$iate X,en )ocusinJ on 
aliJn0ent=  P,e sc,e(ule s,oul( also 
in(icate &e$io(s )o$ coac,inJ an( &ee$ 
obse$;ation by teac,e$=  
-L6 an( EtC st$ateJies a$e Xo;en 
t,$ouJ,out= 

TeeWly beJinninJ 
HuJust 89"9 

P$inci&alQ 
Lea(e$s,i& 
Pea0Q Peac,e$s 
 

Pi0e in t,e sc,e(ule 
0an(ate( )o$ PL-s 
 

PL- aJen(asQ notesQ an( 
0inutes  

P$o;i(e t$aininJ )o$ a(0inist$ato$s in 
)acilitatinJ a (ata cycleg&$ocess (u$inJ 
PL- sessions 

cune 89"9 P$inci&al 
PI< -oo$(inato$ 
-L6 -oo$(inato$ 

Pi0e at t,e &$inci&al 
an( lea(e$s,i& tea0 
$et$eats 

-o0&letion o) t$aininJ 
an( e;i(ence o) e))ecti;e 
)acilitation 

C(enti)y 8N> 0o(el class$oo0s )o$ 
teac,e$s to obse$;e best &$actice in 
t,e i0&le0entation o) t,e -L6 0o(el 
an( best &$actice Xit, EtC 

Ko; 89"9 P$inci&al 
PI< -oo$(inato$ 
-L6 -oo$(inato$ 

 C(enti)ication o) 
class$oo0s 

/e;elo& a sc,e(ule )o$ 0ont,ly 
X,oleNsta)) (e;elo&0ent aliJninJ 
)ocuses to a(($ess inst$uctional issues 
t,at e0e$Je )$o0 Xo$W in PL-s 

HuJust 89"9 
OnJoinJ 

P$inci&al 
PI< -oo$(inato$ 
-L6 -oo$(inato$ 

 <c,e(ule (e;elo&e( 

/e;elo& Cnst$uctional Pec,noloJy Plan 
to inc$ease teac,e$As use o) tec,noloJy 
to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ= 
 EN$&3H DP! .'11 '+3(&'42 4"(+'() 

Plan (e;elo&e( by 
canua$y 89"" 

P$inci&alQ 
Lea(e$s,i&Q 
2:te$nal Pa$tne$ 

P/ sessions Cnst$uctional tec,noloJy 
&lanQ inclu(inJ 
tec,noloJy u&J$a(e an( 
teac,e$ t$aininJ 
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,$"%-3, 4$% &3-/($1$)2 "#)%0+3 0& 
&"%(0%$"(+ ,-/$$1, 0(+ #10(, &$ 
-$(&%'8"&3 -"%%3(& %3,$"%-3, &$ &/3 
"#)%0+3I 0, .311@F 

/e;elo& an( sub0it a &$o&osal to 
ac,ie;e Cnno;ation status 

/ece0be$ 89"9  P$inci&alQ 
Peac,e$sQ  
O<P 
O))ice o) <c,ool 
Ee)o$0 an( 
Cnno;ation 

Peac,e$ $elease ti0e 
to X$ite &$o&osal 

P$o&osal to &$esent to 
Ioa$( o) 2(ucation 

/e;elo& an( i0&le0ent a $ec$uit0ent 
&lan )o$ )in(inJ an( ,i$inJ t,e best 
talentQ bot, tu$na$oun( lea(e$s an( 
teac,e$s 

Plan )inaliYe( by 
Octobe$Q 89"9 

O))ice o) <c,ool 
Pu$na$oun( 
^u0an 
Eesou$ces  

P$a;el an( 0ate$ials ^iJ, fuality sta))inJ an( 
,iJ, $etention $ates 

Eesea$c, an( (esiJn neX e;aluation 
syste0 in collabo$ation Xit, t,e `ates 
boun(ationN)un(e( Peac,e$ 
2))ecti;eness Xo$W taWinJ &lace 
(ist$ictNXi(e 

89"9N89"> O))ice o) <c,ool 
Pu$na$oun(Q 
`ates <tee$inJ 
-o00ittee 

Pi0e to (e;elo& Eollout o) neX 
e;aluation syste0 

/e;elo& an( i0&le0ent a syste0 o) 
tea0 incenti;es )o$ inc$ease( stu(ent 
ac,ie;e0entD Pu$na$oun( Cncenti;e 
P$oJ$a0 RPCPS 

canua$y 89""N89"> O))ice o) <c,ool 
Pu$na$oun(Q ^EQ 
2:te$nal 
Pa$tne$s 

O))ice o) <c,ool 
Pu$na$oun( ti0e to 
(e;elo& 

Eollout o) incenti;e 
&$oJ$a0 

 
 
C0&$o;e0ent Le;e$ >D  -o00unity Cn;ol;e0ent an( 2nJaJe0ent 
 
P,e t,i$( co0&onent to i0&$o;inJ ac,ie;e0ent at `$eenlee is to &$o0ote -O66\KCP] CK_OL_262KP HK/ 2K`H`262KPQ in;itinJ 
&a$ents to beco0e &a$tne$s Xit, t,e sc,ool in su&&o$t t,ei$ stu(entsA lea$ninJ= 
 



 >F 

P,e &$inci&alQ lea(e$s,i& tea0Q an( teac,e$s &lay a Wey $ole in establis,inJ t,ese connections=  H beJinninJ o) yea$ o$ientation Xill 
,el& establis, 0ission an( ;ision base( on s,a$e( belie)s=  H ^o0e _isit P$oJ$a0 Xill buil( t$ust an( $elations,i&s betXeen t,e 
sc,ool an( ,o0e= 
 
H -o00unity Liaison Xill also be $es&onsible )o$ 0aWinJ t,ese essential connections an( )o$ )acilitatinJ t,e linW betXeen &a$ents 
an( sc,ool=  <g,e Xill (o t,is t,$ouJ, t,e o$JaniYinJ o) se;e$al co00unity e;ents inclu(inJD 

• H se$ies o) 0eetinJs )o$ local co00unity J$ou&s (u$inJ t,e su00e$ $ecess an( t,e )all se0este$ to s,a$e i0&$o;e0ent &lan 
Xit, co00unity staWe,ol(e$s 

• EeJula$ celeb$ations o) stu(ent &e$)o$0ance by in;itinJ &a$ents an( co00unity 0e0be$s to atten( (is&lays o) Xo$W an( 
&$esentations 

• <tu(ent le( con)e$ences to en,ance an( inc$ease &a$ent &a$tici&ation in stu(ent lea$ninJ Rin collabo$ation Xit, teac,e$sS 
• EeJula$ social e;ents in;ol;inJ t,e stu(ents t,at att$act &a$ents into t,e sc,ool= 

 
P,e -o00unity Liaison Xill also be $es&onsible )o$ $eac,inJ out to t,e business co00unity an( Wey staWe,ol(e$s=  <g,e Xill con(uct 
an au(it o) cu$$ent co00unity $esou$ces an( &$oJ$a0s an( $eNaliJn su&&o$t to inc$ease e))ecti;eness to i0&$o;e `$eenleeAs stu(ent 
ac,ie;e0ent outco0es=  <g,e Xill also )o$Je $elations,i&s Xit, local co00e$ce an( in(ust$y so t,at t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( associations= 
 
2nsu$inJ t,e$e a$e Wey st$uctu$es built in to )acilitate onJoinJ co00unicationQ t,e -o00unity Liaison Xill Xo$W Xit, t,e 
-ollabo$ati;e <c,ool -o00ittee an( Xill (e;elo& an( u&(ate t,e sc,ool Xebsite so t,at &a$ents an( co00unity 0e0be$s can 
access in)o$0ation about t,e sc,oolQ inclu(inJ ,o0eXo$W an( (etails o) t,e cu$$iculu0 &$o;i(e( in eac, J$a(e le;el= 
 
H &a$tNti0e social Xo$We$ Xill be ,i$e( to &$o;i(e social an( e0otional su&&o$t )o$ stu(ents an( )a0ilies= 
 
I3;%+*$3$() L$*$% X0 .+33A(#)4 I(*+1*$3$() -(& 2(>->$3$()  
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

^ost a bacW to sc,ool IIj so 
t,at stu(ents an( 
&a$entsgJua$(ians can 0eet 
t,e teac,e$s 

HuJust "GQ 
89"9 

`$eenlee sta)) -o00unity &a$tne$s an( 
businesses 
 

 

Iuil( t,e 0ission o) t,e sc,ool <e&te0be$ P$inci&alQ -o00unity &a$tne$s an( 6ission state0ent t,at 



 >e 

on t,e s,a$e( belie)s an( 
co00on ;ision o) t,e sc,ool 
co00unity t,$ouJ, a 
beJinninJ o) yea$ o$ientation 
)o$ &a$ents 

89"9 Lea(e$s,i& Pea0Q 
Peac,e$sQ Pa$entsQ 
<tu(entsQ 
-o00unity 
6e0be$s 

businesses 
 

(e)ines &$acticesQ s,a$e( 
belie)s an( co00on ;ision 
aliJne( to su&&o$t stu(ent 
lea$ninJ= 

P$e&a$e a sc,e(ule )o$ teac,e$ 
;isits to stu(ents ,o0es 
R^o0e _isit P$oJ$a0S  LoXest 
ac,ie;inJ stu(ents Xill be )i$st 
&$io$ity to $ecei;e t,e ,o0e 
;isit 

<e&te0be$ 
89"9 
 

Peac,e$s <0all sti&en( )o$ teac,e$ ;isits to 
stu(ent ,o0es 

^o0e ;isit loJ 

O$JaniYe a se$ies o) 0eetinJs 
)o$ local co00unity J$ou&s 
(u$inJ t,e su00e$ $ecess an( 
t,e )all se0este$ to s,a$e 
i0&$o;e0ent &lan Xit, 
co00unity staWe,ol(e$s  

cune an( 
culy 89"9 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ <c,ool 
-o00unity 
LiaisonQ 2:te$nal 
Pa$tne$Q -<- 

6eetinJ s&ace 
Ee)$es,0ents 
P$inte( 6ate$ials 
Cn;itations 
Pe$sonnel ti0e to o$JaniYe e;ent 
an( &$e&a$e 0ate$ials 

HJen(as o) co00unity 
0eetinJs 

O$JaniYe $eJula$ celeb$ations 
o) stu(ent &e$)o$0ance by 
in;itinJ &a$ents an( 
co00unity 0e0be$s to atten( 
(is&lays o) Xo$W an( 
&$esentations= 

IiN0ont,ly P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
Liaison 

<u&&lies  
<ta)) ti0e )o$ sc,ool e;ents 

Eoste$ o) stu(ent 
&e$)o$0ancesgceleb$ations 
o) lea$ninJ= 

O$JaniYe stu(ent le( 
con)e$ences to en,ance an( 
inc$ease &a$ent &a$tici&ation in 
stu(ent lea$ninJ 

/ec 89"9 
H&$il 89"" 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 

P$e&a$ation o) teac,inJ 0ate$ials 
to Jui(e t,is &$ocess 

<tu(ent le( 
0ate$ialsg;i(eo &o$t)olio 

O$JaniYe $eJula$ social e;ents 
in;ol;inJ t,e stu(ents t,at 

IiN0ont,ly P$inci&alsQ 
Lea(e$s,i& Pea0Q 

-o00unity LiaisonQ O))ice o) 
-o00unity 2nJaJe0ent 

2;i(ence o) 
&$oJ$a0sgacti;ities t,at 
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att$act &a$ents into t,e sc,ool=  Peac,e$sQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

cont$ibute to &a$ent 
in;ol;e0ent in $aisinJ 
aca(e0ic &e$)o$0ance= 

-on(uct an au(it o) cu$$ent 
co00unity $esou$ces an( 
&$oJ$a0s an( $eNaliJn su&&o$t 
to inc$ease e))ecti;eness o) 
`$eenleeAs stu(ent 
ac,ie;e0ent outco0es= 

Oct 89"9 -o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 LoJ an( analysis o) 
co00unity an( &a$ent 
out$eac, acti;ities an( 
&lan )o$ i0&$o;e0ent 

bo$Je $elations,i&s Xit, local 
co00e$ce an( in(ust$y so t,at 
t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( 
associations=   

OnJoinJ P$inci&alQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 List o) i(enti)ie( &a$tne$s 
an( &otential 
cont$ibutionsginte$ests 

Ee;italiYe an( $eneX t,e 
-ollabo$ati;e <c,ool 
-o00ittee 

HuJust 89"9 P$inci&al 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0entQ -<- 

Pea0 buil(inJ acti;ities 
bacilitato$ )o$ 0issiong;isioninJ 
&$ocess 

Eoste$ o) -ollabo$ati;e 
<c,ool -o00ittee 
acti;ities 

/e;elo& t,e sc,ool Xebsite so 
t,at &a$ents an( co00unity 
0e0be$s can access 
in)o$0ation about t,e sc,oolQ 
inclu(inJ ,o0eXo$W an( 
(etails o) t,e cu$$iculu0 
&$o;i(e( in eac, J$a(e le;el= 

<e&t 89"9 <c,ool 
-o00unity 
LiaisonQ Lib$a$y 
6e(ia <&ecialist 

<ta)) ti0e to (e;elo& an( u&(ate 
Xebsite= 

bunctional an( in)o$0ati;e 
Xebsite 
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P,e i0&$o;e0ent &lan (etaile( abo;e s,oXs ste&NbyNste& ,oX `$eenlee 2le0enta$y Xill su&&o$t an( be su&&o$te( in 0aWinJ 
($a0atic inc$eases in stu(ent ac,ie;e0ent (u$inJ t,e ne:t t,$ee yea$s=  P,e )i(elity to i0&le0entation o) t,is &lan Xill be 0onito$e( 
to ensu$e t,e 0ost &oXe$)ul le;e$s an( actions ,a;e been i(enti)ie( an( t,atQ X,en i0&le0ente(Q a$e 0aWinJ a (i))e$ence=  <uc, 
0onito$inJ Xill &$o;i(e nee(e( e;i(ence to cou$se co$$ect in o$(e$ to 0eet establis,e( Joals= 
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L-9$ :#&&1$ 567++1 

A Plan for Dramatic Improvement 

I()%+&A6)#+( -(& .+()$@) 
 
LaWe 6i((le <c,ool is t,e loXest &e$)o$0inJ 0i((le sc,ool in /en;e$ Public <c,ools acco$(inJ to t,e (ist$ictAs <c,ool Pe$)o$0ance 
b$a0eXo$WQ a tool use( by t,e (ist$ict to e;aluate sc,ool &e$)o$0ance in te$0s o) stu(ent ac,ie;e0ent an( o;e$all o$JaniYational 
st$enJt, usinJ a ;a$iety o) lonJitu(inal 0easu$es=  LaWeAs stu(ent ac,ie;e0ent is loXQ Xit, only "gB o$ less o) stu(ents &e$)o$0inJ at 
&$o)icient le;els on ac,ie;e0ent testsQ an( ,as been static o$ in (ecline o;e$ t,e &ast t,$ee yea$s= Cn 899UQ only 8Ll o) stu(ents a$e 
at o$ abo;e &$o)icient in $ea(inJQ 89l in 0at,Q an( "el in X$itinJ=  Cn a((itionQ only "g> o) t,e stu(ents li;inJ Xit,in t,e LaWe 
boun(a$y actually atten( LaWe 6i((le <c,ool= 
 
LaWe beca0e a )ully aut,o$iYe( Cnte$national Iaccalau$eateN6i((le ]ea$s P$oJ$a00e RCIN6]HS in HuJustQ 899G=  P,e cu$$ent 
&$inci&al at LaWe ,as been lea(inJ t,e sc,ool )o$ )i;e yea$sQ (u$inJ t,e ti0e o) t,e static an( (eclininJ &$oJ$ess=  <yste0s to su&&o$t 
an( (e;elo& teac,e$s (o not e:ist in t,e sc,oolQ an( t,e sc,ool lacWs a collecti;e 0ission an( ;ision to lea( t,e sc,ool to 
i0&$o;e0ent=   Cn a((itionQ a co,e$ent stan(a$(sNbase( syste0 )o$ teac,inJ an( lea$ninJ (oes not e:istQ $esultinJ in loXNle;el tasWsQ 
inst$uction t,at is not (i))e$entiate(Q an( a lacW o) aJ$ee0ent on X,at 0aWes Xo$W &$o)icient=  LaWe also su))e$s )$o0 an un,ealt,y 
sc,ool cultu$e=  /is$u&ti;e be,a;io$ is co00on&lace an( loX e:&ectations o) bot, a(ults an( stu(ents is &e$;asi;e= 
 
Cn Ko;e0be$ 899UQ t,e /en;e$ Public <c,ools Ioa$( o) 2(ucation a&&$o;e( a $eNsta$t an( tu$na$oun( )o$ LaWe=  P,e )i$st &a$t o) t,e 
(ecision in(icate( t,at Test /en;e$ P$e&Q t,e ,iJ,est &e$)o$0inJ 0i((le sc,ool &$oJ$a0 in t,e (ist$ictQ Xoul( be coNlocate( in t,e 
LaWe )acility=  P,is Xoul( &$o;i(e a secon( o))e$inJ )o$ 0i((le yea$s stu(ents li;inJ Xit,in t,e LaWe boun(a$y=  <econ(Q t,e cu$$ent CI 
P$oJ$a00e at LaWe Xoul( be &,ase( out an( a neXQ $e;italiYe( CI P$oJ$a00e at LaWe Xoul( be &,ase( inQ sta$tinJ Xit, a Ft, `$a(e 
Hca(e0y=  H neX &$inci&al Xoul( be ,i$e( to lea( t,e &$oJ$a0 an( s,e Xoul( be able to ,i$e ,e$ oXn sta))=  
 
2*-1A-)#+( P1-(0  I()$%#3 T-%>$)/ -(& ,+-1/ 
 
Hcco$(inJ to t,e EbP t,e tu$na$oun( sc,ool Xill be [u(Je( success)ul in t,e tu$na$oun( e))o$ts X,en t,e stu(ents it se$;es a$e 
&e$)o$0inJ at le;els co0&a$able to stu(entsA a;e$aJe &e$)o$0ance in loXN&o;e$ty sc,ools ac$oss t,e state= <c,ools Xill be $efui$e( to 
0eet ac,ie;e0ent le;els in t,e co$e aca(e0ic sub[ects t,at efual o$ e:cee( t,e a;e$aJe le;el )o$ t,e stateAs nonNloXNinco0e stu(ents=  
 



 B" 

P,e )i$st table s,oXs &e$cent &$o)icient an( a(;ance( by J$a(e an( sub[ect )o$ t,$ee yea$s an( sets ta$Jets )o$ t,e ne:t t,$ee yea$s= 
 
L-9$ :#&&1$ 567++1 \)7 ,%-&$ A6-&$34 .5AP ;$%6$() ;%+F#6#$() -(& -&*-(6$&0 
`$a(e <ub[ect 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
Ft,  Eea(inJ 8B >8=L 8G PI/ BB LB F9 
 6at,  8L=L "G=L 89 PI/ >8 B8 L9 
 T$itinJ "F=L 89=L 89 PI/ >8 B8 L9 
et,   Eea(inJ  "e=L 8L 88 PI/ >G L9 F9 
 6at,  "9 "9 "> PI/ >9 B9 L9 
 T$itinJ "e=L "L 8"=L PI/ >8 B8 L9 
Gt, Eea(inJ  88 8" 8e PI/ B9 L8 F9 
 6at,  "e "9 "e PI/ >9 B9 L9 
 T$itinJ U "" "U PI/ >9 B9 L9 
 
P,e )olloXinJ tables s,oX -<HP J$oXt, (ata by sc,ool )o$ $ea(inJQ X$itinJQ an( 0at,Q Xit, a line co0&a$inJ t,e &e$centaJe J$oXt, 
Xit, t,e stateAs J$oXt, )o$ bot, bEL an( nonNbEL c,il($en=  P,e (ata o) t,e nonNbEL c,il($en Xill be use( to set ta$Jets )o$ LaWe 
stu(ents )o$ 89""N89">= 
 
L-9$ :#&&1$ 567++1 \)7 ,%-&$ A6-&$34 .5AP >%+E)70 
 899e 899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
E2H/CK` POPHL B9 BL B9 PI/ m m m 
<tate bELgnonNbEL 
REea(inJS 

BFgL8 BGgL" BegL8  NNN NNN NNN 

TECPCK` POPHL BB BL BU PI/ m m m 
<tate bELgnonNbEL 
RT$itinJS 

BGgL8 BGgL8 BUgL8  NNN NNN NNN 

6HP^ POPHL L" >B BB PI/ m m m 
<tate bELgnonNbEL 
R6at,S 

BFgL" BegL8 BegL"  NNN NNN NNN 

m 6eets o$ e:cee(s state a;e$aJe )o$ nonNbEL stu(ents 
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Po ensu$e success )o$ LaWeAs stu(ents an( teac,e$s in t,e u&co0inJ yea$ an( to Q c$itical ste&s 0ust be taWen to a(($ess t,e cu$$ent 
Ja&s t,at e:ist=  P,e $eNsta$t &lanQ &$esente( )i$stQ &$o;i(es (etails about Test /en;e$ P$e& an( t,e acti;ities an( actions t,at Xill 
su&&o$t Test /en;e$ P$e& in sta$tinJ a neXQ success)ul 0i((le yea$s &$oJ$a0 in t,e LaWe )acilityQ alonJsi(e LaWe CI P$oJ$a00e=  P,e 
tu$na$oun( action &lan )o$ LaWe CI P$oJ$a00e t,at )olloXs (etails s&eci)ically t,e ste&s t,at Xill be taWen to ($a0atically i0&$o;e 
t,e sc,oolQ X,ile 0aintaininJ t,e CI aut,o$iYation=  P,ese ste&s a$e o$JaniYe( into t,$ee essential le;e$s t,at (e;elo& t,e le;el o) 
ca&acity necessa$y )o$ i0&$o;e0entD buil(inJ inst$uctional an( o&e$ational syste0sQ su&&o$tinJ &$o)essionalsQ an( enJaJinJ t,e 
co00unity= 
 
 
EeNsta$t at LaWe 6i((le <c,ool Xit, Test /en;e$ P$e& 
 

 
 
Turnaround Context 
Cn H&$il 899UQ Test /en;e$ P$e&a$ato$y -,a$te$ <c,ool a&&lie( )o$ tXo c,a$te$s to o&e$ate neX 0i((le sc,ools in Ko$t,Xest /en;e$Q 
base( on t,e aca(e0ic $esults o) t,e )laJs,i& be(e$al -a0&usQ t,e o$JaniYational ca&acityQ an( t,e st$onJ &a$ent (e0an( in bot, 
Ko$t,Xest an( <out,Xest /en;e$=  P,ese sc,ools Xe$e a&&$o;e( in cune 899U= Cn Ko;e0be$ 899UQ t,e Ioa$( o) 2(ucation a&&$o;e( 
a tu$na$oun( &$o&osal o) LaWe 6i((le <c,ool t,at inclu(es inco$&o$atinJ t,e tXo Test /en;e$ P$e& RT/PS ca0&uses RnoX WnoXn as 
t,e LaWe -a0&us an( t,e ^iJ,lan( -a0&usS into t,e LaWe boun(a$y=  Iot, Test /en;e$ P$e& sc,oolsQ as Xell as t,e LaWe 
Cnte$national Iaccalau$eate &$oJ$a0Q a$e on t$acW )o$ HuJustQ 89"9 o&eninJsQ )ully en$olle(Q an( ($a0atically inc$easinJ t,e 
en$oll0ent o) si:t, J$a(e stu(ents in t,e LaWe neiJ,bo$,oo(= 
 
Mission and Core Beliefs 
P,$ouJ, a (e0an(inJ e(ucation o) ,iJ, stan(a$(sQ st$uctu$eQ an( accountabilityQ Test /en;e$ P$e&a$ato$y -,a$te$ <c,ool &$e&a$es 
stu(ents in J$a(es si: t,$ouJ, eiJ,t )o$ e(ucational success )$o0 0i((le sc,ool t,$ouJ, colleJe= 
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Cn su&&o$t o) ou$ stu(entsQ Test /en;e$ P$e& is &assionately co00itte( to t,$ee -o$e Ielie)sD  2;e$y c,il( (ese$;es a (e0an(inJQ 
stan(a$(sNbase( e(ucationd Hccountable co00unity (e;elo&s c,a$acte$d `$eat teac,e$s a$e essential )o$ aca(e0ic e:cellence= 
 
Demanding, Standards‐based Education 
• Test /en;e$ P$e& &$o;i(es all stu(ents Xit, a colleJeN&$e& e(ucation= 
• <tu(ents enJaJe in an intensi;e cu$$iculu0 Xit, a st$onJ )ocus on sWill (e;elo&0entQ es&ecially in t,e a$eas o) lite$acy R"L9 

0inutes (ailyS an( 0at,e0atics R""9 0inutes (ailyS=   
• Ou$ cu$$iculu0 is an a(a&tation o) t,e e))ecti;e stan(a$(sNbase( &$ocess use( by success)ul u$ban c,a$te$ sc,oolsQ Xit, (etaile( 

stan(a$(sQ $eJula$ assess0entQ an( t,e constant use o) stu(ent ac,ie;e0ent (ata to ($i;e inst$uctional &$actice=  
• <tu(ents Xea$ a si0&le uni)o$0 an( a(,e$e to a $iJo$ous co(e o) con(uct=   
• P,e sc,ool ,ol(s XeeWly -o00unity 6eetinJs an( (aily 6o$ninJ 6eetinJs at X,ic, stu(ents (e;elo& e:cellent &ublic s&eaWinJ 

an( sel)Na(;ocacy sWills=   
• <tu(ents Xill li;e u& to t,e sc,oolAs <PEC_2 ;alues by con(uctinJ t,e0sel;es acco$(inJ to t,e &$inci&les o) <c,ola$s,i&Q 

Pea0Xo$WQ Ees&ectQ CntelliJenceQ _i$tueQ an( 2))o$t=   
 
Students 
• Ht ou$ o$iJinal be(e$al -a0&usQ >8L stu(ents a$e en$olle( in J$a(es FNG )o$ t,e 899UN89"9 sc,ool yea$=  Ht ou$ neX ^a$;ey Pa$W 

-a0&usQ "8" stu(ents a$e en$olle( in J$a(e F=  O) t,e stu(ents at t,ese tXo sc,oolsQ a&&$o:i0ately U9l a$e Latino an( U>l 
fuali)y )o$ )$eeg$e(uce( lunc,=  

• Cn 899UQ a&&lications to ou$ sc,ools nea$ly (ouble( t,e nu0be$ o) s&aces a;ailable=  
• H(0ission is o&en to all stu(ents eliJible )o$ Ft, J$a(e Xit, &$e)e$ence Ji;en only to siblinJs o) cu$$ent stu(ents an( $esi(ents o) 

/en;e$ -ounty Raca(e0ic &$o)iciency is not consi(e$e( )o$ selectionS= <tu(ents a$e selecte( t,$ouJ, &ublic lotte$ies=  
• bull ca&acity )o$ t,e LaWe ca0&us is >99Q X,ic, is t,e &$o[ecte( )o$ 89">=   Ct is t,e sa0e )o$ t,e ^iJ,lan(s ca0&us= 
 
Results (Federal Campus) 
• On t,e -olo$a(o `$oXt, 6o(elQ a 0easu$e o) stu(ent &$oJ$ess on t,e -olo$a(o <tate Hssess0ent P$oJ$a0 R-<HPS testsQ Test 

/en;e$ P$e& stu(ents (e0onst$ate( t,e ,iJ,est aca(e0ic J$oXt, o) stu(ents at any 0i((le sc,ool in /en;e$ )o$ t,e t,i$( 
consecuti;e yea$Q Xit, 0e(ian J$oXt, &e$centiles o) U9 in 6at,Q GL in T$itinJQ an( FF in Eea(inJ= 

• Tit, a &o&ulation o) U>l $e(uce(g)$ee lunc, stu(entsQ Test /en;e$ P$e&As Gt, J$a(e J$a(uates $anWe( secon( in t,e enti$e city 
in bot, 0at, an( science on -<HP &$o)iciencyQ an( )i$st in all )ou$ sub[ects a0onJ o&enNen$oll0ent sc,ools se$;inJ J$eate$ t,an 
L9l $e(uce(g)$ee lunc, stu(ents=  "99l o) t,ese J$a(uates noX atten( colleJeN&$e&a$ato$y ,iJ, sc,ools ac$oss t,e city= 
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• Test /en;e$ P$e&As Gt, J$a(e stu(ents e:cee(e( state a;e$aJe -<HP &$o)iciency in all )ou$ sub[ects an( e:cee(e( /P< a;e$aJe 
-<HP &$o)iciency by BUl in 0at,Q >Gl in scienceQ >"l in X$itinJQ an( 8Gl in $ea(inJ=  et, J$a(e stu(ents also e:cee(e( t,e 
(ist$ict &$o)iciency a;e$aJeQ by BUl in 0at,Q 8"l in X$itinJQ an( Ul in $ea(inJ=   

• On t,e /P< <c,ool Pe$)o$0ance b$a0eXo$WQ a co0&$e,ensi;eQ annual e;aluation o) stu(ent ac,ie;e0ent an( o;e$all 
o$JaniYational st$enJt,Q Test /en;e$ P$e& $anWe( 8n( ac$oss all sc,ools in t,e (ist$ict= Test /en;e$ P$e& Xas one o) only U 
sc,ools to ea$n t,e ,iJ,est $atinJ o) h/istinJuis,e(i an( t,e only sc,ool in t,is cateJo$y se$;inJ a ,iJ,e$ &e$centaJe o) stu(ents 
eliJible )o$ b$ee o$ Ee(uce( Lunc, t,an t,e (ist$ict a;e$aJe o) FFl= 

 
West Denver Prep 8th Grade Proficiency Ranks, CSAP 2009 

Subject  Rank among all 
middle schools 
(44 schools) 

Rank among middle schools 
serving > 50% Reduced/Free 
Lunch  

Rank among middle schools serving 
> 50% Reduced/Free lunch with 
open enrollment 

Reading  et, 8n( "st 
Writing  Lt, "st "st 
Math  8n( "st "st 
Science  8n(  "st "st  
 
 
Turnaround Proposal 
Test /en;e$ P$e& $es&ect)ully $efuests a &o$tion o) t,e 89"9N89"" LaWe Pu$na$oun( be co00itte( to t,e co0bination o) t,e tXo 
Test /en;e$ P$e& -a0&usesQ in t,e c$itical a$eas o) cent$al o))ice su&&o$t )o$ t,ese sc,oolsQ lea(e$s,i& ca&acityQ an( )inancial 
incenti;es )o$ t,e att$action an( $etention o) teac,e$s=  Hll $efuests a$e a$eas t,at t,ese sc,ools can a))o$( once eac, sc,ool is built 
to ca&acity at t,$ee J$a(esQ but (u$inJ t,e &,aseNin yea$s o) only a sinJle J$a(eQ t,ese acti;ities a$e su&&le0ental to X,at PPOE 
coul( &$o;i(e= 
 

1) Central Office Support.  be(e$al tu$na$oun( Jui(elines alloX )o$ se$;ices )$o0 a c,a$te$ sc,ool o&e$ato$ t,at ,as been 
selecte( t,$ouJ, a $iJo$ous $e;ieX &$ocessQ X,ic, (esc$ibes t,e selection o) Test /en;e$ P$e&=  Cn &a$ticula$Q t,e Test 
/en;e$ P$e& cent$al o))ice Xill &$o;i(e lea(e$s,i& coac,inJ )o$ eac, &$inci&alQ t,$ouJ, its ^ea( o) <c,oolQ an( o&e$ational 
su&&o$t inclu(inJ syste0s 0anaJe0entQ )acility 0anaJe0entQ &$ocu$e0entQ an( ot,e$ )unctionsQ t,$ouJ, its -,ie) binancial 
O))ice$=  P,ese in(i;i(uals Xo$W ac$oss all sc,ools in t,e Test /en;e$ P$e& netXo$WQ an( )un(inJ a &o$tion o) t,ei$ ti0e s&ent 
at t,e LaWe an( ^iJ,lan( -a0&uses alloXs )o$ 0o$e intensi;e an( 0o$e (etaile( su&&o$t )o$ t,ese sc,ools an( )o$ a 0o$e 
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e))ecti;e $e&lication an( i0&le0entation o) t,e T/P 0o(el=  T/3 -$,&, 0,,$-'0&3+ .'&/ -3(&%01 $44'-3 ,"##$%& 0%3 '(+'-0&3+ '( 
&/3 8"+)3& +3&0'1@ 
 

2) Leadership Development.  One o) t,e ,all0a$Ws o) t,e Test /en;e$ P$e& J$oXt, &lan ,as been buil(inJ sc,ools one yea$ at 
a ti0eQ but buil(inJ a(0inist$ati;e st$uctu$es in a(;ance o) t,is J$oXt, to ensu$e e:cellent syste0s=  Hs a $esultQ eac, neX 
T/P ca0&us Xill ,i$e a )ullNti0e Hssistant P$inci&al in yea$ "Q e;en t,ouJ, PPOE o) "89 stu(ents (oes not su&&o$t t,is le;el 
o) a(0inist$ati;e su&&o$t=  P,is 0o;e alloXs )o$ e:cellent sc,ool cultu$e (e;elo&0ent an( inst$uctional su&&o$t beJinninJ 
i00e(iately at t,e sta$t o) sc,ool=  P,ese a$e bot, costs associate( Xit, (e;elo&inJ local co0&etencies an( i0&le0entinJ a 
neX sc,ool 0o(elQ an( Xill su&&o$t t,e (e;elo&0ent o) e:cellent &$oJ$a0s=  T/3 -$,&, 0,,$-'0&3+ .'&/ 130+3%,/'# 
+3731$#53(& 0(+ 0+5'(',&%0&'73 ,"##$%& 0%3 '(+'-0&3+ '( &/3 8"+)3& +3&0'1@ 
 

3) Performance Pay for Teachers.  Ht its e:istinJ sitesQ Test /en;e$ P$e& uses an aJJ$essi;e &e$)o$0ance &ay &$oJ$a0 to 
su&&o$t e:cellent teac,e$ e))o$ts to $aisinJ stu(ent ac,ie;e0ent=  P,is &$oJ$a0 ,as ,el&e( t,e netXo$W 0aintain an annual 
teac,e$ $etention $ate abo;e GLl=  Peac,e$s a$e eliJible )o$ "Ll o) t,e 0e(ian teac,e$ sala$y base( enti$ely on stu(ent 
aca(e0ic &$oJ$ess as 0easu$e( by t,e -olo$a(o <tate Hssess0ent P$oJ$a0 R-<HPS an( t,e <tan)o$( Hc,ie;e0ent Pest "9 
R<HPN"9S=  Peac,e$s ea$n an in(i;i(ual bonus base( on t,e J$oXt, o) t,ei$ oXn stu(ents in t,ei$ oXn class$oo0Q an( also a 
tea0 bonus base( on t,e J$oXt, o) all stu(ents in t,e sub[ect a$ea o) t,ei$ (e&a$t0ent=  P,is &$oJ$a0 ,as (e0onst$ate( 
success at bot, $ec$uitinJ an( $etaininJ e:cellent )aculty=  P,e bu(Jet esti0ate assu0es t,at teac,e$s ea$n a&&$o:i0ately 
e9l o) t,e a;ailable bonus &ay0entQ co0&a$able to &ast $esults in t,e T/P netXo$W=  T/3 -$,&, 0,,$-'0&3+ .'&/ #3%4$%50(-3 
#02 0%3 '(+'-0&3+ '( &/3 8"+)3& +3&0'1@ 

 
 
Pu$na$oun( LaWe 6i((le <c,ool CI P$oJ$a00e 
 
C0&$o;e0ent Le;e$ "D   
 
H t,o$ouJ, analysis o) fuantitati;e an( fualitati;e (ata $e;eale( t,at LaWe lacWs t,e CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q HK/ 
PEO-2<<<2< to ($i;e stu(ent ac,ie;e0entQ as Xell as a lea(e$s,i& tea0 to establis,Q lea(Q an( 0anaJe t,ese syste0s=  P,e$e)o$eQ 
t,e LaWe CI P$oJ$a00eQ as it cu$$ently o&e$atesQ Xill be &,ase( out o;e$ t,e ne:t tXo yea$sQ an( a neXQ $e;italiYe( CI P$oJ$a00e 
Xill be &,ase( inQ le( by a neX &$inci&al=   
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LaWe Cnte$national <c,ool RFt, `$a(e Hca(e0y in 89"9N89""Q Xit, a co0&lete &,ase in by 89"8N89">SD 
 
P,e neX CI P$oJ$a00eQ sta$tinJ Xit, a Ft, `$a(e Hca(e0yQ Xill be le( by H0y ^iJ,s0it,Q an( Xill J$oX one yea$ at a ti0e=  6s= 
^iJ,s0it, &$e;iously se$;e( as t,e CI -oo$(inato$ at I$oXn Cnte$national Hca(e0yQ an ele0enta$y sc,ool t,at )ee(s into LaWe t,at 
[ust $ecently e:&e$ience( a success)ul tu$na$oun( itsel)=  6s= ^iJ,s0it, b$inJs ,e$ e:&e$ience as a &a$t o) t,e tu$na$oun( o) I$oXn 
to t,e neX LaWe 6i((le <c,oolQ as Xell as siJni)icant e:&e$ience Xit, CI=  Cn a((itionQ 6s= ^iJ,s0it, is a locally J$oXn sc,ool lea(e$ 
as a $ecent J$a(uate o) /P< Eitc,ie belloXs P$oJ$a0= 
 
6s= ^iJ,s0it, Xill buil( a lea(e$s,i& tea0 ca&able o) su&&o$tinJ teac,e$s an( sta))=  P,e lea(e$s,i& tea0 Xill consist o) an CI 
coo$(inato$Q a PL- lea(e$gcoac,Q a teac,e$Nlib$a$ianQ a &$o)essional sc,ool counselo$Q an( a $esto$ati;e [ustice coo$(inato$=  Hll 
0e0be$s o) t,e lea(e$s,i& tea0 Xill Xo$W toJet,e$ in lea(inJ t,e neX 0ission an( ;ision )o$ t,e sc,oolQ base( on a set o) aJ$ee(N
u&on co$e ;aluesQ an( Xill be accountable )o$ seeinJ t,$ouJ, t,e i0&le0entation o) t,e tu$na$oun( &lan= 
 
Eesea$c, s,oXs t,at X,en i0&le0ente( Xit, )i(elity in a sc,ool Xit, ,iJ, fuality teac,inJ an( lea(e$s,i&Q an CI &$oJ$a0 can lea( 
to siJni)icant stu(ent Jains=  CI stan(a$(s a$e aliJne( Xit, best &$actice in e(ucation an( can ,a;e a &ositi;e i0&act on t,e cultu$e o) 
a sc,ool=  6e0be$s o) t,e no$t,Xest /en;e$ co00unity ,a;e co00unicate( t,e i0&o$tance o) ,a;inJ an CI o&tion in t,ei$ $eJion 
o) t,e city an( t,at t,e$e e:ists a b$i(Je betXeen t,e ,iJ,Nfuality e(ucation at I$oXn an( a ,iJ,Nfuality &$oJ$a0 at LaWe=   Hn CIN
6]P e(ucation &$o;i(es stu(ents Xit, a conce&tNbase( a&&$oac, to le;e$aJe success in ,iJ, sc,ool=  CI also &$o;i(es o&&o$tunities 
)o$ a(;ance( lea$ne$sQ inclu(inJ J$ou&inJ t,e0 in co$e sub[ects R2nJlis,gLanJauJe an( 6at,S an( a)te$Nsc,ool &$oJ$a00inJ )o$ 
continue( accele$ation R(esc$ibe( beloX in )u$t,e$ (etailS= 
 
P,e CI P$oJ$a00e is c,a$acte$iYe( by a Jlobally 0in(e(Q balance( cu$$iculu0Q &$esente( in biJu$e 2= 
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biJu$e 2= Cnte$national Iaccalau$eate -u$$iculu0 

 
 

 
P,e CI cu$$iculu0 is base( on stateQ nationalQ an( &$o)essional stan(a$(s=  /e;elo&inJ Jui(es t,at su&&o$t t,e CI 0o(elQ inclu(inJ a 
)ocuse( e))o$t on Ees&onse to Cnte$;ention REtCS Xill be c$itical to LaWeAs success=  P,e$e)o$eQ a select J$ou& o) teac,e$ lea(e$s Xill 
s&en( ti0e (u$inJ t,e su00e$ (e;elo&inJ t,e CIN an( EtCNaliJne( cu$$iculu0 Jui(es t,at Xill be t,e )oun(ation u&on X,ic, all 
lessonsQ tasWsQ an( assess0ents a$e base(=  P,ese Jui(es Xill (e)ine &e$)o$0ance 0easu$es )o$ eac, stan(a$( Xit,in $ea(inJQ 
X$itinJQ 0at,Q scienceQ an( social stu(ies=  Cnclu(e( in t,ese Jui(es Xill be a set o) inte$;entionsQ &$o;i(inJ teac,e$s Xit, Jui(ance 
on (i))e$entiatinJ class$oo0 inst$uction to 0eet in(i;i(ualiYe( nee(s o) stu(entsQ X,ile ,el&inJ all stu(ents attain stan(a$(s=  
Peac,e$s Xill be e:&ecte( to aliJn all lesson ob[ecti;esQ tasWsQ an( assess0ents to t,ese Jui(es t,$ouJ,out t,e yea$= 
 
H neXly (e;elo&e( sc,e(ule to acco00o(ate a $iJo$ous aca(e0ic &$oJ$a0 Xill also be institute(=  P,e )eatu$es o) t,is sc,e(ule a$e 
&$esente( in biJu$e b= 
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biJu$e b=  CI p LaWe Ft, `$a(e Hca(e0y <c,e(ule 
"LN89 0in= H(;iso$y Pe$io( R9 &e$io( to beJin (ayS 
U9N"99 0in= LanJuaJe H$ts an( 6at,e0atics blocWs  
BLNL9 0in= IlocWs )o$ all ot,e$ content a$eas RU &e$io( (ay inclu(inJ lunc,S 
<c,e(ule stu(ents Xit, sa0e LHg6at, teac,e$s )o$ &lanninJgtea0inJ 
 
Po su&&o$t suc, a cu$$iculu0Q u&J$a(es in tec,noloJy an( lib$a$y $esou$ces Xill be 0a(e=  CI $elies on stu(entN($i;en Xo$W &$o(ucts 
an( )o$ t,eseQ stu(ents Xill nee( access to $esea$c, te:ts an( o&&o$tunities to use online $esou$ces=  Peac,e$s Xill be su&&o$tinJ t,e 
use o) t,ese $esou$ces= 
 
Hnot,e$ ta$Jete( use o) ti0e is LaWe 2:ten(e( Lea$ninJ Pi0e=  LaWe 2LP is a oneN,ou$ e:tension o) t,e sc,ool (ay 6on(ay t,$ouJ, 
P,u$s(ayQ an( is 0anaJe( an( (i$ecte( by an 2:ten(e( Lea$ninJ Pi0e -oo$(inato$ an( sta))e( by ce$ti)ie( LaWe teac,e$s=  P,e 
&$oJ$a0 Xill be st$uctu$e( in suc, a Xay to alloX )ocuse( s0allNJ$ou& an( in(i;i(ualiYe( inst$uction on s&eci)ic lite$acy an( 0at, 
sWills )o$ beloXN&$o)icient stu(entsQ an( Xill be an e:tension o) t,e inst$uctional st$ateJies beinJ e0&loye( in LaWe class$oo0s=  
IeloXN&$o)icient stu(ents Xill be $efui$e( to atten( 2LP until benc,0a$W assess0ents in(icate t,ei$ sWills a$e (e;elo&e( to J$a(eN
le;el=  Hbo;eN&$o)icient stu(ents Xill also be se$;e( t,$ouJ, LaWe 2LPQ as s0all J$ou& an( in(e&en(ent Xo$W tasWs Xill be &$o;i(e( to 
,el& t,ese stu(ents be )u$t,e$ c,allenJe( in t,ei$ aca(e0ic Xo$W= 
 
Cn a((ition to t,e ta$Jete( inst$uctional i0&$o;e0entsQ tXo &$oJ$a0s t,at Xill ,el& to $eNestablis, a sa)e an( o$(e$ly tone an( 
cultu$e o) t,e sc,ool a$e Positi;e Ie,a;io$al <u&&o$ts an( Eesto$ati;e custice=  Positi;e be,a;io$ su&&o$ts is a h(ecision 0aWinJ 
)$a0eXo$W t,at Jui(es selectionQ inteJ$ationQ an( i0&le0entation o) t,e best e;i(enceNbase( aca(e0ic an( be,a;io$al &$actices )o$ 
i0&$o;inJ i0&o$tant aca(e0ic an( be,a;io$ outco0es )o$ all stu(ents=i  LaWe sta)) Xill &a$tici&ate in PI< t$aininJ (u$inJ t,e 
su00e$ an( sc,ool yea$ to ensu$e co$$ect i0&le0entation o) t,e )$a0eXo$W=  H Eesto$ati;e custice -oo$(inato$ Xill su&&o$t not 
only PI< i0&le0entation sc,oolNXi(eQ but Xill also ,el& stu(ents Xo$W t,$ouJ, con)lict=  Iot, &$oJ$a0s Xill c$eate a ;e$y &$oacti;eQ 
su&&o$ti;e lea$ninJ en;i$on0ent )o$ stu(ents= 
 
CnteJ$al to success is t,e (e;elo&0ent o) syste0s )o$ accountability an( 0easu$inJ &$oJ$ess=  P,e )i(elity to i0&le0entation an( 
0onito$inJ o) &$oJ$ess t,$ouJ, looWinJ at stu(ent benc,0a$W (ata an( class$oo0 obse$;ation (ata Xill be a co$e acti;ity o) (ata 
tea0s=  Cn a((itionQ t,e O))ice o) <c,ool Pu$na$oun( Xill utiliYe tXo (i))e$ent &$otocols )o$ sc,ool ;isits n a sc,ool obse$;ation tool 
an( a tu$na$oun( )i(elity to i0&le0entation tool=  H &$oJ$a0 e;aluato$ Xill (e;elo& a co0&$e,ensi;e &$oJ$ess $e&o$tinJ syste0 t,at 
Xill be utiliYe( )o$ &ublic $e&o$tinJQ inclu(inJ co00unications Xit, t,e -olo$a(o /e&a$t0ent o) 2(ucation=   LaWe Xill also utiliYe 
se;e$al stan(a$( inst$u0ents )o$ &$oJ$ess 0onito$inJ Xit, su&&o$t )$o0 /P<A Hssess0ent an( Eesea$c, /e&a$t0ent= 
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Cn o$(e$ to establis, a neX 0ission an( ;ision )o$ t,e sc,ool t,at (e;elo&s oXne$s,i& )o$ t,e inst$uctional a&&$oac, outline( abo;eQ 
LaWe sta)) an( )aculty Xill )olloX t,e )loX o) $et$eat an( &lanninJ ti0e (esc$ibe( in t,e int$o(uction=  Cn a((ition to t,e ;isioninJ 
&$ocessQ teac,e$s Xill ,a;e t,e o&&o$tunity to beJin &lanninJ to co0&$e,ensi;ely i0&le0ent all co0&onents o) t,e tu$na$oun( &lan 
in t,ei$ class$oo0s=  
 
et,gGt, `$a(e Hca(e0y P,ase Out Ret,gGt, `$a(e Hca(e0y in 89"9N89"" an( Gt, `$a(e Hca(e0y in 89""N89"8S 
 
P,e cu$$ent &$oJ$a0 o&e$atinJ at LaWe Xill beco0e a et,gGt, `$a(e Hca(e0y le( by t,e cu$$ent assistant &$inci&alQ 2lYa `ua[a$(oQ 
an( Xill &,ase out by 89"8N">=  6s= `ua[a$(o Xill Xo$W Xit, a lea(e$s,i& tea0 t,at Xill su&&o$t sta)) an( stu(ents in t,e &,aseNout=  
P,e lea(e$s,i& tea0 Xill consist o) a ^iJ, <c,ool P$ansition an( Place0ent -oo$(inato$Q a PL- lea(e$gcoac,Q a teac,e$Nlib$a$ianQ a 
&$o)essional sc,ool counselo$Q an( a $esto$ati;e [ustice coo$(inato$=  Hll 0e0be$s o) t,e lea(e$s,i& tea0 Xill Xo$W toJet,e$ in 
lea(inJ t,e neX 0ission an( ;ision )o$ t,e sc,oolQ base( on a set o) aJ$ee(Nu&on co$e ;aluesQ an( Xill be accountable )o$ seeinJ 
t,$ouJ, t,e i0&le0entation o) t,e tu$na$oun( &lan= 
 
P,e et,gGt, `$a(e Hca(e0y Xill continue to utiliYe t,e CI 0o(el=  6s= `ua[a$(o Xill be $es&onsible )o$ settinJ u&Q Xit, ,e$ lea(e$s,i& 
tea0Q t,e sa0e &$ocesses an( &$oce(u$es (esc$ibe( abo;e an( outline( in t,e action ste&s beloX=  ^oXe;e$Q t,e et,gGt, `$a(e 
Hca(e0y Xill ,a;e its oXn 0ission Xit, a )ocus on a success)ul t$ansition )o$ t,e cu$$ent stu(ents=  P,is 0eansQ s&eci)icallyQ t,e 
i0&le0entation o) a P$ansition P$oJ$a0 to ensu$e stu(ents 0at$iculate to an a&&$o&$iate ,iJ, sc,oolQ as Xell as set t,ei$ siJ,ts on 
colleJe 0at$iculation=  P,is Xill be acco0&lis,e( t,$ouJ, ,iJ, sc,ool &lace0ent counselinJ to all stu(ents an( t,ei$ )a0iliesQ an( 
assistance Xit, a&&lications necessa$y )o$ success)ul a&&lication an( 0at$iculation to an a&&$o&$iate ,iJ, sc,ool= 
 
H ^iJ, <c,ool Place0ent an( P$ansition -oo$(inato$ Xill 0anaJe t,e P$ansition P$oJ$a0=  P,e -oo$(inato$ is $es&onsible )o$ (i$ectly 
&$o;i(inJ ,iJ, sc,ool &lace0ent su&&o$t (u$inJ t,e enti$e t$ansition &$ocessQ )$o0 t,e selection o) a sc,ool to 0at$iculationQ in 
a((ition to 0anaJinJ $elations,i&s Xit, ,iJ, sc,ools an( stu(entsQ o$JaniYinJ ,iJ, sc,ool ;isitsQ an( o$JaniYinJ colleJe ;isits= 
 
I3;%+*$3$() L$*$% S0 [A#1&#(> I(/)%A6)#+(-1 5)%A6)A%$/J 54/)$3/J 5A;;+%) -(& P%+6$// 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

H&&oint a neX &$inci&al )o$ t,e Ft, 
J$a(e aca(e0y Xit, &$o;en 
lea(e$s,i& e:&e$ience an( ability to 

6a$c, 89"9 /P< 
<u&e$inten(entQ 
2:ecuti;e /i$ecto$ 

bP2 P$inci&al ,i$e( 
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lea( sc,ool tu$na$oun( O))ice o) <c,ool 
Pu$na$oun( 

H&&oint a neX &$inci&al )o$ t,e et,gGt, 
J$a(e aca(e0y X,o Xill be t$uste( 
an( su&&o$ti;e in &,asinJ out t,e 
cu$$ent &$oJ$a0 

6a$c, 89"9 /P< 
<u&e$inten(entQ 
2:ecuti;e /i$ecto$ 
O))ice o) <c,ool 
Pu$na$oun( 

bP2 P$inci&al ,i$e( 

^i$e neX teac,e$s )o$ t,e Ft, J$a(e 
aca(e0y 

cune 89"9 Ft, `$a(e 
Hca(e0y P$inci&al 

bP2 KeX teac,e$s ,i$e( 

^i$e a PL- Lea(e$g-oac, H&$il 89"9 Ft, `$a(e 
Hca(e0y P$inci&al 

bP2 PL- Lea(e$g-oac, ,i$e( 

^i$e a Lib$a$y 6e(ia <&ecialist RL6<S 
X,o can ,el& stu(ents 0aWe t,e 0ost 
o) lib$a$y $esou$ces an( su&&o$t 
teac,e$s in inst$uctional 0et,o(s t,at 
in;ol;e in(e&en(ent $esea$c, by 
stu(ents 

cune 89"9 Ft, `$a(e 
Hca(e0y P$inci&al 

bP2 E4%$5 0($&/3% 4"(+'() 
,$"%-3F 

 L6< ,i$e( 

^i$e a LaWe 2LP -oo$(inato$ an( LaWe 
teac,e$s to sta)) t,e LaWe 2LP 
&$oJ$a0= 

cune 89"9 Ft, `$a(e 
Hca(e0y P$inci&al 

2:ten(e( lea$ninJ 
&e$sonnel Rcoo$(inato$Q 
ce$ti)ie( teac,e$s to 
&$o;i(e inst$uctionS= 

2LP -oo$(inato$ ,i$e( 
an( 2LP teac,e$ 
&ositions )ile( 

^i$e a -o00unity Liaison to )acilitate 
an( en,ance co00unity in;ol;e0ent 
an( &a$ent enJaJe0ent= 

cune 89"9 Ft, `$a(e 
Hca(e0y P$inci&al  

bP2  -o00unity Liaison 
,i$e( 

^i$e a ^iJ, <c,ool P$ansition an( 
Place0ent -oo$(inato$ 

cune 89"9 et,gGt, `$a(e 
Hca(e0y P$inci&al 

bP2 E4%$5 0($&/3% 4"(+'() 
,$"%-3F 

-oo$(inato$ ,i$e( 

^i$e a &a$tNti0e social Xo$We$ to 
&$o;i(e social an( e0otional su&&o$t 
)o$ stu(ents an( )a0ilies 

cune 89"9 P$inci&al bP2 R8 (aysgXeeWS <ocial Xo$We$ ,i$e( 
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^i$e an e:ecuti;e coac, to Xo$W Xit, 
eac, &$inci&al an( set sc,e(uleQ 
no$0s an( Joals )o$ 0eetinJs 

HuJust 89"9 P$inci&als 
2:ecuti;e coac, 

Pay )o$ e:ecuti;e coac, <c,e(ule an( &lan 

C(enti)y tXo lea(e$s,i& tea0s X,o 
Xill lea( eac, aca(e0y in 
i0&le0entinJ t,e 0ission an( ;isionQ 
base( on co$e ;alues 

cune 89"9 Ft, `$a(e 
Hca(e0y P$inci&al 
et,gGt, `$a(e 
Hca(e0y P$inci&al 

<election o) tea0 Eoste$ o) lea(e$s,i& 
tea0Q inclu(inJ $oles 
an( $es&onsibilities 

P$o;i(e $et$eats (u$inJ su00e$ )o$ 
sta)) 0e0be$s to (e;elo& a 0ission 
an( ;ision )o$ a sc,oolNXi(e 
co00it0ent )o$ e:&ectations an( 
&$actices aliJne( to sc,ool 
i0&$o;e0entQ an( to continue 
&lanninJ an( 0onito$inJ 

<u00e$ 89"9 
<u00e$ 89"" 
<u00e$ 89"8 

P$inci&alsQ 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$s 

bacilityg6eals 
Eelease ti0e 
 

Htten(ance an( 
$efui$e( (eli;e$ables 
Ras (ete$0ine( at eac, 
sessionS 

/e;elo& cu$$iculu0 Jui(es t,at a$e 
;e$tically an( ,o$iYontally aliJne(Q 
base( on stateQ national an( 
&$o)essional stan(a$(sQ (e)ininJ 
h0aste$yi o) stan(a$(s  
\se bacWXa$( (esiJn as &a$t o) 
0a&&inJg&lanninJ &$ocess 
 
Eea(inJQ X$itinJ an( 0at, cu$$iculu0 
Jui(es 
<cience an( social stu(ies cu$$iculu0 
Jui(es 

 
 
 
 
 
 
 
 
HuJust 89"9 
 
HuJust 89"" 

P$inci&als 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$ 

Pay )o$ teac,e$s -u$$iculu0 Jui(es 
(e;elo&e( an( utiliYe( 
by all teac,e$s )o$ 
&lanninJ 

C0&le0ent an Cnte$national 
Iaccalau$eateN6i((le ]ea$s &$oJ$a0 
Xit, )i(elity to t,e 0o(el 

Oct= 89"9 
/ec= 89"9 
beb= 89"" 

Ft, `$a(e 
Hca(e0y P$inci&alQ  
Lea(e$s,i& Pea0Q 

P/ su&&o$t )o$ 
i0&le0entationQ coac,inJ 
an( inte$;entionist su&&o$t 

CI 0o(el $e&o$t n biN
0ont,ly 
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H&$il 89"" Peac,e$sQ  
CI O$JaniYation 

 

C0&le0ent a sc,e(ule Xit, U9N"99 
0inute )ocuse( blocWs )o$ lite$acy an( 
0at, 

culy 89"9 Ft, `$a(e 
Hca(e0y P$inci&al 
Lea(e$s,i& Pea0 
 

  

Hcfui$eQ setNu& an( utiliYe t,e 
necessa$y in;ento$y o) non)iction an( 
tec,noloJy $esou$ces t,at &$o;i(es 
stu(ents Xill su))icient access to lea$n 
)$o0 an CI cu$$iculu0 
 

HuJust 89"9 Ft, `$a(e 
Hca(e0y P$inci&alQ 
Cnst$uctional 
-oac,inJ Pea0Q 
Peac,inJ <ta))Q 
2:te$nal Pa$tne$ 

Kee(e( 0ate$ials  Iuil(Nout o) lib$a$y 

<u&&o$t a &,aseNout o) t,e cu$$ent CI 
P$oJ$a00e by continuinJ t,e use o) 
CIQ co0&le0ente( Xit, EtC st$ateJies 
an( Xit, a )ocus on ,iJ, sc,ool 
t$ansition an( &ostNsecon(a$y 
$ea(iness 

6ay 89"8 
IiN0ont,ly 
0onito$inJ 

et,gGt, `$a(e 
Hca(e0y P$inci&al 
Lea(e$s,i& Pea0 

 2;i(ence o) 
i0&le0entation 
t,$ouJ,out et, gGt, 
J$a(e class$oo0s 
collecte( t,$ouJ, 
class$oo0 obse$;ations 
an( sc,ool ;isits 

/e;elo& a &$e;entionginte$;ention 
0anual t,at (e)ines 0ec,anis0s to 
buil( an( sustain a &ositi;e an( 
su&&o$ti;e sc,ool cultu$eQ inclu(inJ 
)$a0eXo$W o))e$e( by PI< an( 
con)lict 0anaJe0ent st$ateJies 
o))e$e( by Eesto$ati;e custice=   

cune 89"9 P$inci&als 
Lea(e$s,i& Pea0s 
Eesto$ati;e custice 
-oo$(inato$  

 2;i(ence o) 
i0&le0entation 
t,$ouJ,out buil(inJQ 
usinJ &$otocol 
(e;elo&e( by Ec 
-oo$(inato$ 

/e;elo& an( use (ist$ict $efui$e( 
su00ati;e an( )o$0ati;e 
assess0ents an( $eco$(inJ syste0sQ 

HuJust 89"9 
ROnJoinJS 

P$inci&alsQ 
Lea(e$s,i& Pea0sQ 
Peac,e$sQ /P< 

/P< elect$onic benc,0a$W 
syste0Q &$eg&ost 
assess0entsQ $ub$icsQ 

OnNJoinJ analysis o) 
(ata in teac,e$ PL- 
0eetinJsQ Xit, 
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so t,at t,e &$oJ$ess o) all stu(ents is 
0onito$e( as stu(ents 0o;e t,$ouJ, 
t,e sc,oolQ as Xell as to in)o$0 
inst$uction= 

Hssess0entQ 
Eesea$c, an( 
2;aluation 
P$oJ$a0 2;aluato$ 

&o$t)oliosQ $es&onse loJsQ 
an( stu(ent Xo$W 
 

i(enti)ication o) 
st$ateJies to $e0e(y o$ 
su&&o$t solutions=   
LoJ o) teac,e$ PL- 
sessions i(enti)yinJ 
analysis an( st$ateJy 

6onito$ an( &$o;i(e )ee(bacW to 
teac,e$s on lesson &lanninJQ lesson 
(eli;e$y an( stu(ent Xo$W 

/aily P$inci&alsQ 
Lea(e$s,i& Pea0s 
2:ecuti;e coac, 
/P< O))ice o) 
<c,ool Pu$na$oun( 

 -lass$oo0 obse$;ation 
&$otocol 
 

/esiJn an( o))e$ LaWe 2:ten(e( 
Lea$ninJ Pi0e to &$o;i(e &e$sonaliYe( 
lea$ninJ to b$inJ stu(ents to J$a(eN
le;el &$o)iciency an( to su&&o$t 
abo;eN&$o)icient stu(ents by 
&$o;i(inJ t,e0 Xit, inno;ati;e 
en$ic,0ent o&&o$tunities 
 

/esiJn HuJust 
89"9 
C0&le0ent 6N
P, beJinninJ 
<e&t 89"9 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 
2:ten(e( Lea$ninJ 
Pi0e -oo$(inato$ 

Online lea$ninJ tools 
Cnst$uctional $esou$ces an( 
0ate$ials 
 

<tu(ent atten(ance 
$oste$s 
Hnnual class sc,e(ules 
)o$ e:ten(e( lea$ninJ 

;$,&, 0,,$-'0&3+ .'&/ J3,& D3(73% 
P%3# 0%3 +3,-%'83+ '( &/3 (0%%0&'73 
08$73 0(+ '(+'-0&3+ '( &/3 8"+)3& 
+3&0'1@ 

nga nga nga nga 

 
C0&$o;e0ent Le;e$ 8D  ^u0an -a&ital /e;elo&0ent 
 
P,e loX stu(ent ac,ie;e0ent an( lacW o) syste0s to 0anaJe t,e sc,ool in(icate a nee( )o$ a neX &$inci&alQ a neX lea(e$s,i& tea0Q 
an( neX teac,e$s=  6s= ^iJ,s0it, ,as $e&lace( Xell o;e$ L9l o) t,e &$e;ious teac,inJ sta)) )o$ t,e Ft, `$a(e Hca(e0y at LaWe an( 
,i$e( teac,e$s X,o a$e co00itte( to t,e tu$na$oun( e))o$t an( o))e$inJ a soli( CI o&tion t,at uses Ees&onse to Cnte$;ention as a Wey 
st$ateJy in &$o;i(inJ a $ic,Q $iJo$ousQ (i))e$entiate( inst$uctional &$oJ$a0 )o$ stu(ents=  P,e ,i$inJ o) e:&e$ience( lea(e$s an( 



 LB 

teac,e$s an( t,e conce$te( e))o$t to &$o;i(e 0ulti&le su&&o$ts )o$ t,ei$ (e;elo&0ent an( success is t,e Wey to ^\6HK -HPCPHL 
/2_2LOP62KP st$ateJyQ X,ic, Xill ($i;e stu(ent ac,ie;e0ent at LaWe= 
 
2ac, lea(e$s,i& tea0 Xill be $es&onsible )o$ )acilitatinJ &$o)essional lea$ninJ an( su&&o$t sc,oolNXi(eQ Xit, c$ossN)unctionalQ as Xell 
as (istinct $oles an( $es&onsibilities= P,e tXo &$inci&als a$e $es&onsible )o$ consistent su&e$;ision o) teac,inJ sta))Q Xit, siJni)icant 
ti0e (aily s&ent in class$oo0sQ inclu(inJ a $es&onse 0et,o( )o$ s,a$inJ obse$;ations=  PL- -oac,es Xill Xo$W in coo$(ination Xit, 
lea(e$s,i& tea0s to )acilitate &$o)essional lea$ninJ co00unities RPL-sSQ connectinJ t,e (ata an( st$ateJies t,at a$e t,e )ocuses o) 
t,e sessions RX,ic, Xill be (esc$ibe( in )u$t,e$ (etailS Xit, inNclass$oo0 coac,inJ an( 0o(el teac,inJ=  P,ey Xill also &$o;i(e 
siJni)icant ,an(sNon coac,inJ to teac,e$s= 
 
Po best su&&o$t t,e &$inci&als o) eac, aca(e0y an( t,e 0y$ia( o) (e0an(s on t,e0Q eac, &$inci&al Xill ,a;e an e:ecuti;e coac, 
Xit, X,o0 s,e Xo$Ws=  EecoJniYinJ t,at t,e Xo$W o) t,e tu$na$oun( &$inci&al an( t,e Xo$W o) a h&,aseNouti &$inci&al is unifue an( 
taWes t,e &$inci&al abo;e an( beyon( ty&ical sc,ool lea(e$s,i& $es&onsibilitiesQ a coac, Xit, X,o0 eac, &$inci&al can (e;elo& a 
st$onJ $elations,i& &$o)essional $elations,i& Xill be c$itical )o$ t,ei$ oXn (e;elo&0ent=  /$aXinJ )$o0 t,e -LH<< 0o(el (e;elo&e( 
by t,e KeX Peac,e$ -ente$ an( t,e Hssociation o) -ali)o$nia <c,ool H(0inist$ato$sQ t,e a&&$oac, )o$ e:ecuti;e coac,inJ )o$ t,ese 
&$inci&als is t,e )olloXinJD  P,e coac, is a V(i))e$ent obse$;e$V o) t,e coac,ee an( ,isg,e$ conte:t=  I$inJinJ a (i))e$ent &e$s&ecti;e 
to t,e $elations,i&Q t,e coac, can see bot, ci$cu0stances an( &ossibilities t,at t,e coac,ee canot=  P,e coac,inJ $elations,i& is base( 
u&on t$ust an( &e$0ission=  P,e coac, 0o;es betXeen inst$uctional an( )acilitati;e coac,inJ st$ateJies base( u&on assess0ent o) 
t,e coac,eeos nee(s an( in &u$suit o) aJ$ee(Nu&on Joals=  P,e coac,os )un(a0ental co00it0ent is to stu(ent successQ an( t,e 
coac, Xill a&&$o&$iately &us, t,e coac,ee to t,at en(=   
 
Hn assess0ent o) t,e &$inci&alAs lea(e$s,i& st$enJt,s an( XeaWnesses Xill be con(ucte( betXeen cune an( HuJustQ 89"9=  b$o0 t,at 
assess0entQ t,e e:ecuti;e coac, an( &$inci&al Xill set lea(e$s,i& Joals )o$ t,e yea$=  P,e coac, Xill Xo$W Xit, t,e &$inci&al to 
ac,ie;e t,e lea(e$s,i& Joals t,$ouJ,out t,e yea$Q Xit, at least one )aceNtoN)ace 0eetinJ eac, 0ont,=   
 
Cn a((ition to en,ancinJ t,e &$inci&alAs lea(e$s,i& sWillsQ t,e coac, Xill be e:&ecte( to ,el& t,e &$inci&al ($i;e i0&$o;e( stu(ent 
ac,ie;e0ent=  /u$inJ t,ese obse$;ation &e$io(s an( 0eetinJsQ t,e coac, Xill $e;ieX su00ati;e an( )o$0ati;e stu(ent (ata Xit, t,e 
&$inci&al an( (ata collecte( on teac,e$ e))ecti;eness t,$ouJ, use o) t,e obse$;ation &$otocol=  P,ey Xill s&en( ti0e toJet,e$ 
con(ucinJ obse$;ationsQ )ocusinJ on a$eas note( in t,e PL- Xo$W as ta$Jete( a$eas=  P,e &$inci&al Xill also &a$tici&ate in a su00e$ 
tu$na$oun( &$inci&alAs $et$eat an( 0ont,ly tu$na$oun( lea(e$s,i& institutes to ,a;e t,e o&&o$tunity to 0eet in &$o)essional lea$ninJ 
netXo$Ws Xit, colleaJues also enJaJe( in tu$na$oun( lea(e$s,i&= 



 LL 

 
P,e &$inci&als Xill be $es&onsible )o$ ensu$inJ t,e PL- -oac,esQ t,e CI coo$(inato$Q an( t,e ^iJ, <c,ool P$ansition an( Place0ent 
-oo$(inato$Q a$e Xell efui&&e( an( a$e &e$)o$0inJ in t,ei$ $oles as sc,ool lea(e$sQ su&e$;isinJ an( at ti0es se$;inJ as a coac, )o$ 
t,e0Q an( t,eyQ in tu$n se$;e in a coac,inJ ca&acity )o$ teac,e$s=  P,e lea(e$s,i& tea0s Xill &a$tici&ate in a su00e$ tu$na$oun( 
lea(e$s,i& tea0 $et$eats to )u$t,e$ (e;elo& t,e &lan )o$ t,e u&co0inJ yea$ an( to &$e&a$e )o$ t,e LN(ay sta)) $et$eats in HuJust= 
 
P,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent )o$ t,e Ft, `$a(e Hca(e0y Xill consist o) t,e )olloXinJD 

"=  PXo su00e$ $et$eats n one )o$ establis,inJ a 0ission an( ;ision )o$ t,e sc,ool an( one )o$ t$aininJ teac,e$s in t,e 
i0&le0entation o) t,e CI an( EtC 0o(els 

8=   TeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs in X,ic, (ata is analyYe(Q inst$uctional st$ateJies RusinJ EtC an( base( on t,e CI 
cu$$iculu0S a$e i(enti)ie( an( teac,e$s su&&o$t eac, ot,e$ in &lanninJ )o$ i0&le0entationQ )olloXe( by $e)lection an( ne:t 
ste&s 

>=   CnNclass$oo0 coac,inJ su&&o$t 
B=   h6o(el class$oo0si )o$ teac,e$s to obse$;e best &$acticeQ as Xell as &ee$ obse$;ation 
L=   6ont,ly X,oleNsta)) &$o)essional (e;elo&0ent sessions base( on a$eas i(enti)ie( t,$ouJ, PL- Xo$W 
F=   O&&o$tunities )o$ )aculty an( sta)) to in(i;i(ualiYe &$o)essional lea$ninJ t,$ouJ, atten(inJ Xo$Ws,o&s o$ con)e$ences outsi(e 

o) sc,ool 
 
T,ile t,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent )o$ t,e et,gGt, `$a(e Hca(e0y Xill be si0ila$Q it Xill be tailo$e( to t,e 
unifue nee(s o) a sc,ool &,asinJ out=  Cn &a$ticula$Q teac,e$s Xill be su&&o$te( in ,el&inJ stu(ents &$e&a$e )o$ an e))ecti;e t$ansition 
to ,iJ, sc,oolQ efui&&inJ stu(ents Xit, aca(e0ic sWills an( Xo$W ,abits $efui$e( )o$ success in ,iJ, sc,ool an( beyon(= 
 
<u00e$ &lanninJ ti0e Xill &$e&a$e t,e lea(e$s,i& tea0 an( teac,e$s )o$ t,e i0&le0entation o) t,e Wey st$ateJies in t,e tu$na$oun( 
&lan=  P,is Xill be acco0&lis,e( t,$ouJ, bot, t,e ;isioninJ $et$eatQ as Xell as a sta)) $et$eats in HuJust=  P,e $et$eats Xill set t,e 
staJe )o$ t,e (e;elo&0ent o) &$o)essional su&&o$ts sc,oolNXi(e=  2:te$nal &a$tne$s Xill &$o;i(e sta)) (e;elo&0ent su&&o$t in 
Ees&onse to Cnte$;ention an( PI< t$aininJQ so t,at t,ese st$ateJies 0ay be use( in coo$(ination Xit, an CI cu$$iculu0= 
 
P,is Xo$W Jets e:ten(e( t,$ouJ,out t,e yea$ in XeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs=  /u$inJ t,ese st$uctu$e( Xo$W ti0esQ 
tea0s 0eet to analyYe (ata an( ($aX conclusionsQ set a &lan )o$ a(($essinJ t,e issues t,at e0e$Je )$o0 t,e analysis Xit, s&eci)ic 
inte$;entions o$ st$ateJiesQ an( c,ecW in 0et,o(s a)te$ a&&lyinJ t,e st$ateJy t,$ouJ, a $eNe:a0ination o) (ata=  P,ese inte$;entions 
Xill ce$tainly inclu(e t,e sc,oolNXi(e st$ateJies i0&licit in PI< an( EtCQ as Xell as a((itional st$ateJies to &ull into t,e con;e$sation as 



 LF 

inst$uction i0&$o;es an( nee( a$eas beco0e 0o$e ta$Jete(=  P,e &$inci&alQ o$ cu$$iculu0 )acilitato$s Xill )acilitate t,e XeeWly PL- 
0eetinJs= 
 
-oac,inJQ 0o(el class$oo0sQ an( &ee$ obse$;ation Xill se$;e as inNclass$oo0 su&&o$ts )o$ ensu$inJ t,e st$ateJies a$e beinJ 
i0&le0ente( an( e:ecute( st$ateJically to su&&o$t stu(ent lea$ninJ=  H teac,e$ Xill ,a;e at least tXo coac,inJQ 0o(el class$oo0Q o$ 
&ee$ obse$;ation e:&e$iences on a XeeWly basisQ co0&le0entinJ t,e PL- ti0e=  Hn e:a0&le o) t,is &$ocess is t,e h/ataNTisei 
a&&$oac,Q s,oXn in biJu$e `= 
 
biJu$e `D P,e /ataNTise C0&$o;e0ent P$ocess 

 
 
Hs &atte$ns an( issues in t,e PL-s e0e$JeQ t,ese se$;e as t,e )ocal &oints )o$ 0ont,ly sta)) (e;elo&0ent sessions=  <i0ila$lyQ as 
teac,e$s lea$n about t,ei$ oXn st$enJt,s an( a$eas in nee( o) J$oXt,Q t,ey XillQ in coo$(ination Xit, t,e lea(e$s,i& tea0Q select 
t,ei$ oXn &$o)essional lea$ninJ o&&o$tunities t,at Xill ,el& t,e0 i0&$o;e t,ei$ &$actice= 
 
H c$itical a$ea t,at Xill cut ac$oss all &$o)essional (e;elo&0ent in t,e Ft, `$a(e Hca(e0y is t,e teac,e$As use o) tec,noloJy to 
en,ance teac,inJ an( inc$ease stu(ent lea$ninJ=  /P< is co00itte( to i(enti)yinJ )un(inJ sou$ces )o$ a tec,noloJy u&J$a(e in t,e 
tu$na$oun( sc,oolsQ inclu(inJ t,e le;e$aJinJ (ist$ict $esou$ces )o$ su&&o$tinJ teac,e$s in t,e use o) tec,noloJy=  Hs t,e tec,noloJy is 
assesse( an( u&J$a(e(Q a&&$o&$iate ti0inJ an( ent$y &oints )o$ su&&o$tinJ sta)) Xill be i(enti)ie(=  P,is inclu(es X,oleNsta)) t$aininJ 
o&&o$tunitiesQ PL- ti0e (e(icate( to usinJ tec,noloJy as a toolQ an( t$aininJs o))e$e( outsi(e sc,ool=  2nsu$inJ t,at all teac,e$s 
WnoX ,oX to use tec,noloJy e))ecti;ely as an inst$uctional tool is c$itical to b$inJinJ 8"st -entu$y lea$ninJ to t,e (ist$ictAs tu$na$oun( 
sc,ools= 

The package containing data from last spring’s mandatory 
state exam landed with a thud on principal Roger Bolton’s 
desk. The local newspaper had already published an arti-
cle listing Franklin High as a school “in need of improve-
ment.” Now this package from the state offered the gory 
details. Roger had five years of packages like this one, shar-
ing shelf space with binders 
and boxes filled with results 
from the other assessments 
required by the district and 
state. The sheer mass of 
paper was overwhelming. 
Roger wanted to believe 
that there was something 
his faculty could learn from 
all these numbers that 
would help them increase 
student learning. But he 
didn’t know where to start. 

School leaders across 
the nation share 
Roger’s frustration. 

The barriers to construc-
tive, regular use of stu-
dent assessment data to 
improve instruction can 
seem insurmountable. 
There is just so much data. Where do you start? How do 
you make time for the work? How do you build your fac-
ulty’s skill in interpreting data sensibly? How do you build 
a culture that focuses on improvement, not blame? How 

do you maintain momentum in the face of all the other 
demands at your school? 

Our group of faculty and doctoral students at the Har-
vard Graduate School of Education and school leaders 
from three Boston public schools worked together for over 
two years to figure out what school leaders need to know 

and do to ensure that the 
piles of student assessment 
results landing on their 
desks are used to improve 
student learning in their 
schools. We have found 
that organizing the work of 
instructional improvement 
around a process that has 
specific, manageable steps 
helps educators build con-
fidence and skill in using 
data. After much discus-
sion, we settled on a process 
that includes eight distinct 
steps school leaders can 
take to use their student 
assessment data effectively, 
and organized these steps 
into three phases: Prepare, 
Inquire, and Act.

The “Data Wise” 
Improvement Process graphic shown at left illustrates the 
cyclical nature of this work. Initially, schools prepare for 
the work by establishing a foundation for learning from 
student assessment results. Schools then inquire—look 
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P,e$e a$e se;e$al ,u0an ca&ital initiati;es s&onso$e( by t,e O))ice o) <c,ool Pu$na$oun( RO<PSQ as Xell as Xit,in t,e (ist$ict t,at 
)u$t,e$ en,ance t,e &$o)essional su&&o$t st$ateJies outline( abo;e=  bi$stQ all sc,ools Xill (e;elo& a &$o&osal to ac,ie;e Cnno;ation 
<tatus=  /ist$ict sta)) )$o0 t,e O<P an( t,e O))ice o) <c,ool Ee)o$0 an( Cnno;ation Xill su&&o$t t,e (e;elo&0ent o) t,is &$o&osal= 
Ee0o;inJ $oa(blocWs t,at 0ay ,in(e$ t,e sc,oolsA ability to 0eet ($a0atic tu$na$oun( Joals is c$itically i0&o$tantQ X,ic, is X,y it is 
i0&o$tant to &$o;i(e t,e )le:ibility necessa$y )o$ tu$na$oun( sc,ools to 0aWe t,e 0ost o) &eo&leQ ti0e an( 0oney=  P,e 
(e;elo&0ent o) a $ec$uit0ent &lan )o$ )in(inJ an( ,i$inJ t,e best tu$na$oun( teac,e$s an( lea(e$s is al$ea(y un(e$Xay by t,e O<PQ 
X,o is &a$tne$inJ Xit, e:&e$ts in t,is a$ena=   Cn t,e sa0e ;einQ (e;elo&inJ e;aluations t,at (ete$0ine i) teac,e$s a$e a(,e$inJ to 
&$o)essional stan(a$(s an( a$e able to su&&o$t stu(ents in siJni)icant ac,ie;e0ent Jains is c$itically i0&o$tant=  P,e `ates 
boun(ationN)un(e( teac,e$ e;aluation Xo$W cu$$ent taWinJ &lace in t,e (ist$ict Xill be t,e basis u&on X,ic, tu$na$oun( sc,ools can 
st$uctu$e a neXQ a&&$o&$iate e;aluation syste0 )o$ teac,e$s=  binallyQ t,e Pu$na$oun( Cncenti;e P$oJ$a0 RPCPSQ i0&le0ente( in t,e 
secon( an( t,i$( yea$s o) t,e J$ant )un(inJ cycleQ Xill $eXa$( teac,e$ tea0s X,ose stu(ents ,a;e (e0onst$ate( siJni)icant J$oXt,= 
Kot only (oes t,is incenti;iYe tea0Nbase( collabo$ation in se$;ice o) i0&$o;e( stu(ent ac,ie;e0entQ it also &$o;i(es )inancial 
su&&o$ts t,at Xoul( encou$aJe Joo( teac,e$s to stay in t,ei$ &ositions=  Cn t,is XayQ PCP se$;es as bot, a $eXa$( an( a $etention 
incenti;e= 
 
I3;%+*$3$() L$*$% U0 HA3-( .-;#)-1 D$*$1+;3$() 
Description of Actions 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 Timeline  Key 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 Resources 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/e;elo& a sc,e(ule Ran( 
$olesg$es&onsibilitiesS )o$ t,e lea(e$s,i& 
tea0 $eJa$(inJ )acilitatinJgsu&e$;isinJ 
PL-sQ con(uctinJ class$oo0 
obse$;ationsQ an( coac,inJ 

cune 89"9 P$inci&als 
Lea(e$s,i& Pea0 

 <c,e(ule 

Hssess &$inci&al lea(e$s,i& co0&etencies 
usinJ a $esea$c, base( inst$u0ent 

HuJustQ 89"9 2/ O<P Lea(e$s,i& in;ento$y -o0&lete( assess0ent 

2stablis, lea(e$s,i& &e$)o$0ance Joals 
an( a sc,e(ule )o$ t$acWinJ t,e &$oJ$ess 
toXa$( Joals 

HuJust 89"9 
R6aWe &lanS 
Octobe$ 89"9 
/ece0be$ 
89"9 

2/ O<P 
P$inci&al 
Lea(e$s,i& Pea0 

 Lea(e$s,i& &lans 
P$oJ$ess 0onito$inJ 
toXa$( Joals 



 LG 

beb$ua$y 89"" 
H&$il 89"" 

Hssess teac,e$ co0&etencies usinJ a 
collabo$ati;ely (esiJne( inst$u0ent to 
Jain baseline teac,e$ be,a;io$ (ata 

HuJustN
<e&te0be$ 

P$inci&alsQ HPQ 
bacilitato$s 

Peac,e$ be,a;io$ $ub$ic  

/e;elo& teac,e$sA co0&etency in 
i0&le0entinJ PI< an( utiliYinJ Ees&onse 
to Cnte$;ention 

culy 89"9 P$inci&alsQ 
Lea(e$s,i& 
Pea0sQ 2:te$nal 
P$o;i(e$s 

-o0&ensation )o$ 
teac,e$s to atten( 
t$aininJ 
P$aininJ 0ate$ials an( 
&$o)essional booWs= 
2:te$nal P$o;i(e$ 

To$W &$o(uctsQ suc, as 
lesson &lanninJ an( 
)o$0ati;egsu00ati;e 
assess0ent (ecisions 
2;i(ence o) use o) PI< 
an( EtC in class$oo0 
inst$uction into sc,ool  

/e;elo& a sc,e(ule )o$ XeeWly PL- 
0eetinJs i(enti)yinJ ste& in t,e (ata 
cycle=  PL-s Xill be J$a(eNle;elQ but so0e 
;e$tical tea0inJ Xill be a&&$o&$iate 
X,en )ocusinJ on aliJn0ent=  P,e 
sc,e(ule s,oul( also in(icate &e$io(s )o$ 
coac,inJ an( &ee$ obse$;ation by 
teac,e$= 

TeeWly 
beJinninJ 
HuJust 89"9 

P$inci&alsQ 
Lea(e$s,i& 
Pea0sQ Peac,e$s 
 

Pi0e in t,e sc,e(ule 
0an(ate( )o$ PL-s 
 

PL- aJen(asQ notesQ an( 
0inutes  

P$o;i(e t$aininJ )o$ lea(e$s,i& tea0 in 
)acilitatinJ a (ata cycleg&$ocess (u$inJ 
PL- sessions 

cune 89"9 P$inci&al 
Lea(e$s,i& Pea0 

Pi0e at t,e &$inci&al 
an( lea(e$s,i& tea0 
$et$eats 

-o0&letion o) t$aininJ 
an( e;i(ence o) e))ecti;e 
)acilitation 

/e;elo& a class$oo0 obse$;ation 
&$otocol )o$ t,e lea(e$s,i& tea0 to use 
t,at $e)e$ences EtCQ PI<Q an( CIQ X,ic, 
Xill ,el& teac,e$s i0&$o;e t,ei$ 
&$o)essional &$actice an( $aise 
stan(a$(s= 

89"9N89"> P$inci&als  
2:te$nal Pa$tne$ 
P$oJ$a0 
2;aluato$ 

  -lass$oo0 obse$;ation 
(ata 



 LU 

C(enti)y 8N> 0o(el class$oo0s )o$ 
teac,e$s to obse$;e best &$actice in t,e 
i0&le0entation o) EtC an( PI< 

Ko; 89"9 Ft, `$a(e 
Hca(e0y 
P$inci&al 
Lea(e$s,i& Pea0 

 C(enti)ication o) 
class$oo0s 

/e;elo& a sc,e(ule )o$ 0ont,ly X,oleN
sta)) (e;elo&0ent aliJninJ )ocuses to 
a(($ess inst$uctional issues t,at e0e$Je 
)$o0 Xo$W in PL-s 

HuJust 89"9 
OnJoinJ 

P$inci&als 
Lea(e$s,i& 
Pea0s 

 <c,e(ule 

/e;elo& teac,e$As use o) tec,noloJy to 
en,ance teac,inJ an( inc$ease stu(ent 
lea$ninJ= 
20be( inst$uctional tec,noloJy tools 
Ri=e= teac,e$ la&to&sQ P$o0et,ean 
Ioa$(sQ (ocu0ent ca0e$asQ co0&ute$ 
&$o[ecto$sQ 0obile co0&ute$ labsS to 
ensu$e stu(ents lea$n acco$(inJ to 8"st 
-entu$y lea$ninJ stan(a$(s= 
RKoteD /P< Xill i(enti)y )un(inJ sou$ces 
)o$ tec,noloJy u&J$a(e at tu$na$oun( 
sc,ools an( &lans to cont$ibute cu$$ent 
$esou$ces to t,e u&J$a(eQ as Xell=S 

89"9N89"> Ft, `$a(e 
Hca(e0y 
P$inci&alQ 
Lea(e$s,i& Pea0Q 
2:te$nal Pa$tne$ 

P/ sessions Cnst$uctional tec,noloJy 
&lanQ inclu(inJ 
tec,noloJy u&J$a(e an( 
teac,e$ t$aininJ 

/e;elo& an( sub0it a &$o&osal to 
ac,ie;e Cnno;ation status 

/ece0be$ 
89"9  

Ft, `$a(e 
Hca(e0y 
P$inci&alQ 
Peac,e$sQ O))ice 
o) <c,ool 
Pu$na$oun(Q 
O))ice o) <c,ool 
Ee)o$0 an( 
Cnno;ation 

Peac,e$ $elease ti0e to 
X$ite &$o&osal 

P$o&osal to &$esent to 
Ioa$( o) 2(ucation 
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/e;elo& an( i0&le0ent a $ec$uit0ent 
&lan )o$ )in(inJ an( ,i$inJ t,e best 
talentQ bot, tu$na$oun( lea(e$s an( 
teac,e$s 

OnJoinJ O))ice o) <c,ool 
Pu$na$oun( 

P$a;el an( 0ate$ials ^iJ, fuality sta))inJ an( 
,iJ, $etention $ates 

Eesea$c, an( (esiJn neX e;aluation 
syste0 in collabo$ation Xit, t,e `ates 
boun(ationN)un(e( Peac,e$ 
2))ecti;eness Xo$W taWinJ &lace (ist$ictN
Xi(e 

89"9N89"> O))ice o) <c,ool 
Pu$na$oun(Q 
`ates <tee$inJ 
-o00ittee 

Pi0e to (e;elo& Eollout o) neX 
e;aluation syste0 

/e;elo& an( i0&le0ent a syste0 o) 
tea0 incenti;es )o$ inc$ease( stu(ent 
ac,ie;e0entD Pu$na$oun( Cncenti;e 
P$oJ$a0 RPCPS 

canua$y 89""N
89"> 

O))ice o) <c,ool 
Pu$na$oun(Q ^EQ 
2:te$nal Pa$tne$s 

O))ice o) <c,ool 
Pu$na$oun( ti0e to 
(e;elo& 

Eollout o) incenti;e 
&$oJ$a0 

 
C0&$o;e0ent Le;e$ >D  -o00unity Cn;ol;e0ent an( 2nJaJe0ent 
 
P,e t,i$( co0&onent to i0&$o;inJ ac,ie;e0ent at LaWe 6i((le <c,ool is to &$o0ote -O66\KCP] CK_OL_262KP HK/ 
2K`H`262KPQ in;itinJ &a$ents to beco0e &a$tne$s Xit, t,e sc,ool in su&&o$t t,ei$ stu(entsA lea$ninJ= 
 
P,e &$inci&alsQ lea(e$s,i& tea0sQ an( teac,e$s &lay a Wey $ole in establis,inJ t,ese connections=  H beJinninJ o) yea$ o$ientation Xill 
,el& establis, 0ission an( ;ision base( on s,a$e( belie)s )o$ bot, t,e Ft, `$a(e Hca(e0y an( et,gGt, `$a(e Hca(e0y=  H ^o0e _isit 
P$oJ$a0 Xill buil( t$ust an( $elations,i&s betXeen t,e sc,ool an( ,o0e= 
 
H -o00unity Liaison Xill also be $es&onsible )o$ 0aWinJ t,ese essential connections an( )o$ )acilitatinJ t,e linW betXeen &a$ents 
an( sc,ool=  <g,e Xill (o t,is t,$ouJ, t,e o$JaniYinJ o) se;e$al co00unity e;ents inclu(inJD 

• H se$ies o) 0eetinJs )o$ local co00unity J$ou&s (u$inJ t,e s&$inJ to (e;elo& a neX ;ision )o$ LaWe CI 
• EeJula$ celeb$ations o) stu(ent &e$)o$0ance by in;itinJ &a$ents an( co00unity 0e0be$s to atten( (is&lays o) Xo$W an( 

&$esentations 
• <tu(ent le( con)e$ences to en,ance an( inc$ease &a$ent &a$tici&ation in stu(ent lea$ninJ Rin collabo$ation Xit, teac,e$sS 
• EeJula$ social e;ents in;ol;inJ t,e stu(ents t,at att$act &a$ents into t,e sc,ool= 



 F" 

 
P,e -o00unity Liaison Xill also be $es&onsible )o$ $eac,inJ out to t,e business co00unity an( Wey staWe,ol(e$s=  <g,e Xill con(uct 
an au(it o) cu$$ent co00unity $esou$ces an( &$oJ$a0s an( $eNaliJn su&&o$t to inc$ease e))ecti;eness to i0&$o;e `$eenleeAs stu(ent 
ac,ie;e0ent outco0es=  <g,e Xill also )o$Je $elations,i&s Xit, local co00e$ce an( in(ust$y so t,at t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( associations= 
 
2nsu$inJ t,e$e a$e Wey st$uctu$es built in to )acilitate onJoinJ co00unicationQ t,e -o00unity Liaison Xill Xo$W Xit, t,e 
-ollabo$ati;e <c,ool -o00ittees an( Xill (e;elo& an( u&(ate t,e sc,ool Xebsite so t,at &a$ents an( co00unity 0e0be$s can 
access in)o$0ation about t,e sc,oolQ inclu(inJ ,o0eXo$W an( (etails o) t,e cu$$iculu0 &$o;i(e( in eac, J$a(e le;el= 
 
H &a$tNti0e social Xo$We$ Xill be ,i$e( to &$o;i(e social an( e0otional su&&o$t )o$ stu(ents an( )a0ilies= 
 
I3;%+*$3$() L$*$% X0 I3;1$3$()-)#+( 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

O$JaniYe se$ies o) 0eetinJs )o$ 
local co00unity J$ou&s (u$inJ 
t,e s&$inJ to (e;elo& a neX 
;ision )o$ LaWe CI Rcosts 
incu$$e( Xill be &ai( out o) 
(ist$ict stu(ent base( 
bu(JetinJS 

H&$il 89"9 P$inci&alsQ 
Lea(e$s,i& 
Pea0sQ Peac,e$sQ 
<c,ool 
-o00unity 
LiaisonQ bacilitato$ 

6eetinJ s&ace 
Ee)$es,0ents 
P$inte( 6ate$ials 
Cn;itations 
Pe$sonnel ti0e to o$JaniYe e;ent 
an( &$e&a$e 0ate$ials 

HJen(a an( outco0es 
Rstate0ents o) ;aluesS 

Iuil( t,e 0ission o) t,e sc,ool 
on t,e s,a$e( belie)s an( 
co00on ;ision o) t,e sc,ool 
co00unity t,$ouJ, a 
beJinninJ o) yea$ o$ientation 
)o$ &a$ents RIIjS )o$ Ft, J$a(e 
aca(e0y )a0ilies 

HuJust 89"9 P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ Pa$entsQ 
<tu(entsQ 
-o00unity 
6e0be$s 

 
 

6ission state0ent t,at 
(e)ines &$acticesQ s,a$e( 
belie)s an( co00on ;ision 
aliJne( to su&&o$t stu(ent 
lea$ninJ= 

O$(e$ stu(ent &lanne$s to 
se$;e as a co00unication tool 
)o$ ,o0e an( an o$JaniYational 

HuJust 89"9 P$inci&als 
 

Planne$s 2;i(ence o) stu(ents usinJ 
&lanne$s 
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tool )o$ stu(ents 

P$e&a$e a sc,e(ule )o$ teac,e$ 
;isits to stu(ents ,o0es 
R^o0e _isit P$oJ$a0S 

<e&tNOct 
89"9 
 

Peac,e$s <0all sti&en( )o$ teac,e$ ;isits to 
stu(ent ,o0es 

^o0e ;isit loJ 

-o00unicate $eJula$ly Xit, 
&a$ents t,$ouJ, e0ail blastsQ 
$oboNcallsQ a biNXeeWly 
neXslette$Q an( &$inci&alN
&a$ent co))ees 

6ont,ly an( 
onJoinJ 

Ft, J$a(e aca(e0y 
&$inci&al 

Ee)$es,0ents an( 0ate$ials Eoste$ o) atten(ees 
-o00unication 0ate$ials 
Rlette$sQ neXslette$sS 

O$JaniYe $eJula$ celeb$ations 
o) stu(ent &e$)o$0ance by 
in;itinJ &a$ents an( 
co00unity 0e0be$s to atten( 
(is&lays o) Xo$W an( 
&$esentations= 

IiN0ont,ly P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
Liaison 

<u&&lies  
<ta)) ti0e )o$ sc,ool e;ents 

Eoste$ o) stu(ent 
&e$)o$0ancesgceleb$ations 
o) lea$ninJ= 

O$JaniYe stu(ent le( 
con)e$ences to en,ance an( 
inc$ease &a$ent &a$tici&ation in 
stu(ent lea$ninJ 

/ec 89"9 
H&$il 89"" 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 

P$e&a$ation o) teac,inJ 0ate$ials 
to Jui(e t,is &$ocess 

<tu(ent le( 
0ate$ialsg;i(eo &o$t)olio 

O$JaniYe $eJula$ social e;ents 
in;ol;inJ t,e stu(ents t,at 
att$act &a$ents into t,e sc,ool=  

IiN0ont,ly P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

-o00unity LiaisonQ O))ice o) 
-o00unity 2nJaJe0ent 

2;i(ence o) 
&$oJ$a0sgacti;ities t,at 
cont$ibute to &a$ent 
in;ol;e0ent in $aisinJ 
aca(e0ic &e$)o$0ance= 

-on(uct an au(it o) cu$$ent 
co00unity $esou$ces an( 
&$oJ$a0s an( $eNaliJn su&&o$t 

Oct 89"9 -o00unity 
LiaisonQ O))ice o) 
-o00unity 

 LoJ an( analysis o) 
co00unity an( &a$ent 
out$eac, acti;ities an( 
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to inc$ease e))ecti;eness o) 
LaWeAs stu(ent ac,ie;e0ent 
outco0es= 

2nJaJe0ent &lan )o$ i0&$o;e0ent 

bo$Je $elations,i&s Xit, local 
co00e$ce an( in(ust$y so t,at 
t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( 
associations=   

OnJoinJ P$inci&alQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 List o) i(enti)ie( &a$tne$s 
an( &otential 
cont$ibutionsginte$ests 

Ee;italiYe an( $eneX t,e 
-ollabo$ati;e <c,ool 
-o00ittee 

HuJust 89"9 P$inci&al 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0entQ -<- 

Pea0 buil(inJ acti;ities 
bacilitato$ )o$ 0issiong;isioninJ 
&$ocess 

Eoste$ o) -ollabo$ati;e 
<c,ool -o00ittee 
acti;ities 

/e;elo& t,e sc,ool Xebsite so 
t,at &a$ents an( co00unity 
0e0be$s can access 
in)o$0ation about t,e sc,oolQ 
inclu(inJ ,o0eXo$W an( 
(etails o) t,e cu$$iculu0 
&$o;i(e( in eac, J$a(e le;el= 

<e&t 89"9 <c,ool 
-o00unity 
LiaisonQ Lib$a$y 
6e(ia <&ecialist 

<ta)) ti0e to (e;elo& an( u&(ate 
Xebsite= 

bunctional an( in)o$0ati;e 
Xebsite 
 

 
 
.+(61A/#+( 
 
P,e i0&$o;e0ent &lan (etaile( abo;e s,oXs ste&NbyNste& ,oX LaWe 6i((le <c,ool Xill su&&o$t an( be su&&o$te( in 0aWinJ 
($a0atic inc$eases in stu(ent ac,ie;e0ent (u$inJ t,e ne:t t,$ee yea$s=  P,e )i(elity to i0&le0entation o) t,is &lan Xill be 0onito$e( 
to ensu$e t,e 0ost &oXe$)ul le;e$s an( actions ,a;e been i(enti)ie( an( t,atQ X,en i0&le0ente(Q a$e 0aWinJ a (i))e$ence=  <uc, 
0onito$inJ Xill &$o;i(e nee(e( e;i(ence to cou$se co$$ect in o$(e$ to 0eet establis,e( Joals= 
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A Plan for Dramatic Improvement 

I()%+&A6)#+( -(& .+()$@) 
 
`il&in 2le0enta$y <c,ool is one o) t,e loXest &e$)o$0inJ ele0enta$y sc,ools in /en;e$ Public <c,ools acco$(inJ to t,e (ist$ictAs 
<c,ool Pe$)o$0ance b$a0eXo$WQ a tool use( by t,e (ist$ict to e;aluate sc,ool &e$)o$0ance in te$0s o) stu(ent ac,ie;e0ent an( 
o;e$all o$JaniYational st$enJt, usinJ a ;a$iety o) lonJitu(inal 0easu$es=  `il&inAs stu(ent ac,ie;e0ent is loXQ Xit, only "gL o$ less o) 
stu(ents &e$)o$0inJ at &$o)icient le;els on ac,ie;e0ent testsQ X,ic, is loX e;en co0&a$e( to t,e loXestN&e$)o$0inJ sc,ools=  P,is 
(is0al &e$)o$0ance ,as been a consistent o;e$ t,e &ast se;e$al yea$s= Cn 899UQ only 8"l o) stu(ents a$e at o$ abo;e &$o)icient in 
$ea(inJ o$ "Bl in 0at,Q an( ">l in X$itinJ=  -o0&a$e( to e;en t,e loXest &e$)o$0inJ sc,oolsQ t,e &$o)iciency &e$centaJes a$e 
e:t$e0ely loX= 
 
`il&in ,as a ,isto$y o) $e(esiJng$est$uctu$inJ e))o$ts=  Cn 899LQ t,e /P< Ioa$( o) 2(ucationQ un(e$ su&e$inten(ent 6ic,ael IennetQ 
0a(e a Wey (ecision t,at Xoul( beJin a t$ans)o$0ation e))o$t at `il&inQ sta$tinJ Xit, t,e $eNestablis,0ent o) a 6ontesso$i &$oJ$a0 
in 899F to se$;e t,e su$$oun(inJ neiJ,bo$,oo(=  bo$ t,e )i$st ti0e since "UUGQ stu(ents li;inJ in t,e neiJ,bo$,oo( Xe$e able to 
atten( a 6ontesso$i sc,ool since t,e &$oJ$a0 Xas 0o;e( out o) t,e a$ea )$o0 6itc,ell to /enison= 
 
\n(e$ t,e sa0e lea(e$s,i& )o$ t,e &ast )i;e yea$sQ `il&in ,as st$uJJle( to )ully 0aWe t,e t$ansition to a 6ontesso$i 0o(el )o$ a 
;a$iety o) $easons=  bi$stQ t,e sc,ool t,at e:iste( &$e;ious to t,e Ioa$( (ecision Xas alloXe( to &,ase outQ an( teac,e$s in t,at 
&$oJ$a0 Xe$e not $efui$e( to use t,e 6ontesso$i 0et,o(d instea(Q t,ey a(,e$e( to a -o$e 6atte$s a&&$oac,=  T,ile 0ost o) t,e 
ea$ly c,il(,oo( e(ucation an( loXe$ ele0enta$y teac,e$s Xe$e t$yinJ in one )o$0 o$ anot,e$ to i0&le0ent 6ontesso$iQ t,at 
a&&$oac, Xas inconsistentQ as Xell=  T,ile (i))icult to 0anaJe 0ulti&le a&&$oac,es to inst$uction in one sc,ool at one ti0eQ t,e loXN
&e$)o$0ance an( lacW o) ability )o$ t,e sc,ool to $eboun( beca0e )u$t,e$ ent$enc,e( as t,e syste0s to su&&o$t inst$uctional 
i0&$o;e0ent Xe$e not set u&=  binallyQ se;e$ely (eclininJ en$oll0ent in t,e 0i((le yea$s &$oJ$a0 le( to a Ioa$( o) 2(ucation 
(ecision in beb$ua$y 89"9 to eli0inate t,e 0i((le yea$s &$oJ$a0 at t,e sc,ool= 
 
Cn t,e 89"9N89"" sc,ool yea$Q J$a(es 2-2 t,$ouJ, >$( J$a(e Xill be i0&le0entinJ t,e 6ontesso$i cu$$iculu0 an( one class eac, o) 
Bt, an( Lt, J$a(es Xill be t,e only classes $e0aininJ X,o utiliYe -o$e 6atte$s=  H neX &$inci&alQ X,o co0es to t,e &osition Xit, 
e:&e$ience an( co00it0ent to i0&le0entinJ a 6ontesso$i 0o(el t,at Xill 0eet t,e aca(e0ic nee(s o) `il&in stu(entsQ Xill be 
$es&onsible )o$ lea(inJ t,e ne:t an( 0ost c$itical &,ase o) t$ans)o$0ation=  Hlt,ouJ, t,e t$ans)o$0ation e))o$t beJan tXo yea$s aJoQ 
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t,e essential c,anJes t,at nee(e( to be 0a(e at t,e sc,ool ,a;e yet to be $ealiYe( an( t,e$e)o$eQ t,is yea$ Xill in;ol;e taWinJ t,e 
sc,ool to t,e ne:t le;el=  P,e neX &$inci&al Xill )o$0 a neX lea(e$s,i& tea0 an( Xill be su&&o$te( in (oinJ t,e h,ea;y li)tinJi 
necessa$y )o$ c$eatinJ ($a0atic i0&$o;e0ent at `il&in= 
 
2*-1A-)#+( P1-(0  I()$%#3 T-%>$)/ -(& ,+-1/ 
 
Hcco$(inJ to t,e EbP t,e tu$na$oun( sc,ool Xill be [u(Je( success)ul in t,e tu$na$oun( e))o$ts X,en t,e stu(ents it se$;es a$e 
&e$)o$0inJ at le;els co0&a$able to stu(entsA a;e$aJe &e$)o$0ance in loXN&o;e$ty sc,ools ac$oss t,e state= <c,ools Xill be $efui$e( to 
0eet ac,ie;e0ent le;els in t,e co$e aca(e0ic sub[ects t,at efual o$ e:cee( t,e a;e$aJe le;el )o$ t,e stateAs nonNloXNinco0e stu(ents=  
 
P,e )i$st table s,oXs &e$cent &$o)icient an( a(;ance( by J$a(e an( sub[ect )o$ tXo yea$s an( sets ta$Jets )o$ t,e ne:t t,$ee yea$s= 
 
,#1;#( 21$3$()-%4 567++1 .5AP ;$%6$() ;%+F#6#$() -(& -&*-(6$&0 
`$a(e <ub[ect 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
>$(  Eea(inJ B9 >F >8 PI/ BL LG e9 
 6at,  8U e "F PI/ >L BL LL 
 T$itinJ 8e "9 "" PI/ >9 B9 L9 
Bt,   Eea(inJ  "e "8=L 8> PI/ >L L9 F9 
 6at,  "U "G 8U PI/ >F L9 F9 
 T$itinJ > F "e PI/ >9 B9 L9 
Lt, Eea(inJ  "> 89=L "L PI/ >9 B9 L9 
 6at,  "L=L 8> L PI/ >9 B9 L9 
 T$itinJ "> "L "L PI/ >L BL LL 
 
I( -&&#)#+( )+ )7$ .5AP >+-1/J )7$ (A3?$% +F /)A&$()/ #( >%-&$ )7%$$ +( -( I(&#*#&A-1 L#)$%-64 P1-( E#11 ?$ %$&A6$& ?4 YYZ $-67 
4$-%I   
 

.A%%$() /)-)A/ V]QSV 5^ ,+-1 F+% 2O^ UVSS ,+-1 F+% 2O^ UVSU Ku0be$ o) stu(ents in 
J$a(e t,$ee on an CLP PI/ PI/ PI/ 
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P,e )olloXinJ tables s,oX -<HP J$oXt, (ata by sc,ool )o$ $ea(inJQ X$itinJQ an( 0at,Q Xit, a line co0&a$inJ t,e &e$centaJe J$oXt, 
Xit, t,e stateAs J$oXt, )o$ bot, bEL an( nonNbEL c,il($en=  P,e (ata o) t,e nonNbEL c,il($en Xill be use( to set ta$Jets )o$ `il&in 
stu(ents )o$ 89""N89">= 
 
,#1;#( 21$3$()-%4 567++1 .5AP >%+E)70 
 899e 899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
E2H/CK` POPHL >L >8 >B PI/ m m m 
<tate bELgnonNbEL 
REea(inJS 

BLgL> BFgL> BFgL> PI/ NNN NNN NNN 

TECPCK` POPHL >F >B L> PI/ m m m 
<tate bELgnonNbEL 
RT$itinJS 

BFgL8 BLgL> BFgL> PI/ NNN NNN NNN 

6HP^ POPHL >e >e L9 PI/ m m m 
<tate bELgnonNbEL 
R6at,S 

BFgL> BFgL> BFgL> PI/ NNN NNN NNN 

m 6eets o$ e:cee(s state a;e$aJe )o$ nonNbEL stu(ents 
 
A6)#+( P1-( 
 
Po ensu$e success )o$ `il&inAs stu(ents an( teac,e$s in t,e u&co0inJ yea$Q c$itical ste&s 0ust be taWen to a(($ess t,e cu$$ent Ja&s 
t,at e:ist=  P,e t$ans)o$0ation action &lan beloX (etails s&eci)ically t,e ste&s t,at Xill be taWen to ($a0atically i0&$o;e t,e sc,ool=  
P,ese ste&s a$e o$JaniYe( into t,$ee essential le;e$s t,at (e;elo& t,e le;el o) ca&acity necessa$y )o$ i0&$o;e0entD buil(inJ 
inst$uctional an( o&e$ational syste0sQ su&&o$tinJ &$o)essionalsQ an( enJaJinJ t,e co00unity= 
 
C0&$o;e0ent Le;e$ "D  Iuil(inJ Cnst$uctional <t$uctu$esQ <yste0s an( P$ocesses 
 
H t,o$ouJ, analysis o) fuantitati;e an( fualitati;e (ata $e;eale( t,at `il&in lacWs t,e CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q HK/ 
PEO-2<<<2< to ($i;e stu(ent ac,ie;e0entQ as Xell as a lea(e$s,i& tea0 to establis,Q lea(Q an( 0anaJe t,ese syste0s=  Cn o$(e$ to 
buil( t,ese syste0sQ b$anW _incent Xas ,i$e( to be &$inci&al o) `il&in=  6$= _incent co0es to /P< Xit, o;e$ 89 yea$s o) e:&e$ienceQ 
inclu(inJ "e yea$s as &$inci&al o) a &ublic 6ontesso$i sc,ool in Zansas -ityQ 6O=  6ost $ecentlyQ ,e le( a &$i;ate 6ontesso$i sc,ool in 
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Ioul(e$Q -O=  6$= Hlonso 2scalante Xill Xo$W alonJsi(e 6$= _incent as an assistant &$inci&alQ b$inJinJ to t,e lea(e$s,i& tea0 
WnoXle(Je an( e:&e$ience )$o0 ,is $ole as an a(0inist$ato$ at a ,iJ,N&e$)o$0inJ /P< 6ontesso$i sc,ool= 
 
Cn "U8UQ /$= 6a$ia 6ontesso$iQ t,e )oun(e$ o) 6ontesso$i e(ucationQ )oun(e( Hssociation 6ontesso$i Cnte$nationale RH6CS=  H6CAs 
Xebsite (esc$ibes t,e 6ontesso$i a&&$oac, as o))e$inJ ha b$oa( ;ision o) e(ucation as an ai( to li)e= Ct is (esiJne( to ,el& c,il($en 
Xit, t,ei$ tasW o) inne$ const$uction as t,ey J$oX )$o0 c,il(,oo( to 0atu$ity= Ct succee(s because it ($aXs its &$inci&les )$o0 t,e 
natu$al (e;elo&0ent o) t,e c,il(= Cts )le:ibility &$o;i(es a 0at$i: Xit,in X,ic, eac, in(i;i(ual c,il(os inne$ (i$ecti;es )$eely Jui(e t,e 
c,il( toXa$( X,oleso0e J$oXt,=i  P,e 6ontesso$i &e(aJoJy is (esc$ibe( as ha co0&$e,ensi;e an( continuous $es&onse to t,e ;ital 
e:iJencies o) t,e total ,u0an beinJQ a(a&te( to eac, staJe o) (e;elo&0ent=i 
 
boun(ational sWill buil(inJ 0et,o(s t,at a$e base( in c,il( (e;elo&0ent t,eo$y Xill be t,e co$ne$stone o) t,e a&&$oac, at `il&in 
6ontesso$i <c,ool=  6ontesso$i teac,e$sQ X,o a$e s&ecially t$aine( an( ce$ti)ie( to teac, t,e 6ontesso$i 0et,o(Q use s&ecialiYe( 
0ani&ulati;e inst$uctional 0ate$ials to &$o;i(e an enJaJinJ an( (e;elo&0entally tailo$e( class$oo0 en;i$on0ent=  P,$ouJ, 
st$uctu$e( class$oo0 acti;itiesQ stu(ents lea$n ,oX to 0aWe t,ei$ oXn c,oices $eJa$(inJ lea$ninJ tasWs an( 0ate$ials a$e a;ailable 
)o$ t,e0 to e:&lo$e an( buil( u&on &$e;ious lea$ninJ=  P,e 6ontesso$i &$oJ$a0 beJins in ea$ly c,il(,oo(Q at aJe >Q an( stu(ents 
lea$n in 0ultiaJe class$oo0sD &$i0a$y RaJes >Q BQ LSQ ele0enta$y C R"st t,$ouJ, >$( J$a(eS an( ele0enta$y CC RBt, t,$ouJ, u&&e$ 
J$a(esS=  <Will buil(inJ in lite$acy an( 0at,e0atics beJins $iJ,t aXay= 
 
P,e 6ontesso$i 0o(el t,at Xill be i0&le0ente( at `il&in Xill be in line Xit, stateQ nationalQ an( &$o)essional stan(a$(s=  Po t,is en(Q 
`il&in Xill ca&italiYe on t,e ,a$( Xo$W al$ea(y (one by ot,e$ (ist$ict 6ontesso$i sc,ools in cu$$iculu0 aliJn0ent base( on 
6ontesso$i &$inci&les=  /u$inJ t,e su00e$Q teac,e$s Xill use t,ese al$ea(y (e;elo&e( Jui(es to )u$t,e$ (e)ine &e$)o$0ance 
0easu$es )o$ eac, stan(a$( Xit,in $ea(inJQ X$itinJQ 0at,Q scienceQ an( social stu(ies=  Cnclu(e( in t,ese Jui(es Xill be a set o) 
inte$;entionsQ &$o;i(inJ teac,e$s Xit, Jui(ance on (i))e$entiatinJ class$oo0 inst$uction to 0eet in(i;i(ualiYe( nee(s o) stu(entsQ 
X,ile ,el&inJ all stu(ents attain stan(a$(s=  Peac,e$s Xill be e:&ecte( to aliJn all lesson ob[ecti;esQ tasWsQ an( assess0ents to t,ese 
Jui(es t,$ouJ,out t,e yea$= 
 
Cn a 6ontesso$i class$oo0Q c,il($en Xo$W in(i;i(ually an( in s0all J$ou&s=  P,ey use &a&e$ an( &encilQ as Xell as t,e inst$uctional 
0ate$ialsQ X,ic, co$$es&on( to (e;elo&0ental t,eo$y=  P,e Xo$W en;i$on0ent is ,iJ,ly in(i;i(ualiYe( to 0eet t,e unifue nee(s o) 
eac, stu(entQ an( teac,e$s Xo$W Xit, one stu(ent o$ s0all J$ou&s o) stu(ents on &a$ticula$ lessons=  6ontesso$i stu(ents lea$n to 
0aWe Jui(e(Q in(e&en(ent c,oices about t,ei$ lea$ninJ= 6$= _incent Xill also be Xo$WinJ Xit, t,e &,ysical e(ucationQ a$tQ an( 0usic 
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teac,e$s to inco$&o$ate (e;elo&0entally o$iente( &$inci&les into t,e i0&o$tant lea$ninJ t,at taWes &lace )o$ stu(ents in t,ese t,$ee 
classesQ co0&le0entinJ t,e ot,e$ class$oo0 inst$uction= 
 
Cn 89"9N89""Q 2-2 t,$ouJ, >$( J$a(e Xill be all 6ontesso$i class$oo0sQ an( Xill &,ase in Bt, J$a(e in 89""N89"8 an( Lt, J$a(e in 
89"8N89">=  ^oXe;e$Q o;e$ t,e ne:t tXo yea$s 6ontesso$i Xill not be t,e a&&$oac, utiliYe( in Bt,gLt, an( t,en Lt, J$a(e class$oo0sQ 
but best &$actice inst$uction Xill in(ee( be t,e )ocus=  P,e &$inci&al Xill Xo$W as closely Xit, t,e tXo teac,e$s to locate c,allenJe 
a$eas an( 0aWe (ete$0inations on su&&o$ts )o$ 0ost fuicWly an( ($a0atically i0&$o;inJ teac,inJ an( lea$ninJ=  /ist$ict &lanninJ 
an( &acinJ Jui(es as Xell as (ist$ictNa(o&te( te:tbooWs Xill be use(= 
 
Lea$ninJ Xill e:ten( )o$ lonJe$ t,an t,e ty&ical sc,ool (ay as a &a$t o) `il&inAs 2:ten(e( Lea$ninJ Pi0e P$oJ$a0=  `il&in 2LP is a oneN
,ou$ e:tension o) t,e sc,ool (ay 6on(ay t,$ouJ, P,u$s(ayQ an( is 0anaJe( an( (i$ecte( by an 2:ten(e( Lea$ninJ Pi0e 
-oo$(inato$ an( sta))e( by ce$ti)ie( `il&in teac,e$s=  P,e &$oJ$a0 Xill be st$uctu$e( in suc, a Xay to alloX )ocuse( s0allNJ$ou& an( 
in(i;i(ualiYe( inst$uction on s&eci)ic lite$acy an( 0at, sWills )o$ beloXN&$o)icient stu(ents=  IeloXN&$o)icient stu(ents Xill be 
$efui$e( to atten( 2LP until benc,0a$W assess0ents in(icate t,ei$ sWills a$e (e;elo&e( to J$a(eNle;el= 
 
CnteJ$al to success is t,e (e;elo&0ent o) syste0s )o$ accountability an( 0easu$inJ &$oJ$ess=  P,e )i(elity to i0&le0entation an( 
0onito$inJ o) &$oJ$ess t,$ouJ, looWinJ at stu(ent benc,0a$W (ata an( class$oo0 obse$;ation (ata Xill be a co$e acti;ity o) (ata 
tea0s=  P,e sc,ool Xill utiliYe a h6ontesso$i 6onito$inJ bo$0i (e;elo&e( by 6$= _incent an( use( success)ully in 6ontesso$i 
sc,ools in X,ic, ,e &$e;iously Xo$We(=  Cn a((itionQ t,e O))ice o) <c,ool Pu$na$oun( Xill utiliYe tXo (i))e$ent &$otocols )o$ sc,ool 
;isits n a sc,ool obse$;ation tool an( a tu$na$oun( )i(elity to i0&le0entation tool=  H &$oJ$a0 e;aluato$ Xill (e;elo& a 
co0&$e,ensi;e &$oJ$ess $e&o$tinJ syste0 t,at Xill be utiliYe( )o$ &ublic $e&o$tinJQ inclu(inJ co00unications Xit, t,e -olo$a(o 
/e&a$t0ent o) 2(ucation=   `il&in Xill utiliYe se;e$al stan(a$( inst$u0ents )o$ &$oJ$ess 0onito$inJQ inclu(inJ /P<A benc,0a$W 
assess0entsQ su&&o$te( by /P< Hssess0entQ Eesea$c, an( 2;aluation /e&a$t0ent= 
 
Cn o$(e$ to establis, a neX 0ission an( ;ision )o$ t,e sc,ool t,at (e;elo&s oXne$s,i& )o$ t,e inst$uctional a&&$oac, outline( abo;eQ 
`il&in sta)) an( )aculty Xill )olloX t,e )loX o) $et$eat an( &lanninJ ti0e (esc$ibe( in t,e int$o(uction o) t,is (ocu0ent=  Cn a((ition 
to t,e ;isioninJ &$ocessQ teac,e$s Xill ,a;e t,e o&&o$tunity to beJin &lanninJ to co0&$e,ensi;ely i0&le0ent all co0&onents o) t,e 
t$ans)o$0ation &lan in t,ei$ class$oo0s=  
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I3;%+*$3$() L$*$% S0  [A#1&#(> I(/)%A6)#+(-1 54/)$3/J 5)%A6)A%$/ -(& P%+6$//$/ 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

H&&oint a neX &$inci&al Xit, &$o;en 
lea(e$s,i& e:&e$ience an( ability to 
lea( sc,ool tu$na$oun( an( a 
6ontesso$i &$oJ$a0 

6a$c, 89"9 /P< 
<u&e$inten(entQ 
2:ecuti;e /i$ecto$ 
O))ice o) <c,ool 
Pu$na$oun( 

bP2 P$inci&al ,i$e( 

H&&oint a neX assistant &$inci&al Xit, 
&$o;en lea(e$s,i& e:&e$ience an( 
ability to lea( sc,ool tu$na$oun( an( 
a 6ontesso$i &$oJ$a0d HP Xill also 
0anaJe 2:ten(e( Lea$ninJ Pi0e 

6ay 89"9 /P< 
<u&e$inten(entQ 
2:ecuti;e /i$ecto$ 
O))ice o) <c,ool 
Pu$na$oun( 

bP2 HP ,i$e( 

Eec$uit 6ontesso$i teac,e$s Ri) 
&ossibleS to )ill ;acancies 

H&$il 89"9 P$inci&al bP2 Peac,e$s ,i$e( 

^i$e an e:ecuti;e coac, to Xo$W Xit, 
t,e &$inci&al  

HuJust 89"9 P$inci&al 
2:ecuti;e coac, 
2/ o) O<P 

Pay )o$ e:ecuti;e coac, -oac, ,i$e( 

^i$e a -o00unity Liaison to )acilitate 
an( en,ance co00unity in;ol;e0ent 
an( &a$ent enJaJe0ent= 

cune P$inci&al an( 
-o00unity 
Liaison 

bP2 Position ,i$e( 

C(enti)y a lea(e$s,i& tea0 X,o Xill 
lea( t,e sc,ool in i0&le0entinJ t,e 
0ission an( ;isionQ base( on co$e 
;alues 

cune 89"9 P$inci&al <election o) tea0 Eoste$ o) lea(e$s,i& 
tea0Q inclu(inJ $oles 
an( $es&onsibilities 

P$o;i(e $et$eats (u$inJ su00e$ )o$ 
sta)) 0e0be$s to (e;elo& a 0ission 
an( ;ision )o$ a sc,oolNXi(e 
co00it0ent )o$ e:&ectations an( 
&$actices aliJne( to sc,ool 

<u00e$ 89"9 
<u00e$ 89"" 
<u00e$ 89"8 

P$inci&alQ 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$s 

bacilityg6eals 
Pe$ /ie0 Pay )o$ <ta)) 
bacilitato$ 
 

Htten(ance an( 
$efui$e( (eli;e$ables 
Ras (ete$0ine( at eac, 
sessionS 
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i0&$o;e0entQ an( to continue 
&lanninJ an( 0onito$inJ 

\se al$ea(y (e;elo&e( 6ontesso$iN
-O <tate <tan(a$(s Jui(es to 0a& t,e 
cu$$iculu0 )o$ t,e yea$= 
 

 P$inci&al 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$ 

Pay )o$ teac,e$s -u$$iculu0 Jui(es 
(e;elo&e( an( utiliYe( 
by all teac,e$s )o$ 
&lanninJ 

/e;elo& an( use (ist$ict $efui$e( 
su00ati;e an( )o$0ati;e 
assess0ents an( $eco$(inJ syste0sQ 
so t,at t,e &$oJ$ess o) all stu(ents is 
0onito$e( as stu(ents 0o;e t,$ouJ, 
t,e sc,oolQ as Xell as to in)o$0 
inst$uction= 

HuJust 89"9 
ROnJoinJS 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ /P< 
Hssess0entQ 
Eesea$c, an( 
2;aluation 
P$oJ$a0 2;aluato$ 

/P< elect$onic benc,0a$W 
syste0Q &$eg&ost 
assess0entsQ $ub$icsQ 
&o$t)oliosQ $es&onse loJsQ 
an( stu(ent Xo$W 
 

OnNJoinJ analysis o) 
(ata in teac,e$ PL- 
0eetinJsQ Xit, 
i(enti)ication o) 
st$ateJies to $e0e(y o$ 
su&&o$t solutions=   
LoJ o) teac,e$ PL- 
sessions i(enti)yinJ 
analysis an( st$ateJy 

6onito$ an( &$o;i(e )ee(bacW to 
teac,e$s on lesson &lanninJQ lesson 
(eli;e$y an( stu(ent Xo$W=  P,is 
inclu(es use o) t,e h6ontesso$i 
6onito$inJ bo$0i 

/aily an( 
onJoinJ 

P$inci&alQ 
Cnst$uctional 
-oac,inJ Pea0Q 
Peac,inJ <ta))Q 
2:ecuti;e coac, 
/P< O))ice o) 
<c,ool Pu$na$oun( 

NPeac,e$ P/ on e))ecti;e 
Cnst$uctional <t$ateJies 
NPeac,e$ P/ on  
NCnst$uctional -oac,es to 
0o(el a su&&o$t st$ateJies 
in class$oo0 a collect 
obse$;ational (ata=   
NPeac,e$ Lesson TalWs to 
&$actice st$ateJies Xit, 
&ee$ )ee(bacW= 
NPools to 0onito$ 
inst$uctional &$actices= 

N -lass$oo0 obse$;ation 
loJs i(enti)yinJ 
inst$uctional st$ateJies 
NEe&o$ts Jene$ate( 
)$o0 class$oo0 
obse$;ation tools 
0onito$inJ inst$uctional 
st$ateJies=   

/esiJn an( o))e$ `il&in 2:ten(e( 
Lea$ninJ Pi0e to &$o;i(e &e$sonaliYe( 
lea$ninJ to b$inJ stu(ents to J$a(eN

6NP, 
beJinninJ 
<e&t 89"9 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 

NOnline lea$ninJ tools 
NCnst$uctional $esou$ces 
an( 0ate$ials 

<tu(ent atten(ance 
$oste$s 
Hnnual class sc,e(ules 
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le;el &$o)iciency 
 

2:ten(e( Lea$ninJ 
Pi0e -oo$(inato$ 

N2:ten(e( lea$ninJ 
&e$sonnel Rcoo$(inato$Q 
ce$ti)ie( teac,e$s to 
&$o;i(e inst$uctionS= 

)o$ e:ten(e( lea$ninJ 

 
 
C0&$o;e0ent Le;e$ 8D  ^u0an -a&ital /e;elo&0ent 
 
P,e loX stu(ent ac,ie;e0entQ (i;i(e( sta))Q an( lacW o) syste0s to 0anaJe t,e sc,ool in(icate a nee( )o$ a neX &$inci&alQ an( a neX 
lea(e$s,i& tea0=  P,e ,i$inJ o) an e:&e$ience( lea(e$ an( teac,e$sQ an( t,e conce$te( e))o$t to &$o;i(e 0ulti&le su&&o$ts )o$ t,ei$ 
(e;elo&0ent an( success is t,e Wey to ^\6HK -HPCPHL /2_2LOP62KP st$ateJyQ X,ic, Xill ($i;e stu(ent ac,ie;e0ent at `il&in= 
 
P,e lea(e$s,i& tea0 as a X,ole Xill be $es&onsible )o$ )acilitatinJ &$o)essional lea$ninJ an( su&&o$t sc,oolNXi(eQ Xit, c$ossN
)unctionalQ as Xell as (istinct $oles an( $es&onsibilities= P,e &$inci&alQ o) cou$seQ is $es&onsible )o$ consistent su&e$;ision o) teac,inJ 
sta))Q Xit, siJni)icant ti0e (aily s&ent in class$oo0sQ inclu(inJ a $es&onse 0et,o( )o$ s,a$inJ obse$;ations=  P,e lea(e$s,i& tea0 Xill 
Xo$W toJet,e$ to )acilitate &$o)essional lea$ninJ co00unities RPL-sSQ connectinJ t,e (ata an( st$ateJies t,at a$e t,e )ocuses o) t,e 
sessions RX,ic, Xill be (esc$ibe( in )u$t,e$ (etailS Xit, inNclass$oo0 coac,inJ an( 0o(el teac,inJ= 
 
Po best su&&o$t t,e &$inci&al an( t,e 0y$ia( o) (e0an(s on ,i0Q ,e Xill ,a;e an e:ecuti;e coac, Xit, X,o0 ,e Xo$Ws=  EecoJniYinJ 
t,at t,e Xo$W o) t,e tu$na$oun( &$inci&al is unifue an( taWes t,e &$inci&al abo;e an( beyon( ty&ical sc,ool lea(e$s,i& 
$es&onsibilitiesQ a coac, Xit, X,o0 t,e &$inci&al can (e;elo& a st$onJ $elations,i& &$o)essional $elations,i& Xill be c$itical )o$ ,e$ 
oXn (e;elo&0ent=  /$aXinJ )$o0 t,e -LH<< 0o(el (e;elo&e( by t,e KeX Peac,e$ -ente$ an( t,e Hssociation o) -ali)o$nia <c,ool 
H(0inist$ato$sQ t,e a&&$oac, )o$ e:ecuti;e coac,inJ )o$ tu$na$oun( &$inci&als is t,e )olloXinJD  P,e coac, is a V(i))e$ent obse$;e$V o) 
t,e coac,ee an( ,isg,e$ conte:t=  I$inJinJ a (i))e$ent &e$s&ecti;e to t,e $elations,i&Q t,e coac, can see bot, ci$cu0stances an( 
&ossibilities t,at t,e coac,ee canot=  P,e coac,inJ $elations,i& is base( u&on t$ust an( &e$0ission=  P,e coac, 0o;es betXeen 
inst$uctional an( )acilitati;e coac,inJ st$ateJies base( u&on assess0ent o) t,e coac,eeos nee(s an( in &u$suit o) aJ$ee(Nu&on Joals=  
P,e coac,os )un(a0ental co00it0ent is to stu(ent successQ an( t,e coac, Xill a&&$o&$iately &us, t,e coac,ee to t,at en(=   
 
Hn assess0ent o) t,e &$inci&alAs lea(e$s,i& st$enJt,s an( XeaWnesses Xill be con(ucte( betXeen cune an( HuJust 89"9=  b$o0 t,at 
assess0entQ t,e e:ecuti;e coac, an( &$inci&al Xill set lea(e$s,i& Joals )o$ t,e yea$=  P,e coac, Xill Xo$W Xit, t,e &$inci&al to 
ac,ie;e t,e lea(e$s,i& Joals t,$ouJ,out t,e yea$Q Xit, at least one )aceNtoN)ace 0eetinJ eac, 0ont,=   
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Cn a((ition to en,ancinJ t,e &$inci&alAs lea(e$s,i& sWillsQ t,e coac, Xill be e:&ecte( to ,el& t,e &$inci&al ($i;e i0&$o;e( stu(ent 
ac,ie;e0ent=  /u$inJ t,ese obse$;ation &e$io(s an( 0eetinJsQ t,e coac, Xill $e;ieX su00ati;e an( )o$0ati;e stu(ent (ata Xit, t,e 
&$inci&al an( (ata collecte( on teac,e$ e))ecti;eness t,$ouJ, use o) t,e obse$;ation &$otocol=  P,ey Xill s&en( ti0e toJet,e$ 
con(ucinJ obse$;ationsQ )ocusinJ on a$eas note( in t,e PL- Xo$W as ta$Jete( a$eas=  P,e &$inci&al Xill also &a$tici&ate in a su00e$ 
tu$na$oun( &$inci&alAs $et$eat an( 0ont,ly tu$na$oun( lea(e$s,i& institutes to ,a;e t,e o&&o$tunity to 0eet in &$o)essional lea$ninJ 
netXo$Ws Xit, colleaJues also enJaJe( in tu$na$oun( lea(e$s,i&= 
 
<i0ila$lyQ t,e &$inci&al Xill be $es&onsible )o$ ensu$inJ 0e0be$s o) t,e lea(e$s,i& tea0Q X,o Xill inclu(e bot, an assistant &$inci&al 
an( a 6ontesso$i coo$(inato$Q a$e Xell efui&&e( an( a$e &e$)o$0inJ in t,ei$ $oles as sc,ool lea(e$sQ su&e$;isinJ an( at ti0es se$;inJ 
as a coac, )o$ t,e0Q an( t,eyQ in tu$n se$;e in a coac,inJ ca&acity )o$ teac,e$s=  P,e lea(e$s,i& tea0 Xill &a$tici&ate in a su00e$ 
tu$na$oun( lea(e$s,i& tea0 $et$eat to )u$t,e$ (e;elo& t,e &lan )o$ t,e u&co0inJ yea$ an( to &$e&a$e )o$ t,e LN(ay X,oleNsta)) 
$et$eat= 
 
P,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent at t,e sc,ool Xill consist o) t,e )olloXinJD 

"=   H su00e$ $et$eat in X,ic, t,e 0ission an( ;ision o) sc,ool is establis,e( an( no$0s a$e set )o$ t,e yea$ 
8=   TeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs in X,ic, (ata is analyYe(Q inst$uctional st$ateJies a$e i(enti)ie( an( teac,e$s 

su&&o$t eac, ot,e$ in &lanninJ )o$ i0&le0entationQ )olloXe( by $e)lection an( ne:t ste&s 
>=   CnNclass$oo0 coac,inJ su&&o$t 
B=   h6o(el class$oo0si )o$ teac,e$s to obse$;e best &$acticeQ as Xell as &ee$ obse$;ation 
L=   6ont,ly X,oleNsta)) &$o)essional (e;elo&0ent sessions base( u&on nee(s t,at a$ise )$o0 t,e PL- Xo$W 
F=   O&&o$tunities )o$ )aculty an( sta)) to in(i;i(ualiYe &$o)essional lea$ninJ t,$ouJ, atten(inJ Xo$Ws,o&s o$ con)e$ences outsi(e 

o) sc,ool 
 
P,is Xo$W Jets e:ten(e( t,$ouJ,out t,e yea$ in XeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs=  /u$inJ t,ese st$uctu$e( Xo$W ti0esQ 
tea0s 0eet to analyYe (ata an( ($aX conclusionsQ set a &lan )o$ a(($essinJ t,e issues t,at e0e$Je )$o0 t,e analysis Xit, s&eci)ic 
inte$;entions o$ st$ateJiesQ an( c,ecW in 0et,o(s a)te$ a&&lyinJ t,e st$ateJy t,$ouJ, a $eNe:a0ination o) (ata=  P,ese inte$;entions 
Xill ce$tainly inclu(e t,e sc,oolNXi(e st$ateJies i0&licit in Positi;e Ie,a;io$ <u&&o$ts an( Ees&onse to Cnte$;ention Xit,in t,e 
)$a0eXo$W o) 6ontesso$i e(ucationQ as Xell as a((itional st$ateJies to &ull into t,e con;e$sation as inst$uction i0&$o;es an( nee( 
a$eas beco0e 0o$e ta$Jete(=  P,e &$inci&al an( 0e0be$s o) t,e lea(e$s,i& tea0 Xill )acilitate t,e XeeWly PL- 0eetinJs= 
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-oac,inJQ 0o(el class$oo0sQ an( &ee$ obse$;ation Xill se$;e as inNclass$oo0 su&&o$ts )o$ ensu$inJ t,e st$ateJies a$e beinJ 
i0&le0ente( an( e:ecute( st$ateJically to su&&o$t stu(ent lea$ninJ=  H teac,e$ Xill ,a;e at least tXo coac,inJQ 0o(el class$oo0Q o$ 
&ee$ obse$;ation e:&e$iences on a XeeWly basisQ co0&le0entinJ t,e PL- ti0e=  Hn e:a0&le o) t,is &$ocess is t,e h/ataNTisei 
a&&$oac,Q s,oXn in biJu$e ^= 
 
biJu$e ^D P,e /ataNTise C0&$o;e0ent P$ocess 

 
 
Hs &atte$ns an( issues in t,e PL-s e0e$JeQ t,ese se$;e as t,e )ocal &oints )o$ 0ont,ly sta)) (e;elo&0ent sessions=  <i0ila$lyQ as 
teac,e$s lea$n about t,ei$ oXn st$enJt,s an( a$eas in nee( o) J$oXt,Q t,ey XillQ in coo$(ination Xit, t,e lea(e$s,i& tea0Q select 
t,ei$ oXn &$o)essional lea$ninJ o&&o$tunities t,at Xill ,el& t,e0 i0&$o;e t,ei$ &$actice= 
 
Ct is i0&o$tant t,at all teac,e$s un(e$stan( at a (ee& le;el t,e $efui$e0ents o) t,e 6ontesso$i &e(aJoJical 0o(el=  P,e$e)o$eQ any 
teac,e$ X,o ,as not been ce$ti)ie( in 6ontesso$i Xill nee( to (o soQ an( t$aininJ is ,el( at t,e 6ontesso$i 2(ucation -ente$ o) t,e 
EocWies=  Hll cou$ses $efui$e a teac,e$ o;e$;ieX cou$seQ t,en s&ecialiYation into eit,e$ 2a$ly -,il(,oo( 2(ucation o$ 2le0enta$y C 
RloXe$ ele0enta$yS=  \lti0atelyQ in te$0s o) t,e buil( out o;e$ t,e ne:t tXo yea$sQ at least tXo teac,e$s Xill nee( to $ecei;e t$aininJ 
in 2le0enta$y CC in o$(e$ to se$;e t,e u&&e$ ele0enta$y stu(ents= 
 
P,e teac,e$As use o) tec,noloJy to en,ance teac,inJ an( inc$ease stu(ent lea$ninJ is also i0&o$tantQ an( can be essential in t,e 
i0&le0entation o) a 6ontesso$i 0o(elQ X,ic, is ;e$y sel)N(i$ecte(=  /P< is co00itte( to i(enti)yinJ )un(inJ sou$ces )o$ a 
tec,noloJy u&J$a(e in t,e tu$na$oun( sc,oolsQ inclu(inJ t,e le;e$aJinJ (ist$ict $esou$ces )o$ su&&o$tinJ teac,e$s in t,e use o) 
tec,noloJy=  Hs t,e tec,noloJy is assesse( an( u&J$a(e(Q a&&$o&$iate ti0inJ an( ent$y &oints )o$ su&&o$tinJ sta)) Xill be i(enti)ie(=  

The package containing data from last spring’s mandatory 
state exam landed with a thud on principal Roger Bolton’s 
desk. The local newspaper had already published an arti-
cle listing Franklin High as a school “in need of improve-
ment.” Now this package from the state offered the gory 
details. Roger had five years of packages like this one, shar-
ing shelf space with binders 
and boxes filled with results 
from the other assessments 
required by the district and 
state. The sheer mass of 
paper was overwhelming. 
Roger wanted to believe 
that there was something 
his faculty could learn from 
all these numbers that 
would help them increase 
student learning. But he 
didn’t know where to start. 

School leaders across 
the nation share 
Roger’s frustration. 

The barriers to construc-
tive, regular use of stu-
dent assessment data to 
improve instruction can 
seem insurmountable. 
There is just so much data. Where do you start? How do 
you make time for the work? How do you build your fac-
ulty’s skill in interpreting data sensibly? How do you build 
a culture that focuses on improvement, not blame? How 

do you maintain momentum in the face of all the other 
demands at your school? 

Our group of faculty and doctoral students at the Har-
vard Graduate School of Education and school leaders 
from three Boston public schools worked together for over 
two years to figure out what school leaders need to know 

and do to ensure that the 
piles of student assessment 
results landing on their 
desks are used to improve 
student learning in their 
schools. We have found 
that organizing the work of 
instructional improvement 
around a process that has 
specific, manageable steps 
helps educators build con-
fidence and skill in using 
data. After much discus-
sion, we settled on a process 
that includes eight distinct 
steps school leaders can 
take to use their student 
assessment data effectively, 
and organized these steps 
into three phases: Prepare, 
Inquire, and Act.

The “Data Wise” 
Improvement Process graphic shown at left illustrates the 
cyclical nature of this work. Initially, schools prepare for 
the work by establishing a foundation for learning from 
student assessment results. Schools then inquire—look 
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P,is inclu(es X,oleNsta)) t$aininJ o&&o$tunitiesQ PL- ti0e (e(icate( to usinJ tec,noloJy as a toolQ an( t$aininJs o))e$e( outsi(e 
sc,ool=  2nsu$inJ t,at all teac,e$s WnoX ,oX to use tec,noloJy e))ecti;ely as an inst$uctional tool is c$itical to b$inJinJ 8"st -entu$y 
lea$ninJ to t,e (ist$ictAs tu$na$oun( sc,ools=  Cn a((itionQ t,e sc,ool ,as a&&lie( )o$ a J$ant to b$inJ in Eea(inJ Plus OnlineQ a 
st$uctu$e( silent $ea(inJ co0&ute$Nbase( &$oJ$a0 t,at )ocuses on $ea(inJ sWill (e;elo&0ent=  P,is Xill be t,e &$i0a$y ste& in t,e 
tec,noloJy u&J$a(e= 
 
P,e$e a$e se;e$al ,u0an ca&ital initiati;es s&onso$e( by t,e O))ice o) <c,ool Pu$na$oun( RO<PSQ as Xell as Xit,in t,e (ist$ict t,at 
)u$t,e$ en,ance t,e &$o)essional su&&o$t st$ateJies outline( abo;e=  bi$stQ all sc,ools Xill (e;elo& a &$o&osal to ac,ie;e Cnno;ation 
<tatus=  /ist$ict sta)) )$o0 t,e O<P an( t,e O))ice o) <c,ool Ee)o$0 an( Cnno;ation Xill su&&o$t t,e (e;elo&0ent o) t,is &$o&osal= 
Ee0o;inJ $oa(blocWs t,at 0ay ,in(e$ t,e sc,oolsA ability to 0eet ($a0atic tu$na$oun( Joals is c$itically i0&o$tantQ X,ic, is X,y it is 
i0&o$tant to &$o;i(e t,e )le:ibility necessa$y )o$ tu$na$oun( sc,ools to 0aWe t,e 0ost o) &eo&leQ ti0e an( 0oney=  P,e 
(e;elo&0ent o) a $ec$uit0ent &lan )o$ )in(inJ an( ,i$inJ t,e best tu$na$oun( teac,e$s an( lea(e$s is al$ea(y un(e$Xay by t,e O<PQ 
X,o is &a$tne$inJ Xit, e:&e$ts in t,is a$ena=   Cn t,e sa0e ;einQ (e;elo&inJ e;aluations t,at (ete$0ine i) teac,e$s a$e a(,e$inJ to 
&$o)essional stan(a$(s an( a$e able to su&&o$t stu(ents in siJni)icant ac,ie;e0ent Jains is c$itically i0&o$tant=  P,e `ates 
boun(ationN)un(e( teac,e$ e;aluation Xo$W cu$$ent taWinJ &lace in t,e (ist$ict Xill be t,e basis u&on X,ic, tu$na$oun( sc,ools can 
st$uctu$e a neXQ a&&$o&$iate e;aluation syste0 )o$ teac,e$s=  binallyQ t,e Pu$na$oun( Cncenti;e P$oJ$a0 RPCPSQ i0&le0ente( in t,e 
secon( an( t,i$( yea$s o) t,e J$ant )un(inJ cycleQ Xill $eXa$( teac,e$ tea0s X,ose stu(ents ,a;e (e0onst$ate( siJni)icant J$oXt,= 
Kot only (oes t,is incenti;iYe tea0Nbase( collabo$ation in se$;ice o) i0&$o;e( stu(ent ac,ie;e0entQ it also &$o;i(es )inancial 
su&&o$ts t,at Xoul( encou$aJe Joo( teac,e$s to stay in t,ei$ &ositions=  Cn t,is XayQ PCP se$;es as bot, a $eXa$( an( a $etention 
incenti;e= 
 
 
I3;%+*$3$() L$*$% U0  HA3-( .-;#)-1 D$*$1+;3$() 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

/e;elo& an( i0&le0ent a sc,e(ule 
Ran( $olesg$es&onsibilitiesS )o$ t,e 
t,$ee a(0inist$ato$s $eJa$(inJ 
)acilitatinJgsu&e$;isinJ PL-sQ 
con(uctinJ class$oo0 obse$;ationsQ 
an( coac,inJ 

cune 89"9 P$inci&al 
Lea(e$s,i& Pea0 

 <c,e(ule 



 eL 

/e;elo& &$inci&al lea(e$s,i& Joals an( 
sc,e(ule 0ont,ly coac,inJ sessions 

HuJustQ 89"9 P$inci&al 
2:ecuti;e -oac, 

 `oals an( sc,e(ule 

-on(uct an assess0ent o) t,e teac,inJ 
sta)) sWills usinJ a lesson ($i;en 
&$otocol 

HuJustg<e&te0be$Q 
89"9 

P$inci&alQ -L-  -o0&lete( assess0ent 
Xit, ne:t ste&s )o$ 
sc,ool Xi(e P/ liste( 

P$o;i(e 6ontesso$i ce$ti)ication )o$ 
e;e$y `il&in teac,e$ X,o nee(s it 

89"9N89"8 as &e$ 
sc,e(ule o) classes 

\nce$ti)ie( 
teac,e$s 

Puition Hll teac,e$s at `il&in 
ce$ti)ie( &e$ 6ontesso$i 
$efui$e0ents 

/e;elo& a sc,e(ule )o$ XeeWly PL- 
0eetinJs i(enti)yinJ ste& in t,e (ata 
cycle=  PL-s s,oul( be J$a(eNle;elQ but 
so0e ;e$tical tea0inJ Xill be 
a&&$o&$iate X,en )ocusinJ on 
aliJn0ent=  P,e sc,e(ule s,oul( also 
in(icate &e$io(s )o$ coac,inJ an( &ee$ 
obse$;ation by teac,e$=  
EtC st$ateJies a$e Xo;en t,$ouJ,out= 

TeeWly beJinninJ 
HuJust 89"9 

P$inci&alQ 
Lea(e$s,i& 
Pea0Q Peac,e$s 
 

Pi0e in t,e sc,e(ule 
0an(ate( )o$ PL-s 
 

PL- aJen(asQ notesQ an( 
0inutes  

P$o;i(e t$aininJ )o$ a(0inist$ato$s in 
)acilitatinJ a (ata cycleg&$ocess (u$inJ 
PL- sessions 

cune 89"9 P$inci&al 
Lea(e$s,i& Pea0 

Pi0e at t,e &$inci&al 
an( lea(e$s,i& tea0 
$et$eats 

-o0&letion o) t$aininJ 
an( e;i(ence o) e))ecti;e 
)acilitation 

C(enti)y 8N> 0o(el class$oo0s )o$ 
teac,e$s to obse$;e best &$actice in 
t,e i0&le0entation o) t,e 6ontesso$i 
0o(el 

Ko; 89"9 P$inci&al 
Lea(e$s,i& Pea0 

 C(enti)ication o) 
class$oo0s 

/e;elo& a sc,e(ule )o$ 0ont,ly 
X,oleNsta)) (e;elo&0ent aliJninJ 
)ocuses to a(($ess inst$uctional issues 
t,at e0e$Je )$o0 Xo$W in PL-s 

HuJust 89"9 
OnJoinJ 

P$inci&al 
Lea(e$s,i& Pea0 

 <c,e(ule 

/e;elo& Cnst$uctional Pec,noloJy Plan Plan (e;elo&e( by P$inci&alQ P/ sessions Cnst$uctional tec,noloJy 



 eF 

to inc$ease teac,e$As use o) tec,noloJy 
to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ= 
 EN$&3H DP! .'11 '+3(&'42 4"(+'() 
,$"%-3, 4$% &3-/($1$)2 "#)%0+3 0& 
&"%(0%$"(+ ,-/$$1, 0(+ #10(, &$ 
-$(&%'8"&3 -"%%3(& %3,$"%-3, &$ &/3 
"#)%0+3I 0, .311@F 

canua$y 89"" Lea(e$s,i&Q 
2:te$nal Pa$tne$ 

&lanQ inclu(inJ 
tec,noloJy u&J$a(e an( 
teac,e$ t$aininJ 

/e;elo& an( sub0it a &$o&osal to 
ac,ie;e Cnno;ation status 

/ece0be$ 89"9  P$inci&alQ 
Peac,e$sQ O))ice 
o) <c,ool 
Pu$na$oun(Q 
O))ice o) <c,ool 
Ee)o$0 an( 
Cnno;ation 

Peac,e$ $elease ti0e 
to X$ite &$o&osal 

P$o&osal to &$esent to 
Ioa$( o) 2(ucation 

/e;elo& an( i0&le0ent a $ec$uit0ent 
&lan )o$ )in(inJ an( ,i$inJ t,e best 
talentQ bot, tu$na$oun( lea(e$s an( 
teac,e$s 

Plan )inaliYe( by 
Octobe$Q 89"9 

O))ice o) <c,ool 
Pu$na$oun( 
^u0an 
Eesou$ces  

P$a;el an( 0ate$ials ^iJ, fuality sta))inJ an( 
,iJ, $etention $ates 

Eesea$c, an( (esiJn neX e;aluation 
syste0 in collabo$ation Xit, t,e `ates 
boun(ationN)un(e( Peac,e$ 
2))ecti;eness Xo$W taWinJ &lace 
(ist$ictNXi(e 

89"9N89"> O))ice o) <c,ool 
Pu$na$oun(Q 
`ates <tee$inJ 
-o00ittee 

Pi0e to (e;elo& Eollout o) neX 
e;aluation syste0 

/e;elo& an( i0&le0ent a syste0 o) 
tea0 incenti;es )o$ inc$ease( stu(ent 
ac,ie;e0entD Pu$na$oun( Cncenti;e 
P$oJ$a0 RPCPS 

canua$y 89""N89"> O))ice o) <c,ool 
Pu$na$oun(Q ^EQ 
2:te$nal 
Pa$tne$s 

O))ice o) <c,ool 
Pu$na$oun( ti0e to 
(e;elo& 

Eollout o) incenti;e 
&$oJ$a0 
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C0&$o;e0ent Le;e$ >D  -o00unity Cn;ol;e0ent an( 2nJaJe0ent 
 
P,e t,i$( co0&onent to i0&$o;inJ ac,ie;e0ent at `il&in is to &$o0ote -O66\KCP] CK_OL_262KP HK/ 2K`H`262KPQ in;itinJ 
&a$ents to beco0e &a$tne$s Xit, t,e sc,ool in su&&o$t t,ei$ stu(entsA lea$ninJ= 
 
P,e &$inci&alQ lea(e$s,i& tea0Q an( teac,e$s &lay a Wey $ole in establis,inJ t,ese connections=  H beJinninJ o) yea$ o$ientation Xill 
,el& establis, 0ission an( ;ision base( on s,a$e( belie)s=  H ^o0e _isit P$oJ$a0 Xill buil( t$ust an( $elations,i&s betXeen t,e 
sc,ool an( ,o0e= 
 
H -o00unity Liaison Xill also be $es&onsible )o$ 0aWinJ t,ese essential connections an( )o$ )acilitatinJ t,e linW betXeen &a$ents 
an( sc,ool=  <g,e Xill (o t,is t,$ouJ, an o$JaniYe( &lan to connect &a$ents Xit, t,e sc,oolQ inclu(inJD 

• H beJinninJ o) yea$ &a$ent o$ientation Ran( IIjS to int$o(uce o$ $e;ieX Xit, &a$ents t,e 6ontesso$i 0et,o(oloJy an( 
connect t,e &a$ents Xit, t,e sc,ool an( neX lea(e$s,i& 

• -onsistent o&&o$tunities )o$ stu(ents to obse$;e in class$oo0s 
• <c,ool tou$s 
• Pa$ent e(ucation sessions about 6ontesso$iQ tauJ,t by t,e &$inci&al an(go$ sta)) 

 
P,e -o00unity Liaison Xill also be $es&onsible )o$ $eac,inJ out to t,e business co00unity an( Wey staWe,ol(e$s=  <g,e Xill con(uct 
an au(it o) cu$$ent co00unity $esou$ces an( &$oJ$a0s an( $eNaliJn su&&o$t to inc$ease e))ecti;eness to i0&$o;e `il&inAs stu(ent 
ac,ie;e0ent outco0es=  <g,e Xill also )o$Je $elations,i&s Xit, local co00e$ce an( in(ust$y so t,at t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( associations= 
 
2nsu$inJ t,e$e a$e Wey st$uctu$es built in to )acilitate onJoinJ co00unicationQ t,e -o00unity Liaison Xill Xo$W Xit, t,e 
-ollabo$ati;e <c,ool -o00ittee an( Xill (e;elo& an( u&(ate t,e sc,ool Xebsite so t,at &a$ents an( co00unity 0e0be$s can 
access in)o$0ation about t,e sc,oolQ inclu(inJ ,o0eXo$W an( (etails o) t,e cu$$iculu0 &$o;i(e( in eac, J$a(e le;el= 
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Iuil( t,e 0ission o) t,e sc,ool 
on t,e s,a$e( belie)s an( 
co00on ;ision a$oun( 

<e&te0be$ 
89"9 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ Pa$entsQ 

-o00unity &a$tne$s an( 
businesses 
 

6ission state0ent t,at 
(e)ines &$acticesQ s,a$e( 
belie)s an( co00on ;ision 



 eG 

6ontesso$i t,$ouJ, a 
beJinninJ o) yea$ 
o$ientationgIIj )o$ &a$ents 

<tu(entsQ 
-o00unity 
6e0be$s 

aliJne( to su&&o$t stu(ent 
lea$ninJ= 

P$e&a$e a sc,e(ule )o$ teac,e$ 
;isits to stu(ents ,o0es 
R^o0e _isit P$oJ$a0S LoXest 
ac,ie;inJ stu(ents Xill be )i$st 
&$io$ity to $ecei;e t,e ,o0e 
;isit 

<e&te0be$ 
89"9 
 

Peac,e$s <0all sti&en( )o$ teac,e$ ;isits to 
stu(ent ,o0es 

^o0e ;isit loJ 

O$JaniYe $eJula$ celeb$ations 
o) stu(ent &e$)o$0ance by 
in;itinJ &a$ents an( 
co00unity 0e0be$s to atten( 
sc,ool tou$s an( obse$;e in 
class$oo0s 

IiN0ont,ly P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
Liaison 

<u&&lies  
<ta)) ti0e )o$ sc,ool e;ents 

Eoste$ o) stu(ent 
&e$)o$0ancesgceleb$ations 
o) lea$ninJ= 

O$JaniYe stu(ent le( 
con)e$ences to en,ance an( 
inc$ease &a$ent &a$tici&ation in 
stu(ent lea$ninJ 

/ec 89"9 
H&$il 89"" 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 

P$e&a$ation o) teac,inJ 0ate$ials 
to Jui(e t,is &$ocess 

<tu(ent le( 
0ate$ialsg;i(eo &o$t)olio 

O$JaniYe $eJula$ social e;ents 
in;ol;inJ t,e stu(ents t,at 
att$act &a$ents into t,e sc,oolQ 
inclu(inJ -inco (e 6ayoQ a 
Xinte$ ,oli(ay celeb$ationQ an( 
a &oet$y contest=  

IiN0ont,ly P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

-o00unity LiaisonQ O))ice o) 
-o00unity 2nJaJe0ent 

2;i(ence o) 
&$oJ$a0sgacti;ities t,at 
cont$ibute to &a$ent 
in;ol;e0ent in $aisinJ 
aca(e0ic &e$)o$0ance= 

-on(uct an au(it o) cu$$ent 
co00unity $esou$ces an( 
&$oJ$a0s an( $eNaliJn su&&o$t 
to inc$ease e))ecti;eness o) 

Oct 89"9 -o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 LoJ an( analysis o) 
co00unity an( &a$ent 
out$eac, acti;ities an( 
&lan )o$ i0&$o;e0ent 



 eU 

`il&inAs stu(ent ac,ie;e0ent 
outco0es= 

bo$Je $elations,i&s Xit, local 
co00e$ce an( in(ust$y so t,at 
t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( 
associations=   

OnJoinJ P$inci&alQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 List o) i(enti)ie( &a$tne$s 
an( &otential 
cont$ibutionsginte$ests 

Ee;italiYe an( $eneX t,e 
-ollabo$ati;e <c,ool 
-o00ittee 

HuJust 89"9 P$inci&al 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0entQ -<- 

Pea0 buil(inJ acti;ities 
bacilitato$ )o$ 0issiong;isioninJ 
&$ocess 

Eoste$ o) -ollabo$ati;e 
<c,ool -o00ittee 
acti;ities 

/e;elo& t,e sc,ool Xebsite so 
t,at &a$ents an( co00unity 
0e0be$s can access 
in)o$0ation about t,e sc,oolQ 
inclu(inJ ,o0eXo$W an( 
(etails o) t,e cu$$iculu0 
&$o;i(e( in eac, J$a(e le;el= 

<e&t 89"9 <c,ool 
-o00unity 
LiaisonQ Lib$a$y 
6e(ia <&ecialist 

<ta)) ti0e to (e;elo& an( u&(ate 
Xebsite= 

bunctional an( in)o$0ati;e 
Xebsite 
 

 
 
.+(61A/#+( 
 
P,e i0&$o;e0ent &lan (etaile( abo;e s,oXs ste&NbyNste& ,oX `il&in 2le0enta$y Xill su&&o$t an( be su&&o$te( in 0aWinJ ($a0atic 
inc$eases in stu(ent ac,ie;e0ent (u$inJ t,e ne:t t,$ee yea$s=  P,e )i(elity to i0&le0entation o) t,is &lan Xill be 0onito$e( to 
ensu$e t,e 0ost &oXe$)ul le;e$s an( actions ,a;e been i(enti)ie( an( t,atQ X,en i0&le0ente(Q a$e 0aWinJ a (i))e$ence=  <uc, 
0onito$inJ Xill &$o;i(e nee(e( e;i(ence to cou$se co$$ect in o$(e$ to 0eet establis,e( Joals= 
 
 
 
 



 G9 

I()%+&A6)#+( )+ )7$ P1-(/ F+% D%-3-)#6 I3;%+*$3$()0 5A?3#//#+( U 
 
/en;e$ Public <c,ools R/P<S sub0itte( an initial ($a)t )o$ t,$ee sc,ools )o$ a Pie$e( Cnte$;ention `$ant on H&$il "BQ 89"9=  P,e 
-olo$a(o /e&a$t0ent o) 2(ucation &$o;i(e( t,e (ist$ict Xit, )ee(bacW an( suJJestions )o$ $e;ision on t,e J$ant 6ay FN"eQ 89"9 in 
t,e )o$0 o) bot, X$itten an( ;e$bal co00ents=  P,e $e;ise( sub0ission )o$ t,e t,$ee sc,ools Xas &$o;i(e( to t,e -/2 on 6ay 89Q 
89"9= 
 
P,is (ocu0ent is /P<A secon( sub0ission )o$ t,$ee a((itional sc,ools )o$ a Pie$e( Cnte$;ention `$antQ an( a&&lies conce&tually t,e 
suJJestions )$o0 t,e )i$st sub0ission=  Ct (etails &lans )o$ ($a0atic sc,ool i0&$o;e0ent )o$ Ko$t, ^iJ, <c,oolQ 6ontbello ^iJ, 
<c,oolQ an( Koel 6i((le <c,ool=  Ct inclu(es an e;aluation &lan )o$ t,e tu$na$oun( st$ateJy as a X,oleQ inclu(inJ &$oJ$ess 0onito$inJ 
)o$ eac, o) t,e t,$ee sc,ools usinJ -<HP status an( J$oXt, (ata )$o0 &$e;ious yea$sQ as Xell as (ata )$o0 nonNbEL R)$ee an( $e(uce( 
lunc,S sc,ools to set siJni)icant an( $ealistic Joals )o$ t,e ne:t t,$ee yea$s=  PostNsecon(a$y $ea(iness (ata a$e also Wey (ata &oints 
to 0onito$ )o$ ,iJ, sc,ools=  P,e bu(Jet na$$ati;e &$o;i(es an o;e$;ieX o) t,e bu(Jets )o$ eac, o) t,e t,$ee sc,oolsQ an( &$o;i(es 
(etails about t,e acti;ities t,at $efui$e J$ant )un(inJ= 
 
P,e t,$ee &lans )o$ ($a0atic i0&$o;e0ent a$e inclu(e(=  P,e use o) na$$ati;e betXeen action ste&s Xea;es toJet,e$ a co,esi;eQ 
sefuential &lan o) action=  P,$ouJ, t,e co0bine( na$$ati;eNaction ste& st$uctu$eQ eac, sc,oolAs hsto$yi an( in(i;i(ualiYe( a&&$oac, 
beco0es clea$= 
 
P,ese &lans a$e su&&o$te( by e;i(ence )$o0 $esea$c,=  H list o) lite$atu$e is &$o;i(e( in H&&en(i: H=  H((itional (ataQ sc,ool 
in)o$0ationQ (ata analysesQ &$oble0 state0entsQ an( $oot cause i(enti)ication a$e )oun( in H&&en(i: I= 
 
 
H note on &lanninJ 
 
One o) t,e biJJest i0&e(i0ents to ($a0atic i0&$o;e0ent in sc,ools is lacW o) ti0eQ ca&acityQ an( $esou$ces )o$ (e;elo&inJ t,e 
necessa$y st$uctu$es )o$ (ee& an( lastinJ c,anJe=  P,e )i$st ste& in settinJ u& t,ese 0issinJ st$uctu$es Xas to in;ol;e all sc,ool 
lea(e$sQ an( in so0e casesQ se;e$al 0e0be$s o) sta)) an( )acultyQ in t,e (e;elo&0ent o) t,e tu$na$oun( &lans containe( ,e$ein=  Hs a 
continuation o) t,is Xo$WQ se;e$al su00e$ $et$eats a$e set u& an( Xill be )un(e( to )u$t,e$ (e;elo& an( o&e$ationaliYe t,e &lans=  
P,e tu$na$oun( &$inci&al $et$eat Xill ,a&&en at t,e beJinninJ o) cune )o$ all tu$na$oun( sc,oolsQ )olloXe( by ^iJ, an( secon(a$y 
lea(e$s,i& $et$eats (u$inJ t,e t,i$( XeeW o) cune=  bull sta)) $et$eats Xill taWe &lace in HuJust=  P,is &$ocessQ $e&eate( e;e$y su00e$ 
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Rasi(e )$o0 t,e initial tu$na$oun( &lanninJ e;entSQ Xill alloX &$inci&alsQ lea(e$s,i& tea0sQ an( sc,ool sta)) an( )aculty to ,a;e t,e 
ti0e an( $esou$ces )o$ 0aWinJ t,e ($a0atic c,anJe &$o0ise( in t,e tu$na$oun( &lans=  P,e sc,e0atic is s,oXn in biJu$e H=  
/e&en(inJ on nee(Q a consultant o$ )acilitato$ Xill &a$tne$ Xit, /en;e$ Public <c,oolsA R/P<S O))ice o) <c,ool Pu$na$oun( o$ t,e 
sc,ool to &$o;i(e essential e:&e$tise )o$ t,e $et$eats= 
 
 

biJu$e H=  bloX o) Pu$na$oun( PlanninJ an( 6onito$inJ 
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P$o(uct Ri0&$o;e( stu(ent ac,ie;e0entS an( &$ocess R&lan i0&le0entationQ inclu(inJ c,anJes in teac,inJ &$acticeS Xill be 
0onito$e( usinJ bot, fuantitati;e an( fualitati;e sou$ces o) (ata= 
 
juantitati;e (ata Xill be use( )o$ bot, &$o(uct an( &$ocess e;aluation at bot, t,e sc,ool le;el an( by /P< O))ice o) <c,ool 
Pu$na$oun( RO<PS )o$ &$oJ$a00atic 0onito$inJ= 

>= -<HP status an( J$oXt, (ata Xill be 0onito$e( an( Joals set )o$ 89""Q 89"8Q an( 89">=  T/3,3 &0%)3&, 0%3 3583++3+ .'&/'( 
30-/ ,-/$$1?, #10( 831$.@  P,ese su00ati;e assess0ents a$e 0easu$e( on an annual basis= 

B= bo$ t,e ,iJ, sc,oolsQ 0easu$es o) &ostNsecon(a$y $ea(iness Xill be 0onito$e( an( ta$Jets set on an annual basisQ inclu(inJ 
J$a(uation $ateQ co0&osite H-PQ an( ($o&out $ate=  T/3,3 &0%)3&, 0%3 3583++3+ .'&/'( 30-/ ,-/$$1?, #10( 831$.@ 

L= Ienc,0a$W assess0ent (ata Xill be 0onito$e( on an onJoinJ basisQ su&&o$te( by /P<A Hssess0entQ Eesea$c,Q an( 2;aluation 
/e&a$t0ent RHE2S=  HE2 is efui&&e( to ,el& sc,ools select t,e 0ost a&&$o&$iate )o$0ati;e assess0ents an( ,el& sc,ools 
(isaJJ$eJate t,e (ata so it can 0a:i0ally be use( to i0&$o;e class$oo0 inst$uction=   bo$0ati;e assess0ents a$e 0easu$e( 
on a 0ont,ly o$ biN0ont,ly basis= 

 
Hs a &a$t o) /P< (ist$ictNXi(e assess0ent st$ateJyQ all /P< sc,ools Xill a(0iniste$ an( 0onito$ online s,o$tNcycle assess0ents in 
0at, an( $ea(inJ RFgyea$SQ an( Xill continue /P< X$itinJ assess0ents RZN"8S tXice annually= Pu$na$oun( sc,ools Xill Xo$W (i$ectly 
Xit, HE2Q X,o Xill su&&o$t t,e (e;elo&0ent o) c$eati;eQ enJaJinJ assess0ents tailo$e( to t,e nee(s o) eac, sc,ool= 
 
Hssess0ents Xill be &$e(icti;e as Xell as (iaJnostic= 
 

Previous assessment resources that will continue  New assessments include 
• <e0este$ binal an( 2O- 
• /EHN8Q <EC 
• /P< T$itinJ Hssess0ents 
• O&tional local assess0ents 
• -o00on )o$0ati;e assess0ents (e;elo&e( by 

teac,e$s 

• Hcuity RFgyea$S 
• <PHE RFgyea$S 
• Local 6at, Hssess0ent RFgyea$S 
• Online banW o) assess0ent $esou$ces 
• Online <&anis, Hssess0ents R89"8S 

 
 



 G> 

jualitati;e (ata Xill be collecte( usinJ &$otocols at bot, t,e class$oo0 an( sc,ool le;els= 
B= -lass$oo0 inst$uction obse$;ation &$otocols Xill be (e;elo&e( by &$inci&als at t,e su00e$ &$inci&al $et$eat an( Xill 

co$$es&on( (i$ectly Xit, eac, &$inci&alAs sc,oolAs 0ission an( co$e &$oJ$a0=  P,ese Xill be use( as a 0et,o( )o$ establis,inJ 
baseline (ata $eJa$(inJ teac,inJ an( lea$ninJQ an( Xill be use( consistently t,$ouJ,out t,e yea$ as an in(icato$ o) 
inst$uctional i0&$o;e0ent=  Hn e:a0&le o) a class$oo0 obse$;ation &$otocol is in H&&en(i: H=  6e0be$s o) t,e lea(e$s,i& 
tea0s Xill &e$)o$0 class$oo0 obse$;ation &$otocols on a (aily basis= 

L= H sc,ool obse$;ation &$otocol Xill be (e;elo&e( (u$inJ cune by t,e O<PQ in coo$(ination Xit, tu$na$oun( &$inci&alsQ Xill be 
use( (u$inJ sc,ool ;isitsQ an( Xill )ocus on collectinJ e;i(ence toXa$( 0eetinJ Joals o) t,e tu$na$oun( &lan=  O<P sta)) Xill 
&e$)o$0 sc,ool obse$;ation &$otocols on a $eJula$ basis= 

F= P,e tu$na$oun( &lan Xill be 0onito$e( 0ont,ly by t,e O<P in coo$(inationgcollabo$ation Xit, &$inci&als an( t,ei$ lea(e$s,i& 
tea0s=  Ct Xill in;ol;e a$ti)act collection )o$ 0onito$inJ o) i0&le0entation benc,0a$Ws i(enti)ie( in tu$na$oun( &lans= 
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A Plan for Dramatic Improvement 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Ko$t, ^iJ, <c,ool is t,e loXest &e$)o$0inJ ,iJ, sc,ool an( t,e t,i$( loXest &e$)o$0inJ sc,ool in t,e /en;e$ Public <c,ools 
acco$(inJ to t,e (ist$ictAs <c,ool Pe$)o$0ance b$a0eXo$WQ a tool use( by t,e (ist$ict to e;aluate sc,ool &e$)o$0ance in te$0s o) 
stu(ent ac,ie;e0ent an( o;e$all o$JaniYational st$enJt, usinJ a ;a$iety o) lonJitu(inal 0easu$es=  Ko$t,As stu(ent ac,ie;e0ent is 
loXQ Xit, less t,an "gL o) stu(ents &e$)o$0inJ at &$o)icient le;els on ac,ie;e0ent tests Re:ce&t "9t, J$a(e $ea(inJQ X,ic, ,as a >9l 
&$o)iciency $ateS=  <tu(ent ac,ie;e0ent ,as been staticQ in (eclineQ o$ only 0a$Jinally inc$easinJ o;e$ t,e &ast t,$ee yea$sQ an( 
ac$oss t,e sc,oolQ "g> o) stu(ents a$e not on t$acW to J$a(uate= 
 
Ct is &ossible t,at one $eason )o$ Ko$t,As inability to i0&$o;e o;e$ 0any yea$s o) $e)o$0 is t,at is su))e$s )$o0 X,at e(ucation 
$esea$c,e$ b$e(e$icW ^ess calls h&olicy c,u$n=i  Policy c,u$nQ in e))ectQ is t,e constant int$o(uction o) neXQ biJ c,anJesg$e)o$0s Xit, 
siJni)icant attention an( $esou$cesQ X,ic, e;entually tu$n out to be s,o$tNli;e( until a neX $e)o$0 e))o$t is int$o(uce(=  P,is is X,y 
t,e Joal o) t,is t$ans)o$0ation e))o$t at Ko$t, is &$ 8"'1+ "#$( &/3 '5#%$7353(& 344$%&, -"%%3(&12 "(+3%.02 0& N$%&/ 0(+ &$ 4'11 '( 
)0#, &/0& /073 23& &$ 83 0++%3,,3+ %0&/3% &/0( '(&%$+"-3 0 (3. #%$)%05I (3. ,&044I $% (3. -$55"('&2 #%$-3,,@  Tit,in t,e last ten 
yea$sQ Ko$t, can count 0ulti&le RBNLS $e)o$0 e))o$ts an( lea(e$s as a &a$t o) its ,isto$y=  P,ouJ, t,is &atte$n is att$ibutable to a 
co0&le: set o) )acto$sQ it is clea$ t,at X,at is nee(e( noX is to alloX Ko$t, t,e ti0eQ s&aceQ an( $esou$ces to i0&$o;eQ Xit,out a 
,uJe h$e)o$0i &acWaJe to acco0&any it= 
 
2( <ale0Q t,e cu$$ent &$inci&al at Ko$t,Q is co0&letinJ ,is secon( yea$ as lea(e$ o) t,e cu$$ent $e)o$0 st$ateJy=  6$= <ale0 ,as t,e 
su&&o$t an( co00it0ent o) ,is sta)) an( t,e co00unityQ an( in tu$n can use t,e su&&o$t o) t,e (ist$ictQ e:te$nal &a$tne$sQ an( t,e 
)inancialQ 0ate$ialQ an( ,u0an $esou$ces &$o;i(e( by t,e Pie$e( Cnte$;ention `$ant to continue t,e necessa$y Xo$W ,e ,as beJun 
Xit, ,is lea(e$s,i& tea0 an( sta))=  ^oXe;e$Q t,e$e is still a J$eat (eal o) Xo$W still to be acco0&lis,e(=  Cnst$uction is still 
inconsistent Xit,in an( betXeen class$oo0s an( nee(s to be ($a0atically an( consistently i0&$o;e(Q ($i;en by stan(a$(s=  Tit, t,e 
0any yea$s o) lea(e$s,i& an( sta)) tu$no;e$Q t,e sc,ool ,as lacWe( continuousQ lase$NliWe )ocus=  P,e$e)o$eQ &$e;ious atte0&ts at 
c$eatinJ inst$uctional syste0s an( st$uctu$es ,a;e not been )ully i0&le0ente(Q in &a$t (ue to a )ailu$e to (e;elo& co0&lete buyNin 
a0onJ sta)) an( co00unity= 
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P,is is &$ecisely X,y t,e &lan (esc$ibe( beloX ai0s to c,anJe t,ese &atte$ns=  <c,ool lea(e$s an( sc,ool sta)) built t,is &lan toJet,e$ 
t,$ouJ, a (ata analysis an( &$oble0Nsol;inJ &$ocess=  P,$ouJ, co00unity 0eetinJsQ co00unity 0e0be$s b$ouJ,t t,ei$ 
&e$s&ecti;es on X,at is c$itically nee(e( to i0&$o;e t,e sc,ool an( Xe$e consulte( be)o$e an( a)te$ t,e (e;elo&0ent o) t,e &lan=  
Hcco$(inJlyQ t,e t$ans)o$0ation &lanAs e0&,asis is to buil( t,e lacWinJ st$uctu$es collabo$ati;elyQ to i0&le0ent t,e0 Xit, )i(elity 
t,$ouJ, close 0onito$inJ an( cou$se co$$ectionQ to &$o;i(e teac,e$s Xit, t,e con(itionsQ e:&ectationsQ an( su&&o$ts nee(e( to 
teac, a stan(a$(sNbase( cu$$iculu0 in t,ei$ class$oo0sQ an( to continually enJaJe an( ca&italiYe u&on t,e inte$estsQ conce$nsQ an( 
c$itical &e$s&ecti;es o) all 0e0be$s o) t,e co00unity= 
 
2*-1A-)#+( P1-(0  I()$%#3 T-%>$)/ -(& ,+-1/ 
 
Hcco$(inJ to t,e EbP t,e tu$na$oun( sc,ool Xill be [u(Je( success)ul in t,e tu$na$oun( e))o$ts X,en t,e stu(ents it se$;es a$e 
&e$)o$0inJ at le;els co0&a$able to stu(entsA a;e$aJe &e$)o$0ance in loXN&o;e$ty sc,ools ac$oss t,e state= <c,ools Xill be $efui$e( 
to 0eet ac,ie;e0ent le;els in t,e co$e aca(e0ic sub[ects t,at efual o$ e:cee( t,e a;e$aJe le;el )o$ t,e stateAs nonNloXNinco0e 
stu(ents=  
 
P,e )i$st table s,oXs &e$cent &$o)icient an( a(;ance( by J$a(e an( sub[ect )o$ t,$ee yea$s an( sets ta$Jets )o$ t,e ne:t t,$ee yea$s= 
 
N+%)7 H#>7 567++1 .5AP ;$%6$() ;%+F#6#$() -(& -&*-(6$&0 
`$a(e <ub[ect 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
Ut,   Eea(inJ 8"=L 8B=L 8"=L PI/ >L BL F9 
 6at,  e L F PI/ 89 >9 >L 
 T$itinJ "L "9 "" PI/ >9 B9 LL 
"9t,  Eea(inJ  88=L 8" >B PI/ BL LL F9 
 6at,  L F > PI/ 89 >9 >L 
 T$itinJ "8 "> "F=L PI/ >9 B9 L9 
 
Cn a((ition to t,e -<HP JoalsQ Ko$t, ^iJ, <c,ool 0easu$es o) &ostNsecon(a$y $ea(iness Xill be 0onito$e( an( Joals set= 
 
N+%)7 H#>7 567++1 ;+/)Q/$6+(&-%4 %$-&#($//0 
 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
`$a(uation Eate LG="L PI/ Cnc$ease by el Cnc$ease by el GL 
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t,e 89"9 $ate t,e 89"" $ate 
H-P -o0&osite "L PI/ "F "e "G 
/$o&out Eate B=> PI/ >=G >=L 8 
 
P,e )olloXinJ tables s,oX -<HP J$oXt, (ata by sc,ool )o$ $ea(inJQ X$itinJQ an( 0at,Q Xit, a line co0&a$inJ t,e &e$centaJe J$oXt, 
Xit, t,e stateAs J$oXt, )o$ bot, bEL an( nonNbEL c,il($en=  P,e (ata o) t,e nonNbEL c,il($en Xill be use( to set ta$Jets )o$ Ko$t, 
stu(ents )o$ 89""N89">= 
 
N+%)7 H#>7 567++1 .5AP >%+E)70 
 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
E2H/CK` POPHL >" B9 BB PI/ m m m 
<tate bELgnonNbEL 
REea(inJS 

>"g8G B9gB" B>gBB PI/ NNN NNN NNN 

TECPCK` POPHL B9 BL L> PI/ m m m 
<tate bELgnonNbEL 
RT$itinJS 

B9g8G BLgBF LLgL9 PI/ NNN NNN NNN 

6HP^ POPHL >F >U B9 PI/ m m m 
<tate bELgnonNbEL 
R6at,S 

>eg>B B"g>> B8g>L PI/ NNN NNN NNN 

m6eets o$ e:cee(s state a;e$aJe )o$ nonNbEL stu(ents 
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Po ensu$e success )o$ Ko$t,As stu(ents an( teac,e$s in t,e u&co0inJ yea$ an( to 0eet t,ese a0bitious JoalsQ c$itical ste&s 0ust be 
taWen to a(($ess t,e cu$$ent Ja&s t,at e:ist=  P,e t$ans)o$0ation action &lan beloX (etails s&eci)ically t,e ste&s t,at Xill be taWen to 
($a0atically i0&$o;e t,e sc,ool=  P,ese ste&s a$e o$JaniYe( into t,$ee essential le;e$s t,at (e;elo& t,e le;el o) ca&acity necessa$y 
)o$ i0&$o;e0entD buil(inJ inst$uctional an( o&e$ational syste0sQ su&&o$tinJ &$o)essionalsQ an( enJaJinJ t,e co00unity= 
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C0&$o;e0ent Le;e$ "D  Iuil(inJ Cnst$uctional <t$uctu$esQ <yste0s an( P$ocesses 
 
H t,o$ouJ, analysis o) fuantitati;e an( fualitati;e (ata $e;eale( t,at Ko$t, lacWs t,e CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q HK/ 
PEO-2<<<2< to ($i;e stu(ent ac,ie;e0ent=  <o0e st$uctu$es a$e un(e$ (e;elo&0entQ but t,e establis,0ent o) syste0s 0ust be 
accele$ate( t,$ouJ, t,e i(enti)ication an( co(i)ication o) &$actices by all sta)) 0e0be$s ac$oss t,e sc,ool=  6$= <ale0As lea(e$s,i& 
tea0 Xill be $es&onsible &$i0a$ily )o$ lea(inJ t,is e))o$t= 
  
P,e )i$st ste& to i0&$o;e0ent is syste0atiYinJ &$actice so t,at it 0eets stateQ nationalQ an( &$o)essional stan(a$(sQ an( taWes it 
)u$t,e$ by i(enti)yinJ enJaJinJ a&&$oac,es to o))e$inJ a ,iJ, fuality lea$ninJ e:&e$ience )o$ stu(ents=  Ko$t,As cu$$iculu0 Jui(es Xill 
be (e;elo&e( (u$inJ su00e$ 89"9 an( t,$ouJ,out t,e ne:t tXo yea$s by a select an( $e&$esentati;e J$ou& o) teac,e$ lea(e$s X,o 
Xill Xo$W on (etaile( cu$$icula$ &lans )o$ 0a[o$ sub[ect a$eas=  P,is Xo$W Xill utiliYe bacWXa$( &lanninJ an( Xill 0a& to bot, -olo$a(o 
state stan(a$(s an( H-P stan(a$(s=  6a&&inJ at t,e ,iJ, sc,ool le;el is c$itical )o$ establis,inJ clea$ lea$ninJ &at,s t,at (elineate a 
stu(entAs colleJe $ea(iness t,$ouJ, a (esiJnation Rabo;e a;e$aJeQ a;e$aJeQ beloX a;e$aJeS an( an in(ication o) t,e nu0be$ o) 
colleJe le;el classes nee(e( be)o$e J$a(uation= 
 
P,e cu$$iculu0 Jui(es Xill be t,e )oun(ation u&on X,ic, all lessonsQ tasWsQ an( assess0ents a$e base(=  P,ese Jui(es Xill (e)ine 
&e$)o$0ance 0easu$es )o$ eac, stan(a$( Xit,in $ea(inJQ X$itinJQ 0at,Q scienceQ an( social stu(ies=  Cnclu(e( in t,ese Jui(es Xill be 
a set o) inte$;entionsQ &$o;i(inJ teac,e$s Xit, Jui(ance on (i))e$entiatinJ class$oo0 inst$uction to 0eet in(i;i(ualiYe( nee(s o) 
stu(entsQ X,ile ,el&inJ all stu(ents attain stan(a$(s=  P,is (i))e$entiate( a&&$oac, Xill acco$(inJly $efui$e ti0e built into eac, 
lesson )o$ inte$;entionQ accele$ation an( $eNteac,inJ (e&en(inJ on t,e teac,e$sA assess0ent o) eac, stu(entAs 0aste$y o) t,e 
stan(a$(s=  Hll teac,e$s Xill be e:&ecte( to aliJn lesson ob[ecti;esQ tasWsQ an( assess0ents to t,ese Jui(es t,$ouJ,out t,e yea$=  
`$a(inJ &$actices Xill be also be aliJne( Xit, 0aste$y o) stan(a$(s an( Xill $e)lect bot, &$o(uctQ as Xell as &$oJ$ess=  
-o$$es&on(inJlyQ Ye$os Xill not be &e$0itte( an( stu(ents X,o a$e not co0&letinJ Xo$W o$ 0eetinJ stan(a$(s Xill be su&&o$te( 
Xit, t,$ouJ, inte$;ention until 0aste$y is $eac,e(=   O&&o$tunities to collabo$ate an( $eassess t,e cu$$iculu0 Jui(es an( lessons 
Xill be an in,e$ent co0&onent in t,e &$ocess set u& )o$ P$o)essional Lea$ninJ -o00unities RPL-s (iscusse( un(e$ C0&$o;e0ent 
Le;e$ 8S= 
 
P,e cu$$iculu0 Jui(es Xill o$JaniYe an( ($i;e t,e content an( a&&$oac, to inst$uction in Ko$t,As class$oo0sQ X,ile t,e 0aste$ 
sc,e(ule Xill be $est$uctu$e( in suc, a Xay t,at 0a:i0iYes i0&le0entation=  P,is 0eans inclu(inJ in t,e sc,e(ule (aily ti0e )o$ 
teac,e$s to 0eet in PL-s=  Ct also 0eans o))e$inJ cou$ses )o$ stu(ents in t,e Ut, `$a(e Hca(e0y RX,ic, cu$$ently o&e$ates as a 
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sc,oolNXit,inNaNsc,oolS in $ea(inJ an( 0at, to b$inJ t,e0 u& to J$a(e le;el=  binallyQ it 0eans e:ten(inJ t,e sc,ool (ay )o$ all Ko$t, 
stu(ents= 
 
2:ten(inJ t,e sc,ool (ay at Ko$t, alloXs teac,e$s to &$o;i(e &e$sonaliYe( inst$uction to enable t,e &$oJ$ess o) all stu(entsQ )$o0 
t,ose X,o a$e beloX &$o)icientQ b$inJinJ t,e0 to J$a(e le;el to stu(ents )olloXinJ an H(;ance( Place0ent RHPS &at,XayQ 
accele$atinJ t,ei$ lea$ninJ=  On 6on(ay t,$ouJ, P,u$s(ayQ t,e sc,ool (ay Xill e:ten( by an a((itional ,ou$d t,e 0aste$ sc,e(ule Xill 
$e)lect t,is e:tension an( all stu(ents Xill be e:&ecte( to a(,e$e to t,e o))icial sc,e(ule=  Peac,e$s Xill be Xell co0&ensate( )o$ 
t,ei$ a((itional Xo$W ti0e=  P,is a((itional ,ou$ &$o;i(es e:t$a ti0e (u$inJ t,e (ay to ta$Jet aca(e0ic su&&o$ts )o$ stu(ents in all 
J$a(es an( at le;els o) &$o)iciency=  Cn a((ition to an e:ten(e( sc,ool (ayQ t,e$e is ti0e (u$inJ t,e su00e$ to su&&o$t stu(ents X,o 
nee( e:t$a su&&o$ts in a su00e$ sc,ool &$oJ$a0Q as Xell as an Gt, J$a(e t$ansition ca0&= 
 
P,e$e a$e also lea$ninJ o&&o$tunities )o$ stu(ents a)te$ t,e e:ten(e( sc,ool (ay= P,e H(;ance( Place0ent <e0ina$ &$o;i(es e:t$a 
sWills su&&o$ts )o$ stu(ents in ,ono$sQ HP an( concu$$ent en$oll0ent cou$ses=  Pi0e an( su&&o$t a$e &$o;i(e( in a X$itinJ se0ina$Q as 
Xell as stu(y sWills an( colleJe &lanninJ=  H-P &$e&a$ation an( HP test &$e&a$ation Rinclu(inJ &$actice testsQ stu(ent &$oJ$ess 
0onito$inJQ an( &a$ent co00unicationS Xill be inclu(e(=  P,e EeNenJaJe0ent -ente$ REe-SQ X,ic, $uns as a )ull e;eninJ sc,ool 
&$oJ$a0Q is (esiJne( to su&&o$t stu(ents not on t$acW to J$a(uate in cune o) t,e &$e;ious yea$=  P,e Ee- &$oJ$a0 ,el&s t,ese 
stu(ents in Jet hon t$acWi to J$a(uation by &$o;i(inJ t,e0 Xit, in(i;i(ualiYe(Q ta$Jete( inst$uction to su&&o$t t,e buil(inJ o) 
&$o)iciency le;els in co$e aca(e0ic a$eas=  Ee- is )un(e( t,$ouJ, a se&a$ate J$ant an( Xill ,a;e its oXn (i$ecto$=  
 
Cn o$(e$ to best sca))ol( su&&o$t )o$ stu(ents sc,ool Xi(e an( to ,el& Xit, &lanninJ )o$ bot, (i))e$entiate( inst$uction in t,e 
class$oo0 as Xell as )o$ st$uctu$inJ t,e e:ten(e( sc,ool (ayQ all sta)) 0e0be$s 0ust su&&o$t stu(ents in syste0atically co0&letinJ 
an( $eJula$ly u&(atinJ t,ei$ Pe$sonal 2(ucation Plans RP2PsS=  P,ese P2Ps s,oul( inclu(e t,e &ostNsecon(a$y $ea(iness an( &lanninJ 
$e)e$$e( to abo;eQ analysis o) t,e &$esent aca(e0ic status o) eac, stu(entQ as Xell as Joal an( cou$se settinJ=  P,is is t,e c$itical 
(ocu0ent all counselo$s an( teac,e$s Xill use to best 0eet t,e nee(s an( su&&o$t t,e &$oJ$ess o) eac, in(i;i(ual stu(ent=  P,e 
lea(e$s,i& tea0 Xill be $es&onsible )o$ ensu$inJ t,at P2Ps ($i;e stu(ent 0onito$inJ an( Xill be &a$t o) t,e (atag(ocu0entation 
utiliYe( (u$inJ PL-s= 
 
Cn &a$allel Xit, t,e buil(inJ o) inst$uctional syste0s Xill be t,e (e;elo&0ent o) a stu(ent ,an(booW t,at clea$ly an( concisely 
outlines sc,ool &olicies an( consefuences )o$ not a(,e$inJ to t,e $ules t,at a$e aliJne( Xit, Positi;e Ie,a;io$al <u&&o$ts RPI<S=  
P,is Xill be (e;elo&e( in collabo$ation Xit, stu(ents an( Xill &$o;i(e t,e &$o)ile o) a &$e&a$e(Q $es&onsible an( $es&ect)ul Ko$t, 
stu(entQ settinJ a conte:t )o$ sc,ool be,a;io$ e:&ectations an( no$0s inclu(inJ 0ate$ials &$e&a$e(nessQ co0&letion o) ,o0eXo$WQ 
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($essinJ a&&$o&$iately an( &$o)essionallyQ an( atten(ance=  H$$i;inJ at sc,ool on ti0e an( $ea(y to lea$n is c$itical to (e;elo& a (aily 
$,yt,0 )o$ J$oXt, an( lea$ninJQ an( Xill be t,e 0ini0al e:&ectation=  <tu(ents Xill Xo$W toJet,e$ to (e;elo& a co00on 
un(e$stan(inJ o) t,e Xo$W an( be,a;io$al ,abits t,at in(icate a stu(ent is $ea(y to lea$nQ X,ic, Xill t,en su&&o$t t,e stu(ent in ,is 
o$ ,e$ lea$ninJ=  bailu$e to obse$;e t,e sc,oolNXi(e e:&ectations Xill $esult in loJical consefuencesQ as i(enti)ie( an( (etaile( in t,e 
,an(booWQ Xit, &a$ental contactQ in;ol;e0ent an( buyNin beinJ Wey to u&,ol(inJ t,e no$0s=  Cn te$0s o) atten(anceQ t,e &a$ents o) 
absent stu(ents Xill alXays be calle( i00e(iately )olloXinJ )i$st &e$io(=  C) a stu(ent 0isses se;e$al consecuti;e (ays o) sc,oolQ t,e 
&a$ents Xill be $efui$e( to co0e into t,e sc,ool )o$ a con)e$ence o$ sc,ool sta)) Xill ;isit t,e ,o0e=  Hll &a$ents Xill $ecei;e t,e 
,an(booW an( Xill ,a;e to hsiJnNoni t,at t,ey a$e co00itte( to su&&o$tinJ t,e sc,ool in 0aintaininJ a $iJo$ous aca(e0ic 
en;i$on0ent=  P,e Eesto$ati;e custice -oo$(inato$ Xill ,el& Xit, t,e inclusion o) con)lict $esolution &$ocesses an( &$oce(u$es )o$ t,e 
sc,ool= 
 
CnteJ$al to success is t,e (e;elo&0ent o) syste0s )o$ accountability an( 0easu$inJ &$oJ$ess=  H st$uctu$e( a&&$oac, to o;e$all 
&$oJ$a0 0onito$inJ Xill ,el& teac,e$s on an onJoinJ basis ta$Jet inte$;ention=  P,ese (ata Xill also ($i;e PL- 0eetinJsQ su&&o$t t,e 
sc,ool )aculty in 0aWinJ (ete$0inations about t,e e))ecti;eness o) t,e inst$uctional st$ateJies beinJ utiliYe( in te$0s o) 0eetinJ 
state stan(a$(s=  Ko$t, Xill Xo$W Xit, /P<A /e&a$t0ent o) Hssess0ent Eesea$c, an( 2;aluation to select )$o0 a batte$y o) 
benc,0a$W assess0ents t,ose t,at Xoul( be 0ost e))ecti;e Ji;en t,e ,iJ, sc,ool cu$$icula$ Joals=  jualitati;e (ata t,$ouJ, 
class$oo0 obse$;ation an( sc,ool ;isit obse$;ation Xill also be collecte( in o$(e$ to best 0onito$ inst$uction an( &lan 
i0&le0entation an( to i(enti)y X,en cou$se co$$ection is $efui$e(= 
 
Cn o$(e$ to establis, a neX 0ission an( ;ision )o$ t,e sc,ool t,at (e;elo&s oXne$s,i& )o$ t,e inst$uctional a&&$oac, outline( abo;eQ 
Ko$t, sta)) an( )aculty Xill atten( a $et$eat sc,e(ule( in HuJust=  P,e lea(e$s,i& tea0 Xill also 0eet in a $et$eat settinJ bot, (u$inJ 
t,e su00e$ an( in 0i(NXinte$ to (e;elo& conc$ete $olesQ &lansQ an( &$otocols )o$ i0&le0entation an( to &e$)o$0 (ata analyses on 
&$oJ$ess=  P,is is a c$itical &iece in t,e e;aluation o) t,e &$oJ$a0 an( &$oJ$ess at t,e sc,ool le;el= 
 
I3;%+*$3$() L$*$% S0  [A#1&#(> I(/)%A6)#+(-1 54/)$3/J 5)%A6)A%$/ -(& P%+6$//$/ 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

^i$e an /ean o) Cnst$uction to 
o$JaniYe an( lea( t,e st$ateJic 
&$o)essional su&&o$t &lan )o$ t,e 
sc,oolQ inclu(inJ )acilitatinJ PL-s an( 
coac,inJ 

cune 89"9 P$inci&al bP2 /ean o) Cnst$uction 
,i$e( 
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^i$e a P$oJ$a0 6anaJe$gHssistant 
P$inci&al )o$ t,e EeN2nJaJe0ent 
-ente$ an( 2:ten(inJ Lea$ninJ Pi0e 
 

cune 89"9 
 
 

P$inci&al 
/i$ecto$ o) EeN
enJaJe0ent 
-ente$ 

bP2 
 

P$oJ$a0 6anaJe$ ,i$e( 
 

^i$e an e:ecuti;e coac, to Xo$W Xit, 
t,e &$inci&al  

HuJust 89"9 P$inci&al 
2:ecuti;e coac, 
2/ o) O<P 

Pay )o$ e:ecuti;e coac, -oac, ,i$e( 

^i$e a -o00unity Liaison to )acilitate 
an( en,ance co00unity in;ol;e0ent 
an( &a$ent enJaJe0ent=  \tiliYe 
&a$ent )ee(bacW to aliJn Xit, [ob 
(esc$i&tion an( sea$c,= 

cune 89"9 P$inci&al 
<u&&o$t )$o0 
co00unity 
0e0be$s 

bP2 -o00unity Liaison 
,i$e( 

C(enti)y a lea(e$s,i& tea0 X,o Xill 
lea( t,e sc,ool in i0&le0entinJ t,e 
0ission an( ;isionQ base( on co$e 
;alues 

cune 89"9 P$inci&al <election o) tea0 Eoste$ o) lea(e$s,i& 
tea0Q inclu(inJ $oles 
an( $es&onsibilities 

P$o;i(e $et$eats (u$inJ su00e$ )o$ 
sta)) 0e0be$s to (e;elo& a 0ission 
an( ;ision )o$ a sc,oolNXi(e 
co00it0ent )o$ e:&ectations an( 
&$actices aliJne( to sc,ool 
i0&$o;e0entQ an( to continue 
&lanninJ an( 0onito$inJ 

<u00e$ 89"9 
<u00e$ 89"" 
<u00e$ 89"8 

P$inci&alQ 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$s 

bacilityg0eals 
Pe$ (ie0 &ay )o$ teac,e$s 
bacilitato$ R&ossibleS 
 

HJen(a )$o0 $et$eats 
an( (eli;e$ables 
R&lanninJ (ocu0entsS 
Eoste$ o) atten(ees 

P$o;i(e a $et$eat )o$ lea(e$s,i& tea0 
0i(NXinte$ to (o 0i(Nyea$ (ata 
analysis 

canua$y 89"" P$inci&al 
Lea(e$s,i& Pea0 

bacilityg0eals 
bacilitato$ R&ossibleS 
 

HJen(a )$o0 $et$eat 
an( (eli;e$ables 
R&$oJ$ess 0onito$inJS 
Eoste$ o) atten(ees 

/e;elo& cu$$iculu0 Jui(es t,at a$e 
;e$tically an( ,o$iYontally aliJne(Q 

Eea(inJQ 
X$itinJ an( 

P$inci&al 
Lea(e$s,i& Pea0 

Pay )o$ teac,e$s -u$$iculu0 Jui(es 
(e;elo&e( an( utiliYe( 
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base( on -O state an( H-P stan(a$(sQ 
(e)ininJ h0aste$yi o) stan(a$(s  
\se bacWXa$( (esiJn as &a$t o) 
0a&&inJg&lanninJ &$ocess 
 

0at, 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"9 
 
<cience an( 
social stu(ies 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"" 

Peac,e$s 
2:te$nal Pa$tne$ 

by all teac,e$s )o$ 
&lanninJ 

/e;elo& a sc,ool Xi(e 0aste$ 
sc,e(ule t,at e:ten(s t,e sc,ool (ay 
an( &$o;i(es ti0e )o$ (aily PL-sQ an( 
Wey )$es,0an aca(e0y cou$ses 

6ay 89"9 P$inci&al  
Lea(e$s,i& Pea0 

 <c,e(ule (e;elo&e( 

/e;elo&g$e;ise t,e stu(ent 
,an(booWgb$oc,u$e )o$ &a$ents an( 
stu(ents t,at outlines sc,ool &olicies 
an( consefuences inclu(inJ 
(ete$0ininJ a &olicy )o$ ta$(y 
stu(ents 

HuJustN<e&t 
89"9 

P$inci&al 
-o00ittee 

Eelease ti0e an( 0ate$ials 
)o$ &$intinJ 

Publication o) t,e 
,an(booWQ &lus &a$ent 
an( stu(ent o$ientation 
to ,an(booWQ 
aJ$ee0ent buil(inJ 

/e;elo& an( use (ist$ict $efui$e( 
su00ati;e an( )o$0ati;e 
assess0ents an( $eco$(inJ syste0sQ 
so t,at t,e &$oJ$ess o) all stu(ents is 
0onito$e( as stu(ents 0o;e t,$ouJ, 
t,e sc,oolQ as Xell as to in)o$0 
inst$uction= 

HuJust 89"9 
ROnJoinJS 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ /P< 
Hssess0entQ 
Eesea$c, an( 
2;aluation 
P$oJ$a0 2;aluato$ 

/P< elect$onic benc,0a$W 
syste0Q &$eg&ost 
assess0entsQ $ub$icsQ 
&o$t)oliosQ $es&onse loJsQ 
an( stu(ent Xo$W 
 

OnNJoinJ analysis o) 
(ata in teac,e$ PL- 
0eetinJsQ Xit, 
i(enti)ication o) 
st$ateJies to $e0e(y o$ 
su&&o$t solutions=   
LoJ o) teac,e$ PL- 
sessions i(enti)yinJ 



 U8 

analysis an( st$ateJy 
\se o) P2Ps 

6onito$ an( &$o;i(e )ee(bacW to 
teac,e$s on lesson &lanninJQ lesson 
(eli;e$y an( stu(ent Xo$W 

/aily P$inci&alQ 
Lea(e$s,i& Pea0 
2:ecuti;e coac, 
/P< O))ice o) 
<c,ool Pu$na$oun( 

 P$otocols use( (aily to 
in)o$0 coac,inJ an( 
)ee(bacW con;e$sationsQ 
as Xell as to in)o$0 PL- 
Xo$W  

/esiJn an( o))e$ 2:ten(e( Lea$ninJ 
Pi0e to &$o;i(e &e$sonaliYe( lea$ninJ 
to enable stu(ents to $eac, 0aste$y 
&e$)o$0ance on essential lea$ninJQ 
inclu(inJ an e:ten(e( (aily sc,e(uleQ 
Ee-Q HP <e0ina$Q an( PostN<econ(a$y 
2(ucational O&&o$tunity RP<2OS 
su&&o$ts )o$ stu(ents X,o Xant to 
obtain c$e(it at local co00unity 
colleJes 

6NP, 
beJinninJ 
<e&t 89"9 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 
2:ten(e( Lea$ninJ 
Pi0e -oo$(inato$ 

Online lea$ninJ tools 
Cnst$uctional $esou$ces an( 
0ate$ials 
2:ten(e( lea$ninJ 
&e$sonnel Rcoo$(inato$Q 
ce$ti)ie( teac,e$s to 
&$o;i(e inst$uctionS= 
Pi0e to obse$;eglea$n 
about e:ten(e( (ay 
&$oJ$a0 at I$uce 
Ean(ol&, an( 0o(el 
&$oJ$a0 a)te$ it 

Ee;ise( 0aste$ 
sc,e(ule inclu(inJ e:t$a 
,ou$ o) inst$uctional 
ti0e 6NP, 
<tu(ent atten(ance 
$oste$s 
HP <e0ina$Q su00e$ 
sc,oolQ an( P<2O 
aJen(as an( stu(ent 
Xo$W &$o(ucts 

 
 
C0&$o;e0ent Le;e$ 8D  ^u0an -a&ital /e;elo&0ent 
 
P,e loX stu(ent ac,ie;e0ent an( lacW o) syste0s to 0anaJe inst$uctional &$actice at t,e sc,ool in(icates t,e nee( )o$ an 
e:&e$ience( inst$uctional lea(e$ to Xo$W in collabo$ation Xit, t,e &$inci&al to su&&o$t t,e i0&le0entation o) t,ese syste0s=  P,e 
h/ean o) Cnst$uctionQi t,e$e)o$eQ Xill be $es&onsible )o$ i0&le0entinJ a conce$te( e))o$t to &$o;i(e 0ulti&le su&&o$ts )o$ sta)) 
(e;elo&0ent an( successQ X,ic, is Wey to t,e ^\6HK -HPCPHL /2_2LOP62KP st$ateJy t,at Xill ($i;e stu(ent ac,ie;e0ent at 
Ko$t,= 
 
P,e /ean o) Cnst$uction Xill Xo$W Xit, lea(e$s,i& tea0 as a X,oleQ X,o Xill be $es&onsible )o$ )acilitatinJ &$o)essional lea$ninJ an( 
su&&o$t sc,oolNXi(eQ Xit, c$ossN)unctionalQ as Xell as (istinct $oles an( $es&onsibilities= P,e &$inci&alQ o) cou$seQ is $es&onsible )o$ 
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consistent su&e$;ision o) teac,inJ sta))Q Xit, siJni)icant ti0e (aily s&ent in class$oo0sQ inclu(inJ a $es&onse 0et,o( )o$ s,a$inJ 
obse$;ations=  Hll 0e0be$s o) t,e lea(e$s,i& tea0Q inclu(inJ t,e /ean o) Cnst$uction Xill s&en( ti0e in class$oo0sQ su&&o$tinJ 
teac,e$s an( &$o;i(inJ )ee(bacWQ )ocusinJ on inst$uction an( class$oo0 0anaJe0ent= 
 
Po best su&&o$t t,e &$inci&al an( t,e 0y$ia( o) (e0an(s on ,i0Q ,e Xill ,a;e an e:ecuti;e coac, Xit, X,o0 ,e Xo$Ws=  EecoJniYinJ 
t,at t,e Xo$W o) t,e tu$na$oun( &$inci&al is unifue an( taWes t,e &$inci&al abo;e an( beyon( ty&ical sc,ool lea(e$s,i& 
$es&onsibilitiesQ a coac, Xit, X,o0 t,e &$inci&al can (e;elo& a st$onJ &$o)essional $elations,i& Xill be c$itical )o$ ,is oXn 
(e;elo&0ent=  /$aXinJ )$o0 t,e -LH<< 0o(el (e;elo&e( by t,e KeX Peac,e$ -ente$ an( t,e Hssociation o) -ali)o$nia <c,ool 
H(0inist$ato$sQ t,e a&&$oac, )o$ e:ecuti;e coac,inJ )o$ tu$na$oun( &$inci&als is t,e )olloXinJD  P,e coac, is a V(i))e$ent obse$;e$V o) 
t,e coac,ee an( ,isg,e$ conte:t=  I$inJinJ a (i))e$ent &e$s&ecti;e to t,e $elations,i&Q t,e coac, can see bot, ci$cu0stances an( 
&ossibilities t,at t,e coac,ee canot=  P,e coac,inJ $elations,i& is base( u&on t$ust an( &e$0ission=  P,e coac, 0o;es betXeen 
inst$uctional an( )acilitati;e coac,inJ st$ateJies base( u&on assess0ent o) t,e coac,eeos nee(s an( in &u$suit o) aJ$ee(Nu&on Joals=  
P,e coac,os )un(a0ental co00it0ent is to stu(ent successQ an( t,e coac, Xill a&&$o&$iately &us, t,e coac,ee to t,at en(=   
 
Hn assess0ent o) t,e &$inci&alAs lea(e$s,i& st$enJt,s an( XeaWnesses Xill be con(ucte( betXeen cune an( HuJust 89"9=  b$o0 t,at 
assess0entQ t,e e:ecuti;e coac, an( &$inci&al Xill set lea(e$s,i& Joals )o$ t,e yea$=  P,e coac, Xill Xo$W Xit, t,e &$inci&al to 
ac,ie;e t,e lea(e$s,i& Joals t,$ouJ,out t,e yea$Q Xit, at least one )aceNtoN)ace 0eetinJ eac, 0ont,=   
 
Cn a((ition to en,ancinJ t,e &$inci&alAs lea(e$s,i& sWillsQ t,e coac, Xill be e:&ecte( to ,el& t,e &$inci&al ($i;e i0&$o;e( stu(ent 
ac,ie;e0ent=  /u$inJ t,ese obse$;ation &e$io(s an( 0eetinJsQ t,e coac, Xill $e;ieX su00ati;e an( )o$0ati;e stu(ent (ata Xit, t,e 
&$inci&al an( (ata collecte( on teac,e$ e))ecti;eness t,$ouJ, use o) t,e obse$;ation &$otocol=  P,ey Xill s&en( ti0e toJet,e$ 
con(ucinJ obse$;ationsQ )ocusinJ on a$eas note( in t,e PL- Xo$W as ta$Jete( a$eas=  P,e &$inci&al Xill also &a$tici&ate in a su00e$ 
tu$na$oun( &$inci&alAs $et$eat an( 0ont,ly tu$na$oun( lea(e$s,i& institutes to ,a;e t,e o&&o$tunity to 0eet in &$o)essional lea$ninJ 
netXo$Ws Xit, colleaJues also enJaJe( in tu$na$oun( lea(e$s,i&= 
 
<i0ila$lyQ t,e &$inci&al Xill be $es&onsible )o$ ensu$inJ t,at lea(e$s,i& tea0 0e0be$s a$e Xell efui&&e( an( a$e &e$)o$0inJ in t,ei$ 
$oles as sc,ool lea(e$sQ su&e$;isinJ an( at ti0es se$;inJ as a coac, )o$ t,e0Q an( t,eyQ in tu$n se$;e in a coac,inJ ca&acity )o$ 
teac,e$s=  P,e lea(e$s,i& tea0 Xill &a$tici&ate in a su00e$ tu$na$oun( lea(e$s,i& tea0 $et$eat to )u$t,e$ (e;elo& t,e &lan )o$ t,e 
u&co0inJ yea$ an( to &$e&a$e )o$ t,e LN(ay X,oleNsta)) $et$eat= 
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P,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent at t,e sc,ool Xill consist o) t,e )olloXinJD 
e=   <u00e$ $et$eats )o$ &lanninJ an( &$e&a$ation )o$ t,e sc,ool yea$D 0issiong;isionQ cu$$iculu0 0a&&inJQ no$0 settinJQ 

&lanninJQ (ata tea0 &$e&a$ation 
G=   TeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs in X,ic, (ata is analyYe(Q inst$uctional st$ateJies a$e i(enti)ie( an( teac,e$s 

su&&o$t eac, ot,e$ in &lanninJ )o$ i0&le0entationQ )olloXe( by $e)lection an( ne:t ste&s 
U=   CnNclass$oo0 coac,inJ su&&o$t 
"9=   h6o(el class$oo0si )o$ teac,e$s to obse$;e best &$acticeQ as Xell as &ee$ obse$;ation 
""=   6ont,ly X,oleNsta)) &$o)essional (e;elo&0ent sessions base( u&on nee(s t,at a$ise )$o0 t,e PL- Xo$W 
"8=   O&&o$tunities )o$ )aculty an( sta)) to in(i;i(ualiYe &$o)essional lea$ninJ t,$ouJ, atten(inJ Xo$Ws,o&s o$ con)e$ences 

outsi(e o) sc,ool 
 

P,is Xo$W Jets e:ten(e( t,$ouJ,out t,e yea$ in XeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs=  /u$inJ t,ese st$uctu$e( Xo$W ti0esQ 
tea0s 0eet to analyYe (ata an( ($aX conclusionsQ set a &lan )o$ a(($essinJ t,e issues t,at e0e$Je )$o0 t,e analysis Xit, s&eci)ic 
inte$;entions o$ st$ateJiesQ an( c,ecW in 0et,o(s a)te$ a&&lyinJ t,e st$ateJy t,$ouJ, a $eNe:a0ination o) (ata=  P,ese inte$;entions 
Xill ce$tainly inclu(e t,e sc,oolNXi(e st$ateJies i0&licit in PI<Q EtC an( lite$acy st$ateJies ac$oss content a$easQ as Xell as a((itional 
st$ateJies to &ull into t,e con;e$sation as inst$uction i0&$o;es an( nee( a$eas beco0e 0o$e ta$Jete(=  6e0be$s o) t,e lea(e$s,i& 
tea0 Xill )acilitate t,e XeeWly PL- 0eetinJs= Hn e:a0&le o) t,is &$ocess is t,e h/ataNTisei a&&$oac,Q s,oXn in biJu$e H= 
 
biJu$e HD P,e /ataNTise C0&$o;e0ent P$ocess 

 
 

The package containing data from last spring’s mandatory 
state exam landed with a thud on principal Roger Bolton’s 
desk. The local newspaper had already published an arti-
cle listing Franklin High as a school “in need of improve-
ment.” Now this package from the state offered the gory 
details. Roger had five years of packages like this one, shar-
ing shelf space with binders 
and boxes filled with results 
from the other assessments 
required by the district and 
state. The sheer mass of 
paper was overwhelming. 
Roger wanted to believe 
that there was something 
his faculty could learn from 
all these numbers that 
would help them increase 
student learning. But he 
didn’t know where to start. 

School leaders across 
the nation share 
Roger’s frustration. 

The barriers to construc-
tive, regular use of stu-
dent assessment data to 
improve instruction can 
seem insurmountable. 
There is just so much data. Where do you start? How do 
you make time for the work? How do you build your fac-
ulty’s skill in interpreting data sensibly? How do you build 
a culture that focuses on improvement, not blame? How 

do you maintain momentum in the face of all the other 
demands at your school? 

Our group of faculty and doctoral students at the Har-
vard Graduate School of Education and school leaders 
from three Boston public schools worked together for over 
two years to figure out what school leaders need to know 

and do to ensure that the 
piles of student assessment 
results landing on their 
desks are used to improve 
student learning in their 
schools. We have found 
that organizing the work of 
instructional improvement 
around a process that has 
specific, manageable steps 
helps educators build con-
fidence and skill in using 
data. After much discus-
sion, we settled on a process 
that includes eight distinct 
steps school leaders can 
take to use their student 
assessment data effectively, 
and organized these steps 
into three phases: Prepare, 
Inquire, and Act.

The “Data Wise” 
Improvement Process graphic shown at left illustrates the 
cyclical nature of this work. Initially, schools prepare for 
the work by establishing a foundation for learning from 
student assessment results. Schools then inquire—look 
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P,e (ata Xise inst$uctional i0&$o;e0ent &$ocess -3(&3%, $( &/%33 K32 #/0,3,H #%3#0%3I '(:"'%3I 0(+ 0-&@  A, &/3 )%0#/'- -3(&%01 &$ 
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Cn t,e h&$e&a$ei &,ase o) t,e /ata Tise C0&$o;e0ent P$ocess R<te&s " an( 8SQ PL-s RX,ic, 0ay also be calle( (ata tea0sS o$JaniYe 
)o$ collabo$ati;e Xo$W an( buil( assess0ent lite$acy=  P,is &,ase o) t,e /ata Tise is a oneNti0e e;ent an( Xill taWe &lace (u$inJ t,e 
su00e$ $et$eatQ as it sets t,e staJe )o$ infui$eNact &a$ts o) t,e &$ocess t,at t,e PL-s Xill cycle t,$ouJ, (u$inJ t,e yea$=  Cn t,e 
hinfui$ei &,ase o) t,e /ata Tise P$ocess R<te&s >Q BQ LSQ (ata tea0sgPL-s (e;elo& a (ata o;e$;ieXQ (iJ into t,e (ata by analyYinJ itQ 
an( Wey e:a0ine inst$uctional &$actices=   P,en in t,e hacti &,ase R<te&s FQ eQ GSQ teac,e$s (e;elo& an action &lanQ as Xell as a &lan to 
assess stu(ent &$oJ$essQ t,en use t,e st$ateJy o$ inte$;ention in t,e class$oo0Q an( co0e bacW to t,e PL- to s,a$eQ $e)lectQ an( 
(ete$0ine ne:t ste&s=  P,is is X,en t,e P$ocess cycles bacW a$oun( to t,e hinfui$ei &,ase= 
 
/e&en(inJ on t,e sto$y t,e (ata tellQ t,e &$oble0 o) &$actice i(enti)ie(Q t,e st$uctu$e o) t,e PL-Q t,e )acilitato$ o) t,e PL- an( ot,e$ 
unifue ;a$iablesQ t,e a0ount o) ti0e s&ent on eac, &,ase an( eac, ste& Xit,in t,e &,ase Xill ;a$y=  Hn enti$e hinfui$ei &,ase coul( 
)it into t,e ,ou$ a PL- 0eets o$ t,e PL- 0ay (ete$0ine t,at ti0e is best s&ent Xit, [ust <te& > o$ <te& > an( BQ $e;ieXinJ an( (iJJinJ 
into t,e (ata an( $eally (ee&ly analyYinJ it=  
 
P,e ste&s o) t,e /ata Tise C0&$o;e0ent P$ocess a$e s,oXn in biJu$e I= 
 
biJu$e I=  /ata Tise /etails 
PT2PAT2 
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• HssiJn /ata Pea0s 
• /e;elo& a st$uctu$e an( sc,e(ule t,at su&&o$ts infui$y an( collabo$ation 
• /e;elo& &$otocolsQ no$0sQ an( a collabo$ation st$uctu$e to su&&o$t (i))icult con;e$sations 

 
5)$; U0 [A#1& A//$//3$() L#)$%-640  M3'() 0813 &$ A%30+C 0(+ '(&3%#%3& +0&0  

• /e;elo& a sta)) un(e$stan(inJ o) sco$e $e&o$tsQ in)e$encesQ an( Wey conce&ts suc, asD $eliabilityQ ;ali(ityQ 0easu$e0ent e$$o$Q 
an( sa0&linJ e$$o$= 

• HXa$eness o) hJa0inJ t,e syste0i an( t,e (anJe$s o) teac,inJ to t,e test 
• C(enti)y Wey sou$ces o) (ata inclu(inJ benc,0a$W testsQ (ailygXeeWly in)o$0al assess0entQ an( ot,e$ stu(ent Xo$W t,at 

$e;eals un(e$stan(inJ 
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IN_`IT2 
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• Ee&acWaJe (ata to &$esent &atte$ns an( t$en(s to t,e teac,inJ sta)) 
• 2nJaJe teac,e$s in st$uctu$e( an( &$otocolN($i;en con;e$sations about X,at e:ists in t,e (ata 
• P,is o;e$;ieX can be a collabo$ati;e e))o$tQ t,ouJ, ti0e 0ay be bette$ s&ent X,en t,e Lea(e$s,i& Pea0 (e;elo&s t,e 

o;e$;ieXs 
 
5)$; a0 D#> #()+ D-)-D  I+3(&'42'() 0 L30%(3%D;3(&3%3+ P%$8135 

• HnalyYe stu(ent (ata to i(enti)y &$oble0s o) un(e$stan(inJ co00on to 0any stu(ents as s,oXn on assess0ents o$ stu(ent 
Xo$W 

• bocus on (ata bot, in t,e o;e$;ieX as Xell as ot,e$ sou$ces Rt$ianJulate (ataS 
• <u&&o$t an( &$otocols to ($i;e t,$ouJ, (i))icult &oints an( con;e$sations 
• H$$i;e at t,e Joal o) a s,a$e( un(e$stan(inJ o) X,at stu(ents nee( t,e 0ost 

 
5)$; b0 2@-3#($ I(/)%A6)#+(D  P%$8135, $4 P%0-&'-3 

• /e;elo& a ;ision o) X,at e))ecti;e inst$uction o) t,e lea$ne$Ncente$e( &$oble0 looWs liWe 
• <u&&o$t )$o0 lea(e$s an( coac,es on X,at is actually ,a&&eninJ in class$oo0s ;e$sus X,at is nee(e( in class$oo0s n &/3 

-10,,%$$5 $8,3%70&'$( #%$&$-$1, -0( /31# #%$7'+3 37'+3(-3 &$ ,"##$%& &/', +',-",,'$( 
 
A.T 
5)$; \0 D$*$1+; -( A6)#+( P1-(D  !$1"&'$(,P 

• /eci(e on an inst$uctional st$ateJy to sol;e t,e &$oble0 o) &$actice an( (e;elo& a ;ision o) X,at it Xoul( looW liWe in 
class$oo0s 

• T$itinJ t,e &lan an( (ocu0ent $oles an( $es&onsibilities 
• C(enti)y &$o)essional (e;elo&0ent an( inst$uction nee(e( to ac,ie;e t,e &lan 

 
5)$; c0 P1-( )+ A//$// P%+>%$//D  H$. .'11 ,"--3,, 83 530,"%3+Q 

• /eci(e X,at s,o$tNQ 0e(iu0NQ an( lonJNte$0 (ata Xill be collecte( 
• -$eate s,o$tNQ 0e(iu0NQ an( lonJNte$0 Joals )$o0 t,e collecte( (ata 
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5)$; d0 A6)#(> -(& A//$//#(>D  L'7'() &/3 0-&'$( #10( 
• 2nsu$e t,at e;e$yone is on t,e sa0e &aJe Rconsistency o;e$ con)o$0ityS 
• 6onito$ an( su&&o$t tea0 0e0be$s li;inJ u& to $es&onsibilities Raccountability )o$ (eli;e$ables at PL-sQ coac,inJ su&&o$tS 
• Hssess stu(ent &$oJ$ess ;ia (ata an( Joals 
• Ee;isit t,e infui$y ste&s to continue t,e i0&$o;e0ent &$ocess an( i(enti)y ne:t ste&s 

 
-oac,inJQ 0o(el class$oo0sQ an( &ee$ obse$;ation Xill se$;e as inNclass$oo0 su&&o$ts )o$ ensu$inJ t,e st$ateJies a$e beinJ 
i0&le0ente( an( e:ecute( st$ateJically to su&&o$t stu(ent lea$ninJ=  H teac,e$ Xill ,a;e at least tXo coac,inJQ 0o(el class$oo0Q o$ 
&ee$ obse$;ation e:&e$iences on a XeeWly basisQ co0&le0entinJ t,e PL- ti0e=  P,e o&&o$tunity )o$ teac,e$s to obse$;e ot,e$ 
teac,e$s enJaJe( in best &$actice is c$itical=  P,e$e Xill be one 0o(el class$oo0 )o$ e;e$y content a$ea in t,e sc,oolQ buil(inJ toXa$( 
one 0o(el class$oo0 )o$ e;e$y content a$ea in e;e$y J$a(e=  2ac, 0o(el class$oo0 Xill ,a;e sta$ ele0ents t,at 0ay inclu(e t,e 
)olloXinJD clea$ an( e:&licit st$uctu$esQ (i))e$entiate( st$ateJies to 0eet t,e 0ulti&le lea$ninJ styles in t,e $oo0Q (i))e$entiate( 
inst$uction t,$ouJ, inte$;entions )o$ stu(ents at (i))e$ent le;els o) &$o)iciencyQ best &$actice Xit, PI<Q e))icient an( e))ecti;e use o) 
t,e class$oo0 as a lea$ninJ en;i$on0entQ an( st$ateJies t,at alloX stu(ents to Xo$W coo&e$ati;ely=  P,is last ele0ent co0bines all 
t,e best o) t,e a)o$e0entione( ele0ents=  Cn a class$oo0 t,at utiliYes coo&e$ati;e lea$ninJ st$ateJies XellQ stu(ents a$e J$ou&e( 
Xit, stu(ents o) (i))e$ent ability le;els=  P,e stu(ents Xo$W toJet,e$Q enJaJe( in a tasW in X,ic, t,e enti$e tea0 is $es&onsible )o$ 
bot, i0&$o;inJ sWills an( JaininJ content WnoXle(Je n toJet,e$ n an( beco0e $es&onsible )o$ t,e lea$ninJ o) eac, 0e0be$ o) t,e 
J$ou&=  H class$oo0 liWe t,isQ in X,ic, all ele0ents o) best &$actice a$e &$esentQ se$;es as t,e best 0o(el )o$ ot,e$ teac,e$s to 
i0&$o;e t,ei$ oXn &$actice= 
 
Hs s,oXn abo;eQ as &atte$ns an( issues in inst$uctional &$actice e0e$JeQ t,ese se$;e as t,e )ocal &oints )o$ 0ont,ly sta)) 
(e;elo&0ent sessions=  <i0ila$lyQ as teac,e$s lea$n about t,ei$ oXn st$enJt,s an( a$eas in nee( o) J$oXt,Q t,ey XillQ in coo$(ination 
Xit, t,e lea(e$s,i& tea0Q select t,ei$ oXn &$o)essional lea$ninJ o&&o$tunities t,at Xill ,el& t,e0 i0&$o;e t,ei$ &$actice= 
 
H c$itical a$ea t,at Xill cut ac$oss all &$o)essional (e;elo&0ent is t,e teac,e$As use o) tec,noloJy to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ=  /P< is co00itte( to i(enti)yinJ )un(inJ sou$ces )o$ a tec,noloJy u&J$a(e in t,e tu$na$oun( sc,oolsQ inclu(inJ t,e 
le;e$aJinJ (ist$ict $esou$ces )o$ su&&o$tinJ teac,e$s in t,e use o) tec,noloJy=  Hs t,e tec,noloJy is assesse( an( u&J$a(e(Q 
a&&$o&$iate ti0inJ an( ent$y &oints )o$ su&&o$tinJ sta)) Xill be i(enti)ie(=  P,is inclu(es X,oleNsta)) t$aininJ o&&o$tunitiesQ PL- ti0e 
(e(icate( to usinJ tec,noloJy as a toolQ an( t$aininJs o))e$e( outsi(e sc,ool=  2nsu$inJ t,at all teac,e$s WnoX ,oX to use tec,noloJy 
e))ecti;ely as an inst$uctional tool is c$itical to b$inJinJ 8"st -entu$y lea$ninJ to t,e (ist$ictAs tu$na$oun( sc,ools= 
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P,e$e a$e se;e$al ,u0an ca&ital initiati;es s&onso$e( by t,e O))ice o) <c,ool Pu$na$oun( RO<PSQ as Xell as Xit,in t,e (ist$ict t,at 
)u$t,e$ en,ance t,e &$o)essional su&&o$t st$ateJies outline( abo;e=  bi$stQ all sc,ools Xill (e;elo& a &$o&osal to ac,ie;e Cnno;ation 
<tatus=  /ist$ict sta)) )$o0 t,e O<P an( t,e O))ice o) <c,ool Ee)o$0 an( Cnno;ation Xill su&&o$t t,e (e;elo&0ent o) t,is &$o&osal=  
Ee0o;inJ $oa(blocWs t,at 0ay ,in(e$ t,e sc,oolsA ability to 0eet ($a0atic tu$na$oun( Joals is c$itically i0&o$tantQ X,ic, is X,y it is 
i0&o$tant to &$o;i(e t,e )le:ibility necessa$y )o$ tu$na$oun( sc,ools to 0aWe t,e 0ost o) &eo&leQ ti0e an( 0oney=  P,e 
(e;elo&0ent o) a $ec$uit0ent &lan )o$ )in(inJ an( ,i$inJ t,e best tu$na$oun( teac,e$s an( lea(e$s is al$ea(y un(e$Xay by t,e O<PQ 
X,o is &a$tne$inJ Xit, e:&e$ts in t,is a$ena=   Cn t,e sa0e ;einQ (e;elo&inJ e;aluations t,at (ete$0ine i) teac,e$s a$e a(,e$inJ to 
&$o)essional stan(a$(s an( a$e able to su&&o$t stu(ents in siJni)icant ac,ie;e0ent Jains is c$itically i0&o$tant=  P,e `ates 
boun(ationN)un(e( teac,e$ e;aluation Xo$W cu$$ent taWinJ &lace in t,e (ist$ict Xill be t,e basis u&on X,ic, tu$na$oun( sc,ools can 
st$uctu$e a neXQ a&&$o&$iate e;aluation syste0 )o$ teac,e$s=  binallyQ t,e Pu$na$oun( Cncenti;e P$oJ$a0 RPCPSQ i0&le0ente( in t,e 
secon( an( t,i$( yea$s o) t,e J$ant )un(inJ cycleQ Xill $eXa$( teac,e$ tea0s X,ose stu(ents ,a;e (e0onst$ate( siJni)icant J$oXt,=  
Kot only (oes t,is incenti;iYe tea0Nbase( collabo$ation in se$;ice o) i0&$o;e( stu(ent ac,ie;e0entQ it also &$o;i(es )inancial 
su&&o$ts t,at Xoul( encou$aJe Joo( teac,e$s to stay in t,ei$ &ositions=  Cn t,is XayQ PCP se$;es as bot, a $eXa$( an( a $etention 
incenti;e= 
 
I3;%+*$3$() L$*$% U0  HA3-( .-;#)-1 D$*$1+;3$() 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

/e;elo& a sc,e(ule )o$ XeeWly PL- 
0eetinJs i(enti)yinJ ste& in t,e (ata 
cycle=  PL-s Xill 0eet in bot, content 
a$ea an( J$a(e le;el tea0s=  P,e 
sc,e(ule Xill in(icate &e$io(s )o$ 
coac,inJ an( &ee$ obse$;ation by 
teac,e$=  

TeeWly beJinninJ 
HuJust 89"9 

P$inci&alQ 
Lea(e$s,i& 
Pea0Q Peac,e$s 
 

Pi0e in t,e sc,e(ule 
0an(ate( )o$ PL-s 
 

PL- aJen(asQ notesQ an( 
0inutesQ stu(ent P2Ps  

/e;elo& an( i0&le0ent a sc,e(ule 
inclu(inJ $olesg$es&onsibilities )o$ t,e 
lea(e$s,i& tea0 $eJa$(inJ 
)acilitatinJgsu&e$;isinJ PL-sQ 
con(uctinJ class$oo0 obse$;ationsQ 
an( coac,inJ 

cune 89"9 P$inci&al 
Lea(e$s,i& Pea0 
 

 <c,e(ule (e;elo&e( 
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<elect J$a(e tea0 an( content a$ea 
tea0 lea(e$s to )acilitate 0eetinJsQ 
$es&onsible )o$ $e&o$tinJ out &$oJ$ess 

HuJust 89"9 Peac,e$ lea(e$s Eoles a$e un&ai( 
teac,e$ lea(e$s,i& 
o&&o$tunities 

<election o) teac,e$ 
lea(e$s 

/e;elo& clea$ &$otocols an( 
e:&ectations )o$ coac,inJQ &ee$ an( 
a(0inist$ati;e obse$;ationsQ inclu(inJ 
s&eci)ic )o$0s to &$o;i(e c$itical 
)ee(bacWd  

cune 89"9 /ean o) 
Cnst$uction 
Lea(e$s,i& Pea0 
Peac,e$ Lea(e$s 
Peac,e$s 

P$intinJ P$otocols use( (aily to 
in)o$0 coac,inJ an( 
)ee(bacW con;e$sationsQ 
as Xell as to in)o$0 PL- 
Xo$W 

-$eate a neX teac,e$ in(uction &lan 
inclu(inJ su&&o$tQ 0ento$inJ to 0eet 
t,e unifue nee(s o) neX teac,e$s 

cuneNHuJust 89"9 /ean o) 
Cnst$uction 
Lea(e$s,i& Pea0 
Peac,e$ Lea(e$s 
Peac,e$s 

Iest &$actice 
$esou$ces on neX 
teac,e$ in(uctionQ 
suc, as t,e booW 
bin(e$s an( Zee&e$s 

C0&le0entation o) neX 
teac,e$ in(uction &lan 

/e;elo& a h0anuali o) &$otocols t,at 
(elineates e:&ectationsd a li;inJ 
(ocu0ent t,at can be a0en(e( as t,e 
sc,ool i0&$o;es n a hbin(e$i t,at 
inclu(es t,e &$otocolsQ as Xell as 
0ate$ials )o$ P/ an( s&ace )o$ (ata 
an( $e)lection tools 

cuneNHuJust 89"9 /ean o) 
Cnst$uction 
Lea(e$s,i& Pea0 
Peac,e$ Lea(e$s 
Peac,e$s 

6ate$ials costs /e;elo&0ent an( use o) 
0anual 

P$o;i(e t$aininJ )o$ a(0inist$ato$s in 
)acilitatinJ a (ata cycleg&$ocess (u$inJ 
PL- sessions 

cune 89"9 P$inci&al 
Lea(e$s,i& Pea0 

Pi0e at t,e &$inci&al 
an( lea(e$s,i& tea0 
$et$eats 

-o0&letion o) t$aininJ 
an( e;i(ence o) e))ecti;e 
)acilitation 

/e;elo& &$inci&al lea(e$s,i& Joals an( 
sc,e(ule 0ont,ly coac,inJ sessions 

HuJust 89"9 P$inci&al 
2:ecuti;e -oac, 

 `oals an( sc,e(ule 

-on(uct an assess0ent o) t,e teac,inJ 
sta)) sWills usinJ a lesson ($i;en 
&$otocol 

HuJustg<e&te0be$ 
89"9 

P$inci&alQ /ean 
o) Cnst$uction 

 -o0&lete( assess0ent 
Xit, ne:t ste&s )o$ 
sc,ool Xi(e P/ liste( 
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C(enti)y 8N> 0o(el class$oo0s )o$ 
teac,e$s to obse$;e best inst$uctional 
&$actice by content a$ea 

Ko; 89"9 P$inci&al 
Lea(e$s,i& Pea0 

 C(enti)ication o) 
class$oo0s 

/e;elo& a sc,e(ule )o$ 0ont,ly 
X,oleNsta)) (e;elo&0ent aliJninJ 
)ocuses to a(($ess inst$uctional issues 
t,at e0e$Je )$o0 Xo$W in PL-s 

HuJust 89"9 
OnJoinJ 

P$inci&al 
Lea(e$s,i& Pea0 

 <c,e(ule (e;elo&e( 

/e;elo& Cnst$uctional Pec,noloJy Plan 
to inc$ease teac,e$As use o) tec,noloJy 
to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ= 
 EN$&3H DP! .'11 '+3(&'42 4"(+'() 
,$"%-3, 4$% &3-/($1$)2 "#)%0+3 0& 
&"%(0%$"(+ ,-/$$1, 0(+ #10(, &$ 
-$(&%'8"&3 -"%%3(& %3,$"%-3, &$ &/3 
"#)%0+3I 0, .311@  I+30112I &/3 ,-/$$1 
,/$"1+ #"%,"3 0 RHR -$5#"&3% #/0,3D'( 
5$+31@F 

Plan (e;elo&e( by 
canua$y 89"" 

P$inci&alQ 
Lea(e$s,i&Q 
2:te$nal Pa$tne$ 

P/ sessions Cnst$uctional tec,noloJy 
&lanQ inclu(inJ 
tec,noloJy u&J$a(e an( 
teac,e$ t$aininJ 

/e;elo& an( sub0it a &$o&osal to 
ac,ie;e Cnno;ation status 

/ece0be$ 89"9  P$inci&alQ 
Peac,e$sQ  
O<P 
O))ice o) <c,ool 
Ee)o$0 an( 
Cnno;ation 

Peac,e$ $elease ti0e 
to X$ite &$o&osal 

P$o&osal to &$esent to 
Ioa$( o) 2(ucation 

/e;elo& an( i0&le0ent a $ec$uit0ent 
&lan )o$ )in(inJ an( ,i$inJ t,e best 
talentQ bot, tu$na$oun( lea(e$s an( 
teac,e$s 

Plan )inaliYe( by 
Octobe$ 89"9 

O))ice o) <c,ool 
Pu$na$oun( 
^u0an 
Eesou$ces  

P$a;el an( 0ate$ials ^iJ, fuality sta))inJ an( 
,iJ, $etention $ates 

Eesea$c, an( (esiJn neX e;aluation 89"9N89"> O))ice o) <c,ool Pi0e to (e;elo& Eollout o) neX 
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syste0 in collabo$ation Xit, t,e `ates 
boun(ationN)un(e( Peac,e$ 
2))ecti;eness Xo$W taWinJ &lace 
(ist$ictNXi(e 

Pu$na$oun(Q 
`ates <tee$inJ 
-o00ittee 

e;aluation syste0 

/e;elo& an( i0&le0ent a syste0 o) 
tea0 incenti;es )o$ inc$ease( stu(ent 
ac,ie;e0entD Pu$na$oun( Cncenti;e 
P$oJ$a0 RPCPS 

canua$y 89""N89"> O))ice o) <c,ool 
Pu$na$oun(Q ^EQ 
2:te$nal 
Pa$tne$s 

O))ice o) <c,ool 
Pu$na$oun( ti0e to 
(e;elo& 

Eollout o) incenti;e 
&$oJ$a0 

 
 
C0&$o;e0ent Le;e$ >D  -o00unity Cn;ol;e0ent an( 2nJaJe0ent 
 
P,e t,i$( co0&onent to i0&$o;inJ ac,ie;e0ent at Ko$t, is to &$o0ote -O66\KCP] CK_OL_262KP HK/ 2K`H`262KPQ in;itinJ 
&a$ents to beco0e &a$tne$s Xit, t,e sc,ool in su&&o$t t,ei$ stu(entsA lea$ninJ= 
 
P,e &$inci&alQ lea(e$s,i& tea0Q an( teac,e$s &lay a Wey $ole in establis,inJ t,ese connections=  H beJinninJ o) yea$ o$ientation Xill 
,el& establis, 0ission an( ;ision base( on s,a$e( belie)s=  H ^o0e _isit P$oJ$a0 Xill buil( t$ust an( $elations,i&s betXeen t,e 
sc,ool an( ,o0e= 
 
H conce$te( e))o$t Xill be &ut toXa$( inclu(inJ stu(ent ;oice in (ecision 0aWinJ an( &$o;i(inJ o&&o$tunities )o$ stu(ent lea(e$s,i&=  
P,is Xill be acco0&lis,e( t,$ouJ, $eNinstitutinJ a stu(ent council an( ,a;inJ 0e0be$s &$esent at i0&o$tant 0eetinJsQ as Xell as in 
electinJ class o))ice$s X,o Xill lea( t,e &lanninJ o) stu(ent e;ents= 
 
H -o00unity Liaison Xill be $es&onsible )o$ 0aWinJ essential connections an( )o$ )acilitatinJ t,e linW betXeen &a$ents an( sc,ool=  
<g,e Xill (o t,is t,$ouJ, t,e o$JaniYinJ o) se;e$al co00unity e;ents inclu(inJD 

• EeJula$ celeb$ations o) stu(ent &e$)o$0ance by in;itinJ &a$ents an( co00unity 0e0be$s to atten( (is&lays o) Xo$W an( 
&$esentations 

• <tu(ent le( con)e$ences to en,ance an( inc$ease &a$ent &a$tici&ation in stu(ent lea$ninJ Rin collabo$ation Xit, teac,e$sS 
• EeJula$ social e;ents in;ol;inJ t,e stu(ents t,at att$act &a$ents into t,e sc,ool= 
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P,e -o00unity Liaison Xill also be $es&onsible )o$ $eac,inJ out to t,e business co00unity an( Wey staWe,ol(e$s=  <g,e Xill con(uct 
an au(it o) cu$$ent co00unity $esou$ces an( &$oJ$a0s an( $eNaliJn su&&o$t to inc$ease e))ecti;eness to i0&$o;e Ko$t,As stu(ent 
ac,ie;e0ent outco0es=  <g,e Xill also )o$Je $elations,i&s Xit, local co00e$ce an( in(ust$y so t,at t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( associations= 
 
2nsu$inJ t,e$e a$e Wey st$uctu$es built in to )acilitate onJoinJ co00unicationQ t,e -o00unity Liaison Xill Xo$W Xit, t,e 
-ollabo$ati;e <c,ool -o00ittee an( Xill (e;elo& an( u&(ate t,e sc,ool Xebsite so t,at &a$ents an( co00unity 0e0be$s can 
access in)o$0ation about t,e sc,oolQ inclu(inJ ,o0eXo$W an( (etails o) t,e cu$$iculu0 &$o;i(e( in eac, J$a(e le;el= 
 
 
I3;%+*$3$() L$*$% X0 .+33A(#)4 I(*+1*$3$() -(& 2(>->$3$()  
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

Iuil( t,e 0ission o) t,e sc,ool 
on t,e s,a$e( belie)s an( 
co00on ;ision o) t,e sc,ool 
co00unity t,$ouJ, a 
beJinninJ o) yea$ o$ientation 
)o$ &a$ents=  Ht t,is e;entQ 
e:&ectations Xill be s,a$e( 
R&a$ents to sc,oolQ sc,ool to 
&a$entsS an( in &a$ticula$Q a 
s,a$inJ t,e co00unication 
st$ateJies to X,ic, t,e sc,ool 
is co00itte(  

6ayN<e&t 
89"9 

P$inci&al 
Lea(e$s,i& Pea0Q 
Peac,e$s  
Pa$ents  
<tu(ents 
-o00unity 
6e0be$s 

-o00unity &a$tne$s an( 
businesses 
 

6ission state0ent t,at 
(e)ines &$acticesQ s,a$e( 
belie)s an( co00on ;ision 
aliJne( to su&&o$t stu(ent 
lea$ninJ= 

P$e&a$e a sc,e(ule )o$ teac,e$ 
;isits to stu(entsA ,o0es 
R^o0e _isit P$oJ$a0S=  P,e 
loXest ac,ie;inJ stu(ents Xill 
be )i$st &$io$ity to $ecei;e t,e 
,o0e ;isit=  _isits Xill be 
con(ucte( in t,e )a0iliesA 

<e&t 89"9 
 

Peac,e$s <0all sti&en( )o$ teac,e$ ;isits to 
stu(ent ,o0es 

^o0e ;isit loJ 
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,o0e lanJuaJe 

O$JaniYe $eJula$ celeb$ations 
o) stu(ent &e$)o$0ance by 
in;itinJ &a$ents an( 
co00unity 0e0be$s to atten( 
(is&lays o) Xo$W an( 
&$esentations= 

IiN0ont,ly P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
Liaison 

<u&&lies  
<ta)) ti0e )o$ sc,ool e;ents 

Eoste$ o) stu(ent 
&e$)o$0ancesgceleb$ations 
o) lea$ninJ= 

O$JaniYe stu(entNle( 
con)e$ences to en,ance an( 
inc$ease &a$ent &a$tici&ation in 
stu(ent lea$ninJ 

/ec 89"9 
H&$il 89"" 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 

P$e&a$ation o) teac,inJ 0ate$ials 
to Jui(e t,is &$ocess 

<tu(ent le( 
0ate$ialsg;i(eo &o$t)olio 

/e;elo& a sc,e(ule o) 
co00unity e;ents Rinclu(inJ 
&a$a(eQ c,ili cooWNo))Q etc=S t,at 
is yea$N$oun( 

<e&t 89"9 
OnJoinJ  

-o00unity 
Liaison 
Peac,e$s 
<tu(ent lea(e$s 

6eetinJ s&ace 
Ee)$es,0ents 
P$inte( 6ate$ials 
Cn;itations 
Pe$sonnel ti0e to o$JaniYe e;ent 
an( &$e&a$e 0ate$ials 

-alen(a$ o) e;ents 

-on(uct an au(it o) cu$$ent 
co00unity $esou$ces an( 
&$oJ$a0s an( $eNaliJn su&&o$t 
to inc$ease e))ecti;eness o) 
Ko$t,As stu(ent ac,ie;e0ent 
outco0es= 

Oct 89"9 -o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 LoJ an( analysis o) 
co00unity an( &a$ent 
out$eac, acti;ities an( 
&lan )o$ i0&$o;e0ent 

bo$Je $elations,i&s Xit, local 
co00e$ce an( in(ust$y so t,at 
t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( 
associations=   

OnJoinJ P$inci&alQ 
-o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 List o) i(enti)ie( &a$tne$s 
an( &otential 
cont$ibutionsginte$ests 

Ee;italiYe an( $eneX t,e HuJust 89"9 P$inci&al Pea0 buil(inJ acti;ities Eoste$ o) -ollabo$ati;e 
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-ollabo$ati;e <c,ool 
-o00ittee 

-o00unity 
Liaison 
/P<  
PbL Pea0 
-<- 

bacilitato$ )o$ 0issiong;isioninJ 
&$ocess 

<c,ool -o00ittee 
acti;ities 

/e;elo& t,e sc,ool Xebsite so 
t,at &a$ents an( co00unity 
0e0be$s can access 
in)o$0ation about t,e sc,oolQ 
inclu(inJ ,o0eXo$W an( 
(etails o) t,e cu$$iculu0 
&$o;i(e( in eac, J$a(e le;el= 
Peac,e$s s,oul( ,a;e u&(ate( 
class Xebsites connecte( to 
t,e ,o0e&aJe t,at a$e use$N
)$ien(ly )o$ stu(ents an( t,ei$ 
&a$ents= 

<e&t 89"9 -o00unity 
Liaison  
Lib$a$y 6e(ia 
<&ecialist 

<ta)) ti0e to (e;elo& an( u&(ate 
Xebsite= 

bunctional an( in)o$0ati;e 
Xebsite 
 

/e;elo& a &,ysical an( ;isual 
(i$ecto$y o) sc,ool sta)) RXit, 
&,otosQ $olesS to 0a& t,e 
$esou$ces in t,e sc,oold ,a;e 
a;ailable as a ,an(out on t,e 
Xebsite 

<e&t 89"9 -o00unity 
Liaison 

6ate$ialsQ i) necessa$y 6a& as ,an(out an( on 
Xebsite 

Eeinstitute a stu(ent council to 
encou$aJe stu(ent ;oice an( 
lea(e$s,i&Q Xit, stu(ent 
$e&$esentati;es in e;e$y J$a(e 
&a$tici&atinJ n b$inJ stu(ent 
;oice to <LPQ -<-Q PP<H 
Rstu(ent Jo;e$n0entS 

89"9N89"> -o00unity 
Liaison 
<tu(ent lea(e$s 

Pi0e in sc,e(ule o$ a)te$sc,ool 
)o$ 0eetinJs 

6eetinJs sc,e(ule( an( 
e;i(ence o) stu(ent ;oice 
in (ecisions 
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2lect class o))ice$s X,o Xill 
,el& to $aise 0oney )o$ eac, 
class in o$(e$ to s&onso$ class 
e;ents Rstu(ent h$allye$siS 

89"9N89"> -o00unity 
Liaison 
<tu(ent lea(e$s 

Pi0e in sc,e(ule o$ a)te$sc,ool 
)o$ 0eetinJs 

KeX stu(entN($i;en e;ents 
o))e$e( 

 
.+(61A/#+( 
 
P,e i0&$o;e0ent &lan (etaile( abo;e s,oXs ste&NbyNste& ,oX Ko$t, ^iJ, Xill su&&o$t an( be su&&o$te( in 0aWinJ ($a0atic 
inc$eases in stu(ent ac,ie;e0ent (u$inJ t,e ne:t t,$ee yea$s=  P,e )i(elity to i0&le0entation o) t,is &lan Xill be 0onito$e( to 
ensu$e t,e 0ost &oXe$)ul le;e$s an( actions ,a;e been i(enti)ie( an( t,atQ X,en i0&le0ente(Q a$e 0aWinJ a (i))e$ence=  <uc, 
0onito$inJ Xill &$o;i(e nee(e( e;i(ence to cou$se co$$ect in o$(e$ to 0eet establis,e( Joals= 
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:+()?$11+ H#>7 567++1 

A Plan for Dramatic Improvement 

I()%+&A6)#+( -(& .+()$@) 
 
6ontbello ^iJ, <c,ool is t,e t,i$( loXest &e$)o$0inJ ,iJ, sc,ool in t,e /en;e$ Public <c,ools acco$(inJ to t,e (ist$ictAs <c,ool 
Pe$)o$0ance b$a0eXo$WQ a tool use( by t,e (ist$ict to e;aluate sc,ool &e$)o$0ance in te$0s o) stu(ent ac,ie;e0ent an( o;e$all 
o$JaniYational st$enJt, usinJ a ;a$iety o) lonJitu(inal 0easu$es=  6ontbelloAs stu(ent ac,ie;e0ent is loXQ Xit, a&&$o:i0ately >9l 
stu(ents &e$)o$0inJ at &$o)icient le;els on $ea(inJ ac,ie;e0ent testsQ "Ll on X$itinJ an( a s,ocWinJly loX Ll in 0at,=  <tu(ent 
ac,ie;e0ent &atte$ns a$e une;enQ Xit, so0e J$a(egcontent a$eas in (eclineQ so0e 0a$Jinally inc$easinJQ an( so0e (ec$easinJ t,en 
inc$easinJ o$ inc$easinJ t,en (ec$easinJ= 
 
P,e sto$y o) 6ontbello ^iJ, <c,ool is si0ila$ to t,at o) ot,e$ &e$sistently un(e$&e$)o$0inJ sc,oolsD 0any yea$s o) loX ac,ie;e0entQ 
tu$no;e$ in sc,ool lea(e$s,i& an( teac,inJ sta)) Rinclu(inJ U &$inci&als in "9 yea$sSQ loX atten(ance an( J$a(uation $atesQ an( 
c,allenJes in enJaJinJ t,e co00unity=  T,at 0aWes t,e 6ontbello sto$y unifueQ ,oXe;e$Q is a s&eci)ic nee( t,at ,as been 
e:&$esse( by 0e0be$s ac$oss t,e 6ontbello co00unity )$o0 sc,ool lea(e$sQ teac,e$sQ an( stu(ents to &a$ents an( co00unity 
lea(e$s=  P,is nee( is si0&leQ yet co0&le:D 6ontbello ^iJ, <c,ool nee(s an i(entity c,anJe= 
 
P,e senti0ent t,at 0any &eo&le e:&$ess on t,is issue is t,at t,e ,iJ, sc,ool ,as so0e,oX beco0e inte$tXine( o$ n as it is o)ten 
state( n con)use( Xit, t,e /en;e$ neiJ,bo$,oo( calle( 6ontbello=  /e;elo&e( (u$inJ t,e lateNF9As an( e9AsQ t,e 6ontbello 
neiJ,bo$,oo( is co0&$ise( o) la$Je a&a$t0ent co0&le:esQ as Xell as sinJleN)a0ily ,o0es an( toXn,ouses=  Ct Xas t,e )i$st /en;e$ 
neiJ,bo$,oo( (e;elo&e( Xit, a ;ision )o$ $acialQ socialQ an( econo0ic (i;e$sity=  Tit,in t,e $ecent yea$sQ ,oXe;e$Q t,e 6ontbello 
neiJ,bo$,oo( ,as seen so0e t$ouble( ti0esQ inclu(inJ se;e$al yea$s o) siJni)icant )o$eclosu$es sta$tinJ in 899B=  P,e st$uJJles o) t,e 
co00unity n an( hanyt,inJ neJati;e t,at ,a&&ens t,e$ei n see0s to i0&act 6ontbello ^iJ, <c,oolQ as Xell=  -o00unity 0e0be$s 
Xant to )in( a Xay to (eNcou&le t,e ,iJ, sc,ool )$o0 t,e neiJ,bo$,oo(Q Xit, t,e i(ea t,at a $eneXe(Q &ositi;eQ an( &$i(e)ul 
connection to t,e sc,ool Xill be Wey to not only a $eneXe(Q ,iJ,Nac,ie;inJ aca(e0ic en;i$on0entQ but also a sou$ce )o$ co00unity 
&$i(e t,at 0iJ,t actually se$;e to su&&o$t $eneXal in )a$ no$t,east /en;e$Q in Jene$al= 
 
EecoJniYinJ t,e nee( )o$ st$ateJic &$oble0 sol;inJ in t,e )a$ no$t,east $eJion o) /en;e$Q a co00ittee con;ene( by H Plus /en;e$ in 
&a$tne$s,i& Xit, /en;e$ Public <c,oolsQ beJan t,e collabo$ati;e Xo$W o) lonJNte$0 &lanninJ in H&$il=  P,e ba$ Ko$t,east -o00unity 
-o00ittee RbK2--S e:a0ines issues c$itical to ba$ Ko$t,east /en;e$ sc,ools inclu(inJD  aca(e0ic &e$)o$0anceQ e))ecti;e )ee(e$ 



 "9e 

&atte$nsQ &$oJ$a0 o))e$inJsQ ,iJ, sc,ool con)iJu$ationsQ sc,ool o;e$c$oX(inJQ an( st$ateJies to close t,e ac,ie;e0ent Ja& an( 0eet 
t,e nee(s o) 2nJlis, LanJuaJe Lea$ne$s=  P,$ouJ,out 89"9Q t,e bK2-- Xill continue to Xo$W toJet,e$ to &$o;i(e Jui(ance an( 
&$oble0 sol;inJ a$oun( t,e ;ision )o$ sc,ools in t,e )a$ no$t,east=  P,is inclu(es t,e &otential o&eninJ o) neX sc,ools in t,e 89""N
89"8 sc,ool yea$ in o$(e$ to &$o;i(e ,iJ, fuality c,oice in t,e $eJion=  P,e Wey (ates an( &$ocess (eli;e$ables a$e s,oXn in biJu$e I= 
 
biJu$e I=  bK2-- P$ocess 
H&$il FQ 89"9  Cnt$o(uction to &$ocess an( b$ainsto$0 o) ;alues t,at (e)ine t,e bK2 co00unity 
H&$il 8eQ 89"9  Ee;ieX o) ;alues an( (e;elo&0ent o) a set o) h&$inci&lei state0ents u&on X,ic, )utu$e Xo$W Xill be base( 
6ay ""Q 89"9  Ee;ieX o) &$inci&les an( b$ainsto$0 o) $elate( actionsd i(enti)ication o) Ja&s in t,e &$inci&les 
6ay 8LQ 89"9  O&&o$tunity )o$ anyone in co00unity to &a$tici&ate in continue( $e)ine0ent o) &$inci&als 
cune GQ 89"9  binal $e)ine0ent o) &$inci&les 
HuJustN<e&tQ 89"9 6eetinJ (ates an( aJen(as PI/ 
<e&t >9gOct eQ 89"9 bK2-- &$esents t,e &$ocess to t,e Ioa$( o) 2(ucation 
Octobe$ 8"Q 89"9 bK2-- &$esents $eco00en(ations to t,e Ioa$( o) 2(ucation 
 
H neX &$inci&al )o$ 6ontbelloQ Hnt,ony <0it,Q X,o Xas ,i$e( in /ece0be$ 899UQ is one o) 0any Wey co00unity lea(e$s in;ol;e( in 
t,e bK2-- &lanninJ=  Cn coo$(ination Xit, t,e lonJNte$0 &lanninJ e))o$tQ 6$= <0it,Q X,o in [ust t,e )i$st 0ont,s o) ,is tenu$e ,as 
Xon t,e $es&ect an( con)i(ence o) ,is sta)) an( co00unityQ Xill lea( t,e sc,ool in 0aWinJ t,e 0uc,Nnee(e( c,anJes in t,e )i$st 
staJe o) t$ans)o$0ation=  KoX t,at 6$= <0it, ,as success)ully le( t,e sc,ool t,$ouJ, to en(No)Nyea$Q ,e Xill noX ,a;e t,e ti0eQ 
s&aceQ an( $esou$ces to &$e&a$e )o$ t,e buil(inJ o) neX st$uctu$es an( &$ocesses to Jui(e t,e sc,ool toXa$( ($a0atic i0&$o;e0ent=  
^e Xill continue to Xo$W toJet,e$ Xit, sc,ool sta))Q )acultyQ stu(entsQ &a$entsQ an( 0e0be$s o) t,e co00unity in taWinJ 6ontbello 
^iJ, <c,ool to t,e neX ,eiJ,t it seeWsQ t$ans)o$0inJ t,e inst$uctional en;i$on0entQ t,e social en;i$on0entQ an( 0o;inJ outXa$( 
into t,e co00unity=  
 
2*-1A-)#+( P1-(0  I()$%#3 T-%>$)/ -(& ,+-1/ 
 
Hcco$(inJ to t,e EbP t,e tu$na$oun( sc,ool Xill be [u(Je( success)ul in t,e tu$na$oun( e))o$ts X,en t,e stu(ents it se$;es a$e 
&e$)o$0inJ at le;els co0&a$able to stu(entsA a;e$aJe &e$)o$0ance in loXN&o;e$ty sc,ools ac$oss t,e state= <c,ools Xill be $efui$e( 
to 0eet ac,ie;e0ent le;els in t,e co$e aca(e0ic sub[ects t,at efual o$ e:cee( t,e a;e$aJe le;el )o$ t,e stateAs nonNloXNinco0e 
stu(ents=  
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P,e )i$st table s,oXs &e$cent &$o)icient an( a(;ance( by J$a(e an( sub[ect )o$ t,$ee yea$s an( sets ta$Jets )o$ t,e ne:t t,$ee yea$s= 
 
:+()?$11+ H#>7 567++1 .5AP ;$%6$() ;%+F#6#$() -(& -&*-(6$&0 
`$a(e <ub[ect 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
Ut,   Eea(inJ 8B >" >9 PI/ BL LL Fe 
 6at,  L=L G L=L PI/ 89 >9 >L 
 T$itinJ ">=L "8 "L PI/ >9 B9 LL 
"9t,  Eea(inJ  >9 >" >F PI/ BL LL F9 
 6at,  > B=L B PI/ 89 >9 >L 
 T$itinJ "L ""=L "B=L PI/ >9 B9 L9 
 
Cn a((ition to t,e -<HP JoalsQ 6ontbello ^iJ, <c,ool 0easu$es o) &ostNsecon(a$y $ea(iness Xill be 0onito$e( an( Joals set= 
 
:+()?$11+ H#>7 567++1 ;+/)Q/$6+(&-%4 %$-&#($//0 
 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
`$a(uation Eate Le=B> PI/ Cnc$ease by el 

t,e 89"9 $ate 
Cnc$ease by el 
t,e 89"" $ate 

Cnc$ease by el 
t,e 89"8 $ate 

H-P -o0&osite "B=e PI/ "L=e "F=e "e=e 
/$o&out Eate F=" PI/ L=L B=L >=L 
   
P,e )olloXinJ tables s,oX -<HP J$oXt, (ata by sc,ool )o$ $ea(inJQ X$itinJQ an( 0at,Q Xit, a line co0&a$inJ t,e &e$centaJe J$oXt, 
Xit, t,e stateAs J$oXt, )o$ bot, bEL an( nonNbEL c,il($en=  P,e (ata o) t,e nonNbEL c,il($en Xill be use( to set ta$Jets )o$ `$eenlee 
stu(ents )o$ 89""N89">= 
 
:+()?$11+ H#>7 567++1 .5AP >%+E)70 
 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
E2H/CK` POPHL BU LU L" PI/ m m m 
<tate bELgnonNbEL 
REea(inJS 

>"g8G B9gB" B>gBB PI/ NNN NNN NNN 

TECPCK` POPHL LB F9 LF PI/ m m m 
<tate bELgnonNbEL B9g8G BLgBF LLgL9 PI/ NNN NNN NNN 
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RT$itinJS 
6HP^ POPHL LF LU BF PI/ m m m 
<tate bELgnonNbEL 
R6at,S 

>eg>B B"g>> B8g>L PI/ NNN NNN NNN 

m6eets o$ e:cee(s state a;e$aJe )o$ nonNbEL stu(ents 
 
A6)#+( P1-( 
 
Po ensu$e success )o$ 6ontbelloAs stu(ents an( teac,e$s in t,e u&co0inJ yea$ an( to 0eet t,ese a0bitious JoalsQ c$itical ste&s 0ust 
be taWen to a(($ess t,e cu$$ent Ja&s t,at e:ist=  P,e t$ans)o$0ation action &lan beloX (etails s&eci)ically t,e ste&s t,at Xill be taWen 
to ($a0atically i0&$o;e t,e sc,ool=  P,ese ste&s a$e o$JaniYe( into t,$ee essential le;e$s t,at (e;elo& t,e le;el o) ca&acity 
necessa$y )o$ i0&$o;e0entD buil(inJ inst$uctional an( o&e$ational syste0sQ su&&o$tinJ &$o)essionalsQ an( enJaJinJ t,e co00unity= 
 
C0&$o;e0ent Le;e$ "D  Iuil(inJ Cnst$uctional <t$uctu$esQ <yste0s an( P$ocesses 
 
H t,o$ouJ, analysis o) fuantitati;e an( fualitati;e (ata $e;eale( t,at 6ontbello lacWs t,e CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q 
HK/ PEO-2<<<2< to ($i;e stu(ent ac,ie;e0ent=  <o0e st$uctu$es a$e un(e$ (e;elo&0entQ but t,e establis,0ent o) syste0s 0ust 
be accele$ate( t,$ouJ, t,e i(enti)ication an( co(i)ication o) &$actices by all sta)) 0e0be$s ac$oss t,e sc,ool=  6$= <0it,As lea(e$s,i& 
tea0 Xill be $es&onsible &$i0a$ily )o$ lea(inJ t,is e))o$t= 
  
P,e )i$st ste& to i0&$o;e0ent is syste0atiYinJ &$actice so t,at it 0eets stateQ nationalQ an( &$o)essional stan(a$(sQ an( taWes it 
)u$t,e$ by i(enti)yinJ enJaJinJ a&&$oac,es to o))e$inJ a ,iJ, fuality lea$ninJ e:&e$ience )o$ stu(ents=  6ontbelloAs cu$$iculu0 
Jui(es Xill be (e;elo&e( (u$inJ su00e$ 89"9 an( t,$ouJ,out t,e ne:t tXo yea$s by a select an( $e&$esentati;e J$ou& o) teac,e$ 
lea(e$s X,o Xill Xo$W on (etaile( cu$$icula$ &lans )o$ 0a[o$ sub[ect a$eas=  P,is Xo$W Xill utiliYe bacWXa$( &lanninJ an( Xill 0a& to 
bot, -olo$a(o state stan(a$(s an( H-P stan(a$(s=  6a&&inJ at t,e ,iJ, sc,ool le;el is c$itical )o$ establis,inJ clea$ lea$ninJ &at,s 
t,at (elineate a stu(entAs colleJe $ea(iness t,$ouJ, a (esiJnation Rabo;e a;e$aJeQ a;e$aJeQ beloX a;e$aJeS an( an in(ication o) t,e 
nu0be$ o) colleJe le;el classes nee(e( be)o$e J$a(uation= 
 
P,e cu$$iculu0 Jui(es Xill be t,e )oun(ation u&on X,ic, all lessonsQ tasWsQ an( assess0ents a$e base(=  P,ese Jui(es Xill (e)ine 
&e$)o$0ance 0easu$es )o$ eac, stan(a$( Xit,in $ea(inJQ X$itinJQ 0at,Q scienceQ an( social stu(ies=  Cnclu(e( in t,ese Jui(es Xill be 
a set o) inte$;entionsQ &$o;i(inJ teac,e$s Xit, Jui(ance on (i))e$entiatinJ class$oo0 inst$uction to 0eet in(i;i(ualiYe( nee(s o) 
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stu(entsQ X,ile ,el&inJ all stu(ents attain stan(a$(s=  P,is (i))e$entiate( a&&$oac, Xill acco$(inJly $efui$e ti0e built into eac, 
lesson )o$ inte$;entionQ accele$ation an( $eNteac,inJ (e&en(inJ on t,e teac,e$sA assess0ent o) eac, stu(entAs 0aste$y o) t,e 
stan(a$(s=  Hll teac,e$s Xill be e:&ecte( to aliJn lesson ob[ecti;esQ tasWsQ an( assess0ents to t,ese Jui(es t,$ouJ,out t,e yea$= 
O&&o$tunities to collabo$ate an( $eassess t,e cu$$iculu0 Jui(es an( lessons Xill be an in,e$ent co0&onent in t,e &$ocess set u& )o$ 
P$o)essional Lea$ninJ -o00unities RPL-s (iscusse( un(e$ C0&$o;e0ent Le;e$ 8S=   
 
Hnot,e$ neX co0&onent o) syste0 Xi(e inst$uctional i0&$o;e0ent at 6ontbello Xill be a conce$te( e))o$t to stan(a$(iYe J$a(inJ in 
suc, a Xay t,at J$a(inJ &$actices a$e aliJne( Xit, 0aste$y o) stan(a$(s an( Xill $e)lect bot, &$o(uctQ as Xell as &$oJ$ess=  
-o$$es&on(inJlyQ Ye$os Xill not be &e$0itte( an( stu(ents X,o a$e not co0&letinJ Xo$W o$ 0eetinJ stan(a$(s Xill be su&&o$te( 
Xit, t,$ouJ, inte$;ention until 0aste$y is $eac,e(=  Peac,e$s Xill Xo$W toJet,e$ to stan(a$(iYe J$a(inJ t,$ouJ, t,e use o) co00on 
$ub$ics )o$ i(enti)yinJ &$o)icient Xo$WQ as Xell as t,e (e;elo&0ent o) co00on &$eN an( &ostNassess0ents o) lea$ninJ=  Once t,ese 
syste0s ,a;e beco0e stan(a$( )o$ all class$oo0sQ t,e staJe Xill be set )o$ i0&$o;inJ u&on t,e assess0ent 0o(el by 0o;inJ toXa$( 
a &o$t)olio a&&$oac,Q s&eci)ically elect$onic &o$t)olios=  <o0e $esea$c, nee(s to Jo into t,isQ an( t,is &lan &$o;i(es )o$ ti0e to 
$esea$c,Q &lanQ an( t,en &ilot t,e use o) elect$onic &o$t)olios= 
 
<tan(a$(iYinJ inst$uctional st$ateJies Xill be Wey to i0&$o;e0ent an( t,e sc,ool Xill i0&le0ent t,e <,elte$e( Cnst$uction 
Obse$;ation P$otocol R<COPS in all class$oo0s ac$oss J$a(es an( content a$eas=  <COP is an a&&$oac, to h0aWinJ content 
co0&$e,ensiblei to 2nJlis, LanJuaJe Lea$ne$s=  P,e tXo Joals o) s,elte$e( inst$uction a$e to &$o;i(e access to 0ainst$ea0Q J$a(eN
le;el contentQ an( to &$o0ote t,e (e;elo&0ent o) 2nJlis, lanJuaJe &$o)iciency=  <,elte$e( inst$uction alloXs )o$ t,e content to be 
efual to t,at o) nati;e 2nJlis, s&eaWe$s X,ile i0&$o;inJ t,ei$ J$as& o) t,e lanJuaJe= Cn s,elte$e( inst$uctionQ t,e teac,e$ utiliYes a 
;a$iety o) inst$uctional st$ateJies to si0ultaneously alloX t,e accessibility o) content to be efual betXeen 2nJlis, lea$ne$s an( 
nati;e 2nJlis, s&eaWe$sQ X,ile i0&$o;inJ 2nJlis, lanJuaJe acfuisition=  P,e <COP Xo$W Xill be su&&o$te( by e:te$nal consultants X,o 
s&ecialiYe in best &$actice i0&le0entation o) <COP in sc,ools=  
 
Hnot,e$ Wey action t,at Xill ,el& to e0bellis, an( syste0atiYe inst$uction is e:ten(inJ t,e sc,ool (ay=  P,is 0eans e:ten(inJ t,e 
sc,ool (ay by an ,ou$Q an( sc,e(ulinJ stu(ents into aca(e0ic an( a))ecti;e inte$;entions t,$ouJ,out t,e (ay in suc, a Xay t,at 
&$o;i(es sta)) t,e o&&o$tunity to se$;e stu(ent nee(s in(i;i(ually=  P,is &$o;i(es 0o$e o&&o$tunity to 0eet stu(ents at t,ei$ e(Je o) 
J$oXt,=  T,et,e$ itAs Xo$WinJ toXa$( &$o)iciency in co$e sub[ects o$ toXa$( &e$)o$0ance on t,e H(;ance( Place0ent RHPS e:a0Q 
stu(ents at all le;els Xill be se$;e(=  bo$ e:a0&leQ an HP <e0ina$ &$o;i(es e:t$a sWills su&&o$ts )o$ stu(ents in ,ono$sQ HP an( 
concu$$ent en$oll0ent cou$ses=  Pi0e an( su&&o$t a$e &$o;i(e( in a X$itinJ se0ina$Q as Xell as stu(y sWills an( colleJe &lanninJ=  H-P 
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&$e&a$ation an( HP test &$e&a$ation Rinclu(inJ &$actice testsQ stu(ent &$oJ$ess 0onito$inJQ an( &a$ent co00unicationS Xill be 
inclu(e(= 
 
Cn a((ition to e:ten(inJ t,e sc,ool (ayQ t,e sc,ool XeeW an( sc,ool yea$ Xill be e:ten(e(Q &$o;i(inJ a((itional lea$ninJ ti0e=  
P,$ouJ,out t,e sc,ool yea$Q <atu$(ay sc,ool is 0an(ato$y )o$ stu(ents X,o a$e )ailinJ 0o$e t,an one class=  P,e &ossibility o) 
e:ten(inJ t,e sc,ool yea$ by ten (ays is cu$$ently un(e$ $e;ieX=  P$o;i(inJ t,e ti0e t$uly nee(e( )o$ fualityQ ta$Jete(Q in(i;i(ualiYe( 
inst$uction is c$itical to t,e success o) t,e o;e$all inst$uctional st$ateJy=   Hn 2:ten(e( Lea$ninJ Pi0e -oo$(inato$ Xill 0anaJe t,e 
sc,e(ulinJQ i0&le0entationQ an( 0onito$inJ o) e:ten(e( (ayQ XeeWQ an( yea$= 
 
Cn o$(e$ to best sca))ol( su&&o$t )o$ stu(ents sc,ool Xi(e an( to ,el& Xit, &lanninJ )o$ bot, (i))e$entiate( inst$uction in t,e 
class$oo0 as Xell as )o$ st$uctu$inJ t,e e:ten(e( (ay sc,e(uleQ all sta)) 0e0be$s 0ust su&&o$t stu(ents in syste0atically 
co0&letinJ an( $eJula$ly u&(atinJ t,ei$ Pe$sonal 2(ucation Plans RP2PsS=  P,ese P2Ps s,oul( inclu(e t,e &ostNsecon(a$y $ea(iness 
an( &lanninJ $e)e$$e( to abo;eQ analysis o) t,e &$esent aca(e0ic status o) eac, stu(entQ as Xell as Joal an( cou$se settinJ=  P,is is 
t,e c$itical (ocu0ent all counselo$s an( teac,e$s Xill use to best 0eet t,e nee(s an( su&&o$t t,e &$oJ$ess o) eac, in(i;i(ual 
stu(ent=  P,e lea(e$s,i& tea0 Xill be $es&onsible )o$ ensu$inJ t,at P2Ps ($i;e stu(ent 0onito$inJ an( Xill be &a$t o) t,e 
(atag(ocu0entation utiliYe( (u$inJ PL-s= 
 
Hs Ut, J$a(e is a c$itical t$ansitionQ an( success in Ut, J$a(e ,as i0&lications )o$ t,e $e0ain(e$ o) a stu(entsA ,iJ, sc,ool e:&e$ienceQ 
6ontbello ^iJ, <c,ool is co00itte( to &$o;i(inJ e:t$a aca(e0ic su&&o$ts )o$ Ut, J$a(e stu(ents=  P,e H(;iso$ )o$ <tu(ent 
2nJaJe0ent an( Hca(e0ic <uccess Xill Xo$W Xit, Ut, J$a(e stu(ents X,o a$e i(enti)ie( as nee(inJ su&&o$t t,$ouJ,out t,e yea$= 
P,e Ut, `$a(e <uccess H(;iso$ Xill Xo$W bot, in(i;i(ually an( Xit, stu(ent J$ou&s= Cn(i;i(ualiYe( a(;isinJ Xill inclu(e Joal settinJ 
an( 0onito$inJ Xit, Pe$sonal 2(ucation Plans RP2PsSQ connectinJ stu(ents in nee( o) aca(e0ic su&&o$t Xit, tuto$inJ se$;ices an( 
ot,e$ o$JaniYations by ,el&inJ t,e0 0aWe a$$anJe0entsQ as Xell as &$o;i(inJ in(i;i(ualiYe( su&&o$t Xit, o$JaniYational sWills an( 
i0&$o;inJ Xo$W ,abits=  P,e Ut, `$a(e <uccess H(;iso$ Xill also Xo$W Xit, s0all J$ou&s o) stu(ents on t,e )olloXinJ sWillsD i(enti)yinJ 
aca(e0ic an( ca$ee$ inte$estsQ i(enti)yinJ aca(e0ic st$enJt,s an( c,allenJe a$easQ lea$ninJ to taWe $es&onsibility )o$ &e$sonal 
lea$ninJ t,$ouJ, accessinJ necessa$y $esou$ces )o$ su&&o$tQ lea$ninJ to be o$JaniYe( Xit, 0anaJinJ a sc,e(uleQ Wee&inJ listsQ an( 
beinJ &$e&a$e( by ,a;inJ Xo$W co0&lete( an( t,e necessa$y 0ate$ialsQ an(Q in Jene$alQ lea$ninJ to a(;ocate )o$ oneAs oXn success=  
<0all J$ou& an( in(i;i(ualiYe( a(;isinJ Xill )ocus on h,abits o) 0in(Qi as Xell as h,abits o) Xo$W=i 
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Cn &a$allel Xit, t,e buil(inJ o) inst$uctional syste0s Xill be t,e (e;elo&0ent o) a stu(ent ,an(booW t,at clea$ly an( concisely 
outlines sc,ool &olicies an( consefuences )o$ not a(,e$inJ to t,e $ules t,at a$e aliJne( Xit, Positi;e Ie,a;io$al <u&&o$ts RPI<S=  
P,is Xill be (e;elo&e( in collabo$ation Xit, stu(ents an( Xill &$o;i(e t,e &$o)ile o) a &$e&a$e(Q $es&onsible an( $es&ect)ul 
6ontbello stu(entQ settinJ a conte:t )o$ sc,ool be,a;io$ e:&ectations an( no$0s inclu(inJ 0ate$ials &$e&a$e(nessQ co0&letion o) 
,o0eXo$WQ ($essinJ a&&$o&$iately an( &$o)essionallyQ an( atten(ance=  H$$i;inJ at sc,ool on ti0e an( $ea(y to lea$n is c$itical to 
(e;elo& a (aily $,yt,0 )o$ J$oXt, an( lea$ninJQ an( Xill be t,e 0ini0al e:&ectation=  <tu(ents Xill Xo$W toJet,e$ to (e;elo& a 
co00on un(e$stan(inJ o) t,e Xo$W an( be,a;io$al ,abits t,at in(icate a stu(ent is $ea(y to lea$nQ X,ic, Xill t,en su&&o$t t,e 
stu(ent in ,is o$ ,e$ lea$ninJ=  bailu$e to obse$;e t,e sc,oolNXi(e e:&ectations Xill $esult in loJical consefuencesQ as i(enti)ie( an( 
(etaile( in t,e ,an(booWQ Xit, &a$ental contactQ in;ol;e0ent an( buyNin beinJ Wey to u&,ol(inJ t,e no$0s=  Cn te$0s o) atten(anceQ 
t,e &a$ents o) absent stu(ents Xill alXays be calle( i00e(iately )olloXinJ )i$st &e$io(=  C) a stu(ent 0isses se;e$al consecuti;e (ays 
o) sc,oolQ t,e &a$ents Xill be $efui$e( to co0e into t,e sc,ool )o$ a con)e$ence o$ sc,ool sta)) Xill ;isit t,e ,o0e=  Hll &a$ents Xill 
$ecei;e t,e ,an(booW an( Xill ,a;e to hsiJnNoni t,at t,ey a$e co00itte( to su&&o$tinJ t,e sc,ool in 0aintaininJ a $iJo$ous 
aca(e0ic en;i$on0ent=  P,e Eesto$ati;e custice -oo$(inato$ Xill ,el& Xit, t,e inclusion o) con)lict $esolution &$ocesses an( 
&$oce(u$es )o$ t,e sc,ool= 
 
CnteJ$al to success is t,e (e;elo&0ent o) syste0s )o$ accountability an( 0easu$inJ &$oJ$ess=  H st$uctu$e( a&&$oac, to o;e$all 
&$oJ$a0 0onito$inJ Xill ,el& teac,e$s on an onJoinJ basis ta$Jet inte$;ention=  P,ese (ata Xill also ($i;e PL- 0eetinJsQ su&&o$t t,e 
sc,ool )aculty in 0aWinJ (ete$0inations about t,e e))ecti;eness o) t,e inst$uctional st$ateJies beinJ utiliYe( in te$0s o) 0eetinJ 
state stan(a$(s=  6ontbello Xill Xo$W Xit, /P<A /e&a$t0ent o) Hssess0ent Eesea$c, an( 2;aluation to select )$o0 a batte$y o) 
benc,0a$W assess0ents t,ose t,at Xoul( be 0ost e))ecti;e Ji;en t,e ,iJ, sc,ool cu$$icula$ Joals=  jualitati;e (ata t,$ouJ, 
class$oo0 obse$;ation an( sc,ool ;isit obse$;ation Xill also be collecte( in o$(e$ to best 0onito$ inst$uction an( &lan 
i0&le0entation an( to i(enti)y X,en cou$se co$$ection is $efui$e(= 
 
Cn o$(e$ to establis, a neX 0ission an( ;ision )o$ t,e sc,ool t,at (e;elo&s oXne$s,i& )o$ t,e inst$uctional a&&$oac, outline( abo;eQ 
6ontbello sta)) an( )aculty Xill atten( a $et$eat sc,e(ule( in HuJust=  P,e lea(e$s,i& tea0 Xill also 0eet in a $et$eat settinJ bot, 
(u$inJ t,e su00e$ an( in 0i(NXinte$ to (e;elo& conc$ete $olesQ &lansQ an( &$otocols )o$ i0&le0entation an( to &e$)o$0 (ata 
analyses on &$oJ$ess=  P,is is a c$itical &iece in t,e e;aluation o) t,e &$oJ$a0 an( &$oJ$ess at t,e sc,ool le;el= 
 
I3;%+*$3$() L$*$% S0  [A#1&#(> I(/)%A6)#+(-1 54/)$3/J 5)%A6)A%$/ -(& P%+6$//$/ 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

^i$e an /ean o) Cnst$uction to cune 89"9 P$inci&al bP2 /ean o) Cnst$uction 



 ""> 

o$JaniYe an( lea( t,e st$ateJic 
&$o)essional su&&o$t &lan )o$ t,e 
sc,oolQ inclu(inJ )acilitatinJ PL- 
0eetinJs Rcu$$ently $e)e$$e( to as 
<L-S an( coac,inJ 

,i$e( 

^i$e an 2:ten(e( Lea$ninJ Pi0e 
-oo$(inato$ 

cune 89"9 
 
 

P$inci&al 
 

bP2 
 

-oo$(inato$ ,i$e( 
 

^i$e an e:ecuti;e coac, to Xo$W Xit, 
t,e &$inci&al  

HuJust 89"9 P$inci&al 
2:ecuti;e coac, 
2/ o) O<P 

Pay )o$ e:ecuti;e coac, -oac, ,i$e( 

^i$e a -o00unity Liaison to )acilitate 
an( en,ance co00unity in;ol;e0ent 
an( &a$ent enJaJe0ent=  \tiliYe 
&a$ent )ee(bacW to aliJn Xit, [ob 
(esc$i&tion an( sea$c,= 

cune 89"9 P$inci&al 
<u&&o$t )$o0 
co00unity 
0e0be$s 

bP2 -o00unity Liaison 
,i$e( 

^i$e a Ut, `$a(e H(;iso$ )o$ <tu(ent 
2nJaJe0ent an( Hca(e0ic <uccess 

cune 89"9 P$inci&al bP2 Ut, `$a(e <uccess 
H(;iso$ ,i$e( 

C(enti)y a lea(e$s,i& tea0 X,o Xill 
lea( t,e sc,ool in i0&le0entinJ t,e 
0ission an( ;isionQ base( on co$e 
;alues 

cune 89"9 P$inci&al <election o) tea0 Eoste$ o) lea(e$s,i& 
tea0Q inclu(inJ $oles 
an( $es&onsibilities 

P$o;i(e $et$eats (u$inJ su00e$ )o$ 
sta)) 0e0be$s to (e;elo& a 0ission 
an( ;ision )o$ a sc,oolNXi(e 
co00it0ent )o$ e:&ectations an( 
&$actices aliJne( to sc,ool 
i0&$o;e0entQ an( to continue 
&lanninJ an( 0onito$inJ 

<u00e$ 89"9 
<u00e$ 89"" 
<u00e$ 89"8 

P$inci&alQ 
Lea(e$s,i& Pea0 
Peac,e$s 
2:te$nal Pa$tne$s 

bacilityg0eals 
Pe$ (ie0 &ay )o$ teac,e$s 
bacilitato$ R&ossibleS 
 

HJen(a )$o0 $et$eats 
an( (eli;e$ables 
R&lanninJ (ocu0entsS 
Eoste$ o) atten(ees 



 ""B 

P$o;i(e a $et$eat )o$ lea(e$s,i& tea0 
0i(NXinte$ to (o 0i(Nyea$ (ata 
analysis 

canua$y 89"" P$inci&al 
Lea(e$s,i& Pea0 

bacilityg0eals 
bacilitato$ R&ossibleS 
 

HJen(a )$o0 $et$eat 
an( (eli;e$ables 
R&$oJ$ess 0onito$inJS 
Eoste$ o) atten(ees 

/e;elo& cu$$iculu0 Jui(es t,at a$e 
;e$tically an( ,o$iYontally aliJne(Q 
base( on -O state an( H-P stan(a$(sQ 
(e)ininJ h0aste$yi o) stan(a$(s  
\se bacWXa$( (esiJn as &a$t o) 
0a&&inJg&lanninJ &$ocess 
 

Eea(inJQ 
X$itinJ an( 
0at, 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"9 
 
<cience an( 
social stu(ies 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"" 

P$inci&al 
Lea(e$s,i& Pea0 
Peac,e$s 
 

Pay )o$ teac,e$s -u$$iculu0 Jui(es 
(e;elo&e( an( utiliYe( 
by all teac,e$s )o$ 
&lanninJ 

-$eate co00on $ub$ics )o$ i(enti)yinJ 
&$o)icient stu(ent Xo$W an( co00on 
&$eN an( &ostNassess0ents 
 

HuJust 89"9 
OnJoinJ 
 
 

Peac,e$s 
2:te$nal Pa$tne$s 

2:te$nal Pa$tne$s Eub$icsQ &$e an( &ost 
assess0ents (e;elo&e( 
an( utiliYe( by all 
teac,e$s in inst$uction 

Eesea$c, an( &ilot use o) elect$onic 
&o$t)olios to se$;e as assess0ent 
0et,o( 

Eesea$c, 
89"9N89"" 
Pilot 89""N
89"8 
C0&le0entati
on 89"8N89"> 

P$inci&al 
Lea(e$s,i& Pea0 
Peac,e$s 

 Pilot in 89""N89"8 an( 
use o) &o$t)olios in 
89"8N89"> 

C0&le0ent sc,oolNXi(e <COP HuJust 89"9 P$inci&al  P$o;i(e P/ o&&o$tunities TeeWlyg0ont,ly P/ 
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st$ateJies in all class$oo0s Lea(e$s,i& Pea0 
-onsultant 
 

in <COP )o$ all teac,e$s an( 
sta)) 
UU <t$ateJies )o$ <COP 
booWs )o$ e;e$y teac,e$ 

cente$e( a$oun( use o) 
<COP st$ateJies 
Obse$;ation &$otocols 
s,oX e;i(ence o) 
i0&le0entationQ 
co00on e:it ticWetQ 
assess0ents 

/e;elo&g$e;ise t,e stu(ent 
,an(booWgb$oc,u$e )o$ &a$ents an( 
stu(ents t,at outlines sc,ool &olicies 
an( consefuences inclu(inJ 
(ete$0ininJ a &olicy )o$ ta$(y 
stu(ents 

HuJustN<e&t 
89"9 

P$inci&al Eelease ti0e an( 0ate$ials 
)o$ &$intinJ 

Publication o) t,e 
,an(booWQ &lus &a$ent 
an( stu(ent o$ientation 
to ,an(booWQ 
aJ$ee0ent buil(inJ 

/e;elo& an( use (ist$ict $efui$e( 
su00ati;e an( )o$0ati;e 
assess0ents an( $eco$(inJ syste0sQ 
so t,at t,e &$oJ$ess o) all stu(ents is 
0onito$e( as stu(ents 0o;e t,$ouJ, 
t,e sc,oolQ as Xell as to in)o$0 
inst$uction= 

HuJust 89"9 
ROnJoinJS 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ /P< 
Hssess0entQ 
Eesea$c, an( 
2;aluation 
P$oJ$a0 2;aluato$ 

/P< elect$onic benc,0a$W 
syste0Q &$eg&ost 
assess0entsQ $ub$icsQ 
&o$t)oliosQ $es&onse loJsQ 
an( stu(ent Xo$W 
 

OnNJoinJ analysis o) 
(ata in teac,e$ PL- 
0eetinJsQ Xit, 
i(enti)ication o) 
st$ateJies to $e0e(y o$ 
su&&o$t solutions=   
LoJ o) teac,e$ PL- 
sessions i(enti)yinJ 
analysis an( st$ateJy 
\se o) P2Ps 

6onito$ an( &$o;i(e )ee(bacW to 
teac,e$s on lesson &lanninJQ lesson 
(eli;e$y an( stu(ent Xo$W 

/aily P$inci&alQ 
Lea(e$s,i& Pea0 
2:ecuti;e coac, 
/P< O))ice o) 
<c,ool Pu$na$oun( 

 P$otocols use( (aily to 
in)o$0 coac,inJ an( 
)ee(bacW con;e$sationsQ 
as Xell as to in)o$0 PL- 
Xo$W  

/esiJn an( o))e$ 2:ten(e( Lea$ninJ 
Pi0e to &$o;i(e &e$sonaliYe( lea$ninJ 
to enable stu(ents to $eac, 0aste$y 

6NP, 
beJinninJ 

P$inci&alsQ 
Lea(e$s,i& Pea0Q 

Online lea$ninJ tools 
Cnst$uctional $esou$ces an( 

Ee;ise( 0aste$ 
sc,e(ule inclu(inJ e:t$a 
,ou$ o) inst$uctional 
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&e$)o$0ance on essential lea$ninJQ 
inclu(inJ an e:ten(e( (aily sc,e(uleQ 
HP <e0ina$Q <atu$(ay sc,oolQ an( 
e:ten(e( yea$ Rby "9 (aysS 

<e&t 89"9 Peac,e$s 
2:ten(e( Lea$ninJ 
Pi0e -oo$(inato$ 

0ate$ials 
2:ten(e( lea$ninJ 
&e$sonnel Rcoo$(inato$Q 
ce$ti)ie( teac,e$s to 
&$o;i(e inst$uctionS= 
Pi0e to obse$;eglea$n 
about e:ten(e( (ay 
&$oJ$a0 at I$uce 
Ean(ol&, an( 0o(el 
&$oJ$a0 a)te$ it 

ti0e 6NP, 
<tu(ent atten(ance 
$oste$s 
<tu(ent Xo$W &$o(ucts 

/e;elo& a &lan )o$ ,oX s&ace is 
st$ateJically utiliYe( in t,e sc,oolQ 
inclu(inJ &lace0entg&ai$inJ o) 
teac,e$s an( )ocus on usinJ all s&ace 
as lea$ninJ s&ace an( 0aintaininJ it 

HuJust 89"9 P$inci&al 
Lea(e$s,i& Pea0 
EtC Pea0 
Lea( Peac,e$s 

 <et o) no$0s an( &lan 

 
C0&$o;e0ent Le;e$ 8D  ^u0an -a&ital /e;elo&0ent 
 
P,e loX stu(ent ac,ie;e0ent an( lacW o) syste0s to 0anaJe inst$uctional &$actice at t,e sc,ool in(icates t,e nee( )o$ an 
e:&e$ience( inst$uctional lea(e$ to Xo$W in collabo$ation Xit, t,e &$inci&al to su&&o$t t,e i0&le0entation o) t,ese syste0s=  P,e 
h/ean o) Cnst$uctionQi t,e$e)o$eQ Xill be $es&onsible )o$ i0&le0entinJ a conce$te( e))o$t to &$o;i(e 0ulti&le su&&o$ts )o$ sta)) 
(e;elo&0ent an( successQ X,ic, is Wey to t,e ^\6HK -HPCPHL /2_2LOP62KP st$ateJy t,at Xill ($i;e stu(ent ac,ie;e0ent at 
6ontbello= 
 
P,e /ean o) Cnst$uction Xill Xo$W Xit, lea(e$s,i& tea0 as a X,oleQ X,o Xill be $es&onsible )o$ )acilitatinJ &$o)essional lea$ninJ an( 
su&&o$t sc,oolNXi(eQ Xit, c$ossN)unctionalQ as Xell as (istinct $oles an( $es&onsibilities= P,e &$inci&alQ o) cou$seQ is $es&onsible )o$ 
consistent su&e$;ision o) teac,inJ sta))Q Xit, siJni)icant ti0e (aily s&ent in class$oo0sQ inclu(inJ a $es&onse 0et,o( )o$ s,a$inJ 
obse$;ations=  Hll 0e0be$s o) t,e lea(e$s,i& tea0Q inclu(inJ t,e /ean o) Cnst$uction Xill s&en( ti0e in class$oo0sQ su&&o$tinJ 
teac,e$s an( &$o;i(inJ )ee(bacWQ )ocusinJ on inst$uction an( class$oo0 0anaJe0ent= 
 
Po best su&&o$t t,e &$inci&al an( t,e 0y$ia( o) (e0an(s on ,i0Q ,e Xill ,a;e an e:ecuti;e coac, Xit, X,o0 ,e Xo$Ws=  EecoJniYinJ 
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t,at t,e Xo$W o) t,e tu$na$oun( &$inci&al is unifue an( taWes t,e &$inci&al abo;e an( beyon( ty&ical sc,ool lea(e$s,i& 
$es&onsibilitiesQ a coac, Xit, X,o0 t,e &$inci&al can (e;elo& a st$onJ &$o)essional $elations,i& Xill be c$itical )o$ ,is oXn 
(e;elo&0ent=  /$aXinJ )$o0 t,e -LH<< 0o(el (e;elo&e( by t,e KeX Peac,e$ -ente$ an( t,e Hssociation o) -ali)o$nia <c,ool 
H(0inist$ato$sQ t,e a&&$oac, )o$ e:ecuti;e coac,inJ )o$ tu$na$oun( &$inci&als is t,e )olloXinJD  P,e coac, is a V(i))e$ent obse$;e$V o) 
t,e coac,ee an( ,isg,e$ conte:t=  I$inJinJ a (i))e$ent &e$s&ecti;e to t,e $elations,i&Q t,e coac, can see bot, ci$cu0stances an( 
&ossibilities t,at t,e coac,ee canot=  P,e coac,inJ $elations,i& is base( u&on t$ust an( &e$0ission=  P,e coac, 0o;es betXeen 
inst$uctional an( )acilitati;e coac,inJ st$ateJies base( u&on assess0ent o) t,e coac,eeos nee(s an( in &u$suit o) aJ$ee(Nu&on Joals=  
P,e coac,os )un(a0ental co00it0ent is to stu(ent successQ an( t,e coac, Xill a&&$o&$iately &us, t,e coac,ee to t,at en(=   
 
Hn assess0ent o) t,e &$inci&alAs lea(e$s,i& st$enJt,s an( XeaWnesses Xill be con(ucte( betXeen cune an( HuJust 89"9=  b$o0 t,at 
assess0entQ t,e e:ecuti;e coac, an( &$inci&al Xill set lea(e$s,i& Joals )o$ t,e yea$=  P,e coac, Xill Xo$W Xit, t,e &$inci&al to 
ac,ie;e t,e lea(e$s,i& Joals t,$ouJ,out t,e yea$Q Xit, at least one )aceNtoN)ace 0eetinJ eac, 0ont,=   
 
Cn a((ition to en,ancinJ t,e &$inci&alAs lea(e$s,i& sWillsQ t,e coac, Xill be e:&ecte( to ,el& t,e &$inci&al ($i;e i0&$o;e( stu(ent 
ac,ie;e0ent=  /u$inJ t,ese obse$;ation &e$io(s an( 0eetinJsQ t,e coac, Xill $e;ieX su00ati;e an( )o$0ati;e stu(ent (ata Xit, t,e 
&$inci&al an( (ata collecte( on teac,e$ e))ecti;eness t,$ouJ, use o) t,e obse$;ation &$otocol=  P,ey Xill s&en( ti0e toJet,e$ 
con(ucinJ obse$;ationsQ )ocusinJ on a$eas note( in t,e PL- Xo$W as ta$Jete( a$eas=  P,e &$inci&al Xill also &a$tici&ate in a su00e$ 
tu$na$oun( &$inci&alAs $et$eat an( 0ont,ly tu$na$oun( lea(e$s,i& institutes to ,a;e t,e o&&o$tunity to 0eet in &$o)essional lea$ninJ 
netXo$Ws Xit, colleaJues also enJaJe( in tu$na$oun( lea(e$s,i&= 
 
<i0ila$lyQ t,e &$inci&al Xill be $es&onsible )o$ ensu$inJ t,at lea(e$s,i& tea0 0e0be$s a$e Xell efui&&e( an( a$e &e$)o$0inJ in t,ei$ 
$oles as sc,ool lea(e$sQ su&e$;isinJ an( at ti0es se$;inJ as a coac, )o$ t,e0Q an( t,eyQ in tu$n se$;e in a coac,inJ ca&acity )o$ 
teac,e$s=  P,e lea(e$s,i& tea0 Xill &a$tici&ate in a su00e$ tu$na$oun( lea(e$s,i& tea0 $et$eat to )u$t,e$ (e;elo& t,e &lan )o$ t,e 
u&co0inJ yea$ an( to &$e&a$e )o$ t,e LN(ay X,oleNsta)) $et$eat= 
 
P,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent at t,e sc,ool Xill consist o) t,e )olloXinJD 

">=   <u00e$ $et$eats )o$ &lanninJ an( &$e&a$ation )o$ t,e sc,ool yea$D 0issiong;isionQ cu$$iculu0 0a&&inJQ no$0 settinJQ 
&lanninJQ (ata tea0 &$e&a$ation 

"B=   TeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs in X,ic, (ata is analyYe(Q inst$uctional st$ateJies a$e i(enti)ie( an( teac,e$s 
su&&o$t eac, ot,e$ in &lanninJ )o$ i0&le0entationQ )olloXe( by $e)lection an( ne:t ste&s 

"L=   CnNclass$oo0 coac,inJ su&&o$t 
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"F=   h6o(el class$oo0si )o$ teac,e$s to obse$;e best &$acticeQ as Xell as &ee$ obse$;ation 
"e=   6ont,ly X,oleNsta)) &$o)essional (e;elo&0ent sessions base( u&on nee(s t,at a$ise )$o0 t,e PL- Xo$W 
"G=   O&&o$tunities )o$ )aculty an( sta)) to in(i;i(ualiYe &$o)essional lea$ninJ t,$ouJ, atten(inJ Xo$Ws,o&s o$ con)e$ences 

outsi(e o) sc,ool 
 

P,is Xo$W Jets e:ten(e( t,$ouJ,out t,e yea$ in XeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs=  /u$inJ t,ese st$uctu$e( Xo$W ti0esQ 
tea0s 0eet to analyYe (ata an( ($aX conclusionsQ set a &lan )o$ a(($essinJ t,e issues t,at e0e$Je )$o0 t,e analysis Xit, s&eci)ic 
inte$;entions o$ st$ateJiesQ an( c,ecW in 0et,o(s a)te$ a&&lyinJ t,e st$ateJy t,$ouJ, a $eNe:a0ination o) (ata=  P,ese inte$;entions 
Xill ce$tainly inclu(e t,e sc,oolNXi(e st$ateJies i0&licit in PI<Q EtC an( lite$acy st$ateJies ac$oss content a$easQ as Xell as a((itional 
st$ateJies to &ull into t,e con;e$sation as inst$uction i0&$o;es an( nee( a$eas beco0e 0o$e ta$Jete(=  6e0be$s o) t,e lea(e$s,i& 
tea0 Xill )acilitate t,e XeeWly PL- 0eetinJs= Hn e:a0&le o) t,is &$ocess is t,e h/ataNTisei a&&$oac,Q s,oXn in biJu$e H= 
 
biJu$e HD P,e /ataNTise C0&$o;e0ent P$ocess 

 
 
P,e (ata Xise inst$uctional i0&$o;e0ent &$ocess -3(&3%, $( &/%33 K32 #/0,3,H #%3#0%3I '(:"'%3I 0(+ 0-&@  A, &/3 )%0#/'- -3(&%01 &$ 
&/', #%$-3,, ,/$.,I &/', #0&/.02 $4 #/0,3, ', -2-1'-01 0(+ %3:"'%3, ,-/$$1, &$ -$(,',&3(&12 %3D'(:"'%3 0(+ 0-& 0--$%+'()12@   
 
Cn t,e h&$e&a$ei &,ase o) t,e /ata Tise C0&$o;e0ent P$ocess R<te&s " an( 8SQ PL-s RX,ic, 0ay also be calle( (ata tea0sS o$JaniYe 
)o$ collabo$ati;e Xo$W an( buil( assess0ent lite$acy=  P,is &,ase o) t,e /ata Tise is a oneNti0e e;ent an( Xill taWe &lace (u$inJ t,e 
su00e$ $et$eatQ as it sets t,e staJe )o$ infui$eNact &a$ts o) t,e &$ocess t,at t,e PL-s Xill cycle t,$ouJ, (u$inJ t,e yea$=  Cn t,e 
hinfui$ei &,ase o) t,e /ata Tise P$ocess R<te&s >Q BQ LSQ (ata tea0sgPL-s (e;elo& a (ata o;e$;ieXQ (iJ into t,e (ata by analyYinJ itQ 

The package containing data from last spring’s mandatory 
state exam landed with a thud on principal Roger Bolton’s 
desk. The local newspaper had already published an arti-
cle listing Franklin High as a school “in need of improve-
ment.” Now this package from the state offered the gory 
details. Roger had five years of packages like this one, shar-
ing shelf space with binders 
and boxes filled with results 
from the other assessments 
required by the district and 
state. The sheer mass of 
paper was overwhelming. 
Roger wanted to believe 
that there was something 
his faculty could learn from 
all these numbers that 
would help them increase 
student learning. But he 
didn’t know where to start. 

School leaders across 
the nation share 
Roger’s frustration. 

The barriers to construc-
tive, regular use of stu-
dent assessment data to 
improve instruction can 
seem insurmountable. 
There is just so much data. Where do you start? How do 
you make time for the work? How do you build your fac-
ulty’s skill in interpreting data sensibly? How do you build 
a culture that focuses on improvement, not blame? How 

do you maintain momentum in the face of all the other 
demands at your school? 

Our group of faculty and doctoral students at the Har-
vard Graduate School of Education and school leaders 
from three Boston public schools worked together for over 
two years to figure out what school leaders need to know 

and do to ensure that the 
piles of student assessment 
results landing on their 
desks are used to improve 
student learning in their 
schools. We have found 
that organizing the work of 
instructional improvement 
around a process that has 
specific, manageable steps 
helps educators build con-
fidence and skill in using 
data. After much discus-
sion, we settled on a process 
that includes eight distinct 
steps school leaders can 
take to use their student 
assessment data effectively, 
and organized these steps 
into three phases: Prepare, 
Inquire, and Act.

The “Data Wise” 
Improvement Process graphic shown at left illustrates the 
cyclical nature of this work. Initially, schools prepare for 
the work by establishing a foundation for learning from 
student assessment results. Schools then inquire—look 
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an( Wey e:a0ine inst$uctional &$actices=   P,en in t,e hacti &,ase R<te&s FQ eQ GSQ teac,e$s (e;elo& an action &lanQ as Xell as a &lan to 
assess stu(ent &$oJ$essQ t,en use t,e st$ateJy o$ inte$;ention in t,e class$oo0Q an( co0e bacW to t,e PL- to s,a$eQ $e)lectQ an( 
(ete$0ine ne:t ste&s=  P,is is X,en t,e P$ocess cycles bacW a$oun( to t,e hinfui$ei &,ase= 
 
/e&en(inJ on t,e sto$y t,e (ata tellQ t,e &$oble0 o) &$actice i(enti)ie(Q t,e st$uctu$e o) t,e PL-Q t,e )acilitato$ o) t,e PL- an( ot,e$ 
unifue ;a$iablesQ t,e a0ount o) ti0e s&ent on eac, &,ase an( eac, ste& Xit,in t,e &,ase Xill ;a$y=  Hn enti$e hinfui$ei &,ase coul( 
)it into t,e ,ou$ a PL- 0eets o$ t,e PL- 0ay (ete$0ine t,at ti0e is best s&ent Xit, [ust <te& > o$ <te& > an( BQ $e;ieXinJ an( (iJJinJ 
into t,e (ata an( $eally (ee&ly analyYinJ it=  
 
P,e ste&s o) t,e /ata Tise C0&$o;e0ent P$ocess a$e s,oXn in biJu$e I= 
 
biJu$e I=  /ata Tise /etails 
PT2PAT2 
5)$; S0 O%>-(#O$ F+% .+11-?+%-)#*$ L+%9D  M"'1+'() 0 +0&0D $% '(:"'%2D80,3+ -"1&"%3 

• HssiJn /ata Pea0s 
• /e;elo& a st$uctu$e an( sc,e(ule t,at su&&o$ts infui$y an( collabo$ation 
• /e;elo& &$otocolsQ no$0sQ an( a collabo$ation st$uctu$e to su&&o$t (i))icult con;e$sations 

 
5)$; U0 [A#1& A//$//3$() L#)$%-640  M3'() 0813 &$ A%30+C 0(+ '(&3%#%3& +0&0  

• /e;elo& a sta)) un(e$stan(inJ o) sco$e $e&o$tsQ in)e$encesQ an( Wey conce&ts suc, asD $eliabilityQ ;ali(ityQ 0easu$e0ent e$$o$Q 
an( sa0&linJ e$$o$= 

• HXa$eness o) hJa0inJ t,e syste0i an( t,e (anJe$s o) teac,inJ to t,e test 
• C(enti)y Wey sou$ces o) (ata inclu(inJ benc,0a$W testsQ (ailygXeeWly in)o$0al assess0entQ an( ot,e$ stu(ent Xo$W t,at 

$e;eals un(e$stan(inJ 
 
IN_`IT2 
5)$; X0 .%$-)$ - D-)- O*$%*#$ED  H$. &$ #%3,3(& &/3 +0&0 

• Ee&acWaJe (ata to &$esent &atte$ns an( t$en(s to t,e teac,inJ sta)) 
• 2nJaJe teac,e$s in st$uctu$e( an( &$otocolN($i;en con;e$sations about X,at e:ists in t,e (ata 
• P,is o;e$;ieX can be a collabo$ati;e e))o$tQ t,ouJ, ti0e 0ay be bette$ s&ent X,en t,e Lea(e$s,i& Pea0 (e;elo&s t,e 

o;e$;ieXs 
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5)$; a0 D#> #()+ D-)-D  I+3(&'42'() 0 L30%(3%D;3(&3%3+ P%$8135 

• HnalyYe stu(ent (ata to i(enti)y &$oble0s o) un(e$stan(inJ co00on to 0any stu(ents as s,oXn on assess0ents o$ stu(ent 
Xo$W 

• bocus on (ata bot, in t,e o;e$;ieX as Xell as ot,e$ sou$ces Rt$ianJulate (ataS 
• <u&&o$t an( &$otocols to ($i;e t,$ouJ, (i))icult &oints an( con;e$sations 
• H$$i;e at t,e Joal o) a s,a$e( un(e$stan(inJ o) X,at stu(ents nee( t,e 0ost 

 
5)$; b0 2@-3#($ I(/)%A6)#+(D  P%$8135, $4 P%0-&'-3 

• /e;elo& a ;ision o) X,at e))ecti;e inst$uction o) t,e lea$ne$Ncente$e( &$oble0 looWs liWe 
• <u&&o$t )$o0 lea(e$s an( coac,es on X,at is actually ,a&&eninJ in class$oo0s ;e$sus X,at is nee(e( in class$oo0s n &/3 

-10,,%$$5 $8,3%70&'$( #%$&$-$1, -0( /31# #%$7'+3 37'+3(-3 &$ ,"##$%& &/', +',-",,'$( 
 
A.T 
5)$; \0 D$*$1+; -( A6)#+( P1-(D  !$1"&'$(,P 

• /eci(e on an inst$uctional st$ateJy to sol;e t,e &$oble0 o) &$actice an( (e;elo& a ;ision o) X,at it Xoul( looW liWe in 
class$oo0s 

• T$itinJ t,e &lan an( (ocu0ent $oles an( $es&onsibilities 
• C(enti)y &$o)essional (e;elo&0ent an( inst$uction nee(e( to ac,ie;e t,e &lan 

 
5)$; c0 P1-( )+ A//$// P%+>%$//D  H$. .'11 ,"--3,, 83 530,"%3+Q 

• /eci(e X,at s,o$tNQ 0e(iu0NQ an( lonJNte$0 (ata Xill be collecte( 
• -$eate s,o$tNQ 0e(iu0NQ an( lonJNte$0 Joals )$o0 t,e collecte( (ata 

 
5)$; d0 A6)#(> -(& A//$//#(>D  L'7'() &/3 0-&'$( #10( 

• 2nsu$e t,at e;e$yone is on t,e sa0e &aJe Rconsistency o;e$ con)o$0ityS 
• 6onito$ an( su&&o$t tea0 0e0be$s li;inJ u& to $es&onsibilities Raccountability )o$ (eli;e$ables at PL-sQ coac,inJ su&&o$tS 
• Hssess stu(ent &$oJ$ess ;ia (ata an( Joals 
• Ee;isit t,e infui$y ste&s to continue t,e i0&$o;e0ent &$ocess an( i(enti)y ne:t ste&s 
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-oac,inJQ 0o(el class$oo0sQ an( &ee$ obse$;ation Xill se$;e as inNclass$oo0 su&&o$ts )o$ ensu$inJ t,e st$ateJies a$e beinJ 
i0&le0ente( an( e:ecute( st$ateJically to su&&o$t stu(ent lea$ninJ=  H teac,e$ Xill ,a;e at least tXo coac,inJQ 0o(el class$oo0Q o$ 
&ee$ obse$;ation e:&e$iences on a XeeWly basisQ co0&le0entinJ t,e PL- ti0e= P,e o&&o$tunity )o$ teac,e$s to obse$;e ot,e$ 
teac,e$s enJaJe( in best &$actice is c$itical=  P,e$e Xill be one 0o(el class$oo0 )o$ e;e$y content a$ea in t,e sc,oolQ buil(inJ toXa$( 
one 0o(el class$oo0 )o$ e;e$y content a$ea in e;e$y J$a(e=  2ac, 0o(el class$oo0 Xill ,a;e sta$ ele0ents t,at 0ay inclu(e t,e 
)olloXinJD clea$ an( e:&licit st$uctu$esQ (i))e$entiate( st$ateJies to 0eet t,e 0ulti&le lea$ninJ styles in t,e $oo0Q (i))e$entiate( 
inst$uction t,$ouJ, inte$;entions )o$ stu(ents at (i))e$ent le;els o) &$o)iciencyQ best &$actice Xit, PI<Q e))icient an( e))ecti;e use o) 
t,e class$oo0 as a lea$ninJ en;i$on0entQ an( st$ateJies t,at alloX stu(ents to Xo$W coo&e$ati;ely=  P,is last ele0ent co0bines all 
t,e best o) t,e a)o$e0entione( ele0ents=  Cn a class$oo0 t,at utiliYes coo&e$ati;e lea$ninJ st$ateJies XellQ stu(ents a$e J$ou&e( 
Xit, stu(ents o) (i))e$ent ability le;els=  P,e stu(ents Xo$W toJet,e$Q enJaJe( in a tasW in X,ic, t,e enti$e tea0 is $es&onsible )o$ 
bot, i0&$o;inJ sWills an( JaininJ content WnoXle(Je n toJet,e$ n an( beco0e $es&onsible )o$ t,e lea$ninJ o) eac, 0e0be$ o) t,e 
J$ou&=  H class$oo0 liWe t,isQ in X,ic, all ele0ents o) best &$actice a$e &$esentQ se$;es as t,e best 0o(el )o$ ot,e$ teac,e$s to 
i0&$o;e t,ei$ oXn &$actice=   
 
Hs s,oXn abo;eQ as &atte$ns an( issues in inst$uctional &$actice e0e$JeQ t,ese se$;e as t,e )ocal &oints )o$ 0ont,ly sta)) 
(e;elo&0ent sessions=  <i0ila$lyQ as teac,e$s lea$n about t,ei$ oXn st$enJt,s an( a$eas in nee( o) J$oXt,Q t,ey XillQ in coo$(ination 
Xit, t,e lea(e$s,i& tea0Q select t,ei$ oXn &$o)essional lea$ninJ o&&o$tunities t,at Xill ,el& t,e0 i0&$o;e t,ei$ &$actice= 
 
H c$itical a$ea t,at Xill cut ac$oss all &$o)essional (e;elo&0ent is t,e teac,e$As use o) tec,noloJy to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ=  /P< is co00itte( to i(enti)yinJ )un(inJ sou$ces )o$ a tec,noloJy u&J$a(e in t,e tu$na$oun( sc,oolsQ inclu(inJ t,e 
le;e$aJinJ (ist$ict $esou$ces )o$ su&&o$tinJ teac,e$s in t,e use o) tec,noloJy=  Hs t,e tec,noloJy is assesse( an( u&J$a(e(Q 
a&&$o&$iate ti0inJ an( ent$y &oints )o$ su&&o$tinJ sta)) Xill be i(enti)ie(=  P,is inclu(es X,oleNsta)) t$aininJ o&&o$tunitiesQ PL- ti0e 
(e(icate( to usinJ tec,noloJy as a toolQ an( t$aininJs o))e$e( outsi(e sc,ool=  2nsu$inJ t,at all teac,e$s WnoX ,oX to use tec,noloJy 
e))ecti;ely as an inst$uctional tool is c$itical to b$inJinJ 8"st -entu$y lea$ninJ to t,e (ist$ictAs tu$na$oun( sc,ools= 
 
P,e$e a$e se;e$al ,u0an ca&ital initiati;es s&onso$e( by t,e O))ice o) <c,ool Pu$na$oun( RO<PSQ as Xell as Xit,in t,e (ist$ict t,at 
)u$t,e$ en,ance t,e &$o)essional su&&o$t st$ateJies outline( abo;e=  bi$stQ all sc,ools Xill (e;elo& a &$o&osal to ac,ie;e Cnno;ation 
<tatus=  /ist$ict sta)) )$o0 t,e O<P an( t,e O))ice o) <c,ool Ee)o$0 an( Cnno;ation Xill su&&o$t t,e (e;elo&0ent o) t,is &$o&osal=  
Ee0o;inJ $oa(blocWs t,at 0ay ,in(e$ t,e sc,oolsA ability to 0eet ($a0atic tu$na$oun( Joals is c$itically i0&o$tantQ X,ic, is X,y it is 
i0&o$tant to &$o;i(e t,e )le:ibility necessa$y )o$ tu$na$oun( sc,ools to 0aWe t,e 0ost o) &eo&leQ ti0e an( 0oney=  P,e 
(e;elo&0ent o) a $ec$uit0ent &lan )o$ )in(inJ an( ,i$inJ t,e best tu$na$oun( teac,e$s an( lea(e$s is al$ea(y un(e$Xay by t,e O<PQ 
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X,o is &a$tne$inJ Xit, e:&e$ts in t,is a$ena=   Cn t,e sa0e ;einQ (e;elo&inJ e;aluations t,at (ete$0ine i) teac,e$s a$e a(,e$inJ to 
&$o)essional stan(a$(s an( a$e able to su&&o$t stu(ents in siJni)icant ac,ie;e0ent Jains is c$itically i0&o$tant=  P,e `ates 
boun(ationN)un(e( teac,e$ e;aluation Xo$W cu$$ent taWinJ &lace in t,e (ist$ict Xill be t,e basis u&on X,ic, tu$na$oun( sc,ools can 
st$uctu$e a neXQ a&&$o&$iate e;aluation syste0 )o$ teac,e$s=  binallyQ t,e Pu$na$oun( Cncenti;e P$oJ$a0 RPCPSQ i0&le0ente( in t,e 
secon( an( t,i$( yea$s o) t,e J$ant )un(inJ cycleQ Xill $eXa$( teac,e$ tea0s X,ose stu(ents ,a;e (e0onst$ate( siJni)icant J$oXt,=  
Kot only (oes t,is incenti;iYe tea0Nbase( collabo$ation in se$;ice o) i0&$o;e( stu(ent ac,ie;e0entQ it also &$o;i(es )inancial 
su&&o$ts t,at Xoul( encou$aJe Joo( teac,e$s to stay in t,ei$ &ositions=  Cn t,is XayQ PCP se$;es as bot, a $eXa$( an( a $etention 
incenti;e= 
 
I3;%+*$3$() L$*$% U0  HA3-( .-;#)-1 D$*$1+;3$() 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

/e;elo& a sc,e(ule )o$ XeeWly PL- 
0eetinJs i(enti)yinJ ste& in t,e (ata 
cycle=  PL-s Xill 0eet in bot, content 
a$ea an( J$a(e le;el tea0s=  P,e 
sc,e(ule Xill in(icate &e$io(s )o$ 
coac,inJ an( &ee$ obse$;ation by 
teac,e$=  

TeeWly beJinninJ 
HuJust 89"9 

P$inci&alQ 
Lea(e$s,i& 
Pea0Q Peac,e$s 
 

Pi0e in t,e sc,e(ule 
0an(ate( )o$ PL-s 
 

PL- aJen(asQ notesQ an( 
0inutesQ stu(ent P2Ps  

/e;elo& an( i0&le0ent a sc,e(ule 
inclu(inJ $olesg$es&onsibilities )o$ t,e 
lea(e$s,i& tea0 $eJa$(inJ 
)acilitatinJgsu&e$;isinJ PL-sQ 
con(uctinJ class$oo0 obse$;ationsQ 
an( coac,inJ 

cune 89"9 P$inci&al 
Lea(e$s,i& 
Pea0 
 

 <c,e(ule (e;elo&e( 

<elect J$a(e tea0 an( content a$ea 
tea0 lea(e$s to )acilitate 0eetinJsQ 
$es&onsible )o$ $e&o$tinJ out 
&$oJ$ess 

HuJust 89"9 Peac,e$ lea(e$s Eoles a$e un&ai( teac,e$ 
lea(e$s,i& o&&o$tunities 

<election o) teac,e$ 
lea(e$s 

/e;elo& clea$ &$otocols an( 
e:&ectations )o$ coac,inJQ &ee$ an( 

cune 89"9 /ean o) 
Cnst$uction 

P$intinJ P$otocols use( (aily to 
in)o$0 coac,inJ an( 
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a(0inist$ati;e obse$;ationsQ 
inclu(inJ s&eci)ic )o$0s to &$o;i(e 
c$itical )ee(bacW 

Lea(e$s,i& 
Pea0 
Peac,e$ Lea(e$s 
Peac,e$s 

)ee(bacW con;e$sationsQ 
as Xell as to in)o$0 PL- 
Xo$W 

Ee;ise a&&$oac, to neX teac,e$ 
in(uction inclu(inJ su&&o$tQ 
0ento$inJ to 0eet t,e unifue an( 
$eal nee(s o) neX teac,e$s 

cuneNHuJust 89"9 /ean o) 
Cnst$uction 
Lea(e$s,i& 
Pea0 
Peac,e$ Lea(e$s 
Peac,e$s 

Iest &$actice $esou$ces 
on neX teac,e$ 
in(uctionQ suc, as t,e 
booW bin(e$s an( 
Zee&e$s 

C0&le0entation o) neX 
teac,e$ in(uction &lan 

/e;elo& a h0anuali o) &$otocols t,at 
(elineates e:&ectationsd a li;inJ 
(ocu0ent t,at can be a0en(e( as 
t,e sc,ool i0&$o;es n a hbin(e$i t,at 
inclu(es t,e &$otocolsQ as Xell as 
0ate$ials )o$ P/ an( s&ace )o$ (ata 
an( $e)lection tools 

cuneNHuJust 89"9 /ean o) 
Cnst$uction 
Lea(e$s,i& 
Pea0 
Peac,e$ Lea(e$s 
Peac,e$s 

6ate$ials costs /e;elo&0ent an( use 
o) 0anual 

P$o;i(e t$aininJ )o$ a(0inist$ato$s in 
)acilitatinJ a (ata cycleg&$ocess 
(u$inJ PL- sessions 

cune 89"9 P$inci&al 
Lea(e$s,i& 
Pea0 

Pi0e at t,e &$inci&al an( 
lea(e$s,i& tea0 $et$eats 

-o0&letion o) t$aininJ 
an( e;i(ence o) 
e))ecti;e )acilitation 

/e;elo& &$inci&al lea(e$s,i& Joals 
an( sc,e(ule 0ont,ly coac,inJ 
sessions 

HuJust 89"9 P$inci&al 
2:ecuti;e -oac, 

 `oals an( sc,e(ule 

-on(uct an assess0ent o) t,e 
teac,inJ sta)) sWills usinJ a lesson 
($i;en &$otocol 

HuJustg<e&te0be$ 
89"9 

P$inci&alQ /ean 
o) Cnst$uction 

 -o0&lete( assess0ent 
Xit, ne:t ste&s )o$ 
sc,ool Xi(e P/ liste( 

C(enti)y 8N> 0o(el class$oo0s o$ 
hlea$ninJ labsi )o$ teac,e$s to 
obse$;e best inst$uctional &$actice by 

Ko; 89"9 P$inci&al 
Lea(e$s,i& 

 C(enti)ication o) 
class$oo0s 
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content a$ea Pea0 

/e;elo& a sc,e(ule )o$ 0ont,ly 
X,oleNsta)) (e;elo&0ent aliJninJ 
)ocuses to a(($ess inst$uctional 
issues t,at e0e$Je )$o0 Xo$W in PL-s 

HuJust 89"9 
OnJoinJ 

P$inci&al 
Lea(e$s,i& 
Pea0 

 <c,e(ule (e;elo&e( 

O))e$ o&&o$tunityg$efui$e0ent )o$ all 
teac,e$s beco0e 2LHN2 ce$ti)ie( 
Xit,in 8 yea$s 

89"9N89"8 Peac,e$s 
-olleJe 
&e$sonnel 

Eelease ti0e )o$ lea$ninJ 
XalWsQ coac,inJQ 
0ate$ials 

2;i(ence o) sc,oolNXi(e 
i0&le0entation (u$inJ 
lea$ninJ XalWs 

P$o;i(e teac,e$ &$o)essional 
(e;elo&0ent in cultu$ally co0&etent 
inst$uction as &a$t o) PL-s 

<e&tNKo; 89"9 P$inci&al 
/ean o) 
Cnst$uction 

Cnte$nal o$ e:te$nal 
&a$tne$ 

2;i(ence o) i0&act o) 
P/ on class$oo0 
inst$uction ;isible in 
obse$;ation &$otocols 

-ontinue $esou$ce 0a&&inJ to 
ca&italiYe on e:&e$tisegWnoXle(Je in 
t,e teac,inJ )aculty 

89"9 Eesou$ces 
0a&&inJ 
co00ittee 

Cncenti;es inclu(e 
,ono$gacWnoXle(Je0ent 
o) lea(e$s,i&  

<u$;ey 

/e;elo& Cnst$uctional Pec,noloJy 
Plan to inc$ease teac,e$As use o) 
tec,noloJy to en,ance teac,inJ an( 
inc$ease stu(ent lea$ninJ= 
 EN$&3H DP! .'11 '+3(&'42 4"(+'() 
,$"%-3, 4$% &3-/($1$)2 "#)%0+3 0& 
&"%(0%$"(+ ,-/$$1, 0(+ #10(, &$ 
-$(&%'8"&3 -"%%3(& %3,$"%-3, &$ &/3 
"#)%0+3I 0, .311@  I+30112I &/3 ,-/$$1 
,/$"1+ #"%,"3 0 RHR -$5#"&3% #/0,3D
'( 5$+31@F 

Plan (e;elo&e( by 
canua$y 89"" 

P$inci&alQ 
Lea(e$s,i&Q 
2:te$nal Pa$tne$ 

P/ sessions Cnst$uctional tec,noloJy 
&lanQ inclu(inJ 
tec,noloJy u&J$a(e an( 
teac,e$ t$aininJ 

/e;elo& an( sub0it a &$o&osal to 
ac,ie;e Cnno;ation status 

/ece0be$ 89"9  P$inci&alQ 
Peac,e$sQ  
O<P 

Peac,e$ $elease ti0e to 
X$ite &$o&osal 

P$o&osal to &$esent to 
Ioa$( o) 2(ucation 
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O))ice o) <c,ool 
Ee)o$0 an( 
Cnno;ation 

/e;elo& an( i0&le0ent a 
$ec$uit0ent &lan )o$ )in(inJ an( 
,i$inJ t,e best talentQ bot, 
tu$na$oun( lea(e$s an( teac,e$s 

Plan )inaliYe( by 
Octobe$ 89"9 

O))ice o) <c,ool 
Pu$na$oun( 
^u0an 
Eesou$ces  

P$a;el an( 0ate$ials ^iJ, fuality sta))inJ an( 
,iJ, $etention $ates 

Eesea$c, an( (esiJn neX e;aluation 
syste0 in collabo$ation Xit, t,e 
`ates boun(ationN)un(e( Peac,e$ 
2))ecti;eness Xo$W taWinJ &lace 
(ist$ictNXi(e 

89"9N89"> O))ice o) <c,ool 
Pu$na$oun(Q 
`ates <tee$inJ 
-o00ittee 

Pi0e to (e;elo& Eollout o) neX 
e;aluation syste0 

/e;elo& an( i0&le0ent a syste0 o) 
tea0 incenti;es )o$ inc$ease( stu(ent 
ac,ie;e0entD Pu$na$oun( Cncenti;e 
P$oJ$a0 RPCPS 

canua$y 89""N89"> O))ice o) <c,ool 
Pu$na$oun(Q ^EQ 
2:te$nal 
Pa$tne$s 

O))ice o) <c,ool 
Pu$na$oun( ti0e to 
(e;elo& 

Eollout o) incenti;e 
&$oJ$a0 

 
 
C0&$o;e0ent Le;e$ >D  -o00unity Cn;ol;e0ent an( 2nJaJe0ent 
 
P,e t,i$( co0&onent to i0&$o;inJ ac,ie;e0ent at 6ontbello is to &$o0ote -O66\KCP] CK_OL_262KP HK/ 2K`H`262KPQ 
in;itinJ &a$ents to beco0e &a$tne$s Xit, t,e sc,ool in su&&o$t t,ei$ stu(entsA lea$ninJ= 
 
/esc$ibe( abo;eQ t,e bK2-- Xill continue to &lay a Wey $ole in t,e collabo$ation betXeen co00unityQ sc,oolsQ an( (ist$ict= 
 
P,e &$inci&alQ lea(e$s,i& tea0Q an( teac,e$s Xill also &lay a Wey $ole in establis,inJ t,ese connections=  H beJinninJ o) yea$ 
o$ientation Xill ,el& establis, 0ission an( ;ision base( on s,a$e( belie)s=  H ^o0e _isit P$oJ$a0 Xill buil( t$ust an( $elations,i&s 
betXeen t,e sc,ool an( ,o0e= 
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<e;e$al ste&s nee( to be taWen in o$(e$ to )ully $eo$ient an( ta$Jet co00unity enJaJe0ent in suc, a Xay t,at it se$;es all 0e0be$s 
o) t,e co00unity=  H -o00unity Liaison Xill be $es&onsible )o$ 0aWinJ essential connections an( )o$ )acilitatinJ t,e linW betXeen 
&a$ents an( sc,ool=  <g,e Xill (o t,is t,$ouJ, t,e taWinJ t,e lea( on se;e$al acti;ities inclu(inJD 

• PaWinJ in;ento$y o) cu$$ent stu(ent se$;ices an( $est$uctu$e o))e$inJs to (ec$ease (u&licationQ ine))ecti;eness an( inc$ease 
accessibility to all staWe,ol(e$s 

• PaWinJ t,e lea( on co00unicationsQ inclu(inJ celeb$atinJ successes t,$ouJ, announce0entsQ asse0bliesQ an( X$itten 
co00unication n all bilinJual 

• 2nsu$e t,at 0o$e bilinJual sta)) a$e in;ol;e( Xit, t,e counselinJ cente$Q KulitesQ -<- 0eetinJsQ an( P-C cente$ 
• O$JaniYinJ $eJula$ celeb$ations o) stu(ent &e$)o$0ance by in;itinJ &a$ents an( co00unity 0e0be$s to atten( (is&lays o) 

Xo$W an( &$esentations 
• O$JaniYinJ stu(ent le( con)e$ences to en,ance an( inc$ease &a$ent &a$tici&ation in stu(ent lea$ninJ Rin collabo$ation Xit, 

teac,e$sS 
• O$JaniYinJ $eJula$ social e;ents in;ol;inJ t,e stu(ents t,at att$act &a$ents into t,e sc,oolQ suc, as &icnics an( (ances RliWe 

t,e hIiJ /oi on a <atu$(ayS 
 
P,e -o00unity Liaison Xill also be $es&onsible )o$ $eac,inJ out to t,e business co00unity an( Wey staWe,ol(e$s=  <g,e Xill con(uct 
an au(it o) cu$$ent co00unity $esou$ces an( &$oJ$a0s an( $eNaliJn su&&o$t to inc$ease e))ecti;eness to i0&$o;e 6ontbelloAs 
stu(ent ac,ie;e0ent outco0es=  <g,e Xill also )o$Je $elations,i&s Xit, local co00e$ce an( in(ust$y so t,at t,e sc,ool ,as close$ 
ties Xit, local co0&anies an( associations= 
 
2nsu$inJ t,e$e a$e Wey st$uctu$es built in to )acilitate onJoinJ co00unicationQ t,e -o00unity Liaison Xill Xo$W Xit, t,e 
-ollabo$ati;e <c,ool -o00ittee an( Xill (e;elo& an( u&(ate t,e sc,ool Xebsite to be bilinJual so t,at all &a$ents an( co00unity 
0e0be$s can access in)o$0ation about t,e sc,oolQ inclu(inJ ,o0eXo$W an( (etails o) t,e cu$$iculu0 &$o;i(e( in eac, J$a(e le;el=  
Cn a((itionQ sg,e Xill Xo$W Xit, a co00unications consultant X,o Xill ,el& (e;elo& a set o) no$0sQ &$otocolsQ an( e:&ectations )o$ 
bilinJual co00unications an( 0a$WetinJ bot, inte$nally an( e:te$nally= 
 
P,e sc,ool Xill also &$o;i(e so0e a(ult e(ucation o&&o$tunitiesQ inclu(inJ 2nJlis, classes )o$ &a$entsQ <&anis, classes )o$ teac,e$sQ 
an( ot,e$ a(ult e(ucation o&&o$tunities t,$ouJ, t,e sc,oolAs EeNenJaJe0ent -ente$ REe-S= 
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I3;%+*$3$() L$*$% X0 .+33A(#)4 I(*+1*$3$() -(& 2(>->$3$()  
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

-ontinue o$JaniYinJ t,e se$ies 
o) 0eetinJs )o$ Wey 
staWe,ol(e$s (u$inJ t,e s&$inJ 
toQ in;ol;inJ t,e0 in t,e 
&lanninJ an( i0&le0entation 
i) i0&$o;e0ent st$ateJies 

89"9N89"> bK2-- P%$7'+3+ 82 +',&%'-& 0(+ A P1", 
D3(73% 

HJen(as o) co00unity 
0eetinJs an( (eli;e$ables 
)o$ eac, 0eetinJ 

Iuil( t,e 0ission o) t,e sc,ool 
on t,e s,a$e( belie)s an( 
co00on ;ision o) t,e sc,ool 
co00unity t,$ouJ, a 
beJinninJ o) yea$ o$ientation 
)o$ &a$ents=  Ht t,is e;entQ 
e:&ectations Xill be s,a$e( 
R&a$ents to sc,oolQ sc,ool to 
&a$entsS an( in &a$ticula$Q a 
s,a$inJ t,e co00unication 
st$ateJies to X,ic, t,e sc,ool 
is co00itte(  

6ayN<e&t 
89"9 

P$inci&al 
Lea(e$s,i& Pea0Q 
Peac,e$s  
Pa$ents  
<tu(ents 
-o00unity 
6e0be$s 

-o00unity &a$tne$s an( 
businesses 
 

6ission state0ent t,at 
(e)ines &$acticesQ s,a$e( 
belie)s an( co00on ;ision 
aliJne( to su&&o$t stu(ent 
lea$ninJ= 

P$e&a$e a sc,e(ule )o$ teac,e$ 
;isits to stu(entsA ,o0es 
R^o0e _isit P$oJ$a0S=  P,e 
loXest ac,ie;inJ stu(ents Xill 
be )i$st &$io$ity to $ecei;e t,e 
,o0e ;isit=  _isits Xill be 
con(ucte( in t,e )a0iliesA 
,o0e lanJuaJe 

<e&t 89"9 
 

Peac,e$s <0all sti&en( )o$ teac,e$ ;isits to 
stu(ent ,o0es 

^o0e ;isit loJ 

/e;elo& a set o) no$0s an( 
&$actices )o$ co00unication to 

<e&tNOct 
89"9 

-o00unity 
Liaison 

 Ko$0s (e;elo&e(Q 
(ist$ibute(Q an( )olloXe( 
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be use( sc,oolNXi(e -onsultant 

-eleb$ate successes t,$ouJ, 
announce0entsQ asse0bliesQ 
an( X$itten co00unication n 
all bilinJual 

HuJust 89"9 
OnJoinJ 
 

Lea(e$s,i& Pea0Q 
Peac,e$s 

6ate$ials )o$ co00unication -o&ies o) announce0entsQ 
&ositi;e neXs sto$iesQ 
<tu(ent enJaJe0ent 
su$;ey 
 

O$JaniYe $eJula$ celeb$ations 
o) stu(ent &e$)o$0ance by 
in;itinJ &a$ents an( 
co00unity to atten( Xo$W 
(is&lays an( &$esentations= 

IiN0ont,ly P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$sQ 
-o00unity 
Liaison 

<u&&lies  
<ta)) ti0e )o$ sc,ool e;ents 

Eoste$ o) stu(ent 
&e$)o$0ancesgceleb$ations 
o) lea$ninJ= 

O$JaniYe stu(entNle( 
con)e$ences to en,ance an( 
inc$ease &a$ent &a$tici&ation in 
stu(ent lea$ninJ 

/ec 89"9 
H&$il 89"" 

P$inci&alQ 
Lea(e$s,i& Pea0Q 
Peac,e$s 

P$e&a$ation o) teac,inJ 0ate$ials 
to Jui(e t,is &$ocess 

<tu(ent le( 
0ate$ialsg;i(eo &o$t)olio 

/e;elo& a sc,e(ule o) 
co00unity e;ents R&icnicsQ 
(ancesS t,at is yea$N$oun( 

<e&t 89"9 
OnJoinJ  

-o00unity 
Liaison 
Peac,e$s 
<tu(ent lea(e$s 

6eetinJ s&ace 
Ee)$es,0ents 
P$inte( 6ate$ials 
Cn;itations 
Pe$sonnel ti0e to o$JaniYe e;ent 
an( &$e&a$e 0ate$ials 

-alen(a$ o) e;ents 

-on(uct an au(it o) cu$$ent 
co00unity $esou$ces an( 
&$oJ$a0s an( $eNaliJn su&&o$t 
to inc$ease e))ecti;eness o) 
6ontbelloAs stu(ent 
ac,ie;e0ent outco0es= 

Oct 89"9 -o00unity 
LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

 LoJ an( analysis o) 
co00unity an( &a$ent 
out$eac, acti;ities an( 
&lan )o$ i0&$o;e0ent 

bo$Je $elations,i&s Xit, local 
co00e$ce an( in(ust$y so t,at 

OnJoinJ P$inci&alQ 
-o00unity 

 List o) i(enti)ie( &a$tne$s 
an( &otential 
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t,e sc,ool ,as close$ ties Xit, 
local co0&anies an( 
associations=   

LiaisonQ O))ice o) 
-o00unity 
2nJaJe0ent 

cont$ibutionsginte$ests 

Ee;italiYe an( $eneX t,e 
-ollabo$ati;e <c,ool 
-o00ittee 

HuJust 89"9 P$inci&al 
-o00unity 
Liaison 
/P< PbL Pea0  
-<- 

Pea0 buil(inJ acti;ities 
bacilitato$ )o$ 0issiong;isioninJ 
&$ocess 

Eoste$ o) -ollabo$ati;e 
<c,ool -o00ittee 
acti;ities 

/e;elo& t,e sc,ool Xebsite so 
t,at it is bilinJual so t,at all 
&a$ents an( co00unity 
0e0be$s can access 
in)o$0ation about t,e sc,oolQ 
inclu(inJ ,o0eXo$W an( 
(etails o) t,e cu$$iculu0 
&$o;i(e( in eac, J$a(e le;el= 
Peac,e$s Xill ,a;e u&(ate( 
class Xebsites connecte( to 
t,e ,o0e&aJe t,at a$e use$N
)$ien(ly )o$ stu(ents an( t,ei$ 
&a$ents= 

<e&t 89"9 -o00unity 
Liaison  
Lib$a$y 6e(ia 
<&ecialist 

<ta)) ti0e to (e;elo& an( u&(ate 
Xebsite= 

bunctional an( in)o$0ati;e 
Xebsite 
 

/e;elo& a &,ysical an( ;isual 
(i$ecto$y o) sc,ool sta)) RXit, 
&,otosQ $olesS to 0a& t,e 
$esou$ces in t,e sc,oold ,a;e 
a;ailable as a ,an(out on t,e 
Xebsite 

<e&t 89"9 -o00unity 
Liaison 

6ate$ialsQ i) necessa$y 6a& as ,an(out an( on 
Xebsite 

O))e$ 2nJlis, classes )o$ 
&a$ents at sc,ool 

Oct 89"9 <&anis, teac,e$Q 
Juest teac,e$ 

-,il( ca$eQ s&aceQ booWsQ sti&en(s Eoste$ o) &a$ents 
atten(inJ 
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O))e$ <&anis, classes )o$ 
teac,e$sgco00unity 0e0be$s 

Oct 89"9 `uest teac,e$s <ti&en(g&ay0ent )o$ <&anis, 
teac,e$s 

Eoste$ o) teac,e$s 
atten(inJ 

HliJn t,e $ole o) t,e Pa$entN
ba0ily Liaison to )it t,e 
$est$uctu$inJ o) stu(ent 
se$;ices an( t,e co00unity 
enJaJe0ent a&&$oac, 

HuJust 89"9 P$inci&al an( 
-o00unity 
Liaison 

  

P$o;i(e &a$ent an( co00unity 
0e0be$s Xit, o&&o$tunities to 
$ecei;e ;a$ious t$aininJs t,e 
sc,oolAs EeN2nJaJe0ent 
-ente$ 

IeJinninJ 
<e&t 89"9 

P$inci&al 
2LP -oo$(inato$ 
-o00unity 
Liaison 

Pay )o$ Xo$Ws,o& lea(e$s R)$o0 
Ee- -ente$ bu(JetS 

Eoste$ o) &a$tici&ation 
)$o0 classes an( calen(a$ 
o) e;ents 

 
.+(61A/#+( 
 
P,e i0&$o;e0ent &lan (etaile( abo;e s,oXs ste&NbyNste& ,oX 6ontbello ^iJ, Xill su&&o$t an( be su&&o$te( in 0aWinJ ($a0atic 
inc$eases in stu(ent ac,ie;e0ent (u$inJ t,e ne:t t,$ee yea$s=  P,e )i(elity to i0&le0entation o) t,is &lan Xill be 0onito$e( to 
ensu$e t,e 0ost &oXe$)ul le;e$s an( actions ,a;e been i(enti)ie( an( t,atQ X,en i0&le0ente(Q a$e 0aWinJ a (i))e$ence=  <uc, 
0onito$inJ Xill &$o;i(e nee(e( e;i(ence to cou$se co$$ect in o$(e$ to 0eet establis,e( Joals= 
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N+$1 :#&&1$ 567++1 

A Plan for Dramatic Improvement 

I()%+&A6)#+( -(& .+()$@) 
 
Eac,el I= Koel 6i((le <c,ool is t,e secon( loXest &e$)o$0inJ 0i((le sc,ool in t,e /en;e$ Public <c,ools acco$(inJ to t,e (ist$ictAs 
<c,ool Pe$)o$0ance b$a0eXo$WQ a tool use( by t,e (ist$ict to e;aluate sc,ool &e$)o$0ance in te$0s o) stu(ent ac,ie;e0ent an( 
o;e$all o$JaniYational st$enJt, usinJ a ;a$iety o) lonJitu(inal 0easu$es=  KoelAs stu(ent ac,ie;e0ent is loXQ Xit, less t,an "g> o) 
stu(ents &e$)o$0inJ at &$o)icient le;els on ac,ie;e0ent tests= 
 
Koel 6i((le <c,ool RalonJ Xit, one ZNG sc,oolS is t,e h)ee(e$i sc,oolQ X,ose stu(ents atten( 6ontbello ^iJ, <c,ool=  Hs (esc$ibe( 
in t,e 6ontbello ^iJ, <c,ool &lanQ Wey staWe,ol(e$s in t,e )a$ no$t,east $eJion o) /en;e$ a$e enJaJe( in a collabo$ati;e &$oble0N
sol;inJ e))o$t=  EecoJniYinJ t,is nee(Q a co00ittee con;ene( by H Plus /en;e$ in &a$tne$s,i& Xit, /en;e$ Public <c,oolsQ beJan t,e 
collabo$ati;e Xo$W o) lonJNte$0 &lanninJ in H&$il=  P,e ba$ Ko$t,east -o00unity -o00ittee RbK2--S e:a0ines issues c$itical to ba$ 
Ko$t,east /en;e$ sc,ools inclu(inJD  aca(e0ic &e$)o$0anceQ e))ecti;e )ee(e$ &atte$nsQ &$oJ$a0 o))e$inJsQ ,iJ, sc,ool 
con)iJu$ationsQ sc,ool o;e$c$oX(inJQ an( st$ateJies to close t,e ac,ie;e0ent Ja& an( 0eet t,e nee(s o) 2nJlis, LanJuaJe Lea$ne$s=  
P,$ouJ,out 89"9Q t,e bK2-- Xill continue to Xo$W toJet,e$ to &$o;i(e Jui(ance an( &$oble0 sol;inJ a$oun( t,e ;ision )o$ sc,ools 
in t,e )a$ no$t,east=  P,is inclu(es t,e &otential o&eninJ o) neX sc,ools in t,e 89""N89"8 sc,ool yea$ in o$(e$ to &$o;i(e ,iJ, fuality 
c,oice in t,e $eJion=  P,e Wey (ates an( &$ocess (eli;e$ables a$e s,oXn in biJu$e I= 
 
biJu$e I=  bK2-- P$ocess 
H&$il FQ 89"9  Cnt$o(uction to &$ocess an( b$ainsto$0 o) ;alues t,at (e)ine t,e bK2 co00unity 
H&$il 8eQ 89"9  Ee;ieX o) ;alues an( (e;elo&0ent o) a set o) h&$inci&lei state0ents u&on X,ic, )utu$e Xo$W Xill be base( 
6ay ""Q 89"9  Ee;ieX o) &$inci&les an( b$ainsto$0 o) $elate( actionsd i(enti)ication o) Ja&s in t,e &$inci&les 
6ay 8LQ 89"9  O&&o$tunity )o$ anyone in co00unity to &a$tici&ate in continue( $e)ine0ent o) &$inci&als 
cune GQ 89"9  binal $e)ine0ent o) &$inci&les 
HuJustN<e&tQ 89"9 6eetinJ (ates an( aJen(as PI/ 
<e&t >9gOct eQ 89"9 bK2-- &$esents t,e &$ocess to t,e Ioa$( o) 2(ucation 
Octobe$ 8"Q 89"9 bK2-- &$esents $eco00en(ations to t,e Ioa$( o) 2(ucation 
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T,ile Koel an( 6ontbello s,a$e a )ee(e$ &atte$n t,at is connecte( to an i(entity )$o0 X,ic, bot, sc,ools a$e looWinJ to $eNe0e$Je 
Xit, a neX i(enti)yQ t,e &$oble0s o) Koel a$e also unifue )$o0 t,ose o) 6ontbello=  LiWe 6ontbelloQ siJni)icant a(0inist$ati;e 
tu$no;e$ o;e$ t,e &ast )eX yea$s ,as le)t t,e sc,ool Xit,out a clea$ ;ision an( set o) no$0s )$o0 X,ic, to o&e$ate t,at a$e base( in 
a co00on set o) aJ$ee0ents o$ belie)s=  P,is lacW o) stability ,as le)t t,e sta)) Xit,out a )ocus an( in a so0eX,at h)$actu$e(i state= 
P,e cu$$ent &$inci&alQ <yl;ia IooW,a$(tQ alonJ Xit, Koel sta))Q ,as i(enti)ie( t,e absolute nee( )o$ hone Koeli n to b$inJ e;e$yone 
toJet,e$ to Xo$W to ($a0atically i0&$o;e stu(ent ac,ie;e0ent=  P,e ste&s in t,e action &lan beloX ai0 to set u& t,e syste0s 
nee(e( to &$o;i(e cla$ity on (aily inst$uctionQ o&e$ationsQ e:&ectations an( accountability )o$ cont$ibutinJ to t,e co00on ;ision )o$ 
t,e Eac,el I= Koel 6i((le <c,ool= 
 
2*-1A-)#+( P1-(0  I()$%#3 T-%>$)/ -(& ,+-1/ 
 
Hcco$(inJ to t,e EbP t,e tu$na$oun( sc,ool Xill be [u(Je( success)ul in t,e tu$na$oun( e))o$ts X,en t,e stu(ents it se$;es a$e 
&e$)o$0inJ at le;els co0&a$able to stu(entsA a;e$aJe &e$)o$0ance in loXN&o;e$ty sc,ools ac$oss t,e state= <c,ools Xill be $efui$e( 
to 0eet ac,ie;e0ent le;els in t,e co$e aca(e0ic sub[ects t,at efual o$ e:cee( t,e a;e$aJe le;el )o$ t,e stateAs nonNloXNinco0e 
stu(ents=  
 
KO2L 6C//L2 <-^OOL 
 
P,e )i$st table s,oXs &e$cent &$o)icient an( a(;ance( by J$a(e an( sub[ect )o$ t,$ee yea$s an( sets ta$Jets )o$ t,e ne:t t,$ee yea$s= 
 
N+$1 :#&&1$ 567++1 \)7 ,%-&$ A6-&$34 .5AP ;$%6$() ;%+F#6#$() -(& -&*-(6$&0 
`$a(e <ub[ect 899e  899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
Ft,  Eea(inJ 8L >> 8B PI/ BL F9 e9 
 6at,  8e 8F 8G=L PI/ BL LL F8 
 T$itinJ "U "U=L 8B PI/ BL LL F9 
et,   Eea(inJ  >9 >8 8e PI/ BL F9 FL 
 6at,  "F=L "F=L 8e PI/ B9 BG LL 
 T$itinJ 8G "F >8=L PI/ BL LL FL 
Gt, Eea(inJ  8> >9 8B=L PI/ B9 L> F> 
 6at,  L=L "" "9 PI/ >9 B9 L9 
 T$itinJ "" "G "" PI/ >9 B9 L9 



 ">> 

 
P,e )olloXinJ tables s,oX -<HP J$oXt, (ata by sc,ool )o$ $ea(inJQ X$itinJQ an( 0at,Q Xit, a line co0&a$inJ t,e &e$centaJe J$oXt, 
Xit, t,e stateAs J$oXt, )o$ bot, bEL an( nonNbEL c,il($en=  P,e (ata o) t,e nonNbEL c,il($en Xill be use( to set ta$Jets )o$ LaWe 
stu(ents )o$ 89""N89">= 
 
N+$1 :#&&1$ 567++1 \)7 ,%-&$ A6-&$34 .5AP >%+E)70 
 899e 899G 899U UVSV UVSS ,OAL UVSU ,OAL UVSX ,OAL 
E2H/CK` POPHL BB L9 >G PI/ m m m 
<tate bELgnonNbEL 
REea(inJS 

BFgL8 BGgL" BegL8  NNN NNN NNN 

TECPCK` POPHL L8 BG LB PI/ m m m 
<tate bELgnonNbEL 
RT$itinJS 

BGgL8 BGgL8 BUgL8  NNN NNN NNN 

6HP^ POPHL B> B9 B9 PI/ m m m 
<tate bELgnonNbEL 
R6at,S 

BFgL" BegL8 BegL"  NNN NNN NNN 

m 6eets o$ e:cee(s state a;e$aJe )o$ nonNbEL stu(ents 
 
A6)#+( P1-( 
 
Po ensu$e success )o$ KoelAs stu(ents an( teac,e$s in t,e u&co0inJ yea$ an( to 0eet t,ese a0bitious JoalsQ c$itical ste&s 0ust be 
taWen to a(($ess t,e cu$$ent Ja&s t,at e:ist=  P,e t$ans)o$0ation action &lan beloX (etails s&eci)ically t,e ste&s t,at Xill be taWen to 
($a0atically i0&$o;e t,e sc,ool=  P,ese ste&s a$e o$JaniYe( into t,$ee essential le;e$s t,at (e;elo& t,e le;el o) ca&acity necessa$y 
)o$ i0&$o;e0entD buil(inJ inst$uctional an( o&e$ational syste0sQ su&&o$tinJ &$o)essionalsQ an( enJaJinJ t,e co00unity= 
 
C0&$o;e0ent Le;e$ "D  Iuil(inJ Cnst$uctional <t$uctu$esQ <yste0s an( P$ocesses 
 
H t,o$ouJ, analysis o) fuantitati;e an( fualitati;e (ata $e;eale( t,at Koel lacWs t,e CK<PE\-PCOKHL <PE\-P\E2<Q <]<P26<Q HK/ 
PEO-2<<<2< to ($i;e stu(ent ac,ie;e0ent=  <o0e st$uctu$es a$e un(e$ (e;elo&0entQ but t,e establis,0ent o) syste0s 0ust be 
accele$ate( t,$ouJ, t,e i(enti)ication an( co(i)ication o) &$actices by all sta)) 0e0be$s ac$oss t,e sc,ool=  6s= IooW,a$(tAs Xill 
select a ht$ans)o$0ation tea0Qi a J$ou& o) teac,e$ lea(e$ $e&$esentati;es X,o Xill $es&onsible )o$ lea(inJ t,is e))o$t= 
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 P,e )i$st ste& to i0&$o;e0ent is syste0atiYinJ &$actice so t,at it 0eets stateQ nationalQ an( &$o)essional stan(a$(sQ an( taWes it 
)u$t,e$ by i(enti)yinJ enJaJinJ a&&$oac,es to o))e$inJ a ,iJ, fuality lea$ninJ e:&e$ience )o$ stu(ents=  KoelAs cu$$iculu0 Jui(es Xill 
be (e;elo&e( (u$inJ su00e$ 89"9 an( t,$ouJ,out t,e ne:t tXo yea$s by a select an( $e&$esentati;e J$ou& o) teac,e$ lea(e$s X,o 
Xill Xo$W on (etaile( cu$$icula$ &lans )o$ 0a[o$ sub[ect a$eas=  P,is Xo$W Xill utiliYe bacWXa$( &lanninJ an( Xill 0a& to bot, -olo$a(o 
state stan(a$(s=  P,ese 0a&s Xill in(icate X,at teac,e$s nee( to teac, an( X,at stu(ents nee( to WnoXQ an( Xill be bot, ;e$tically 
an( ,o$iYontally a$ticulate(= 
 
P,e cu$$iculu0 Jui(es Xill be t,e )oun(ation u&on X,ic, all lessonsQ tasWsQ an( assess0ents a$e base(=  P,ese Jui(es Xill (e)ine 
&e$)o$0ance 0easu$es )o$ eac, stan(a$( Xit,in $ea(inJQ X$itinJQ 0at,Q scienceQ an( social stu(ies=  Cnclu(e( in t,ese Jui(es Xill be 
a set o) inte$;entionsQ &$o;i(inJ teac,e$s Xit, Jui(ance on (i))e$entiatinJ class$oo0 inst$uction to 0eet in(i;i(ualiYe( nee(s o) 
stu(entsQ X,ile ,el&inJ all stu(ents attain stan(a$(s=  P,is (i))e$entiate( a&&$oac, Xill acco$(inJly $efui$e ti0e built into eac, 
lesson )o$ inte$;entionQ accele$ation an( $eNteac,inJ (e&en(inJ on t,e teac,e$sA assess0ent o) eac, stu(entAs 0aste$y o) t,e 
stan(a$(s=  Hll teac,e$s Xill be e:&ecte( to aliJn lesson ob[ecti;esQ tasWsQ an( assess0ents to t,ese Jui(es t,$ouJ,out t,e yea$=  
`$a(inJ &$actices Xill be also be aliJne( Xit, 0aste$y o) stan(a$(s an( Xill $e)lect bot, &$o(uctQ as Xell as &$oJ$ess=  
-o$$es&on(inJlyQ Ye$os Xill not be &e$0itte( an( stu(ents X,o a$e not co0&letinJ Xo$W o$ 0eetinJ stan(a$(s Xill be su&&o$te( 
Xit, t,$ouJ, inte$;ention until 0aste$y is $eac,e(=   O&&o$tunities to collabo$ate an( $eassess t,e cu$$iculu0 Jui(es an( lessons 
Xill be an in,e$ent co0&onent in t,e &$ocess set u& )o$ P$o)essional Lea$ninJ -o00unities RPL-s (iscusse( un(e$ C0&$o;e0ent 
Le;e$ 8S=  P,e cu$$iculu0 Jui(es Xill o$JaniYe an( ($i;e t,e content an( a&&$oac, to inst$uction in KoelAs class$oo0sQ X,ile t,e 
0aste$ sc,e(ule Xill be $est$uctu$e( in suc, a Xay t,at 0a:i0iYes i0&le0entation=  P,is 0eans inclu(inJ in t,e sc,e(ule (aily ti0e 
)o$ teac,e$s to 0eet in PL-s= 
 
H 0et,o( )o$ su&&o$tinJ eac, stu(entAs in(i;i(ual lea$ninJ nee(s is to o$JaniYe stu(ents into J$ou&s o) "8N"L )o$ hlea$ninJ )a0ilies=i  
P,e teac,e$ X,o lea(s eac, lea$ninJ )a0ily o) stu(ents Xill be t,e 0ain &oint o) contact )o$ &a$ents in t,e sc,ool=  Cn a((itionQ t,e$e 
Xill be a (e)ine( set o) (eli;e$ables an( Jui(elines )o$ 0aWinJ t,e 0ost out o) lea$ninJ )a0ilies=  Peac,e$s ,ea(inJ u& lea$ninJ 
)a0ilies Xill be in c,a$Je o) ,el&inJ stu(ents co0&lete an( $eJula$ly u&(ate t,ei$ Pe$sonal 2(ucation Plans RP2PsS=  P,is is t,e c$itical 
(ocu0ent all counselo$s an( teac,e$s Xill use to best 0eet t,e nee(s an( su&&o$t t,e &$oJ$ess o) eac, in(i;i(ual stu(ent=  P,en 
t,ese (ocu0ents a$e an e:cellent Xay o) looWinJ at in(i;i(ual stu(ent (ata (u$inJ PL-s= 
 
Hn Eac,el I= Koel REIKS ^an(booW bOE <PHbb Xill be (e;elo&e( to co(i)y syste0s an( e:&ectations=  P,is ,an(booW Xill inclu(e a 
set o) &$otocolsgno$0s )o$ best &$actice o&e$ational 0anaJe0entQ inclu(inJ no$0s an( tools )o$ co00unication Rinclu(inJ e0ailinJQ 
announce0entsQ &,one calls ,o0eQ a(;ance notice o) 0eetinJsQ stu(ent atten(anceQ &$o)essional e:&ectations $eJa$(inJ absences 
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an( ta$(inessSd teac,e$Q stu(entQ an( &a$ent e:&ectationsd suc, as e:&ectations )o$ e:e0&la$y stu(ent Xo$W an( t,e use o) 
s&acegt,e class$oo0 as a lea$ninJ en;i$on0ent=  2:&ectations )o$ atten(ance Xill also be (elineate( in t,e ,an(booW=  <uc, a 
,an(booW Xill ,el& Xit, t,e lacW o) cla$ity in $eJa$( to &$o)essional no$0s an( e:&ectations t,at cu$$ently e:ists= 
 
Cn su&&o$t o) t,e buil(inJ o) inst$uctional syste0s at KoelQ t,e Ieacon KeiJ,bo$,oo( -ente$ o))e$s an a)te$ sc,ool &$oJ$a0 an( 
su00e$ aca(e0y t,$ouJ, a &a$tne$s,i& Xit, t,e sc,ool=  Koel Ieacon KeiJ,bo$,oo( -ente$ o))e$s hout o) sc,ool ti0ei 
&$oJ$a00inJQ &a$ent enJaJe0entQ &a$tne$ coo$(ination an( X$a&Na$oun( se$;ices=  Po t,is en(Q t,e -ente$ &a$tne$s Xit, (oYens o) 
o$JaniYations to su&&o$t t,e success o) yout, an( )a0ilies to )acilitate onNsite se$;ice &$o;isionQ ensu$inJ access to co00unityN
base( se$;ices=  T,at 0aWes t,is Ieacon KeiJ,bo$,oo( -ente$ unifue )$o0 ot,e$ a)te$Nsc,ool &$oJ$a0sQ ,oXe;e$Q is t,at ce$ti)ie( 
Koel teac,e$s Xill be ,i$e( to sta)) bot, t,e a)te$ sc,ool an( su00e$ &$oJ$a0s to 0aWe t,e essential connection betXeen X,at is 
beinJ tauJ,t an( lea$ne( (u$inJ t,e sc,ool (ay to t,e a)te$Nsc,ool tuto$inJ an( inte$;ention su&&o$t=  P,is Xill &$o;i(e t,e 
o&&o$tunity )o$ teac,e$s to Xo$W in s0all J$ou&s o$ in(i;i(ually Xit, stu(ents to accele$ate lea$ninJ )o$ all stu(ents at all le;els o) 
&$o)iciency=   
 
CnteJ$al to success is t,e (e;elo&0ent o) syste0s )o$ accountability an( 0easu$inJ &$oJ$ess=  H st$uctu$e( a&&$oac, to o;e$all 
&$oJ$a0 0onito$inJ Xill ,el& teac,e$s on an onJoinJ basis ta$Jet inte$;ention=  P,ese (ata Xill also ($i;e PL- 0eetinJsQ su&&o$t t,e 
sc,ool )aculty in 0aWinJ (ete$0inations about t,e e))ecti;eness o) t,e inst$uctional st$ateJies beinJ utiliYe( in te$0s o) 0eetinJ 
state stan(a$(s=  Koel Xill Xo$W Xit, /P<A /e&a$t0ent o) Hssess0ent Eesea$c, an( 2;aluation to select )$o0 a batte$y o) benc,0a$W 
assess0ents t,ose t,at Xoul( be 0ost e))ecti;e Ji;en t,e ,iJ, sc,ool cu$$icula$ Joals=  jualitati;e (ata t,$ouJ, class$oo0 
obse$;ation an( sc,ool ;isit obse$;ation Xill also be collecte( in o$(e$ to best 0onito$ inst$uction an( &lan i0&le0entation an( to 
i(enti)y X,en cou$se co$$ection is $efui$e(= 
 
Cn o$(e$ to establis, a neX 0ission an( ;ision )o$ t,e sc,ool t,at (e;elo&s oXne$s,i& )o$ t,e inst$uctional a&&$oac, outline( abo;eQ 
Koel sta)) an( )aculty Xill atten( a $et$eat sc,e(ule( in HuJust=  P,e t$ans)o$0ation tea0 Xill also 0eet in a $et$eat settinJ bot, 
(u$inJ t,e su00e$ an( in 0i(NXinte$ to (e;elo& conc$ete $olesQ &lansQ an( &$otocols )o$ i0&le0entation an( to &e$)o$0 (ata 
analyses on &$oJ$ess=  P,is is a c$itical &iece in t,e e;aluation o) t,e &$oJ$a0 an( &$oJ$ess at t,e sc,ool le;el= 
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^i$e an /ean o) Cnst$uction to 
o$JaniYe an( lea( t,e st$ateJic 
&$o)essional su&&o$t &lan )o$ t,e 
sc,oolQ inclu(inJ )acilitatinJ PL-s an( 
coac,inJ 

cune 89"9 P$inci&al bP2 /ean o) Cnst$uction 
,i$e( 

^i$e an e:ecuti;e coac, to Xo$W Xit, 
t,e &$inci&al  

HuJust 89"9 P$inci&al 
2:ecuti;e coac, 
2/ o) O<P 

Pay )o$ e:ecuti;e coac, -oac, ,i$e( 

^i$e a -o00unications 6anaJe$ to 
)acilitate an( en,ance co00unity 
in;ol;e0ent an( &a$ent enJaJe0ent= 

cune 89"9 P$inci&al 
<u&&o$t )$o0 
co00unity 
0e0be$s 

bP2 -o00unity 6anaJe$ 
,i$e( 

C(enti)y a t$ans)o$0ation tea0 X,o 
Xill lea( t,e sc,ool in i0&le0entinJ 
t,e 0ission an( ;isionQ base( on co$e 
;alues 

cune 89"9 P$inci&al <election o) tea0 Eoste$ o) 
t$ans)o$0ation tea0Q 
inclu(inJ $oles an( 
$es&onsibilities 

P$o;i(e $et$eats (u$inJ su00e$ )o$ 
sta)) 0e0be$s to (e;elo& a 0ission 
an( ;ision )o$ a sc,oolNXi(e 
co00it0ent )o$ e:&ectations an( 
&$actices aliJne( to sc,ool 
i0&$o;e0entQ an( to continue 
&lanninJ an( 0onito$inJ 

<u00e$ 89"9 
<u00e$ 89"" 
<u00e$ 89"8 

P$inci&alQ 
P$ans)o$0ation 
Pea0 
Peac,e$s 
2:te$nal Pa$tne$s 

bacilityg0eals 
Pe$ (ie0 &ay )o$ teac,e$s 
bacilitato$ R&ossibleS 
 

HJen(a )$o0 $et$eats 
an( (eli;e$ables 
R&lanninJ (ocu0entsS 
Eoste$ o) atten(ees 

P$o;i(e a $et$eat )o$ t$ans)o$0ation 
tea0 0i(NXinte$ to (o 0i(Nyea$ (ata 
analysis 

canua$y 89"" P$inci&al 
P$ans)o$0ation 
Pea0 

bacilityg0eals 
bacilitato$ R&ossibleS 
 

HJen(a )$o0 $et$eat 
an( (eli;e$ables 
R&$oJ$ess 0onito$inJS 
Eoste$ o) atten(ees 
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/e;elo& cu$$iculu0 Jui(es t,at a$e 
;e$tically an( ,o$iYontally aliJne(Q 
base( on -O state stan(a$(s  
\se bacWXa$( (esiJn as &a$t o) 
0a&&inJg&lanninJ &$ocess 
 

Eea(inJQ 
X$itinJ an( 
0at, 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"9 
 
<cience an( 
social stu(ies 
cu$$iculu0 
Jui(es 
co0&lete( by 
HuJust 89"" 

P$inci&al 
P$ans)o$0ation 
Pea0  
Peac,e$s 
2:te$nal Pa$tne$ 

Pay )o$ teac,e$s -u$$iculu0 Jui(es 
(e;elo&e( an( utiliYe( 
by all teac,e$s )o$ 
&lanninJ 

/e;elo& a 0aste$ sc,e(ule t,at 
&$o;i(es ti0e )o$ (aily PL-s 

6ay 89"9 P$inci&al  
P$ans)o$0ation 
Pea0 

 <c,e(ule (e;elo&e( 

O$JaniYe J$ou&s o) "8N"L stu(ents 
into hlea$ninJ )a0iliesQi Xit, a 
(e)ine( set o) (eli;e$ables an( 
Jui(elines inclu(inJ su&&o$tinJ 
in(i;i(ual stu(entsQ beinJ t,e &oint o) 
contact )o$ &a$ents 

HuJust 89"9 P$inci&al 
HP 
/ean o) 
Cnst$uction 
Peac,e$s 

Pi0e in sc,e(ule 
6ate$ials to Jui(e best 
&$actice )o$ stu(ent 
a(;iso$ies an( $elations,i& 
buil(inJQ suc, as P,e 
6o$ninJ 6eetinJ IooW 

hLea$ninJ ba0iliesi in 
sc,e(ule an( e;i(ence 
t,at su&&o$t is )u$t,e$ 
(e;elo&inJ $elations,i&s 
Xit, stu(ents an( 
)a0ilies an( &$o0otinJ 
stu(ent ac,ie;e0ent 

/e;elo& an EIK ^an(booW )o$ 
teac,e$s an( sc,ool sta)) to (elineate 
an( co(i)y sc,ool Xi(e o&e$ationalQ 
co00unicationQ an( &$o)essional 
&$actices 

cune 89"9 P$inci&al 
-o00ittee 

Eelease ti0e an( 0ate$ials 
)o$ &$intinJ 

Publication an( $e;ieX 
o) ,an(booW )o$ HuJust 
$et$eat 
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/e;elo& an( use (ist$ict $efui$e( 
su00ati;e an( )o$0ati;e 
assess0ents an( $eco$(inJ syste0sQ 
so t,at t,e &$oJ$ess o) all stu(ents is 
0onito$e( as stu(ents 0o;e t,$ouJ, 
t,e sc,oolQ as Xell as to in)o$0 
inst$uction= 

HuJust 89"9 
ROnJoinJS 

P$inci&alsQ 
P$ans)o$0ation 
Pea0Q 
Peac,e$sQ /P< 
Hssess0entQ 
Eesea$c, an( 
2;aluation 
P$oJ$a0 2;aluato$ 

/P< elect$onic benc,0a$W 
syste0Q &$eg&ost 
assess0entsQ $ub$icsQ 
&o$t)oliosQ $es&onse loJsQ 
an( stu(ent Xo$W 
 

OnNJoinJ analysis o) 
(ata in teac,e$ PL- 
0eetinJsQ Xit, 
i(enti)ication o) 
st$ateJies to $e0e(y o$ 
su&&o$t solutions=   
LoJ o) teac,e$ PL- 
sessions i(enti)yinJ 
analysis an( st$ateJy 
\se o) P2Ps 

6onito$ an( &$o;i(e )ee(bacW to 
teac,e$s on lesson &lanninJQ lesson 
(eli;e$y an( stu(ent Xo$W 

/aily P$inci&alQ 
P$ans)o$0ation 
Pea0 2:ecuti;e 
coac, 
/P< O))ice o) 
<c,ool Pu$na$oun( 

 P$otocols use( (aily to 
in)o$0 coac,inJ an( 
)ee(bacW con;e$sationsQ 
as Xell as to in)o$0 PL- 
Xo$W  

O))e$ an a)te$ sc,ool &$oJ$a0 an( 
su00e$ sc,ool aca(e0y t,$ouJ, a 
&a$tne$s,i& Xit, Ieacon 
KeiJ,bo$,oo( -ente$ 

<u00e$ 89"9 
6Nb beJinninJ 
<e&t 89"9 

P$inci&alsQ 
P$ans)o$0ation 
Pea0Q 
Peac,e$s 
-at,olic -,a$ities 

^i$e teac,e$s )o$ 8N> ,ou$s 
a)te$sc,ool &e$ (ay an( 
(u$inJ t,e su00e$ )o$ U9 
,ou$s o) teac,inJ )o$ 
su00e$ &$oJ$a0 
Hca(e0ic 0ate$ials 
P%$)%05 .'11 83 ,"##$%&3+ 
82 &.$ 0++'&'$(01 ST=,I 
4"(+'() 82 0 +'443%3(& 
)%0(& 

<tu(ent atten(ance 
$oste$s an( Xo$W 
&$o(uct (eli;e$ables 
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C0&$o;e0ent Le;e$ 8D  ^u0an -a&ital /e;elo&0ent 
 
P,e loX stu(ent ac,ie;e0ent an( lacW o) syste0s to 0anaJe inst$uctional &$actice at t,e sc,ool in(icates t,e nee( )o$ an 
e:&e$ience( inst$uctional lea(e$ to Xo$W in collabo$ation Xit, t,e &$inci&al to su&&o$t t,e i0&le0entation o) t,ese syste0s=  P,e 
h/ean o) Cnst$uctionQi t,e$e)o$eQ Xill be $es&onsible )o$ i0&le0entinJ a conce$te( e))o$t to &$o;i(e 0ulti&le su&&o$ts )o$ sta)) 
(e;elo&0ent an( successQ X,ic, is Wey to t,e ^\6HK -HPCPHL /2_2LOP62KP st$ateJy t,at Xill ($i;e stu(ent ac,ie;e0ent at Koel= 
 
P,e /ean o) Cnst$uction Xill Xo$W Xit, t$ans)o$0ation tea0 as a X,oleQ X,o Xill be $es&onsible )o$ )acilitatinJ &$o)essional lea$ninJ 
an( su&&o$t sc,oolNXi(eQ Xit, c$ossN)unctionalQ as Xell as (istinct $oles an( $es&onsibilities= P,e &$inci&alQ o) cou$seQ is $es&onsible 
)o$ consistent su&e$;ision o) teac,inJ sta))Q Xit, siJni)icant ti0e (aily s&ent in class$oo0sQ inclu(inJ a $es&onse 0et,o( )o$ s,a$inJ 
obse$;ations=  Hll 0e0be$s o) t,e t$ans)o$0ation tea0Q inclu(inJ t,e /ean o) Cnst$uction Xill s&en( ti0e in class$oo0sQ su&&o$tinJ 
teac,e$s an( &$o;i(inJ )ee(bacWQ )ocusinJ on inst$uction an( class$oo0 0anaJe0ent=  P,e t$ans)o$0ation tea0 Xill also con(uct 
lea$ninJ XalWs Xit, a &$otocol t,at t,ey (e;elo&e( toJet,e$= 
 
Po best su&&o$t t,e &$inci&al an( t,e 0y$ia( o) (e0an(s on ,e$Q s,e Xill ,a;e an e:ecuti;e coac, Xit, X,o0 s,e Xo$Ws=  
EecoJniYinJ t,at t,e Xo$W o) t,e tu$na$oun( &$inci&al is unifue an( taWes t,e &$inci&al abo;e an( beyon( ty&ical sc,ool lea(e$s,i& 
$es&onsibilitiesQ a coac, Xit, X,o0 t,e &$inci&al can (e;elo& a st$onJ &$o)essional $elations,i& Xill be c$itical )o$ ,e$ oXn 
(e;elo&0ent=  /$aXinJ )$o0 t,e -LH<< 0o(el (e;elo&e( by t,e KeX Peac,e$ -ente$ an( t,e Hssociation o) -ali)o$nia <c,ool 
H(0inist$ato$sQ t,e a&&$oac, )o$ e:ecuti;e coac,inJ )o$ tu$na$oun( &$inci&als is t,e )olloXinJD  P,e coac, is a V(i))e$ent obse$;e$V o) 
t,e coac,ee an( ,isg,e$ conte:t=  I$inJinJ a (i))e$ent &e$s&ecti;e to t,e $elations,i&Q t,e coac, can see bot, ci$cu0stances an( 
&ossibilities t,at t,e coac,ee canot=  P,e coac,inJ $elations,i& is base( u&on t$ust an( &e$0ission=  P,e coac, 0o;es betXeen 
inst$uctional an( )acilitati;e coac,inJ st$ateJies base( u&on assess0ent o) t,e coac,eeos nee(s an( in &u$suit o) aJ$ee(Nu&on Joals=  
P,e coac,os )un(a0ental co00it0ent is to stu(ent successQ an( t,e coac, Xill a&&$o&$iately &us, t,e coac,ee to t,at en(=   
 
Hn assess0ent o) t,e &$inci&alAs lea(e$s,i& st$enJt,s an( XeaWnesses Xill be con(ucte( betXeen cune an( HuJust 89"9=  b$o0 t,at 
assess0entQ t,e e:ecuti;e coac, an( &$inci&al Xill set lea(e$s,i& Joals )o$ t,e yea$=  P,e coac, Xill Xo$W Xit, t,e &$inci&al to 
ac,ie;e t,e lea(e$s,i& Joals t,$ouJ,out t,e yea$Q Xit, at least one )aceNtoN)ace 0eetinJ eac, 0ont,=   
 
Cn a((ition to en,ancinJ t,e &$inci&alAs lea(e$s,i& sWillsQ t,e coac, Xill be e:&ecte( to ,el& t,e &$inci&al ($i;e i0&$o;e( stu(ent 
ac,ie;e0ent=  /u$inJ t,ese obse$;ation &e$io(s an( 0eetinJsQ t,e coac, Xill $e;ieX su00ati;e an( )o$0ati;e stu(ent (ata Xit, t,e 
&$inci&al an( (ata collecte( on teac,e$ e))ecti;eness t,$ouJ, use o) t,e obse$;ation &$otocol=  P,ey Xill s&en( ti0e toJet,e$ 
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con(ucinJ obse$;ationsQ )ocusinJ on a$eas note( in t,e PL- Xo$W as ta$Jete( a$eas=  P,e &$inci&al Xill also &a$tici&ate in a su00e$ 
tu$na$oun( &$inci&alAs $et$eat an( 0ont,ly tu$na$oun( lea(e$s,i& institutes to ,a;e t,e o&&o$tunity to 0eet in &$o)essional lea$ninJ 
netXo$Ws Xit, colleaJues also enJaJe( in tu$na$oun( lea(e$s,i&= 
 
<i0ila$lyQ t,e &$inci&al Xill be $es&onsible )o$ ensu$inJ t,at lea(e$s,i& tea0 0e0be$s a$e Xell efui&&e( an( a$e &e$)o$0inJ in t,ei$ 
$oles as sc,ool lea(e$sQ su&e$;isinJ an( at ti0es se$;inJ as a coac, )o$ t,e0Q an( t,eyQ in tu$n se$;e in a coac,inJ ca&acity )o$ 
teac,e$s=  P,e lea(e$s,i& tea0 Xill &a$tici&ate in a su00e$ tu$na$oun( lea(e$s,i& tea0 $et$eat to )u$t,e$ (e;elo& t,e &lan )o$ t,e 
u&co0inJ yea$ an( to &$e&a$e )o$ t,e LN(ay X,oleNsta)) $et$eat= 
 
P,e a&&$oac, )o$ teac,e$ &$o)essional (e;elo&0ent at t,e sc,ool Xill consist o) t,e )olloXinJD 

"=   <u00e$ $et$eats )o$ &lanninJ an( &$e&a$ation )o$ t,e sc,ool yea$D 0issiong;isionQ cu$$iculu0 0a&&inJQ no$0 settinJQ 
&lanninJQ (ata tea0 &$e&a$ation= 

8=   TeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs in X,ic, (ata is analyYe(Q inst$uctional st$ateJies a$e i(enti)ie( an( teac,e$s 
su&&o$t eac, ot,e$ in &lanninJ )o$ i0&le0entationQ )olloXe( by $e)lection an( ne:t ste&s 

>=   CnNclass$oo0 coac,inJ su&&o$t 
B=   h6o(el class$oo0si )o$ teac,e$s to obse$;e best &$acticeQ as Xell as &ee$ obse$;ation 
L=   6ont,ly X,oleNsta)) &$o)essional (e;elo&0ent sessions base( u&on nee(s t,at a$ise )$o0 t,e PL- Xo$W 
F=   O&&o$tunities )o$ )aculty an( sta)) to in(i;i(ualiYe &$o)essional lea$ninJ t,$ouJ, atten(inJ Xo$Ws,o&s o$ con)e$ences outsi(e 

o) sc,ool 
 

P,is Xo$W Jets e:ten(e( t,$ouJ,out t,e yea$ in XeeWly ;e$tical an( ,o$iYontal PL- 0eetinJs=  /u$inJ t,ese st$uctu$e( Xo$W ti0esQ 
tea0s 0eet to analyYe (ata an( ($aX conclusionsQ set a &lan )o$ a(($essinJ t,e issues t,at e0e$Je )$o0 t,e analysis Xit, s&eci)ic 
inte$;entions o$ st$ateJiesQ an( c,ecW in 0et,o(s a)te$ a&&lyinJ t,e st$ateJy t,$ouJ, a $eNe:a0ination o) (ata=  P,ese inte$;entions 
Xill ce$tainly inclu(e t,e sc,oolNXi(e st$ateJies i0&licit in PI<Q EtC an( lite$acy st$ateJies ac$oss content a$easQ as Xell as a((itional 
st$ateJies to &ull into t,e con;e$sation as inst$uction i0&$o;es an( nee( a$eas beco0e 0o$e ta$Jete(=  6e0be$s o) t,e lea(e$s,i& 
tea0 Xill )acilitate t,e XeeWly PL- 0eetinJs= Hn e:a0&le o) t,is &$ocess is t,e h/ataNTisei a&&$oac,Q s,oXn in biJu$e H= 
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biJu$e HD P,e /ataNTise C0&$o;e0ent P$ocess 

 
 
P,e (ata Xise inst$uctional i0&$o;e0ent &$ocess -3(&3%, $( &/%33 K32 #/0,3,H #%3#0%3I '(:"'%3I 0(+ 0-&@  A, &/3 )%0#/'- -3(&%01 &$ 
&/', #%$-3,, ,/$.,I &/', #0&/.02 $4 #/0,3, ', -2-1'-01 0(+ %3:"'%3, ,-/$$1, &$ -$(,',&3(&12 %3D'(:"'%3 0(+ 0-& 0--$%+'()12@   
 
Cn t,e h&$e&a$ei &,ase o) t,e /ata Tise C0&$o;e0ent P$ocess R<te&s " an( 8SQ PL-s RX,ic, 0ay also be calle( (ata tea0sS o$JaniYe 
)o$ collabo$ati;e Xo$W an( buil( assess0ent lite$acy=  P,is &,ase o) t,e /ata Tise is a oneNti0e e;ent an( Xill taWe &lace (u$inJ t,e 
su00e$ $et$eatQ as it sets t,e staJe )o$ infui$eNact &a$ts o) t,e &$ocess t,at t,e PL-s Xill cycle t,$ouJ, (u$inJ t,e yea$=  Cn t,e 
hinfui$ei &,ase o) t,e /ata Tise P$ocess R<te&s >Q BQ LSQ (ata tea0sgPL-s (e;elo& a (ata o;e$;ieXQ (iJ into t,e (ata by analyYinJ itQ 
an( Wey e:a0ine inst$uctional &$actices=   P,en in t,e hacti &,ase R<te&s FQ eQ GSQ teac,e$s (e;elo& an action &lanQ as Xell as a &lan to 
assess stu(ent &$oJ$essQ t,en use t,e st$ateJy o$ inte$;ention in t,e class$oo0Q an( co0e bacW to t,e PL- to s,a$eQ $e)lectQ an( 
(ete$0ine ne:t ste&s=  P,is is X,en t,e P$ocess cycles bacW a$oun( to t,e hinfui$ei &,ase= 
 
/e&en(inJ on t,e sto$y t,e (ata tellQ t,e &$oble0 o) &$actice i(enti)ie(Q t,e st$uctu$e o) t,e PL-Q t,e )acilitato$ o) t,e PL- an( ot,e$ 
unifue ;a$iablesQ t,e a0ount o) ti0e s&ent on eac, &,ase an( eac, ste& Xit,in t,e &,ase Xill ;a$y=  Hn enti$e hinfui$ei &,ase coul( 
)it into t,e ,ou$ a PL- 0eets o$ t,e PL- 0ay (ete$0ine t,at ti0e is best s&ent Xit, [ust <te& > o$ <te& > an( BQ $e;ieXinJ an( (iJJinJ 
into t,e (ata an( $eally (ee&ly analyYinJ it=  
 
P,e ste&s o) t,e /ata Tise C0&$o;e0ent P$ocess a$e s,oXn in biJu$e I= 
 

The package containing data from last spring’s mandatory 
state exam landed with a thud on principal Roger Bolton’s 
desk. The local newspaper had already published an arti-
cle listing Franklin High as a school “in need of improve-
ment.” Now this package from the state offered the gory 
details. Roger had five years of packages like this one, shar-
ing shelf space with binders 
and boxes filled with results 
from the other assessments 
required by the district and 
state. The sheer mass of 
paper was overwhelming. 
Roger wanted to believe 
that there was something 
his faculty could learn from 
all these numbers that 
would help them increase 
student learning. But he 
didn’t know where to start. 

School leaders across 
the nation share 
Roger’s frustration. 

The barriers to construc-
tive, regular use of stu-
dent assessment data to 
improve instruction can 
seem insurmountable. 
There is just so much data. Where do you start? How do 
you make time for the work? How do you build your fac-
ulty’s skill in interpreting data sensibly? How do you build 
a culture that focuses on improvement, not blame? How 

do you maintain momentum in the face of all the other 
demands at your school? 

Our group of faculty and doctoral students at the Har-
vard Graduate School of Education and school leaders 
from three Boston public schools worked together for over 
two years to figure out what school leaders need to know 

and do to ensure that the 
piles of student assessment 
results landing on their 
desks are used to improve 
student learning in their 
schools. We have found 
that organizing the work of 
instructional improvement 
around a process that has 
specific, manageable steps 
helps educators build con-
fidence and skill in using 
data. After much discus-
sion, we settled on a process 
that includes eight distinct 
steps school leaders can 
take to use their student 
assessment data effectively, 
and organized these steps 
into three phases: Prepare, 
Inquire, and Act.

The “Data Wise” 
Improvement Process graphic shown at left illustrates the 
cyclical nature of this work. Initially, schools prepare for 
the work by establishing a foundation for learning from 
student assessment results. Schools then inquire—look 
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biJu$e I=  /ata Tise /etails 
PT2PAT2 
5)$; S0 O%>-(#O$ F+% .+11-?+%-)#*$ L+%9D  M"'1+'() 0 +0&0D $% '(:"'%2D80,3+ -"1&"%3 

• HssiJn /ata Pea0s 
• /e;elo& a st$uctu$e an( sc,e(ule t,at su&&o$ts infui$y an( collabo$ation 
• /e;elo& &$otocolsQ no$0sQ an( a collabo$ation st$uctu$e to su&&o$t (i))icult con;e$sations 
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• /e;elo& a sta)) un(e$stan(inJ o) sco$e $e&o$tsQ in)e$encesQ an( Wey conce&ts suc, asD $eliabilityQ ;ali(ityQ 0easu$e0ent e$$o$Q 
an( sa0&linJ e$$o$= 

• HXa$eness o) hJa0inJ t,e syste0i an( t,e (anJe$s o) teac,inJ to t,e test 
• C(enti)y Wey sou$ces o) (ata inclu(inJ benc,0a$W testsQ (ailygXeeWly in)o$0al assess0entQ an( ot,e$ stu(ent Xo$W t,at 

$e;eals un(e$stan(inJ 
 
IN_`IT2 
5)$; X0 .%$-)$ - D-)- O*$%*#$ED  H$. &$ #%3,3(& &/3 +0&0 

• Ee&acWaJe (ata to &$esent &atte$ns an( t$en(s to t,e teac,inJ sta)) 
• 2nJaJe teac,e$s in st$uctu$e( an( &$otocolN($i;en con;e$sations about X,at e:ists in t,e (ata 
• P,is o;e$;ieX can be a collabo$ati;e e))o$tQ t,ouJ, ti0e 0ay be bette$ s&ent X,en t,e Lea(e$s,i& Pea0 (e;elo&s t,e 

o;e$;ieXs 
 
5)$; a0 D#> #()+ D-)-D  I+3(&'42'() 0 L30%(3%D;3(&3%3+ P%$8135 

• HnalyYe stu(ent (ata to i(enti)y &$oble0s o) un(e$stan(inJ co00on to 0any stu(ents as s,oXn on assess0ents o$ stu(ent 
Xo$W 

• bocus on (ata bot, in t,e o;e$;ieX as Xell as ot,e$ sou$ces Rt$ianJulate (ataS 
• <u&&o$t an( &$otocols to ($i;e t,$ouJ, (i))icult &oints an( con;e$sations 
• H$$i;e at t,e Joal o) a s,a$e( un(e$stan(inJ o) X,at stu(ents nee( t,e 0ost 
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• /e;elo& a ;ision o) X,at e))ecti;e inst$uction o) t,e lea$ne$Ncente$e( &$oble0 looWs liWe 
• <u&&o$t )$o0 lea(e$s an( coac,es on X,at is actually ,a&&eninJ in class$oo0s ;e$sus X,at is nee(e( in class$oo0s n &/3 
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• /eci(e on an inst$uctional st$ateJy to sol;e t,e &$oble0 o) &$actice an( (e;elo& a ;ision o) X,at it Xoul( looW liWe in 
class$oo0s 

• T$itinJ t,e &lan an( (ocu0ent $oles an( $es&onsibilities 
• C(enti)y &$o)essional (e;elo&0ent an( inst$uction nee(e( to ac,ie;e t,e &lan 
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• /eci(e X,at s,o$tNQ 0e(iu0NQ an( lonJNte$0 (ata Xill be collecte( 
• -$eate s,o$tNQ 0e(iu0NQ an( lonJNte$0 Joals )$o0 t,e collecte( (ata 
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• 2nsu$e t,at e;e$yone is on t,e sa0e &aJe Rconsistency o;e$ con)o$0ityS 
• 6onito$ an( su&&o$t tea0 0e0be$s li;inJ u& to $es&onsibilities Raccountability )o$ (eli;e$ables at PL-sQ coac,inJ su&&o$tS 
• Hssess stu(ent &$oJ$ess ;ia (ata an( Joals 
• Ee;isit t,e infui$y ste&s to continue t,e i0&$o;e0ent &$ocess an( i(enti)y ne:t ste&s 

 
-oac,inJQ 0o(el class$oo0sQ an( &ee$ obse$;ation Xill se$;e as inNclass$oo0 su&&o$ts )o$ ensu$inJ t,e st$ateJies a$e beinJ 
i0&le0ente( an( e:ecute( st$ateJically to su&&o$t stu(ent lea$ninJ=  H teac,e$ Xill ,a;e at least tXo coac,inJQ 0o(el class$oo0Q o$ 
&ee$ obse$;ation e:&e$iences on a XeeWly basisQ co0&le0entinJ t,e PL- ti0e=  P,is Xo$W Xill buil( u&on t,e cu$$ent 6o(el Peac,e$ 
P$oJ$a0 at Koel= P,e o&&o$tunity )o$ teac,e$s to obse$;e ot,e$ teac,e$s enJaJe( in best &$actice is c$itical=  P,e$e Xill be one 
0o(el class$oo0 )o$ e;e$y content a$ea in t,e sc,oolQ buil(inJ toXa$( one 0o(el class$oo0 )o$ e;e$y content a$ea in e;e$y J$a(e=  
2ac, 0o(el class$oo0 Xill ,a;e sta$ ele0ents t,at 0ay inclu(e t,e )olloXinJD clea$ an( e:&licit st$uctu$esQ (i))e$entiate( st$ateJies 
to 0eet t,e 0ulti&le lea$ninJ styles in t,e $oo0Q (i))e$entiate( inst$uction t,$ouJ, inte$;entions )o$ stu(ents at (i))e$ent le;els o) 
&$o)iciencyQ best &$actice Xit, PI<Q e))icient an( e))ecti;e use o) t,e class$oo0 as a lea$ninJ en;i$on0entQ an( st$ateJies t,at alloX 
stu(ents to Xo$W coo&e$ati;ely=  P,is last ele0ent co0bines all t,e best o) t,e a)o$e0entione( ele0ents=  Cn a class$oo0 t,at 
utiliYes coo&e$ati;e lea$ninJ st$ateJies XellQ stu(ents a$e J$ou&e( Xit, stu(ents o) (i))e$ent ability le;els=  P,e stu(ents Xo$W 
toJet,e$Q enJaJe( in a tasW in X,ic, t,e enti$e tea0 is $es&onsible )o$ bot, i0&$o;inJ sWills an( JaininJ content WnoXle(Je n 
toJet,e$ n an( beco0e $es&onsible )o$ t,e lea$ninJ o) eac, 0e0be$ o) t,e J$ou&=  H class$oo0 liWe t,isQ in X,ic, all ele0ents o) 
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best &$actice a$e &$esentQ se$;es as t,e best 0o(el )o$ ot,e$ teac,e$s to i0&$o;e t,ei$ oXn &$actice= Cn a((itionQ t,e /ean o) 
Cnst$uction Xill be t$aine( in -oJniti;e -oac,inJ st$ateJiesQ an( Xill Xo$W Xit, teac,e$s to a(a&t st$ateJies )o$ (ialoJue X,en 
(eb$ie)inJ lea$ninJ XalWs o$ 0eetinJ in PL-s=   
 
Hs s,oXn abo;eQ as &atte$ns an( issues in inst$uctional &$actice e0e$JeQ t,ese se$;e as t,e )ocal &oints )o$ 0ont,ly sta)) 
(e;elo&0ent sessions=  P,ese 0ont,ly sessions Xill also )ocus on o;e$all &$oJ$ess 0onito$inJ=  6ont,ly &$o)essional (e;elo&0ent 
(ays Xill &$o;i(e ti0e )o$ PL-sg(ata tea0s to 0eet an( to )ocus 0o$e intensi;ely on s&eci)ic inst$uctional st$ateJies=  bo$ e:a0&leQ 
sta)) ,a;e al$ea(y i(enti)ie( a Wey a$ea )o$ (e;elo&0entQ )ocusinJ on class$oo0 0anaJe0ent )$o0 an a(olescent (e;elo&0ental 
&e$s&ecti;eQ inclu(inJ tec,nifues )o$ (eNescalatinJ con)lict an( e0&oXe$inJ stu(ents=  <i0ila$lyQ as teac,e$s lea$n about t,ei$ oXn 
st$enJt,s an( a$eas in nee( o) J$oXt,Q t,ey XillQ in coo$(ination Xit, t,e t$ans)o$0ation tea0Q select t,ei$ oXn &$o)essional 
lea$ninJ o&&o$tunities t,at Xill ,el& t,e0 i0&$o;e t,ei$ &$actice= 
 
H c$itical a$ea t,at Xill cut ac$oss all &$o)essional (e;elo&0ent is t,e teac,e$As use o) tec,noloJy to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ=  /P< is co00itte( to i(enti)yinJ )un(inJ sou$ces )o$ a tec,noloJy u&J$a(e in t,e tu$na$oun( sc,oolsQ inclu(inJ t,e 
le;e$aJinJ (ist$ict $esou$ces )o$ su&&o$tinJ teac,e$s in t,e use o) tec,noloJy=  Hs t,e tec,noloJy is assesse( an( u&J$a(e(Q 
a&&$o&$iate ti0inJ an( ent$y &oints )o$ su&&o$tinJ sta)) Xill be i(enti)ie(=  P,is inclu(es X,oleNsta)) t$aininJ o&&o$tunitiesQ PL- ti0e 
(e(icate( to usinJ tec,noloJy as a toolQ an( t$aininJs o))e$e( outsi(e sc,ool=  2nsu$inJ t,at all teac,e$s WnoX ,oX to use tec,noloJy 
e))ecti;ely as an inst$uctional tool is c$itical to b$inJinJ 8"st -entu$y lea$ninJ to t,e (ist$ictAs tu$na$oun( sc,ools= 
 
P,e$e a$e se;e$al ,u0an ca&ital initiati;es s&onso$e( by t,e O))ice o) <c,ool Pu$na$oun( RO<PSQ as Xell as Xit,in t,e (ist$ict t,at 
)u$t,e$ en,ance t,e &$o)essional su&&o$t st$ateJies outline( abo;e=  bi$stQ all sc,ools Xill (e;elo& a &$o&osal to ac,ie;e Cnno;ation 
<tatus=  /ist$ict sta)) )$o0 t,e O<P an( t,e O))ice o) <c,ool Ee)o$0 an( Cnno;ation Xill su&&o$t t,e (e;elo&0ent o) t,is &$o&osal=  
Ee0o;inJ $oa(blocWs t,at 0ay ,in(e$ t,e sc,oolsA ability to 0eet ($a0atic tu$na$oun( Joals is c$itically i0&o$tantQ X,ic, is X,y it is 
i0&o$tant to &$o;i(e t,e )le:ibility necessa$y )o$ tu$na$oun( sc,ools to 0aWe t,e 0ost o) &eo&leQ ti0e an( 0oney=  P,e 
(e;elo&0ent o) a $ec$uit0ent &lan )o$ )in(inJ an( ,i$inJ t,e best tu$na$oun( teac,e$s an( lea(e$s is al$ea(y un(e$Xay by t,e O<PQ 
X,o is &a$tne$inJ Xit, e:&e$ts in t,is a$ena=   Cn t,e sa0e ;einQ (e;elo&inJ e;aluations t,at (ete$0ine i) teac,e$s a$e a(,e$inJ to 
&$o)essional stan(a$(s an( a$e able to su&&o$t stu(ents in siJni)icant ac,ie;e0ent Jains is c$itically i0&o$tant=  P,e `ates 
boun(ationN)un(e( teac,e$ e;aluation Xo$W cu$$ent taWinJ &lace in t,e (ist$ict Xill be t,e basis u&on X,ic, tu$na$oun( sc,ools can 
st$uctu$e a neXQ a&&$o&$iate e;aluation syste0 )o$ teac,e$s=  binallyQ t,e Pu$na$oun( Cncenti;e P$oJ$a0 RPCPSQ i0&le0ente( in t,e 
secon( an( t,i$( yea$s o) t,e J$ant )un(inJ cycleQ Xill $eXa$( teac,e$ tea0s X,ose stu(ents ,a;e (e0onst$ate( siJni)icant J$oXt,=  
Kot only (oes t,is incenti;iYe tea0Nbase( collabo$ation in se$;ice o) i0&$o;e( stu(ent ac,ie;e0entQ it also &$o;i(es )inancial 
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su&&o$ts t,at Xoul( encou$aJe Joo( teac,e$s to stay in t,ei$ &ositions=  Cn t,is XayQ PCP se$;es as bot, a $eXa$( an( a $etention 
incenti;e= 
 
I3;%+*$3$() L$*$% U0  HA3-( .-;#)-1 D$*$1+;3$() 
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

/e;elo& an( i0&le0ent a sc,e(ule 
inclu(inJ $olesg$es&onsibilities )o$ t,e 
t$ans)o$0ation tea0 $eJa$(inJ 
)acilitatinJgsu&e$;isinJ PL-sQ 
con(uctinJ class$oo0 obse$;ationsQ 
an( coac,inJ 

cune 89"9 P$inci&al 
P$ans)o$0ation 
Pea0  

 <c,e(ule (e;elo&e( 

/e;elo& a sc,e(ule )o$ XeeWly PL- 
0eetinJs i(enti)yinJ ste& in t,e (ata 
cycle=  PL-s Xill 0eet in bot, content 
a$ea an( J$a(e le;el tea0s=  P,e 
sc,e(ule Xill in(icate &e$io(s )o$ 
coac,inJ an( &ee$ obse$;ation by 
teac,e$  

TeeWly beJinninJ 
HuJust 89"9 

P$inci&alQ 
P$ans)o$0ation 
Pea0Q Peac,e$s 
 

Pi0e in t,e sc,e(ule 
0an(ate( )o$ PL-s 
 

PL- aJen(asQ notesQ an( 
0inutesQ stu(ent P2Ps  

<elect J$a(e tea0 an( content a$ea 
tea0 lea(e$s to )acilitate 0eetinJsQ 
$es&onsible )o$ $e&o$tinJ out &$oJ$ess 

HuJust 89"9 Peac,e$ lea(e$s Eoles a$e un&ai( 
teac,e$ lea(e$s,i& 
o&&o$tunities 

<election o) teac,e$ 
lea(e$s 

/e;elo& clea$ &$otocols an( 
e:&ectations )o$ coac,inJQ &ee$ an( 
a(0inist$ati;e obse$;ationsQ inclu(inJ 
s&eci)ic )o$0s to &$o;i(e c$itical 
)ee(bacWd  

cune 89"9 /ean o) 
Cnst$uction 
P$ans)o$0ation 
Pea0 Peac,e$ 
Lea(e$s 
Peac,e$s 

P$intinJ P$otocols use( (aily to 
in)o$0 coac,inJ an( 
)ee(bacW con;e$sationsQ 
as Xell as to in)o$0 PL- 
Xo$W 

-on(uct lea$ninJ XalWs to collect (ata 
$eJa$(inJ i0&le0entation an( 

<e&t 89"9 P$inci&al 
HP 

P/ su&&o$t an( 
0ate$ials on 

\se o) &$otocol to collect 
c$itical (ata on 
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&$oJ$ess o) t,e t$ans)o$0ation &lan /ean o) 
Cnst$uction 
P$ans)o$0ation 
Pea0 

con(uctinJ lea$ninJ 
XalWs 

i0&le0entation 

-$eate a neX teac,e$ in(uction &lan 
inclu(inJ su&&o$tQ 0ento$inJ to 0eet 
t,e unifue nee(s o) neX teac,e$s 

cuneNHuJust 89"9 /ean o) 
Cnst$uction 
P$ans)o$0ation 
Pea0  
Peac,e$ Lea(e$s 
Peac,e$s 

Iest &$actice 
$esou$ces on neX 
teac,e$ in(uctionQ 
suc, as t,e booW 
bin(e$s an( Zee&e$s 

C0&le0entation o) neX 
teac,e$ in(uction &lan 

/e;elo& a h0anuali o) &$otocols t,at 
(elineates e:&ectationsd a li;inJ 
(ocu0ent t,at can be a0en(e( as t,e 
sc,ool i0&$o;es n a hbin(e$i t,at 
inclu(es t,e &$otocolsQ as Xell as 
0ate$ials )o$ P/ an( s&ace )o$ (ata 
an( $e)lection tools 

cuneNHuJust 89"9 /ean o) 
Cnst$uction 
P$ans)o$0ation 
Pea0  
Peac,e$ Lea(e$s 
Peac,e$s 

6ate$ials costs /e;elo&0ent an( use o) 
0anual 

P$o;i(e t$aininJ )o$ a(0inist$ato$s in 
)acilitatinJ a (ata cycleg&$ocess (u$inJ 
PL- sessions 

cune 89"9 P$inci&al 
P$ans)o$0ation 
Pea0 

Pi0e at t,e &$inci&al 
an( lea(e$s,i& tea0 
$et$eats 

-o0&letion o) t$aininJ 
an( e;i(ence o) e))ecti;e 
)acilitation 

P$o;i(e -oJniti;e -oac,inJ 
&$o)essional (e;elo&0ent )o$ t,e 
/ean o) Cnst$uction X,o Xill t,en t$ain 
teac,e$s in t,e st$ateJies 

Iy   Oct 89"9 P$inci&al 
Cnst$uctional 
bacilitato$sg 
-oac,es 

-ost o) t$aininJ 2;i(ence o) use o) 
st$ateJies in all 
inst$uctional 
con;e$sationsQ inclu(inJ 
PL-s 

/e;elo& &$inci&al lea(e$s,i& Joals an( 
sc,e(ule 0ont,ly coac,inJ sessions 

HuJust 89"9 P$inci&al 
2:ecuti;e -oac, 

 `oals an( sc,e(ule 

-on(uct an assess0ent o) t,e teac,inJ 
sta)) sWills usinJ a lesson ($i;en 

HuJustg<e&te0be$ 
89"9 

P$inci&alQ /ean 
o) Cnst$uction 

 -o0&lete( assess0ent 
Xit, ne:t ste&s )o$ 
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&$otocol sc,ool Xi(e P/ liste( 

C(enti)y 8N> 0o(el class$oo0s )o$ 
teac,e$s to obse$;e best inst$uctional 
&$actice by content a$eaQ buil(inJ on 
t,e 6o(el Peac,e$ P$oJ$a0 cu$$ently 
un(e$Xay 

Ko; 89"9 P$inci&al 
P$ans)o$0ation 
Pea0 

 C(enti)ication o) 
class$oo0s 

/e;elo& a sc,e(ule )o$ 0ont,ly 
X,oleNsta)) (e;elo&0ent aliJninJ 
)ocuses to a(($ess inst$uctional issues 
t,at e0e$Je )$o0 Xo$W in PL-s 

HuJust 89"9 
OnJoinJ 

P$inci&al 
P$ans)o$0ation 
Pea0 

 <c,e(ule (e;elo&e( 

P$o;i(e sta)) Xit, Xo$Ws,o& 
o&&o$tunities in class$oo0 
0anaJe0ent )$o0 an a(olescent 
(e;elo&0ental &e$s&ecti;e 

<e&t 89"9 P$inci&al 
HP 
Peac,e$s Xit, 
e:&e$tise in a$ea 
Rco Tillia0sS 

2:te$nal &$o;i(e$ o$ 
inte$nal su&&o$t )o$ 
lea(inJ sessionQ 
0ate$ials 

Eoste$ o) teac,e$s 
atten(inJQ e;i(ence o) 
use o) st$ateJies in 
class$oo0 

/e;elo& Cnst$uctional Pec,noloJy Plan 
to inc$ease teac,e$As use o) tec,noloJy 
to en,ance teac,inJ an( inc$ease 
stu(ent lea$ninJ= 
 EN$&3H DP! .'11 '+3(&'42 4"(+'() 
,$"%-3, 4$% &3-/($1$)2 "#)%0+3 0& 
&"%(0%$"(+ ,-/$$1, 0(+ #10(, &$ 
-$(&%'8"&3 -"%%3(& %3,$"%-3, &$ &/3 
"#)%0+3I 0, .311@  I+30112I &/3 ,-/$$1 
,/$"1+ #"%,"3 0 RHR -$5#"&3% #/0,3D'( 
5$+31@F 

Plan (e;elo&e( by 
canua$y 89"" 

P$inci&alQ 
P$ans)o$0ation 
Pea0Q 2:te$nal 
Pa$tne$ 

P/ sessions Cnst$uctional tec,noloJy 
&lanQ inclu(inJ 
tec,noloJy u&J$a(e an( 
teac,e$ t$aininJ 

/e;elo& an( sub0it a &$o&osal to 
ac,ie;e Cnno;ation status 

/ece0be$ 89"9  P$inci&alQ 
Peac,e$sQ  
O<P 

Peac,e$ $elease ti0e 
to X$ite &$o&osal 

P$o&osal to &$esent to 
Ioa$( o) 2(ucation 
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O))ice o) <c,ool 
Ee)o$0 an( 
Cnno;ation 

/e;elo& an( i0&le0ent a $ec$uit0ent 
&lan )o$ )in(inJ an( ,i$inJ t,e best 
talentQ bot, tu$na$oun( lea(e$s an( 
teac,e$s 

Plan )inaliYe( by 
Octobe$ 89"9 

O))ice o) <c,ool 
Pu$na$oun( 
^u0an 
Eesou$ces  

P$a;el an( 0ate$ials ^iJ, fuality sta))inJ an( 
,iJ, $etention $ates 

Eesea$c, an( (esiJn neX e;aluation 
syste0 in collabo$ation Xit, t,e `ates 
boun(ationN)un(e( Peac,e$ 
2))ecti;eness Xo$W taWinJ &lace 
(ist$ictNXi(e 

89"9N89"> O))ice o) <c,ool 
Pu$na$oun(Q 
`ates <tee$inJ 
-o00ittee 

Pi0e to (e;elo& Eollout o) neX 
e;aluation syste0 

/e;elo& an( i0&le0ent a syste0 o) 
tea0 incenti;es )o$ inc$ease( stu(ent 
ac,ie;e0entD Pu$na$oun( Cncenti;e 
P$oJ$a0 RPCPS 

canua$y 89""N89"> O))ice o) <c,ool 
Pu$na$oun(Q ^EQ 
2:te$nal 
Pa$tne$s 

O))ice o) <c,ool 
Pu$na$oun( ti0e to 
(e;elo& 

Eollout o) incenti;e 
&$oJ$a0 

 
 
C0&$o;e0ent Le;e$ >D  -o00unity Cn;ol;e0ent an( 2nJaJe0ent 
 
P,e t,i$( co0&onent to i0&$o;inJ ac,ie;e0ent at Koel is to &$o0ote -O66\KCP] CK_OL_262KP HK/ 2K`H`262KPQ in;itinJ 
&a$ents to beco0e &a$tne$s Xit, t,e sc,ool in su&&o$t t,ei$ stu(entsA lea$ninJ= 
 
/esc$ibe( abo;eQ t,e bK2-- Xill continue to &lay a Wey $ole in t,e collabo$ation betXeen co00unityQ sc,oolsQ an( (ist$ict= 
 
P,e &$inci&alQ t$ans)o$0ation tea0Q an( teac,e$s &lay a Wey $ole in establis,inJ t,ese connections=  H beJinninJ o) yea$ o$ientation 
Xill ,el& establis, 0ission an( ;ision base( on s,a$e( belie)s=  H ^o0e _isit P$oJ$a0 Xill buil( t$ust an( $elations,i&s betXeen t,e 
sc,ool an( ,o0e= 
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H -o00unications 6anaJe$ Xill be $es&onsible )o$ 0aWinJ essential connections an( buil(inJ syste0s an( o$JaniYinJ e;ents )o$ 
)acilitatinJ t,e linW betXeen &a$ents an( sc,ool=  <g,e Xill taWe on t,e )olloXinJ $es&onsibilitiesD 

• /e;elo&inJgo$JaniYinJ htea0i o) &a$entNstu(entsNteac,e$s to en,ance co00unication= 
• To$WinJ Xit, teac,e$s to &$o;i(e 0o$e o&&o$tunities )o$ stu(ents to [oin stu(ent o$JaniYations an( inco$&o$ate conce$ns 

$aise( in 0eetinJs into sc,ool (ecisions= 
• -on(uct a nee(s assess0entQ lea$ninJ ,oX to best en,ance co00unication Xit, &a$ents 
• /e;elo& a &,ysical an( ;isual (i$ecto$y o) t,e sc,ool 
• To$W Xit, a sta)) o$ co00unity 0e0be$ X,o Xill u&(ate t,e Xebsite 
• Eeassess an( $e;ise t,e use o) t,e &a$ent $oo0 to inclu(e st$ateJies to su&&o$t teac,inJ an( lea$ninJQ suc, as &a$ent &o$tal 

access 
• <c,e(ule h&a$ent &otlucWsi to s,oXcase co00unity 0e0be$sA sWills an( e:&e$tise by &$o;i(inJ o&&o$tunities to enJaJe an( 

efui& &a$ents in su&&o$t o) t,ei$ stu(entsA lea$ninJ 
 
P,e -o00unications 6anaJe$ Xill also be $es&onsible )o$ $eac,inJ out to t,e business co00unity an( Wey staWe,ol(e$s=  <g,e Xill 
con(uct an au(it o) cu$$ent co00unity $esou$ces an( &$oJ$a0s an( $eNaliJn su&&o$t to inc$ease e))ecti;eness to i0&$o;e KoelAs 
stu(ent ac,ie;e0ent outco0es=  <g,e Xill also )o$Je $elations,i&s Xit, local co00e$ce an( in(ust$y so t,at t,e sc,ool ,as close$ 
ties Xit, local co0&anies an( associations= 
 
2nsu$inJ t,e$e a$e Wey st$uctu$es built in to )acilitate onJoinJ co00unicationQ t,e -o00unications 6anaJe$ Xill Xo$W Xit, t,e 
Pa$ent Lea(e$s,i& Pea0 an( Xill Xo$W Xit, a sta)) o$ co00unity 0e0be$ to (e;elo& an( u&(ate t,e sc,ool Xebsite so t,at &a$ents 
an( co00unity 0e0be$s can access in)o$0ation about t,e sc,oolQ inclu(inJ ,o0eXo$W an( (etails o) t,e cu$$iculu0 &$o;i(e( in 
eac, J$a(e le;el= 
 
P,e sc,ool Xill also o))e$ classes )o$ &a$ents to lea$n 2nJlis, an( )o$ teac,e$s to lea$n <&anis,= 
 
I3;%+*$3$() L$*$% X0 .+33A(#)4 I(*+1*$3$() -(& 2(>->$3$()  
Description of Actions Steps   Timeline  Key Personnel  Resources  Benchmarks 

-ontinue o$JaniYinJ t,e se$ies 
o) 0eetinJs )o$ Wey 
staWe,ol(e$s (u$inJ t,e s&$inJ 
toQ in;ol;inJ t,e0 in t,e 

H&$il 89"9N
<e&t 89"9 

bK2-- P%$7'+3+ 82 +',&%'-& 0(+ A P1", 
D3(73% 

HJen(as o) co00unity 
0eetinJs an( (eli;e$ables 
)o$ eac, 0eetinJ 
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&lanninJ an( i0&le0entation 
i) i0&$o;e0ent st$ateJies 

P$e&a$e a sc,e(ule )o$ teac,e$ 
;isits to stu(entsA ,o0es 
R^o0e _isit P$oJ$a0S=  P,e 
loXest ac,ie;inJ stu(ents Xill 
be )i$st &$io$ity to $ecei;e t,e 
,o0e ;isit=  _isits Xill be 
con(ucte( in t,e )a0iliesA 
,o0e lanJuaJe 

<e&t 89"9 
 

Peac,e$s <0all sti&en( )o$ teac,e$ ;isits to 
stu(ent ,o0es 

^o0e ;isit loJ 

bu$t,e$ (e;elo& an( buil( t,e 
Pa$ent Lea(e$s,i& Pea0 

HuJust 89"9 P$inci&al 
P$ans)o$0ation 
Pea0 
-o00unications 
6anaJe$ 
/P< PbL Pea0 

6ate$ials an( s&ace )o$ 0eetinJs -alen(a$ o) 0eetinJs o) 
t,e PLP an( outco0es 

/e;elo& c$ossNsectional tea0s 
o) stu(entsQ &a$entsQ sc,ool 
sta))Q an( co00unity 0e0be$s 
to st$ea0line an( coo$(inate 
co00unications to all 
staWe,ol(e$sd c$eate a calen(a$ 
o) e;ents )o$ t,e c$ossN
sectional tea0sQ inclu(inJ 
co00unity se$;iceQ 
Xo$Ws,o&sQ cultu$al e;entsQ 
o&&o$tunities to ,ea$ stu(ent 
;oice 

HuJust 89"9 P$inci&al 
P$ans)o$0ation 
Pea0 
-o00unications 
6anaJe$ 
<c,ool Lea(e$s,i& 
Pea0 

6ate$ials an( s&ace )o$ 0eetinJs -alen(a$ o) 0eetinJs an( 
outco0es 

P$o;i(e 0o$e o&&o$tunities )o$ 
stu(ents to [oin stu(ent 

HuJust 89"9 P$inci&al Peac,e$g<ta))g-o00unity 
;oluntee$s 

-alen(a$ o) 0eetinJs an( 
outco0es 
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o$JaniYations an( inco$&o$ate 
conce$ns $aise( in 0eetinJs to 
sc,ool (ecisions 

Lea(e$s,i& Pea0 
-o00unications 
6anaJe$ 
P$ans)o$0ation 
Pea0 
<c,ool Lea(e$s,i& 
Pea0 

/o a nee(s assess0ent to 
(ete$0ine co00unity nee(sQ 
inclu(inJ ,oX to best 
(isse0inate in)o$0ation 
betXeen sc,ool an( ,o0e 

<e&t 89"9 -o00unications 
6anaJe$ 
Ieacon 

<u$;ey 0ate$ials an( &ostaJe 
costs 

Hnalysis o) su$;ey $esults 
an( i0&le0entation o) 
neX a&&$oac, acco$(inJ 
to )in(inJs 

O))e$ lanJuaJe classes in bot, 
2nJlis, an( <&anis, 

Oct 89"9 -o00unications 
6anaJe$ 

<ti&en( )o$ teac,e$s to teac, -alen(a$ o) class o))e$inJs 
an( atten(ance 

/e;elo& a &,ysical an( ;isual 
(i$ecto$y o) sc,ool sta)) RXit, 
&,otosQ $olesS to 0a& t,e 
$esou$ces in t,e sc,oold ,a;e 
as ,an(out an( on Xebsite 

<e&t 89"9 -o00unications 
6anaJe$ 

6ate$ialsQ i) necessa$y 6a& as ,an(out an( on 
Xebsite 

H&&oint a sta)) o$ co00unity 
0e0be$ X,o Xill lea( t,e 
(e;elo&0ent an( t,en &$o;i(e 
u&(ates to t,e sc,oolAs 
Xebsite=   

<e&t 89"9 P$inci&al 
-o00unications 
6anaJe$ 
<c,ool Tebsite 
6anaJe$ 

<u&&o$t o$ 0ate$ials nee(e( to 
(e;elo& Xebsite 

Position a&&ointe( 

Eeassess an( $e;ise use o) t,e 
&a$ent $oo0 to inclu(e 
st$ateJies to su&&o$t teac,inJ 
an( lea$ninJQ suc, as &a$ent 
&o$tal access 

<e&t 89"9 P$inci&al 
-o00unications 
6anaJe$ 

Pa$ent $oo0 bu(Jet  



 "L8 

<c,e(ule hPa$ent PotlucWsi to 
s,oXcase co00unity 
0e0be$s sWillsge:&e$tise by 
&$o;i(inJ o&&o$tunities to 
enJaJe an( efui& &a$ents in 
su&&o$t t,ei$ stu(entsA 
lea$ninJ 

<e&t 89"9 
OnJoinJ 
 

P$inci&al 
-o00unications 
6anaJe$ 
Peac,e$s 

6eetinJ s&ace 
Ee)$es,0ents 
P$inte( 6ate$ials 
Cn;itations 
Pe$sonnel ti0e to o$JaniYe e;ent 
an( &$e&a$e 0ate$ials 

-alen(a$ o) e;ents an( 
$oste$ o) atten(ees 

 
 
.+(61A/#+( 
 
P,e i0&$o;e0ent &lan (etaile( abo;e s,oXs ste&NbyNste& ,oX Koel 6i((le <c,ool Xill su&&o$t an( be su&&o$te( in 0aWinJ 
($a0atic inc$eases in stu(ent ac,ie;e0ent (u$inJ t,e ne:t t,$ee yea$s=  P,e )i(elity to i0&le0entation o) t,is &lan Xill be 0onito$e( 
to ensu$e t,e 0ost &oXe$)ul le;e$s an( actions ,a;e been i(enti)ie( an( t,atQ X,en i0&le0ente(Q a$e 0aWinJ a (i))e$ence=  <uc, 
0onito$inJ Xill &$o;i(e nee(e( e;i(ence to cou$se co$$ect in o$(e$ to 0eet establis,e( Joals= 
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T,ile eac, sc,ool inclu(e( in t,is J$ant ,as unifue )un(inJ nee(s base( on its cu$$icula$ &$oJ$a0 an( t,e &$o)essional (e;elo&0ent 
connecte( to itQ t,e$e a$e se;e$al costs t,at a$e consistent a0onJ all tu$na$oun( sc,ools=  Cn Jene$alQ t,e ht,e0ei o) t,e bu(Jeta$y 
ite0s &oints to ta$Jete( ca&acity buil(inJ in e;e$y sc,ool=  
 
P,e )i$st ca&acityNbuil(inJ costs a$e associate( Xit, ,i$inJ Wey 0e0be$s o) t,e lea(e$s,i& tea0=  P,ese $oles inclu(e a co00unity 
liaison an( a coo$(inato$ )o$ e:ten(e( (ay &$oJ$a00inJ=  P,ese in(i;i(uals Xill be $es&onsible )o$ lea(inJ t,e h&lansNXit,inNaN&lanQi 
as co00unity enJaJe0ent an( e:ten(e( (ay a$e i0&o$tant &ieces o) t,e o;e$all tu$na$oun( a&&$oac, an( a$e &$oJ$a0s unto 
t,e0sel;es=  P,e$e a$e ot,e$ lea(e$s,i& $oles t,at a$e s&eci)ic to eac, sc,oolQ suc, as t,e /ean o) Cnst$uctionQ X,ic, is co00on to 
Ko$t,Q 6ontbelloQ an( Koel=  P,ouJ, t,ey (i))e$ in title an( (o0ainQ t,ey a$e all )ocuse( on inst$uctional i0&$o;e0ent t,$ouJ, PL- 
)acilitation an( coac,inJ su&&o$t=  P,e ,i$inJ e:&enses )o$ Test /en;e$ P$e& a$e associate( (i$ectly Xit, t,ei$ &$o&ose( &lans 
&$e;iously (esc$ibe(= 
 
Hs (esc$ibe( in t,e int$o(uctionQ Wey to buil(inJ ca&acity in t,e sc,ools is taWinJ t,e ti0e an( cont$ibutinJ $esou$ces to t,e 
(e;elo&0ent o) a st$uctu$e(Q e:&licit tu$na$oun( &lan Xit, t,e i(enti)ication o) benc,0a$Ws an( 0onito$inJ t,e0 on a consistent 
basis=  Hcco$(inJlyQ t,e$e a$e se;e$al line ite0s in t,e bu(Jets t,at account )o$ t,e e:&enses o) ,ol(inJ $et$eatsQ alloXinJ ti0e )o$ 
&$inci&alsQ lea(e$s,i& tea0sQ an( sc,ool sta)) an( )aculty to Xo$W toJet,e$ to i0&le0ent an( 0onito$ t,e &lan )o$ ($a0atic 
i0&$o;e0ent=  P,e$e is )un(inJ )o$ eac, sc,ool to b$inJ in consultants o$ e:&e$ts as nee(e( )o$ $et$eats o$ to su&&o$t t,e 
(e;elo&0ent o) cu$$iculu0 Jui(es an(go$ to lea( t$aininJ in t,e use o) t,e Jui(es=  2:ecuti;e coac,inJ is anot,e$ i0&o$tant sou$ce 
o) ca&acity buil(inJ an( )un(inJ )o$ a coac, )o$ eac, &$inci&al is in t,e &lan= 
 
`$eenleeQ LaWeQ an( `il&in ,a;e s&eci)ic &$o)essional (e;elo&0ent nee(s acco$(inJ to t,e s&eci)ic cu$$icula$ &$oJ$a0s beinJ 
i0&le0ente( at t,e sc,ools=  `$eenlee nee(s su&&o$t )$o0 t,e Pa$tne$s,i&s in -o0&$e,ensi;e Lite$acy an( Xill $ecei;e t$aininJ an( 
su&&o$t )$o0 t,is o$JaniYation )$o0 t,e \ni;e$sity o) H$Wansas=  LaWe Xill utiliYe CI t$aininJQ in a((ition to EtC an( ot,e$ t$aininJ 
necessa$y )o$ i0&le0entinJ a ,iJ, fualityQ (i))e$entiate( cu$$iculu0 at t,e sc,ool=  Tit, t,e Joal o) ,a;inJ "99l o) its teac,e$s 
ce$ti)ie( in t,e 6ontesso$i 0et,o(Q `il&in Xill be sen(inJ t,ei$ teac,e$s to Jet t$aine( on an onJoinJ basis=   
 
]et t,ese Xill not be t,e sole sou$ces )o$ &$o)essional su&&o$ts=  bo$ eac, sc,oolQ an a0ount o) 0oney is set asi(e to &ay )o$ 
consultants to &$o;i(e coac,inJQ t$aininJQ an( ot,e$ &$o)essional su&&o$t as Ja&s beco0e 0o$e na$$oXly ta$Jete( an( nee(s a$ise=  
P,is ca&acity buil(inJ st$ateJy alloXs )o$ ti0ely an( )ocuse( (ecisions to be 0a(e to acco00o(ate an( (i$ectly a(($ess &$o)essional 
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J$oXt,=  P,e )inal c$itical touc,es on t,e ca&acity buil(inJ st$ateJy inclu(es )un(inJ )o$ $ec$uit0ent o) ,iJ, fuality teac,e$s an( 
lea(e$sQ as Xell as )o$ $eXa$(inJ n an( t,e$e)o$e incenti;iYinJ n teac,e$s X,o Xo$W toJet,e$ to i0&$o;e lea$ninJ outco0es )o$ t,ei$ 
stu(ents= 
 
2ac, bu(Jet also contains )un(inJ )o$ co00unity e;entsQ inclu(inJ out$eac, suc, as 0a$WetinJ an( a ,o0e ;isit &$oJ$a0 X,e$e 
teac,e$s Jo to eac, stu(entAs ,o0e to 0eet Xit, )a0ily 0e0be$s= 
 
P,e Joal o) t,e bu(Jet na$$ati;e is to illu0inate so0e o) t,e co$e &oints )$o0 t,e abo;e &lansQ an( to (e0onst$ate a $ationale )o$ 
t,e costs )oun( in t,e bu(Jet=  H (etaile( bu(Jet Xo$Ws,eet is attac,e(= 
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Hlliance )o$ 2:cellent 2(ucation= R899BS=  ^oX to ZnoX a `oo( H(olescent Lite$acy P$oJ$a0 T,en ]ou <ee OneD juality -$ite$ia to 
-onsi(e$=  Hlliance )o$ 2:cellent 2(ucation Cssue I$ie)= 6ay 899B= 
 
HtXellQ K= R"UUGS=  Cn t,e 6i((leD KeX \n(e$stan(inJ Hbout T$itinJQ Eea(inJQ an( Lea$ninJ=  Po$ts0out,Q K^D Ioyntong-ooW= 
 
Ia$t,Q E= R"UU9S=  C0&$o;inJ <c,ools b$o0 Tit,in=  <an b$anciscoD cosseyNIass= 
 
Iee$sQ Z= R899>S= T,en Zi(s -anAt Eea(D T,at Peac,e$s -an /o=  Po$ts0out,Q K^D ^eine0ann= 
 
Iianca$osaQ `=Q an( <noXQ -= 2= R899BS= Eea(inJ Ke:tqH _ision )o$ Hction an( Eesea$c, in 6i((le an( ^iJ, <c,ool Lite$acyD H Ee&o$t 
)$o0 -a$neJie -o$&o$ation o) KeX ]o$W= Tas,inJtonQ /-D Hlliance )o$ 2:cellent 2(ucation= 
 
I$yWQ H=Q an( <c,nei(e$Q I= R8998S= P$ust in <c,oolsD H -o$e Eesou$ce )o$ C0&$o;e0ent= KeX ]o$WD Eussell <aJe boun(ation= 
 
-alWinsQ L= R"UUBS= P,e H$t o) Peac,inJ T$itinJ=  Po$ts0out,Q K^D ^eine0ann= 
 
-,enoXit,Q Z= R899eS=  CtAs IeinJ /oneD Hca(e0ic <uccess in \ne:&ecte( <c,ools=  -a0b$i(JeQ 6HD ^a$;a$( 2(ucation P$ess= 
 
/a$linJN ^a00on(Q L= R899>S= Zee&inJ `oo( Peac,e$sD T,y it 6atte$s an( T,at Lea(e$s -an /o=  2(ucational Lea(e$s,i&Q F9 RGS= 
 
/a$linJN^a00on(Q L=Q a I$ans)o$(Q c=  R899LS=  P$e&a$inJ Peac,e$s )o$ a -,anJinJ To$l(D T,at Peac,e$s <,oul( Lea$n an( Ie Hble Po 
/o= <an b$anciscoQ -HD cosseyNIass=  
 
/el&itQ L= R"UUGS=  Ot,e$ Peo&leAs -,il($enD -ultu$al -on)lict in t,e -lass$oo0=  KeX ]o$WD KeX P$ess= 
 
/ia0on(Q c=Q  <&illaneQ c=P=Q  <,e$e$ c=Q an( -ol($enQ H= R899LS= h/ist$ibutinJ Lea(e$s,i&i in 6= -oles Re(=S  /e;elo&inJ Lea(e$s,i&H 
-$eatinJ t,e <c,ools o) Po0o$$oX= 
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/$aJoN<e;e$sonQ 2= R899BS= ^el&inJ Peac,e$s Lea$nD P$inci&al Lea(e$s,i& )o$ H(ult `$oXt, an( /e;elo&0ent= -ali)o$niaD -o$Xin 
P$ess= 
 
/XecWQ -= R899FS=  6in(setD P,e KeX Psyc,oloJy o) <uccess=  KeX ]o$WD Iallantine IooWsQ 
 
2(ucational Lea(e$s,i&= RH&$il 899US= Renti$e issue (e;ote( toS <u&&o$tinJ 2nJlis, LanJuaJe Lea$ne$sQ _ol= FFQ Ko= e= 
 
2c,e;a$$iaQ _oJtQ 6=Q <,o$tQ /= R8999S=  6aWinJ -ontent -o0&$e,ensible )o$ 2nJlis, LanJuaJe Lea$ne$sD P,e <COP 6o(el=  Hllyn a 
IaconD Kee(,a0 ^eiJ,tsQ 6H 
 
2l0o$eQ E= R899BS= <c,ool Ee)o$0 b$o0 t,e Cnsi(e OutD PolicyQ P$acticeQ an( Pe$)o$0ance=  -a0b$i(JeQ 6HD ^a$;a$( 2(ucation P$ess= 
 
2l0o$eQ E= R8999S= Iuil(inJ a KeX <t$uctu$e o) <c,ool Lea(e$s,i&Q P,e Hlbe$t <,anWe$ CnstituteQ Tinte$Q 8999Q &&="NB9= 
 
be$JusonQ E=  R899eS= PoXa$( 2:cellence Tit, 2fuityD Hn 20e$JinJ _ision )o$ -losinJ t,e Hc,ie;e0ent `a&=  -a0b$i(JeQ 6HD ^a$;a$( 
2(ucation P$ess= 
 
binWQ 2= an( EesnicWQ L= R899"S /e;elo&inJ P$inci&als as Cnst$uctional Lea(e$s@  P,i /elta Za&&an=  G8RGSQ LUGNF9F=  
 
bis,e$Q /=Q b$eyQ K=Q Tillia0sQ /=  R8998S=  <e;en Lite$acy <t$ateJies P,at To$W=  2(ucational Lea(e$s,i&= Ko;e0be$ 8998=  
 
bullanQ 6= R8998S= Lea(e$s,i& an( <ustainability= P$inci&al Lea(e$s,i&= 
 
^a$;a$( 2(ucational Ee;ieX= R899GS=  <&ecial CssueD H(olescent Lite$acy=  <&$inJ 899G=  _olu0e eGQ Ku0be$ "= 
 
^e,i$Q P= R8998S= 2li0inatinJ Hbleis0 in 2(ucation=  ^a$;a$( 2(ucational Ee;ieXQ e8R"SQ "N>8= 
 
^illQ ^= -=Q EoXanQ I=Q an( IallQ /= R899LS= 2))ects o) Peac,e$sA 6at,e0atical ZnoXle(Je )o$ Peac,inJ on <tu(ent Hc,ie;e0ent= 
H0e$ican 2(ucational Eesea$c, cou$nalQ B8R8SQ >e"NB9F= 
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^ei)etYQ E= R"UUBS= Lea(e$s,i& Tit,out 2asy HnsXe$s=  -a0b$i(JeQ 6HD IelWna& P$ess o) ^a$;a$( \ni;e$sity= 
 
^ei)etY E= R8998S=  Lea(e$s,i& on t,e LineD <tayinJ Hli;e P,$ouJ, t,e /anJe$s o) Lea(inJ=  IostonQ 6HD ^a$;a$( Iusiness <c,ool 
Publis,inJ=  
 
^e$0anQ E=Q /aXsonQ P=Q /eeQ P=Q `$eeneQ c=Q 6ayna$(Q E=Q Ee((inJQ <= an( /a$XinQ 6= R899GS=  Pu$ninJ H$oun( -,$onically LoXN
Pe$)o$0inJ <c,oolsD H &$actice Jui(e= RK-22 r899GNB989S=  Tas,inJtonQ /=-=D Kational -ente$ )o$ 2(ucation 2;aluation an( EeJional 
HssistanceQ Cnstitute o) 2(ucation <cienceQ \=<= /e&a$t0ent o) 2(ucation= 
 
Cnstitute o) 2(ucation <ciencesQ Kational -ente$ )o$ 2(ucation 2;aluation an( EeJional Hssistance R899GS=  C0&$o;inJ H(olescent 
Lite$acyD 2))ecti;e -lass$oo0 Cnst$uction an( Cnte$;ention P$actices=  \=<= /e&a$t0ent o) 2(ucation= 
 
centYQ I=  R899eS=  PalW <enseD -o00unicatinJ to Lea( an( Lea$n=  HctonQ 6HD  Eesea$c, )o$ Iette$ Peac,inJQ Cnc=  
 
co,nsonQ <=6= R899BS= bin(e$s an( Zee&e$sD ^el&inJ KeX Peac,e$s <u$;i;e an( P,$i;e in Ou$ <c,ools=  <an b$anciscoD cosseyNIass= 
"U>N88B= 
 
ZeJanQ E= a La,eyQ L=  R899"S  ^oX t,e Tay Te PalW -an -,anJe t,e Tay Te To$WD P,e <e;en LanJuaJes bo$ P$ans)o$0ation=  <an 
b$anciscoD cosseyNIass= 
 
La(sonNIillinJsQ `=  R"UULS= PoXa$( a P,eo$y o) -ultu$ally Eele;ant Pe(aJoJy=  H0e$ican 2(ucational Eesea$c, cou$nalQ >8R>SQ BFLN
BU"= 
 
LencioniQ P= R8998S=  P,e bi;e /ys)unctions o) a Pea0=  <an b$anciscoD cosseyNIass= 
 
Le;ineQ 6=  R8998S= H 6in( at H Pi0e=  KeX ]o$WD <i0on an( <c,uste$= 
 
6a&&Q Z= R"UUeS=  6aWinJ t,e -onnection IetXeen ba0ilies an( <c,ools=  ^a$;a$( 2(ucation Lette$=  
 
6a$s,allQ Z= R899LS= hCtAs Pi0e to Eet,inW Peac,e$ <u&e$;ision an( 2;aluationi in P,i /elta Za&&anQ _ol= GFQ Ko= "9Q cuneQ 899LQ &&= 
e8e n e>L= 



 "LG 

 
6a$YanoQ E=Q PicWe$inJQ /=Q an( PollacWQ c=  R899"S=  -lass$oo0 Cnst$uction P,at To$WsD Eesea$c,NIase( <t$ateJies )o$ Cnc$ease( 
<tu(ent Hc,ie;e0ent=  Tas,inJtonQ /=-=D Kational Hca(e0ies P$ess= 
 
6ass CnsiJ,t 2(ucation a Eesea$c, Cnstitute= R899eS=  -onsi(e$inJ <c,ool Pu$na$oun(sD  6a$Wet Eesea$c, an( Hnalysis in <i: \$ban 
/ist$icts=  P$o(uce( )o$ KeX<c,ools _entu$e bun(=  IostonQ 6H= 
 
6ass CnsiJ,t 2(ucation a Eesea$c, Cnstitute= R899eS= P,e Pu$na$oun( -,allenJeD KeX Eesea$c,Q Eeco00en(ationsQ an( a 
Pa$tne$s,i& b$a0eXo$W )o$ <tates an( <c,ool /ist$icts= P$e&a$e( t,$ouJ, a J$ant )$o0 t,e Iill an( 6elin(a `ates boun(ation=  
IostonQ 6H= 
 
6ass CnsiJ,t 2(ucation a Eesea$c, Cnstitute= R899eS= P,e Pu$na$oun( Labo$ato$iesD  bou$ 6a[o$ /ist$ictsA Pu$na$oun( <t$ateJies=  
R<u&&le0ent to P,e Pu$na$oun( -,allenJeS= P$e&a$e( t,$ouJ, a J$ant )$o0 t,e Iill an( 6elin(a `ates boun(ation=  IostonQ 6H= 
 
6eie$Q /= R"UULS= P,e PoXe$ o) P,ei$ C(eas=  IostonD Ieacon P$ess= 
 
6osesQ Eobe$t= R899"S=  Ea(ical 2fuationsD 6at, Lite$acy an( -i;il EiJ,ts=  IostonD Ieacon P$ess=  
 
6u$nane= E=Q a Le;yQ b= R"UUFS=  Peac,inJ t,e KeX Iasic <WillsD P$inci&les )o$ 2(ucatinJ -,il($en to P,$i;e in a -,anJinJ 2cono0y= 
KeX ]o$WD b$ee P$ess= 
 
6u$naneQ E=Q -ityQ 2= an( <inJletonQ 2= R899eS= -,a&te$ _CD \sinJ /ata to Cn)o$0 /ecision 6aWinJ in \$ban <c,ool /ist$ictsD P$oJ$ess 
an( KeX -,allenJes= Cn Ee;illeQ <= P= Xit, -oJJinsQ -=Q 2(s= H /eca(e o) \$ban <c,ool Ee)o$0D Pe$sistence an( P$oJ$ess in t,e Ioston 
Public <c,ools=  -a0b$i(JeQ 6HD ^a$;a$( 2(ucation P$ess= &&= "L>N"eB= 
 
KaWWulaQ 6= a Pos,alisQ 2=  R899FS= \n(e$stan(inJ ]out,D H(olescent /e;elo&0ent )o$ 2(ucato$s=  -a0b$i(JeQ 6HD ^a$;a$( 
2(ucation P$ess= 
 
Keu)el(Q I= a Eo&e$Q /= R899>S= -oac,inJD H <t$ateJy bo$ /e;elo&inJ Cnst$uctional -a&acity n P$o0ises an( P$acticalities= -a0b$i(JeQ 
6HD 2(ucation 6atte$sQ Cnc=  Tas,inJtonQ /=-=D P,e Hs&en Cnstitute= "NB>= 
 



 "LU 

Oste$0annQ Z=b= an( ZottWa0&Q E=I= R899BS= Eet,inWinJ P$o)essional /e;elo&0ent= Ee)lecti;e P$actice )o$ 2(ucato$s=  P,ousan( OaWsQ 
-HD -o$Xin P$ess= 
 
PlattQ H= /=Q P$i&&Q -= 2=Q OJ(enQ T= E=Q a b$ase$Q E= `= R8999S= P,e <Will)ul Lea(e$D -on)$ontinJ 6e(ioc$e Peac,inJ=  HctonQ 
6assac,usettsD Eea(y Hbout P$ess= 
 
Eot,steinQ E= R"UUGS= IilinJual 2(ucationD P,e -ont$o;e$sy=  P,i /elta Za&&anQ 6ay "UUGQ eURUSQ Fe8NFeG= 
 
EuiYN(eN_elascoQ c=Q bi:Q 6Q a -,u -leXellQ I= R8999S=  O;e$looWe( an( \n(e$se$;e(D C00iJ$ant <tu(ents in \=<= <econ(a$y <c,ools=  
P,e \$ban Cnstitute= ;iiNi:Q "NG= 
 
<a&,ie$Q c= R899LS= co,n H(a0s P$o0iseD ^oX to ^a;e `oo( <c,ools )o$ Hll Ou$ -,il($enQ Kot cust )o$ <o0e= Eesea$c, )o$ Iette$ 
Peac,inJQ Cnc= &&= 88N B"= 
 
<a&,ie$Q c= an( `oXe$Q E= R"UUeS= P,e <Will)ul Peac,e$D Iuil(inJ ]ou$ Peac,inJ <Wills RLt, 2(itionSQ 6HD Eesea$c, bo$ Iette$ Peac,inJ= 
 
<,ana,anQ -= a <,ana,anQ P= R899GS=  Peac,inJ /isci&lina$y Lite$acy to H(olescentsD Eet,inWinJ -ontentNH$ea Lite$acy=  ^a$;a$( 
2(ucational Ee;ieXQ _ol= eGQ Ko= "Q <&$inJQ 899G= 
 
<la;inQ E=2= an( -,eunJQ H=  R899BS=  ^oX /o 2nJlis, LanJuaJe Lea$ne$s Lea$n Po Eea(s  2(ucational Lea(e$s,i&Q 6a$c, 899BQ F"RFSQ 
L8NLe= 
 
<teinQ 6=Q <c,Xan <0it,Q 6=Q ^enninJsenQ 6=Q <il;e$Q 2=  R8999S=  C0&le0entinJ <tan(a$(sNIase( 6at,e0atics Cnst$uctionD H 
-asebooW )o$ P$o)essional /e;elo&0ent=  KeX ]o$WD Peac,e$s -olleJe P$ess= 
 
<tiJle$Q c= an( ^iebe$tQ c= R899BS= C0&$o;inJ 6at,e0atics Peac,inJ=  2(ucational Lea(e$s,i&Q F"RLSQ beb$ua$y 899BQ "8N"e= 
 
<tiJle$Q c= an( ^iebe$tQ c= R"UUUS=  P,e Peac,inJ `a&=  KeX ]o$WD b$ee P$ess= 
 
<ua$eYNO$oYcoQ -= a <ua$eYNO$oYcoQ 6= R899"S=  -,il($en o) C00iJ$ation=  -a0b$i(JeQ 6HD ^a$;a$( \ni;e$sity P$ess= "N"Ld "8BN"L>= 
 



 "F9 

<toneQ /=Q PattonQ I=Q an( ^eenQ <=  R8999S= /i))icult -on;e$sationsD ^oX to /iscuss T,at 6atte$s 6ost=  KeX ]o$WD PenJuin Putna0= 
 
<u&o;itYQ c= an( -,$ist0anQ I= R899LS=  <0all Lea$ninJ -o00unities P,at Hctually Lea$nD  Lessons )o$ <c,ool Lea(e$s=  P,i /elta 
Za&&an=  6ay 899LQ UFRUSQ FBUNFLe=  
 
Patu0Q I= R"UUeS= T,y H$e Hll t,e IlacW Zi(s <ittinJ PoJet,e$ in t,e -a)ete$ias Hn( Ot,e$ -on;e$sations Hbout Eace= KeX ]o$WD Iasic 
IooWs 
 
P$oenQ _= a IolesQ Z= R899>S=  T,oAs Peac,inJ ]ou$ -,il($ens  T,y t,e Peac,inJ -$isis is To$se P,an ]ou P,inW an( T,at -an Ie 
/one Hbout Ct=   
 
\bbenQ `=-=Q an( ^uJ,esQ L=T= R"UUeS= P,e P$inci&alD -$eati;e Lea(e$s,i& )o$ 2))ecti;e <c,ools= IostonD Hllyn an( Iacon= &&= "U n 8e= 
 
\=<= /e&a$t0ent o) 2(ucation Re(=Jo;S=  R899US=  H0e$ican Eeco;e$y an( Eein;est0ent Hct o) 899UD  \sinJ HEEH bun(s to /$i;e 
<c,ool Ee)o$0 an( C0&$o;e0ent=  Eeco;e$y=o$J= 
 
TaJne$Q P=Q et= al= R899FS=  -,anJe Lea(e$s,i&D H P$actical `ui(e to P$ans)o$0inJ Ou$ <c,ools=  <an b$anciscoD co,n Tiley a <ons= 
 
TalifuiQ H= R8999S=  Hccess an( 2nJaJe0entD P$oJ$a0 /esiJn an( Cnst$uctional H&&$oac,es )o$ C00iJ$ant <tu(ents in <econ(a$y 
<c,ool=  6c^en$yQ CLD -ente$ )o$ H&&lie( LinJuistics an( /elta <yste0s -o=Q Cnc= 
 
TenJe$Q 2= R"UUGS=  -o00unities o) P$acticeD Lea$ninJQ 6eaninJ an( C(entity=  KeX ]o$WD -a0b$i(Je \ni;e$sity P$ess= 
 
te0el0anQ <=Q /anielsQ ^=Q a ^y(eQ H=  R"UUGS=  Iest P$acticeD KeX <tan(a$(s )o$ Peac,inJ an( Lea$ninJ in H0e$icaAs <c,ools=  
Po$ts0out,Q K^D ^eine0ann=  
 
 
 
 
 
 



 "F" 

 
H&&en(i: H= 2:a0&le o) a LessonN/$i;en -lass$oo0 Obse$;ation P$otocol 
 

P2H-^2ED 
 
 

OI<2E_2ED 
 

/HP2D 
 
 

`EH/2g-LH<<D 
 

 
P%$Q+?/$%*-)#+( I()$%*#$E T$-67$% A(/E$%/ 
T,at is t,e ob[ecti;e o) t,e 

lessons 
 
 
 
 

 

T,at is t,e assess0ent )o$ 
stu(ents 0eetinJ t,e 

ob[ecti;es 
 
 
 

 

Cs t,e$e anyt,inJ you Xoul( 
liWe 0e to looW )o$ as C a0 

obse$;inJ to(ays 
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O?/$%*-)#+( 2*#&$(6$ 
Cs t,e lesson ob[ecti;e 

state( o$ X$itten )o$ t,e 
stu(entss 

 
 
 

 

^oX (oes t,e class$oo0 
en;i$on0ent su&&o$t t,e 

0eetinJ o) t,e ob[ecti;eQ in 
te$0s o) class$oo0 set u&Q 

&$oce(u$esQ an( 
e:&ectationss 

 

 

T,at a$e t,e 0a[o$ 
co0&onents o) t,e lesson 

R&$esentationQ tasWQ 
su00a$ygassess0entSs 

 
 

 

^oX 0uc, ti0e is s&ent on 
eac, lesson co0&onents 

 
 
 

 

T,at sWills o$ &$ocesses a$e 
stu(ents asWe( to use to 

&e$)o$0 t,e tasWRsS in t,e 
lessons 

 
 

 



 "F> 

Cs t,e$e (i$ection on ,oX 
t,e sWillsQ &$ocessesQ o$ 

content WnoXle(Je 0iJ,t 
be a&&lie( in )utu$e 

situationss 
 

 

 
P+/)Q+?/$%*-)#+( I()$%*#$E T$-67$% A(/E$%/ 
^oX (o you t,inW t,e lesson 

Xents 
 
 
 
 

 

/o you t,inW t,e lesson 0et 
t,e lesson ob[ecti;ess 

 
 
 

 

-an you tell 0e hX,e$ei t,e 
Wi(s a$e in t,e lesson an( 
,oX you WnoX X,at t,ey 

WnoXs 
 
 

 

Cs t,e$e anyt,inJ you Xoul( 
(o (i))e$entlys 

 
 
 

 

-o00entsD 



 "FB 

H&&en(i: I= /ata PablesQ <c,ool Cn)o$0ationQ P$oble0 <tate0ents an( Eoot -ause C(enti)ication R)$o0 initial ($a)tS 
 

,T22NL22 2L2:2NTAT^ 5.HOOL 
 
567++1 D-)- 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 6et$ics A9GN9U Pa$Jets 
A9GN9U <c,ool 

Eesults 
Eefui$e0ents 6ets 

-<HP NN Eea(inJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

8Ul Ko 

-<HP NN T$itinJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

8"l Ko 

-<HP NN 6at, Rl PuHS 
<tate a;e$aJe o$ 
abo;e 

>"l Ko 

 2le0 6i( ^iJ, 

Eea(inJ KO KO  

<tu(ent 
Hc,ie;e0ent 
R<tatusS 

H(efuate ]ea$ly 
P$oJ$ess  RH]P is t,e l 
PPuPuH on -<HP in 
Eea(inJ an( 6at, )o$ 
eac, subJ$ou&S 

O;e$all nu0be$ o) 
ta$Jets )o$ <c,oolD   

2le0D 8G 

6i((leD 8B 

O;e$all l o) 
ta$Jets 0et 
by <c,oolD  

2le0D e"l 

6i((leD G>l 
6at, KO ]2<  

<tu(ent 
`$oXt, 6e( <t( `$oXt, l 

L9t, Pe$centile o$ 
abo;e 

2le0D 

>L n Eea(inJ 

8F n 6at, 

B" n T$itinJ 

6i((leD 

B> n Eea(inJ 

 

Ko 

Ko 

Ko 

 

Ko 
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L9 n 6at, 

L"  n T$itinJ 

Ko 

]es 

 

 

l on P$acW to -atc,N
\& 

nga 2le0D 

 89n Eea(inJ 

 L n 6at, 

 89 n T$itinJ 

6i((leD 

 8B n Eea(inJ 

 e n 6at, 

 "" n T$itinJ 

nga 

l on P$acW to Zee&N
\& 

nga 2le0D 

 Len Eea(inJ 

>e n 6at, 

 KHn T$itinJ 

6i((leD 

 L9n Eea(inJ 

 KHn 6at, 

 KHn T$itinJ 

nga 

     

 
 
 
 
 



 "FF 

5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 H6+()IM 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 
6et$ics 

A9GN9U Pa$Jets A9GN9U <c,ool Eesults Eefui$e0ents 6ets 

Hc,ie;e0ent 
`a&s 

-<HP 

>8=Ll 21$3$()-%4 
T$-&#(> 
IlacWgT,iteNHsian  NBGl 

^is&anicgT,iteNHsian   NB8l 

 

:-)7 
IlacWgT,iteNHsian  NLLl 

^is&anicgT,iteNHsian   N>"l 

 

L%#)#(> 
IlacWgT,iteNHsian   NBGl 

^is&anicgT,iteNHsian   NB"l 

 

:#&&1$ 
T$-&#(> 
IlacWgT,iteNHsian   NFFl 

^is&anicgT,iteNHsian   NLLl 

 

:-)7 
IlacWgT,iteNHsian   NL"l 

^is&anicgT,iteNHsian   NBGl 

 

L%#)#(> 
IlacWgT,iteNHsian   NFBl 

^is&anicgT,iteNHsian   NBel 

 

Ko 

Ko 

 

Ko 

]es 

 

Ko 

Ko 

 

Ko 

Ko 

 

Ko 

Ko 

 

Ko 

Ko 

`$oXt, `a&s -<HP 
 21$30 

 
T$-&#(> 
6ino$itygKon  KH 
bELgKon  KH 

 



 "Fe 

C2PgKon  KH 

2LLgKon  u"8 

:-)7 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  NG 

L%#)#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  N> 

 

:#&&1$0 
 
T$-&#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  u"9 

:-)7 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  u"" 

L%#)#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  u"L 

`$a(uation Eate nga nga nga 

6ean H-P nga nga nga 
Post <econ(a$y 
Eea(iness 

/$o&out Eate nga nga nga 
m -u$$entlyQ (ist$icts set ta$Jets )o$ sc,ools on t,ese in(icato$s=  P,e state Xill set t,ese ta$Jets )o$ sc,ools in t,e 89"9N"" sc,ool yea$= 

A66+A()-?#1#)4 5)-)A/ -(& T$GA#%$3$()/ F+% I3;%+*$3$() P1-( 

P$oJ$a0 C(enti)ication P$ocess C(enti)ication )o$ <c,ool 
/i$ections )o$ co0&letinJ i0&$o;e0ent 

&lan 



 "FG 

mm Kot su$e i) t,e sc,ool ,as been i(enti)ie( un(e$ Pitle Cs  <ee ,tt&DggXXX=c(e=state=co=usgbe(P$oJ$a0sgH]Pg$esults=as& to c,ecW t,is yea$As list o) i(enti)ie( sc,ools= 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5)-)$ A66+A()-?#1#)4 

m  Kot $efui$e( in <] 899UN"9=   

Eefui$e0ents )o$ 89"9N"" Xill be 
$elease( at a late$ (ate=  <c,ool 
&lan ty&e Xill be i(enti)ie( base( 
on t,e stateAs $e;ieX o) t,e 
sc,oolAs &e$)o$0ance= 

nga nga 

N.L[ A66+A()-?#1#)4 

<c,ool C0&$o;e0ent o$ 
-o$$ecti;e Hction RPitle CS 

<c,ool 0isse( sa0e H]P ta$Jet )o$ 
at least tXo consecuti;e yea$smm 

  
EC" 

 
 

    



 "FU 

A&&#)#+(-1 I(F+%3-)#+( -?+A) )7$ D#/)%#6) 

 
 
 
 
 
 
 
 
 
 
 
 
 

-o0&$e,ensi;e Ee;ieX an( <electe( `$ant ^isto$y 

Cs t,e sc,ool eliJible )o$ a Pie$e( Cnte$;ention J$ants  C) soQ 
X,ic, inte$;ention a&&$oac, ,as been c,osens 

   Pu$na$oun(  Eesta$t 

 P$ans)o$0ation   -losu$e  Eelate( `$ant 
HXa$(s ^as t,e sc,ool $ecei;e( a <c,ool C0&$o;e0ent J$ants  

T,at Xas t,e (ate o) t,e J$ant aXa$(s 
]es  899GN899U 

<c,ool <u&&o$t 
Pea0 o$ 
2:&e(ite( 
Ee;ieX 

^as Ro$ XillS t,e (ist$ict &a$tici&ate in an <<P $e;ieX o$ an 
2:&e(ite( Ee;ieXs  C) soQ X,ens 

]2< 

beb$ua$y U n beb$ua$y ">Q 899U 

2:te$nal 

2;aluato$ 

 

 

^as t,e (ist$ict &a$tne$e( Xit, an e:te$nal e;aluato$ to 
&$o;i(e co0&$e,ensi;e e;aluation o) t,e sc,ools  C) soQ 
inclu(e t,e yea$ an( t,e na0e o) t,e &$o;i(e$gtool use(= 

KO 

   



 "e9 

I3;%+*$3$() P1-( I(F+%3-)#+( 
 

P,e (ist$ictgconso$tiu0 is sub0ittinJ t,is i0&$o;e0ent &lan to satis)y $efui$e0ents )o$ Rc,ecW all t,at a&&lySD 
  Hcc$e(itation    Pitle CH  Pie$e( Cnte$;ention `$ant    <c,ool C0&$o;e0ent `$ant   Ot,e$D 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 <c,ool -ontact Cn)o$0ation  RH((itional contacts 0ay be a((e(Q i) nee(e(S 

Ka0e an( Pitle Lau$ie `$ossel)inJe$Q P$inci&al 

20ail lau$ievJ$ossel)inJe$p(&sW"8=o$J 

P,one  >9>NF8UNF>FB 

" 

6ailinJ H(($ess ""L9 Li&an <t=Q /en;e$Q -O G989B 

 

Ka0e an( Pitle culia LinWousQ Hssistant P$inci&al 

20ail culiavlinWousp(&sWW"8=o$J 

P,one  >9>NF8UNF>FB 

8 

6ailinJ H(($ess ""L9 Li&an <t=Q /en;e$Q -O G989B 
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D-)- A(-14/#/ -(& T++) .-A/$ I&$()#F#6-)#+( 
 
  e2^ DATA TT2ND50 
 

 
 
_`ANTITATIf2 _`ALITATIf2 g .D2 D#->(+/)#6 A%$-/ +F .+(6$%( 

• 2< n <Pb `$oXt,D >ld <Pb <tatusD >Gl 
• 6< n <Pb `$oXt,D 8Bld <Pb <tatusD 8Ll 
• IetXeen 899F an( 899UQ >NG J$a(e $ea(inJ sco$es 

(ecline( G &e$centaJe &oints 
• <liJ,tly 0a$Jinal inc$eases in all content a$eas betXeen 

899G an( 899U sco$es 
• Cn 899UQ only "g> o) stu(ents a$e at o$ abo;e &$o)icient in 

$ea(inJ o$ 0at,Q 8"l in X$itinJQ an( only Fl in science=  
• PXo yea$s o) (ata in(icate G9l stu(ent satis)action $ates 
• -ontinual (ecline in H]P J$oXt, 
• EanWe( as t,e secon( loXest sc,ool acco$(inJ to t,e 

(ist$ictAs <c,ool Pe$)o$0ance b$a0eXo$W 
• 6a$Jinal J$oXt, on t,e <Pb R"BlS 
• Ko siJni)icant Jains in &e$cent &$o)icient an( a(;ance( 

o;e$ last t,$ee yea$s o) -<HP (ata 
• `a& analysis in(icates >9NL9l (i))e$ence betXeen sc,ool 

an( stu(ent J$ou&s RbELQ <&2(Q H)$icanNH0e$icanQ 
^is&anicS 

• /ec$easinJ li;e an( atten( en$oll0entD FBl o) 

• Hca(e0ic Pe$)o$0ance 
o H t,o$ouJ, un(e$stan(inJ o) X,at it 0eans to be 

stan(a$(s base( in &lanninJQ inst$uction an( 
assess0ent is not in &lace t,$ouJ,out t,e sc,ool 

o -ollabo$ation to i(enti)y $efui$e0ents o) 
&$o)icient Xo$W an( Wey lea$ninJ ta$Jets ,as not 
occu$$e( 

o <ta)) $e&o$t an onJoinJ lacW o) co00unication 
$eJa$(inJ cu$$iculu0 aliJn0ent ac$oss aca(e0ic 
&$oJ$a0s 

o H lacW o) sca))ol(inJ )o$ un(e$&e$)o$0inJ stu(ents 
&$esents inefuitable access to t,e cu$$iculu0 

o Peac,inJ ,iJ,e$ o$(e$ t,inWinJ an( &$oble0 
sol;inJ sWills is a st$ateJy not Xi(ely use( in 
class$oo0 inst$uction 

• Lea$ninJ 2n;i$on0ent 
o ^iJ, i0&act inst$uctional st$ateJies 

a$e a(($esse( t,$ouJ, &$o)essional (e;elo&0entQ 
,oXe;e$Q it is a scatte$e( a&&$oac, Xit,out a 

!"#$ %&"$#''()#*+,- .$/0*1()#*+,-

!""# $% &'()*+',*-((,*.!/01

!""2 %334(56,(5*'+*74'89,6'+ &'()*+',*-((,*.:#01

!""; %334(56,(5*'+*74'89,6'+ &'()*+',*-((,*.:/01

.$"",'""

234



 "e8 

neiJ,bo$,oo( stu(ents atten( ZQ X,ile only "Fl o) 
neiJ,bo$,oo( stu(ents atten( in Gt, J$a(e 

 

cent$al )ocus 
o P,e$e is no )o$0al sc,oolNXi(e &$oJ$a0 to 

&$o0ote e(ucation efuity 
• O$JaniYational 2))ecti;eness 

o <c,ool lea(e$s,i& (oes not acti;ely $ein)o$ce an( 
0onito$ t,e 0ission an( ;ision o$ use t,e0 to 
Jui(e (ecisionN0aWinJ 

o Lea(e$s,i& &$o;i(es little e0&,asis on (e;elo&inJ 
teac,e$ lea(e$s 

o P,e <c,ool C0&$o;e0ent Plan $e)lects little 
cu$$ent $esea$c, on stu(ent ac,ie;e0ent 

 
  _`ALITATIf2 AND _`ANTIATIf2 DATA TT2ND5 INDI.AT2 TH2 hOLLOLIN, PTO[L2:5 
<tu(ent ac,ie;e0ent at `$eenlee is loXQ Xit, only "g> o$ less o) stu(ents &e$)o$0inJ on ac,ie;e0ent testsQ an( ,as been static o$ in 
(ecline o;e$ t,e &ast t,$ee yea$s= 
2n$oll0ent in t,e sc,ool (ec$eases betXeen Z an( Gt, J$a(eQ 0ost liWely (ue to laJJinJ ac,ie;e0ent 

 
  LITH TH2 A55O.IAT2D TOOT .A`525 
P,e cu$$ent &$inci&al ,as been t,e$e )o$ "G yea$sQ (u$inJ t,e ti0e o) t,e staticg(eclininJ &$oJ$ess=  P,ei$ lea(e$ ,as not set u& syste0s to 
su&&o$t an( (e;elo& teac,e$sQ no$ ,as t,e lea(e$ a(,e$e( to a 0ission an( ;ision to lea( t,e sc,ool to i0&$o;e0ent=  
H co,e$ent stan(a$(sNbase( syste0 )o$ teac,inJ an( lea$ninJ (oes not e:istQ $esultinJ in loXNle;el tasWsQ inst$uction t,at is not 
(i))e$entiate(Q an( a lacW o) aJ$ee0ent on X,at 0aWes Xo$W &$o)icient= 
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567++1 D-)- 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 6et$ics A9GN9U Pa$Jets 
A9GN9U <c,ool 

Eesults 
Eefui$e0ents 6ets 

-<HP NN Eea(inJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

8Ll Ko 

-<HP NN T$itinJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

89l Ko 

-<HP NN 6at, Rl PuHS 
<tate a;e$aJe o$ 
abo;e 

"el Ko 

 2le0 6i( ^iJ, 

Eea(inJ  KO  

<tu(ent 
Hc,ie;e0ent 
R<tatusS 

H(efuate ]ea$ly 
P$oJ$ess  RH]P is t,e l 
PPuPuH on -<HP in 
Eea(inJ an( 6at, )o$ 
eac, subJ$ou&S 

O;e$all nu0be$ o) 
ta$Jets )o$ <c,oolD  
>8 

O;e$all l o) 
ta$Jets 0et 
by <c,oolD 
U"l 6at,  ]2<  

6e(ian <tu(ent 
`$oXt, Pe$centile 

L9t, Pe$centile o$ 
abo;e 

B9 n Eea(inJ 

BB n 6at, 

BUn T$itinJ 

Ko 

Ko 

Ko 

l on P$acW -atc,\& 

nga 88 n Eea(inJ 

e n 6at, 

"F n T$itinJ 

nga <tu(ent 
`$oXt, 

l on P$acW to Zee&N
\& 

nga  L>n Eea(inJ 

 8Fn 6at, 

nga 



 "eB 

 F" n T$itinJ 
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5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 H6+()IM 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 
6et$ics 

A9GN9U Pa$Jets A9GN9U <c,ool Eesults Eefui$e0ents 6ets 

Hc,ie;e0ent 
`a&s 

-<HP 

>8=Ll :#&&1$ 
T$-&#(> 
IlacWgT,iteNHsian   NL>l 

^is&anicgT,iteNHsian   NL"l 

 

:-)7 
IlacWgT,iteNHsian   NL"l 

^is&anicgT,iteNHsian   NBGl 

 

L%#)#(> 
IlacWgT,iteNHsian    NL"l 

^is&anicgT,iteNHsian   NBUl 

 

 

Ko 

Ko 

 

Ko 

Ko 

 

Ko 

Ko 

`$oXt, `a&s -<HP 

Ko ta$Jets set T$-&#(> 
6ino$itygKon  u8G 
bELgKon  N"9 
C2PgKon  N8 

2LLgKon  u"9 

 
:-)7 
6ino$itygKon  uB 
bELgKon  u> 
C2PgKon  N> 

2LLgKon  uL 

 

L%#)#(> 
6ino$itygKon  u"B 
bELgKon  N" 
C2PgKon  N" 

2LLgKon  uU 

nga 



 "eF 

`$a(uation Eate nga nga nga 

6ean H-P nga nga nga 
Post <econ(a$y 
Eea(iness 

/$o&out Eate nga nga nga 
m -u$$entlyQ (ist$icts set ta$Jets )o$ sc,ools on t,ese in(icato$s=  P,e state Xill set t,ese ta$Jets )o$ sc,ools in t,e 89"9N"" sc,ool yea$= 

 
 
A66+A()-?#1#)4 5)-)A/ -(& T$GA#%$3$()/ F+% I3;%+*$3$() P1-( 

mm Kot su$e i) t,e sc,ool ,as been i(enti)ie( un(e$ Pitle Cs  <ee ,tt&DggXXX=c(e=state=co=usgbe(P$oJ$a0sgH]Pg$esults=as& to c,ecW t,is yea$As list o) i(enti)ie( sc,ools= 

 

P$oJ$a0 C(enti)ication P$ocess C(enti)ication )o$ <c,ool 
/i$ections )o$ co0&letinJ i0&$o;e0ent 

&lan 

5)-)$ A66+A()-?#1#)4 

m  Kot $efui$e( in <] 899UN"9=   

Eefui$e0ents )o$ 89"9N"" Xill be 
$elease( at a late$ (ate=  <c,ool 
&lan ty&e Xill be i(enti)ie( base( 
on t,e stateAs $e;ieX o) t,e 
sc,oolAs &e$)o$0ance= 

nga nga 

N.L[ A66+A()-?#1#)4 

<c,ool C0&$o;e0ent o$ 
-o$$ecti;e Hction RPitle CS 

<c,ool 0isse( sa0e H]P ta$Jet )o$ 
at least tXo consecuti;e yea$smm 

  
ECB 

 
 

    



 "ee 

A&&#)#+(-1 I(F+%3-)#+( -?+A) )7$ D#/)%#6) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-o0&$e,ensi;e Ee;ieX an( <electe( `$ant ^isto$y 

Cs t,e sc,ool eliJible )o$ a Pie$e( Cnte$;ention J$ants  C) soQ 
X,ic, inte$;ention a&&$oac, ,as been c,osens 

 Pu$na$oun(  Eesta$t 

   P$ans)o$0ation   -losu$e  Eelate( `$ant 
HXa$(s ^as t,e sc,ool $ecei;e( a <c,ool C0&$o;e0ent J$ants  

T,at Xas t,e (ate o) t,e J$ant aXa$(s 
]es   899UN89"9 

<c,ool <u&&o$t 
Pea0 o$ 
2:&e(ite( 
Ee;ieX 

^as Ro$ XillS t,e (ist$ict &a$tici&ate( in an <<P $e;ieX o$ an 
2:&e(ite( Ee;ieXs  C) soQ X,ens 

Hn e:&e(ite( $e;ieX Xas con(ucte( on 
Octobe$ "8 n "FQ 899U= 

2:te$nal 
2;aluato$ 

^as t,e (ist$ict &a$tne$e( Xit, an e:te$nal e;aluato$ to 
&$o;i(e co0&$e,ensi;e e;aluation o) t,e sc,ools  C) soQ 
inclu(e t,e yea$ an( t,e na0e o) t,e &$o;i(e$gtool use(= 

Ko 

   



 "eG 

I3;%+*$3$() P1-( I(F+%3-)#+( 
P,e (ist$ictgconso$tiu0 is sub0ittinJ t,is i0&$o;e0ent &lan to satis)y $efui$e0ents )o$ Rc,ecW all t,at a&&lySD 

  Hcc$e(itation   Pitle CH    Pie$e( Cnte$;ention `$ant    <c,ool C0&$o;e0ent `$ant    Ot,e$D vvvvvvvvvvvvvvvv 
 

 

 
 
 
 
 
 

 <c,ool -ontact Cn)o$0ation  RH((itional contacts 0ay be a((e(Q i) nee(e(S 

Ka0e an( Pitle H0y ^iJ,s0it,Q P$inci&alQ LaWe Cnte$national <c,oolQ Ft, `$a(e Hca(e0y 

20ail Amy_Highsmith@dpsk12.org 

P,one  e89NB8BN98F9 

" 

6ailinJ H(($ess "G89 LoXell Il;(= /en;e$Q -O  G989B  

 

Ka0e an( Pitle 2lYa `ua[a$(oQ P$inci&alQ LaWe Cnte$national <c,oolQ et,gGt, `$a(e Hca(e0y 

20ail Elza_Guajardo@dpsk12.org 

P,one  e89NB8BN98F9 

8 

6ailinJ H(($ess "G89 LoXell Il;(= /en;e$Q -O  G989B  

 

Ka0e an( Pitle -,$is `ibbonsQ ^ea( o) <c,oolQ Test /en;e$ P$e&a$ato$y -,a$te$ <c,ool 

20ail cgibbons@westdenverprep.org 

P,one  >9>NLe>N89"e :>9e 

> 

6ailinJ H(($ess "G8L <out, be(e$al Ioule;a$(Q /en;e$Q -O  G98"U 
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  e2^ DATA TT2ND50 
 

 
 
 
_`ANTITATIf2 _`ALITATIf2 g .D2 D#->(+/)#6 A%$-/ +F .+(6$%( 

• O) t,e a&&$o:i0ately "B99 0i((le yea$s stu(ents X,o 
li;e Xit, t,e LaWe boun(a$yQ UL9 stu(ents atten( a /P< 
sc,ool an( only L>L atten( LaWe 

• O;e$ t,e last t,$ee yea$sQ LaWe ,as seen ;e$y sloX 
&$oJ$ess in i0&$o;inJ stu(ent ac,ie;e0ent=     T,ile 
t,e$e ,as been an inc$ease in a )eX a$eas by content by 
J$a(eQ t,e c,anJes ,a;e not been siJni)icant= 

• <PbD 
o 2a$ne( Points n 8>l RN9=9Bl c,anJe )$o0 9GS 
o `$oXt, N 89l R"FgG9S   
o <tatus n 8Gl R""gB9S 
o `a&sD  La$Je Ja&s )o$ all subJ$ou&s in $ea(inJQ 

0at,Q an( X$itinJ $anJinJ )$o0 a loX o) >Ll )o$ 
2LLAs in 0at, to a ,iJ, o) L>l )o$ H)$icanN
H0e$ican stu(ents in $ea(inJ= 

 
 

• Hca(e0ic Pe$)o$0anceD 
o Hca(e0ic $iJo$ t,at attains t,e le;el o) &$o)icient 

as (e)ine( by t,e -olo$a(o 6o(el -ontent 
<tan(a$(s an( t,e &e$)o$0ance le;el (esc$i&to$s 
is not t,e no$0 at LaWe 6i((le <c,ool 

o P,e cu$$iculu0 (oes not clea$ly i(enti)y 
inte$(isci&lina$y connections Xit,in o$ betXeen 
content a$eas 

o ^iJ,e$ o$(e$ t,inWinJ an( &$oble0 sol;inJ sWills 
a$e sel(o0 obse$;e( in class$oo0 inst$uction 

o <o0e stu(ents (o not ,a;e efuitable access to a 
co00on aca(e0ic co$e cu$$iculu0 

o 6ost teac,e$s e0&loy a li0ite( $anJe o) 
inst$uctional st$ateJies 

o P,e$e a$e )eX s&eci)ic o&&o$tunities a;ailable to 
0eet t,e lea$ninJ nee(s o) un(e$N&e$)o$0inJQ 
a(;ance(Q an(go$ Ji)te( stu(ents 

o <o0e sta)) 0e0be$s $e&o$t t,ey ,a;e insu))icient 



 "G9 

t$aininJ in t,e inte$;ention t,ey a$e (eli;e$inJ 
• Lea$ninJ 2n;i$on0ent 

o P,e Jene$al tone set at t,e sc,ool is t,at stu(entso 
nee(s an( c,allenJesQ in 0any casesQ a$e so J$eat 
t,at ,ol(inJ ,iJ, e:&ectations is not &$actical 

o Kot all teac,e$s belie;e t,at all stu(ents can lea$n 
at ,iJ, le;elsd teac,e$s a$e unclea$ ,oX to 
(e0onst$ate ,iJ, aca(e0ic e:&ectations )o$ 
stu(ents  

o 6any o) t,e oneNonNone con;e$sations betXeen 
teac,e$s an( stu(ents $e;ol;e a$oun( be,a;io$ 
$at,e$ t,an aca(e0ic issues 

o <c,ool sta)) 0e0be$s 0ay establis,Q but (o not 
sustainQ a cultu$e t,at 0ini0iYes t,e i0&act o) 
&,ysicalQ cultu$alQ o$ socioNecono0ic )acto$s on 
lea$ninJ 

• O$JaniYational 2))ecti;eness 
o <c,ool lea(e$s,i& (oes not acti;ely $ein)o$ce an( 

0onito$ t,e 0ission an( ;ision o$ use t,e0 to 
Jui(e (ecisionN0aWinJ 

o <c,ool lea(e$s,i& occasionally 0onito$s 
inst$uction to ensu$e t,at s&eci)ic &$oJ$a0s an( 
st$ateJies a$e i0&le0ente( Xit, )i(elity but (oes 
not alXays 0aWe a&&$o&$iate an(go$ ti0ely 
0o(i)ications to sustain continuous sc,ool 
i0&$o;e0ent 

o bee(bacW to sta)) conce$ninJ $iJo$ is li0ite( 
o <c,ool lea(e$s,i& &$o;i(es little (i$ection o$ 

su&&o$t )o$ t,e i0&le0entation o) t,e <c,ool 
C0&$o;e0ent Plan 

o 6ost sta)) 0e0be$s ,a;e a loX aXa$eness le;el 



 "G" 

o) t,e <c,ool C0&$o;e0ent Plan an( a$e not 
acti;ely in;ol;e( in its i0&le0entation 

 
  _`ALITATIf2 AND _`ANTIATIf2 DATA TT2ND5 INDI.AT2 TH2 hOLLOLIN, PTO[L2:5 

<tu(ent ac,ie;e0ent at LaWe is loXQ Xit, only "gB o$ less o) stu(ents &e$)o$0inJ on ac,ie;e0ent testsQ an( ,as been static o$ in 
(ecline o;e$ t,e &ast t,$ee yea$s= 
H&&$o:i0ately "g> o) t,e stu(ents li;inJ in t,e LaWe boun(a$y atten( LaWe= 
 

  LITH TH2 A55O.IAT2D TOOT .A`525 
H co,e$ent stan(a$(sNbase( syste0 )o$ teac,inJ an( lea$ninJ (oes not e:istQ $esultinJ in loXNle;el tasWsQ inst$uction t,at is not 
(i))e$entiate(Q an( a lacW o) aJ$ee0ent on X,at 0aWes Xo$W $iJo$ous an( &$o)icient= 
2:&ectations )o$ stu(ents a$e loXQ a situation t,at $e0ains unc,anJe( (ue to lacW o) lea(e$s,i& an( accountability on t,e issue= 
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567++1 D-)- 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 6et$ics A9GN9U Pa$Jets 
A9GN9U <c,ool 

Eesults 
Eefui$e0ents 6ets 

-<HP NN Eea(inJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

8"l Ko 

-<HP NN T$itinJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

">l Ko 

-<HP NN 6at, Rl PuHS 
<tate a;e$aJe o$ 
abo;e 

"Bl Ko 

 2le0 6i( ^iJ, 

Eea(inJ KO KO  

<tu(ent 
Hc,ie;e0ent 
R<tatusS 

H(efuate ]ea$ly 
P$oJ$ess  RH]P is t,e l 
PPuPuH on -<HP in 
Eea(inJ an( 6at, )o$ 
eac, subJ$ou&S 

O;e$all nu0be$ o) 
ta$Jets )o$ <c,oolD   

2le0D 89 

6i((leD 8B 

O;e$all l o) 
ta$Jets 0et 
by <c,oolD  

2le0D GLl 

6i((leD UFl 
6at, KO ]2<  

<tu(ent 
`$oXt, 6e(ian `$oXt, l 

L9t, Pe$centile o$ 
abo;e 

2le0D 

>B n Eea(inJ 

L9 n 6at, 

L> n T$itinJ   

6i((leD 

 FL n Eea(inJ 

LF n 6at, 

 

Ko 

]es 

]es 

 

]es 

]es 



 "G> 

L8 n T$itinJ   ]es 

l on P$acW to -atc,N
\& 

nga 2le0D 

"Un Eea(inJ 

8L n 6at, 

8B n T$itinJ   

6i((leD 

B>  n Eea(inJ 

F n 6at, 

"> n T$itinJ   

nga 

l on P$acW to Zee&N
\& 

nga 2le0D 

KHn Eea(inJ 

KHn 6at, 

KHn T$itinJ   

6i((leD 

KHn Eea(inJ 

KHn 6at, 

KHn T$itinJ   

nga 

     
 



 "GB 

5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 H6+()IM 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 
6et$ics 

A9GN9U Pa$Jets A9GN9U <c,ool Eesults Eefui$e0ents 6ets 

Hc,ie;e0ent 
`a&s 

-<HP 

>8=Ll 21$3$()-%4 
T$-&#(> 
IlacWgT,iteNHsian  Kot Ee&o$te( 

^is&anicgT,iteNHsian   NL8l 

 

:-)7 
IlacWgT,iteNHsian   Kot Ee&o$te( 

^is&anicgT,iteNHsian   NLel 

 

L%#)#(> 
IlacWgT,iteNHsian    Kot Ee&o$te( 

^is&anicgT,iteNHsian   NBLl 

 

:#&&1$ 
T$-&#(> 
IlacWgT,iteNHsian   Kot Ee&o$te( 

^is&anicgT,iteNHsian   NLLl 

 

:-)7 
IlacWgT,iteNHsian   Kot Ee&o$te( 

^is&anicgT,iteNHsian   NL>l 

 

L%#)#(> 
IlacWgT,iteNHsian    Kot Ee&o$te( 

^is&anicgT,iteNHsian   NLel 

 

nga 

no 

 

nga 

no 

 

nga 

no 

 

nga 

no 

 

nga 

no 

 

nga 

no 

`$oXt, `a&s -<HP 

nga 21$30 
T$-&#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

nga 



 "GL 

2LLgKon  KH 

:-)7 

6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  KH 

L%#)#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  KH 

 

:#&&1$0 
 
T$-&#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  N8F 

:-)7 

6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  N"8 

L%#)#(> 
6ino$itygKon  KH 
bELgKon  KH 
C2PgKon  KH 

2LLgKon  NF 

`$a(uation Eate nga nga nga 

6ean H-P nga nga nga 
Post <econ(a$y 
Eea(iness 

/$o&out Eate nga nga nga 
m -u$$entlyQ (ist$icts set ta$Jets )o$ sc,ools on t,ese in(icato$s=  P,e state Xill set t,ese ta$Jets )o$ sc,ools in t,e 89"9N"" sc,ool yea$= 
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A66+A()-?#1#)4 5)-)A/ -(& T$GA#%$3$()/ F+% I3;%+*$3$() P1-( 

mm Kot su$e i) t,e sc,ool ,as been i(enti)ie( un(e$ Pitle Cs  <ee ,tt&DggXXX=c(e=state=co=usgbe(P$oJ$a0sgH]Pg$esults=as& to c,ecW t,is yea$As list o) i(enti)ie( sc,ools= 

 

P$oJ$a0 C(enti)ication P$ocess C(enti)ication )o$ <c,ool 
/i$ections )o$ co0&letinJ i0&$o;e0ent 

&lan 

5)-)$ A66+A()-?#1#)4 

m  Kot $efui$e( in <] 899UN"9=   

Eefui$e0ents )o$ 89"9N"" Xill be 
$elease( at a late$ (ate=  <c,ool 
&lan ty&e Xill be i(enti)ie( base( 
on t,e stateAs $e;ieX o) t,e 
sc,oolAs &e$)o$0ance= 

NN NN 

N.L[ A66+A()-?#1#)4 

<c,ool C0&$o;e0ent o$ 
-o$$ecti;e Hction RPitle CS 

<c,ool 0isse( sa0e H]P ta$Jet )o$ 
at least tXo consecuti;e yea$smm 

  
EC> 

 
 

    



 "Ge 

A&&#)#+(-1 I(F+%3-)#+( -?+A) )7$ D#/)%#6) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-o0&$e,ensi;e Ee;ieX an( <electe( `$ant ^isto$y 

Cs t,e sc,ool eliJible )o$ a Pie$e( Cnte$;ention J$ants  C) soQ 
X,ic, inte$;ention a&&$oac, ,as been c,osens 

 Pu$na$oun(  Eesta$t 

   P$ans)o$0ation   -losu$e  Eelate( `$ant 
HXa$(s ^as t,e sc,ool $ecei;e( a <c,ool C0&$o;e0ent J$ants  

T,at Xas t,e (ate o) t,e J$ant aXa$(s 
Ko 

<c,ool <u&&o$t 
Pea0 o$ 
2:&e(ite( 
Ee;ieX 

^as Ro$ XillS t,e (ist$ict &a$tici&ate( in an <<P $e;ieX o$ an 
2:&e(ite( Ee;ieXs  C) soQ X,ens 

Rsee beloXS 

2:te$nal 

2;aluato$ 

^as t,e (ist$ict &a$tne$e( Xit, an e:te$nal e;aluato$ to 
&$o;i(e co0&$e,ensi;e e;aluation o) t,e sc,ools  C) soQ 
inclu(e t,e yea$ an( t,e na0e o) t,e &$o;i(e$gtool use(= 

Hn e:&e(ite( $e;ieX Xas co0&lete( by 
-a0b$i(Je 2(ucation on 6a$c, 8>NBQ 89"9 
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I3;%+*$3$() P1-( I(F+%3-)#+( 
 

P,e (ist$ictgconso$tiu0 is sub0ittinJ t,is i0&$o;e0ent &lan to satis)y $efui$e0ents )o$ Rc,ecW all t,at a&&lySD 
  Hcc$e(itation    Pitle CH    Pie$e( Cnte$;ention `$ant    <c,ool C0&$o;e0ent `$ant    Ot,e$D vvvvvvvvvvvvvvvv 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 <c,ool -ontact Cn)o$0ation  RH((itional contacts 0ay be a((e(Q i) nee(e(S 

Ka0e an( Pitle 6$= b$anW _incentQ P$inci&al  

20ail  

P,one  e89NB8BNe"B9 

" 

6ailinJ H(($ess 8UBU -ali)o$nia <t= /en;e$Q -O G989LN>9L> 

 

Ka0e an( Pitle 6$= Hlonso 2scalanteQ Hssistant P$inci&al 

20ail HLOK<Ov2<-HLHKP2p(&sW"8=o$J 

P,one  e89NB8BNe"B9 

8 

6ailinJ H(($ess 8UBU -ali)o$nia <t= /en;e$Q -O G989LN>9L> 
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  e2^ DATA TT2ND50 
 

,#1;#( 
5Ph 

^$-% O*$%-11 T-)#(> ,%+E)7 T-)#(> 
899e   
899G Hcc$e(ite( on P$obation  
899U Hcc$e(ite( on P$obation H&&$oac,inJ RB8lS 

 
_`ANTITATIf2 _`ALITATIf2 g .-3?%#&>$ 2&A6-)#+( D#->(+/)#6 A%$-/ +F .+(6$%( 

• 6a$Jinal inc$ease in <Pb betXeen 
899G an( 899U R>9l to >8lS 

• /ec$easinJ en$oll0ent in at t,e 
0i((le sc,ool le;el RFF stu(ents in 
J$a(es FNGSQ but inc$easinJ en$oll0ent 
in >NL J$a(es 

• Little o;e$la& betXeen t,e -o$e 
6atte$s P/ an( t,e 0o;e toXa$( 
6ontesso$i 

   

• P,e lacW o) lea(e$s,i& 0eans t,at t,e sc,ool ,as no ;ision o$ (i$ection an( as a 
$esult sta)) 0e0be$sQ &a$ents an( stu(ents a$e )$ust$ate(= 

• Lea(e$s,i& acti;ities a$e ;este( in t,e &$inci&alQ X,o (oes not a&&ly t,e0 Xit, 
any $eal &u$&ose= Ko )unctioninJ lea(e$s,i& tea0= 

• H lacW o) accountability syste0s 0eans t,at t,e )i(elity o) t,e cu$$iculu0 is not 
assu$e(= 

• P,e lacW o) 0anaJe0ent 0eans t,at t,e$e a$e no establis,e( &$ocesses o$ 
&$oce(u$es to ensu$e t,e sc,ool $uns s0oot,ly 

• P,e fuality o) lea$ninJ an( teac,inJ is not 0onito$e( an( teac,inJ sta)) a$e 
not Ji;en su))icient Jui(ance about ,oX to i0&$o;e X,at t,ey (o= 

• 6any teac,e$s ,a;e &oo$ class$oo0 0anaJe0ent sWills an( as a $esult 0ost 
teac,inJQ inclu(inJ in t,e 6ontesso$i classes a$e ;e$y teac,e$ (i$ecte( 

• P,e$e is con)lict betXeen (i))e$ent secto$s in t,e sc,oolQ t,ese beinJ 
6ontesso$i classesQ -o$e 6atte$sQ 6i((le <c,ool classes an( <&ecial 2(ucation= 

• <tu(ents a$e e:itinJ t,e 6ontesso$i classes Xit,out t,e sWills necessa$y to 
$eac, a&&$o&$iate state stan(a$(s= 

• P,e lea$ninJ en;i$on0ent in class$oo0s is not Jene$ally sti0ulatinJ an( 
stu(ents a$e not $outinely &$o;i(e( Xit, e:e0&la$s o$ J$a(e stan(a$(s 

• 6ontesso$i classes (o not ,a;e a co00on cultu$e 
• P,e lea$ninJ in 0any classes is (istu$be( by (is$u&ti;e be,a;io$ because t,e$e 



 "U9 

is no consistency in t,e a&&lication o) (isci&lineQ an( in 0any cases ;iolent an( 
obst$ucti;e be,a;io$ Joes= 

• P,e$e a$e )eX &ositi;e linWs Xit, &a$ents o$ t,e co00unity=  
• 2:&ectations a$e too loX t,$ouJ,out t,e buil(inJ= 

 
_`ALITATIf2 AND _`ANTIATIf2 DATA TT2ND5 INDI.AT2 TH2 hOLLOLIN, PTO[L2:5 

• <tu(ent ac,ie;e0ent at `il&in is ;e$y loXQ Xit, only "g> o$ less o) stu(ents &e$)o$0inJ at an acce&table le;el on ac,ie;e0ent testsQ an( 
,as been static o;e$ t,e &ast t,$ee yea$s= 

• 2n$oll0ent in t,e sc,ool (ec$eases siJni)icantly betXeen t,e ele0enta$y an( 0i((le J$a(es= 
• Httitu(es to lea$ninJ in t,e sc,ool a$e &oo$ an( t,e$e a$e nu0e$ous be,a;io$ &$oble0s= 
• Iasic (ayNto (ay &$oce(u$es a$e not su))iciently Xell establis,e(= 
• <tu(ent atten(ance is loX= 
• Le;els o) enJaJe0ent a$e ;e$y loX in 0any classes= 
• P,e sc,ool o&e$ates in silos an( teac,inJ sta)) is nee(inJ clea$ (i$ection an( &u$&ose 
• Pa$ents a$e (issatis)ie( an( siJni)icant nu0be$s a$e Xit,($aXinJ t,ei$ stu(ents )$o0 sc,ool= 
• <tu(ents a$e Ji;en ;e$y )eX o&&o$tunities to Xo$W in(e&en(ently o$ use t,ei$ initiati;e 

 
LITH TH2 A55O.IAT2D TOOT .A`525 

• Lea(e$s,i& is XeaW an( (oes not 0aWe a &ositi;e i0&act on t,e stan(a$(s ac,ie;e( by stu(ents= 
• P,e sc,ool is not 0anaJe( e))ecti;ely= 
• 2:&ectations o) teac,e$s an( stu(ents a$e loX= 
• Peac,inJ is not su))iciently co0&ellinJ an( (oes not 0oti;ate stu(ents= 
• P,e sc,ool o&e$ates in silos an( ,as tXo (i))e$ent cu$$iculu0 0o(els R6ontesso$i in J$a(es - t,$ouJ, 8 an( -o$e 6atte$s in `$a(es > 

t,$ouJ, GS= 
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567++1 D-)- 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 6et$ics A9GN9U Pa$Jets 
A9GN9U <c,ool 

Eesults 
Eefui$e0ents 6ets 

-<HP NN Eea(inJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ut, N 88 

"9t, N >B 

Ko 

Ko 

-<HP NN T$itinJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ut, N "" 

"9t, N "e 

Ko 

Ko 

-<HP NN 6at, Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ut, N F 

"9t, N > 

Ko 

Ko 

 2le0 6i( ^iJ, 

Eea(inJ   Ko 

<tu(ent 
Hc,ie;e0ent 
R<tatusS 

H(efuate ]ea$ly 
P$oJ$ess  RH]P is 
t,e l PPuPuH on 
-<HP in Eea(inJ 
an( 6at, )o$ 
eac, subJ$ou&S 

O;e$all nu0be$ o) 
ta$Jets )o$ <c,oolD   

"B 

O;e$all l o) 
ta$Jets 0et 
by <c,oolD  

8L 6at,   Ko 

6e( <t( `$oXt, l 

L9t, Pe$centile o$ 
abo;e 

BB N $ea(inJ 

B9 N 0at, 

L> N X$itinJ 

Ko 

Ko 

]es  

<tu(ent 
`$oXt, 

l on P$acW to -atc,N
\& 

nga "8 N $ea(inJ 

" N 0at, 

e n X$itinJ 

nga 
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l on P$acW to Zee&N
\& 

nga eB N $ea(inJ 

>" N 0at, 

FL N X$itinJ 

nga 

     

 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 H6+()IM 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 
6et$ics 

A9GN9U Pa$Jets A9GN9U <c,ool Eesults Eefui$e0ents 6ets 

Hc,ie;e0ent 
`a&s 

-<HP 

 T$-&#(> 
IlacWgT,iteNHsianD nga 
^is&anicgT,iteNHsianD N
L9l 
 
:-)7 
IlacWgT,iteNHsianD nga 
^is&anicgT,iteNHsianD N
>U=Bl 
 
L%#)#(> 
IlacWgT,iteNHsianD nga 
^is&anicgT,iteNHsianD N
L9l 

 

 

 

`$oXt, `a&s -<HP 
T$-&#(> 
6ingKonD  L9gL9 
bELgKonD  BGgL" 

T$-&#(> 
6ingKonD  BBgN 
bELgKonD  B>gBB 

 



 "U> 

C2PgKonD  BBgL9 
2LLgKonD  L>gBU 
 
:-)7 
6ingKonD  BGgL" 
bELgKonD  BFgL8 
C2PgKonD  BLgL" 
2LLgKonD  L9gL9 
 
L%#)#(> 
6ingKonD BUgL" 
bELgKonD  BGgL8 
C2PgKonD  B8gL" 
2LLgKonD  L>gL9 

 

C2PgKonD  >FgBL 
2LLgKonD  BLgB> 
 
:-)7 
6ingKonD  B9gN 
bELgKonD  B8g>L 
C2PgKonD  >UgB" 
2LLgKonD  B8g>U 
 
L%#)#(> 
6ingKonD  L>gN 
bELgKonD  LLgL9 
C2PgKonD  BLgLF 
2LLgKonD  LegBG 
 

 

`$a(uation Eate  LG="Ll  

-o0&osite H-P <tateD "U=F "L  
Post <econ(a$y 
Eea(iness 

/$o&out Eate  B=>l  

m -u$$entlyQ (ist$icts set ta$Jets )o$ sc,ools on t,ese in(icato$s=  P,e state Xill set t,ese ta$Jets )o$ sc,ools in t,e 89"9N"" sc,ool 
yea$= 
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A66+A()-?#1#)4 5)-)A/ -(& T$GA#%$3$()/ F+% I3;%+*$3$() P1-( 

 
 
 
 
 
 
 
 
 

P$oJ$a0 C(enti)ication P$ocess C(enti)ication )o$ <c,ool 
/i$ections )o$ co0&letinJ i0&$o;e0ent 

&lan 

5)-)$ A66+A()-?#1#)4 

m  Kot $efui$e( in <] 
899UN"9=   

Eefui$e0ents )o$ 89"9N"" 
Xill be $elease( at a late$ 
(ate=  <c,ool &lan ty&e 
Xill be i(enti)ie( base( on 
t,e stateAs $e;ieX o) t,e 
sc,oolAs &e$)o$0ance= 

nga nga 

N.L[ A66+A()-?#1#)4 

<c,ool C0&$o;e0ent o$ 
-o$$ecti;e Hction RPitle CS 

<c,ool 0isse( sa0e H]P 
ta$Jet )o$ at least tXo 
consecuti;e yea$smm 

 Eea(inJ n Eea(inJ n 
<c,ool C0&$o;e0ent 
Eest$uctu$inJ 

6at, n <c,ool 
C0&$o;e0ent 
Eest$uctu$inJ 
<c,ool 
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-o0&$e,ensi;e Ee;ieX an( <electe( `$ant ^isto$y 

Cs t,e sc,ool eliJible )o$ a Pie$e( Cnte$;ention J$ants  C) soQ 
X,ic, inte$;ention a&&$oac, ,as been c,osens 

  Pu$na$oun(  Eesta$t 

 P$ans)o$0ation   -losu$e  Eelate( `$ant 
HXa$(s ^as t,e sc,ool $ecei;e( a <c,ool C0&$o;e0ent J$ants  

T,at Xas t,e (ate o) t,e J$ant aXa$(s 
]esQ t,e sc,ool ,a( a <C` J$ant )o$ 9eN9G= 

<c,ool <u&&o$t 
Pea0 o$ 
2:&e(ite( 
Ee;ieX 

^as Ro$ XillS t,e (ist$ict &a$tici&ate in an <<P $e;ieX o$ an 
2:&e(ite( Ee;ieXs  C) soQ X,ens 

P,e sc,ool ,a( an 2:&e(ite( Ee;ieX on H&$il 
"8N"LQ 89"9= 

2:te$nal 

2;aluato$ 

 

 

^as t,e (ist$ict &a$tne$e( Xit, an e:te$nal e;aluato$ to 
&$o;i(e co0&$e,ensi;e e;aluation o) t,e sc,ools  C) soQ 
inclu(e t,e yea$ an( t,e na0e o) t,e &$o;i(e$gtool use(= 

Ko 
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I3;%+*$3$() P1-( I(F+%3-)#+( 
 

P,e (ist$ictgconso$tiu0 is sub0ittinJ t,is i0&$o;e0ent &lan to satis)y $efui$e0ents )o$ Rc,ecW all t,at a&&lySD 
  Hcc$e(itation    Pitle CH  Pie$e( Cnte$;ention `$ant    <c,ool C0&$o;e0ent `$ant   Ot,e$D 

 

 
 
 
 
 
 
 
 
 
 
 
 

 <c,ool -ontact Cn)o$0ation  RH((itional contacts 0ay be a((e(Q i) nee(e(S 

Ka0e an( Pitle 2( <ale0Q P$inci&al 

20ail 2(Xinvsale0p(&sW"8=o$J 

P,one  e89NB8>N8e99 

" 

6ailinJ H(($ess 8UF9 K= <&ee$ Il;(=  /en;e$Q -O  G98""N>eLB 

 

Ka0e an( Pitle /a;i( P$a[tenbe$JQ Hssistant P$inci&al   

20ail /a;i(vt$a[tenbe$Jp(&sW"8=o$J 

P,one  e89NB8BNB9e8 

8 

6ailinJ H(($ess 8UF9 K= <&ee$ Il;(=  /en;e$Q -O  G98""N>eLB 
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  e2^ DATA TT2ND50 
 
_`ANTITATIf2 _`ALITATIf2 g .D2 D#->(+/)#6 A%$-/ +F .+(6$%( 

• /i( not 0aWe H]P in $ea(inJ o$ 0at, in 899G o$ 899U 
• O;e$all J$oXt, in $ea(inJQ 0at,Q an( X$itinJ -<HP )o$ last 

t,$ee yea$s in all J$a(es 
• /ecline in Ut, J$a(e $ea(inJ a)te$ inc$ease t,e &$e;ious 

yea$ yea$s 
• /ec$ease in ,iJ, le;el (isci&line o))enses  R>F )iJ,ts in 9eN

9GQ 8B )iJ,ts in 9GN9UQ "> )iJ,ts in 9UN"9 as o) Lg"g"9S 
• "B neX teac,e$s in 9UN"9 
• BL=el J$a(uation $ate in 899GQ inc$ease( to LGl in 899U 
• 8Fl o) stu(ents taWinJ at least one HP cou$se 
• G9l atten(ance $ateQ X,ic, is a >l inc$ease )$o0 last 

yea$ 
• Cnc$eases in -2LH sco$es )o$ beloX &$o)icient stu(entsQ 

X,ile (ec$eases )o$ abo;e &$o)icient stu(ents 
• "FG stu(ents in ""t, J$a(e R"9lS a$e not on t$acW to 

J$a(uate R(e)icient in c$e(it in co$e classes o$ ,as an hbi 
in t,e t,i$( nine XeeWsS d >>l o) t,e enti$e sc,ool 
&o&ulation not on t$acW to J$a(uated G stu(ents RBlS in  
Ut, J$a(e not on t$acW to J$a(uat> &$inci&als in t,e &ast L 
yea$s 

• P,$ee yea$s aJo t,e enti$e sta)) ,a( to $ea&&ly )o$ t,ei$ 
&ositions=  O) t,e teac,e$s X,o Xe$e $e,i$e( t,$ee yea$s 
aJoQ "9 o) t,ose teac,e$s ,a;e le)t 

• <cience -<HP &e$)o$0ance ,as inc$ease( o;e$all 
• -lass o) 899GD ">e J$a(uates U9 a&&lie( to at least one 

colleJeQ B9 en$olle( into a colleJeQ k"Q989Q8eF o))e$e( in 

Cnst$uction 
• Kot all sta)) 0e0be$s a$e WnoXle(Jeable o) stan(a$(sN

base( inst$uction 
• LacW o) su&&o$tQ $esou$cesQ $esou$ce classes Rs0all 

J$ou&sQ labsSQ sc,e(ulinJ R$esou$ce classes sta$te( at 
beJinninJ o) yea$S an( s&ace i0&e(e i0&$o;e0ent )o$ 
s&ecial e(ucation stu(ents 

• P,ouJ, t,e nee(s o) stu(ents in t,e )i$st an( t,i$( tie$ 
a$e beinJ 0etQ stu(ents in t,e secon( tie$ nee( to be 
ta$Jete( 

• LoXNintensityQ loXNle;el inst$uction c,a$acte$iYes 0any 
classes 

• Kot all inst$uctional st$ateJies a$e $esea$c,e( base( 
Hssess0ent 

• 6any teac,e$s a$e not t$aine( &$o&e$ly to aliJn 
assess0ents to stan(a$(s 

• Peac,e$s (onAt WnoX ,oX to e))ecti;ely use (ata to ($i;e 
inst$uction 

-u$$iculu0 
• Kot i0&le0entinJ a stan(a$(sNbase( cu$$iculu0Q not 

;e$ticallyNaliJne( 
<c,ool -ultu$e 

• LacW o) consistency a0onJ sta)) in un(e$stan(inJ an( 
i0&le0entinJ sc,ool &olicies 

• LoX le;el o) stu(ent enJaJe0ent 
• Pa$(iness  



 "UG 

sc,ola$s,i&sd -lass o) 899UD  "G" J$a(uatesQ "LB a&&lie( 
to at least one colleJeQ UG ,a;e been acce&te( to at least 
one colleJeQ BQ>89Q>"9 o))e$e( in sc,ola$s,i&s 

• <ta)) ,as con(ucte( o;e$ >99 ,o0e ;isits (u$inJ t,e 9UN
"9 sc,ool yea$ 

• F9N"L8 &a$ents enJaJe( in fua$te$ly sc,ool celeb$ations 
• 8 &a$ent su$;eys $etu$ne( last yea$ n close to >99 su$;eys 

tu$ne( in t,is yea$ 
• Cnc$ease in r o) stu(ents sco$inJ 89 o$ bette$ on H-P in 

899G 
• 8l o) stu(ents en$olle( in a &ostNsecon(a$y o&tions 

cou$se in 9eN9G 
• 8el o) ""t,g"8t, J$a(e$s en$olle( in at least one HP 

cou$se 
 

• <o0e teac,e$s belie;e t,e cu$$iculu0 is too (i))icult )o$ 
t,ei$ stu(ents an( ,ol(inJ ,iJ, e:&ectations is not 
&$actical 

P$o)essional /e;elo&0ent 
• -losinJ t,e lea$ninJ Ja&s a$e not usually t,e )ocus o) P/ 

o$ sta)) 0eetinJs 
Lea(e$s,i&gPlanninJ 

• <tu(ents can )ail &$eN$efs an( be 0o;e( onto t,e ne:t 
cou$se 

• EtC i0&le0entation is inconsistent 

 
  _`ALITATIf2 AND _`ANTIATIf2 DATA TT2ND5 INDI.AT2 TH2 hOLLOLIN, PTO[L2:5 
 
<tu(ent ac,ie;e0ent is loX an( ,as been loX ,isto$ically=  Ht least "g> o) stu(ents ,a;e not been on t$acW to J$a(uate= 
Ko$t, ^iJ, <c,ool ,as ,a( a ,iJ, $ate o) a(0inist$ati;e an( teac,e$ tu$no;e$=  
 P,e sc,ool lacWs consistent syste0s aliJne( Xit, ;isionQ 0issionQ JoalsQ an( e:&ectations )o$ t,e sc,ool=  
 
  LITH TH2 A55O.IAT2D TOOT .A`525 
 
LoX stu(ent ac,ie;e0entD 
N<tu(ents a$e a$$i;inJ at ,iJ, sc,ool beloX J$a(eNle;el &$o)iciency= 
N<tan(a$(s (o not ($i;e teac,inJ an( lea$ninJ 
N<tu(ents ,a;e una(($esse( 2nJlis, lanJuaJe acfuisition nee(s 
NP,e$e is inconsistent inst$uction Xit,in an( betXeen class$oo0s 
N<o0e teac,e$s $esist neX t$aininJ 
N-ou$ses (o not ta$Jet stu(ent nee(s 



 "UU 

 
LacW o) consistent lea(e$s,i&Q teac,e$sQ syste0sD 
NLacW o) continuous )ocus 
NKo t$ust o$ tea0 buil(inJ st$uctu$es in &lace 
NP$e;ious atte0&ts at c$eatinJ syste0s an( st$uctu$es ,a;e not been )ully i0&le0ente( an( ,a;e )aile( in (e;elo&inJ co0&lete buyN
in a0onJ sta)) an( co00unity 
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5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 6et$ics A9GN9U Pa$Jets 
A9GN9U <c,ool 

Eesults 
Eefui$e0ents 6ets 

-<HP NN Eea(inJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ut, n >9 

"9t, N >L 

Ko 

Ko 

-<HP NN T$itinJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ut, N "L 

"9t, N "L 

Ko 

Ko 

-<HP NN 6at, Rl PuHS 
<tate a;e$aJe o$ 
abo;e 

Ut, N F 

"9t, N B 

Ko 

Ko 

 2le0 6i( ^iJ, 

Eea(inJ   Ko 

<tu(ent 
Hc,ie;e0ent 
R<tatusS 

H(efuate ]ea$ly 
P$oJ$ess  RH]P is t,e l 
PPuPuH on -<HP in 
Eea(inJ an( 6at, )o$ 
eac, subJ$ou&S 

O;e$all nu0be$ o) 
ta$Jets )o$ <c,oolD   

88 

O;e$all l o) 
ta$Jets 0et 
by <c,oolD  

>8 6at,   Ko 

6e( <t( `$oXt, l 

L9t, Pe$centile o$ 
abo;e 

L" N $ea(inJ 

BF N X$itinJ 

LF n 0at, 

]es 

Ko 

]es 

l on P$acW to -atc,N
\& 

nga 8" N $ea(inJ 

" N X$itinJ 

"" n 0at, 

nga 
<tu(ent 
`$oXt, 

l on P$acW to Zee&N nga eU N $ea(inJ nga 



 89" 

 \& 8e N X$itinJ 

e8 N 0at, 

     

 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 H6+()IM 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 
6et$ics 

A9GN9U Pa$Jets A9GN9U <c,ool Eesults Eefui$e0ents 6ets 

Hc,ie;e0ent 
`a&s 

-<HP 

 T$-&#(> 
IlacWgT,iteNHsianD NBFl 
^is&anicgT,iteNHsianD NBFl 
 
:-)7 
IlacWgT,iteNHsianD NB9l 
^is&anicgT,iteNHsianD N>Gl 
 
L%#)#(> 
IlacWgT,iteNHsianD NBGl 

^is&anicgT,iteNHsianD NL9l 

 

 

`$oXt, `a&s -<HP 

T$-&#(> 
6ingKonD  L9gL9 
bELgKonD  BGgL" 
C2PgKonD  BBgL9 
2LLgKonD  L>gBU 
 
:-)7 
6ingKonD  BGgL" 
bELgKonD  BFgL8 
C2PgKonD  BLgL" 
2LLgKonD  L9gL9 
 
L%#)#(> 
6ingKonD BUgL" 
bELgKonD  BGgL8 

T$-&#(> 
6ingKonD  L"gN 
bELgKonD  BLgL9 
C2PgKonD  BUgBF 
2LLgKonD  BegBL 
 
:-)7 
6ingKonD  BFgN 
bELgKonD  BLgL9 
C2PgKonD  BUgBF 
2LLgKonD  BegBL 
 
L%#)#(> 
6ingKonD  LFgN 
bELgKonD  LFgLB 
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C2PgKonD  B8gL" 
2LLgKonD  L>gL9 

C2PgKonD  LFgLF 

2LLgKonD  LLgLG 

`$a(uation Eate  Le=B>l  

-o0&osite H-P <tateD "U=F "B=e  
Post <econ(a$y 
Eea(iness 

/$o&out Eate  F="l  
m -u$$entlyQ (ist$icts set ta$Jets )o$ sc,ools on t,ese in(icato$s=  P,e state Xill set t,ese ta$Jets )o$ sc,ools in t,e 89"9N"" sc,ool yea$= 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 89> 

A66+A()-?#1#)4 5)-)A/ -(& T$GA#%$3$()/ F+% I3;%+*$3$() P1-( 

mm Kot su$e i) t,e sc,ool ,as been i(enti)ie( un(e$ Pitle Cs  <ee ,tt&DggXXX=c(e=state=co=usgbe(P$oJ$a0sgH]Pg$esults=as& to c,ecW t,is yea$As list o) i(enti)ie( sc,ools= 

 
 
 
 
 
 
 
 
 
 
 
 
 

P$oJ$a0 C(enti)ication P$ocess C(enti)ication )o$ <c,ool 
/i$ections )o$ co0&letinJ i0&$o;e0ent 

&lan 

5)-)$ A66+A()-?#1#)4 

m  Kot $efui$e( in <] 899UN"9=   

Eefui$e0ents )o$ 89"9N"" Xill be 
$elease( at a late$ (ate=  <c,ool 
&lan ty&e Xill be i(enti)ie( base( 
on t,e stateAs $e;ieX o) t,e 
sc,oolAs &e$)o$0ance= 

nga nga 

N.L[ A66+A()-?#1#)4 

<c,ool C0&$o;e0ent o$ 
-o$$ecti;e Hction RPitle CS 

<c,ool 0isse( sa0e H]P ta$Jet )o$ 
at least tXo consecuti;e yea$smm 

  
6at, n <c,ool C0&$o;e0ent 
Eest$uctu$inJ 
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A&&#)#+(-1 I(F+%3-)#+( -?+A) )7$ D#/)%#6) 

 
 
 
 
 
 
 
 
 
 
 
 
 

-o0&$e,ensi;e Ee;ieX an( <electe( `$ant ^isto$y 

Cs t,e sc,ool eliJible )o$ a Pie$e( Cnte$;ention J$ants  C) soQ 
X,ic, inte$;ention a&&$oac, ,as been c,osens 

  Pu$na$oun(  Eesta$t 

 P$ans)o$0ation   -losu$e  Eelate( `$ant 
HXa$(s ^as t,e sc,ool $ecei;e( a <c,ool C0&$o;e0ent J$ants  

T,at Xas t,e (ate o) t,e J$ant aXa$(s 
P,e sc,ool $ecei;e( a <C` J$ant in 9FN9e an( 
9eN9G )o$ a total o) kFGFQUFe= 

<c,ool <u&&o$t 
Pea0 o$ 
2:&e(ite( 
Ee;ieX 

^as Ro$ XillS t,e (ist$ict &a$tici&ate in an <<P $e;ieX o$ an 
2:&e(ite( Ee;ieXs  C) soQ X,ens 

P,e sc,ool ,a( an 2:&e(ite( Ee;ieX H&$il FNUQ 
89"9= 

2:te$nal 

2;aluato$ 

 

 

^as t,e (ist$ict &a$tne$e( Xit, an e:te$nal e;aluato$ to 
&$o;i(e co0&$e,ensi;e e;aluation o) t,e sc,ools  C) soQ 
inclu(e t,e yea$ an( t,e na0e o) t,e &$o;i(e$gtool use(= 

Ko 

   



 89L 

I3;%+*$3$() P1-( I(F+%3-)#+( 
 

P,e (ist$ictgconso$tiu0 is sub0ittinJ t,is i0&$o;e0ent &lan to satis)y $efui$e0ents )o$ Rc,ecW all t,at a&&lySD 
  Hcc$e(itation    Pitle CH  Pie$e( Cnte$;ention `$ant    <c,ool C0&$o;e0ent `$ant   Ot,e$D 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 <c,ool -ontact Cn)o$0ation  RH((itional contacts 0ay be a((e(Q i) nee(e(S 

Ka0e an( Pitle Hnt,ony <0it,Q P$inci&al 

20ail Hnt,onyvs0it,8p(&sW"8=o$J 

P,one  e89NB8>NLe99 

" 

6ailinJ H(($ess L999 -$oXn Il;(=  /en;e$Q -O  G98>UNB>8U 

 

Ka0e an( Pitle `ionni P,o0&sonQ Hssistant P$inci&al 

20ail `ionnivP,o0&sonp(&sW"8=o$J 

P,one  e89NB8>NLe99 

8 

6ailinJ H(($ess L999 -$oXn Il;(=  /en;e$Q -O  G98>UNB>8U 
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D-)- A(-14/#/ -(& T++) .-A/$ I&$()#F#6-)#+( 
 
  e2^ DATA TT2ND50 
 
_`ANTITATIf2 _`ALITATIf2 g .D2 D#->(+/)#6 A%$-/ +F .+(6$%( 

• ""l o) stu(ents en$olle( in a &ostNsecon(a$y o&tions 
cou$se 

• 8Gl o) ""t,g"8t, J$a(e$s en$olle( in at least one HP 
cou$se 

• -onsistent loX &e$)o$0ance on $ea(inJ an( 0at, -<HPQ 
Xit, 0a$Jinal Jains o$ static ac,ie;e0ent in all a$eas 
betXeen 899eN899U= 

• C0&$o;e0ent in -<HP X$itinJD 
o >l J$oXt, in X$itinJ 
o Cn inc$eases in catc, u& an( Wee& u& in 899U 
o 2nJlis, (e&t le( t,e <-E Rs,o$t const$ucte( 

$es&onse Cnitiati;eQ a sc,oolNXi(e a&&$oac, to 
i0&$o;inJ X$itinJ 

• LooWinJ at lonJitu(inal (ataQ t,e sa0e classAs &$o)iciency 
(ecline( o;e$ ti0e 

• 899UD 6a(e H]P in $ea(inJQ (i( not 0aWe H]P in 0at, 
• 8 2LH stu(ents e:ite( in 899Gd H&&$o:i0ately "B9 

stu(ents in 2LH &$oJ$a0 
• P,e nu0be$ o) teac,e$s in yea$s "N> o) teac,inJ 

e:&e$ience is a&&$o:i0ately F9l 
• H;e$aJe nu0be$ o) yea$s o) teac,inJ e:&e$ience is B 

yea$s 
• La$Je$ class siYes )o$ neX teac,e$s t,an )o$ ;ete$an 

teac,e$s Ras (i))e$ent as L stu(ents in a class to >9 
stu(ents in a classS 

• Eesto$ati;e [ustice Xas use( Xit, >99 stu(ents t,e )i$st 
se0este$ 9) 899U 

Cnst$uction 
• LacW o) u$Jency to i0&$o;e &$actice to ($i;e ,iJ, 

ac,ie;e0ent le;els=   
• LacW o) $iJo$ in class$oo0 inst$uction 
• LacW o) ,iJ,e$ o$(e$ t,inWinJ 
• teac,inJ is Jea$e( toXa$( (ist$ict &acinJ Jui(es $at,e$ 

t,an state stan(a$(s 
• Peac,e$s a$e not all on boa$( Xit, a(;iso$y  N not 

un(e$stan(inJ t,e Joal an( X,at s,oul( be (one 
• LacW o) $es&ect an( $ules )o$ class$oo0 be,a;io$ Rt,ouJ, 

t,is (ata cont$a(icts fuantitati;e (ata collecte( )$o0 a 
stu(ent su$;eyS 

• Pa$ents (o not )eel stu(ents a$e &$e&a$e( )o$ colleJe 
• \tiliYinJ C2P acco00o(ations is inconsistent 
• LacW o) stu(ent enJaJe0ent 
• LacW o) st$uctu$e an( buyNin )o$ coN&lanninJ 

Hssess0ent 
• V<o0eV tea0inJ to looW at (ata 
• /ata not use( e))iciently o$ consistently 
• Ko co00on J$a(inJ syste0 in &lace 
• Peac,e$s a$e not aXa$e o) ,oX u&&e$class0en a$e 

e;aluate(Q an( (onAt WnoX ,oX t,inJs a$e aliJne( to H-P 
-u$$iculu0 

• H(;ance( Place0ent cou$ses a$e o&en to any stu(ent 
X,et,e$ o$ not t,ey ,a;e &asse( &$e$efuisite classesQ 
an(go$ ,a;e t,e necessa$y sWills Re=J=Q $ea(inJQ X$itinJQ 
,iJ,e$ le;el t,inWinJS to be success)ul= 
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• <tu(ent su$;ey $esults s,oX t,at t,e sc,ool ,as a 
$es&ect)ul en;i$on0ent 

• O;e$ w o) ($o&outs in 899G Xe$e h)$es,0ani Rel o) ">lS 
• Htten(ance )o$ )$es,0an less t,an eUl 
• <c,ool Xi(e atten(ance at G"l 
• Htten(ance )o$ 6on(ays an( Pues(ays a;e$aJes eGlQ 

Te(nes(ays an( P,u$s(ays a$e close to G9lQ an( b$i(ays 
a;e$aJe G8l=  Htten(ance (ec$eases )o$ &e$io(s L an( e 
Rnea$ lunc, ti0eS 

• /isci&line $e)e$$al (ata (ec$ease( )$o0 "GF9 in 9GN9U to 
"BG9 in 9UN"9 Ras o) Lg>g"9S 

 

• -ou$ses a$e collection instea( o) VB yea$ colleJe &lanV 
• -ou$ses (o not see0 to be stan(a$(s ($i;enQ conce$n t,at 

t,is is &us,e( )$o0 (ist$ict t,at it 0ust be co;e$e( an( in 
a &a$ticula$ Xay= 

• Peac,e$s (o not ,a;e a clea$ set o) e:&ectations )o$ 
&$o)icient Xo$WQ lacW o) set $ub$ics an( X,at &$o)iciently 
looWs liWe Ralso J$a(e booWsS 

• LacWinJ clea$ (e)inition o) X,at Von J$a(e le;elV looWs liWe 
• <till Xo$WinJ on &at, an( no intentional 0a&&inJ= T,at 

(oes t,is 0eans 
• Peac,e$s canAt collect e:e0&la$s o$ buil( clea$ 

e:&ectations )o$ cou$se Xo$W X,en on a;e$aJe teac,e$s 
only teac, t,e sa0e cou$se )o$ tXo yea$s= 

• P,e nu0be$ o) stu(ents X,o &otentially coul( &e$)o$0 
on t,e HP le;el is substantially loX ;e$sus t,e Wi(s X,o 
a$e &lace( in HP cou$ses= 

• Ko ;e$tical a$ticulation in buil(inJ o$ )ee(e$ sc,ools= 
• IiJ (ecisions a$e not stu(ent cente$e(= 

<c,ool cultu$e 
• Latino &a$ent enJaJe0ent is 0ini0al 
• P,e$e is Joo( a(;e$tise0ent )o$ sc,ool s&o$ts= 
• <ecu$ity Jua$( inte$action Xit, stu(ents Rnee( 0o$e 

t$aininJ 
• La Po$$a `ue$$e$o )an club at I Iall Ja0es t,is yea$ 

P$o)essional /e;elo&0ent 
• P,e$e is a no clea$ ;ision )o$ &$o)essional (e;elo&0ent 
• P/ ti0e nee(s to be balance( Xit, &lanninJ ti0e 
• P/ 0ust be $ele;ant n ;ete$an teac,e$s taWinJ t,e sa0e 

P/ $e&eate(ly 
• P/ is not co0&letely i0&le0ente( as (esiJne( n no 

$esou$cesQ etc= 
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• 2lecti;e teac,e$s $e&o$t beinJ o;e$looWe( an( t,ei$ P/ 
nee(s a$e not 0et 

• bolloXNu& o) P/ (oesnAt ,a&&en on bot, si(esD  Tas it 
$ele;ants  Till it be i0&le0ente(s 

Lea(e$s,i&gPlanninJ 
• P,e$e ,as been a ,iJ, tu$no;e$ o) teac,e$sQ counselo$sQ 

etc= 
• Ko clea$ 0onito$inJ o) eit,e$ t,e Ee;italiYation Plan o$ 

t,e <CP 
• /ata is not use( consistently to ($i;e inst$uction=  <&eci)ic 

)ee(bacW nee(s to be &$o;i(e( to teac,e$s X,en sc,ool 
a(0inist$ato$s con(uct XalWt,$ouJ,s 

• Ko clea$ (istinction betXeen hs0all lea$ninJ 
co00unitiesi an( /ata Pea0s=  P,ese tXo Xo$(s a$e 
use( inte$c,anJeably= 

• Ko buyNin )$o0 all conce$ne(= 
 
 
  _`ALITATIf2 AND _`ANTIATIf2 DATA TT2ND5 INDI.AT2 TH2 hOLLOLIN, PTO[L2:5 

"= <tu(ent ac,ie;e0ent is loXQ an( on a;e$aJeQ ,as Jaine( only 0a$Jinally o$ 0ini0ally Xit,in t,e &ast se;e$al yea$s= 
8= P,e$e is a lacW o) accountability at all le;elsD sc,ool lea(e$sQ teac,e$sQ an( stu(ents 
>= P,e sc,ool cultu$e an( cli0ate is not con(uci;e to i0&$o;e( stu(ent outco0es= 
B= <tu(ents a$e t$uant o$ ot,e$Xise not enJaJe(= 
L= P,e$e is ,iJ, teac,e$ an( a(0inist$ati;e tu$no;e$= 
F= Pa$ents an( stu(ents a$e still not enJaJe(Q e;en Xit, so0e 0a$Jinal i0&$o;e0ents (u$inJ t,e &ast )eX yea$s= 

 
  LITH TH2 A55O.IAT2D TOOT .A`525 

• L-69 +F 6+(/#/)$() /4/)$3/ -(& ;%+6$//$/ )7-) -%$ #3;1$3$()$& E#)7 F#&$1#)4 /67++1QE#&$ 
o LacW o) (ist$ibute( lea(e$s,i& 
o LacW o) syste0s o) accountability 
o Cnst$uction not stan(a$(s base( o$ (ata ($i;en 
o P,e ;ision o) t,e sc,ool is not ;e$y clea$ to e;e$yone 



 89U 

o Ko &lang(i$ection )o$ sc,ool 
o Kee( )o$ co00unication no$0sgst$uctu$es 
o LacW o) sense o) u$Jency 

• L-69 +F /4/)$3/ F+% /A;;+%)#(> ;%+F$//#+(-1/ 
o LacW o) a &$otocols )o$ &lanninJ 
o h<inW o$ sXi0i at0os&,e$e )o$ neX teac,e$s 
o P$e&a$ation )o$ cultu$allyN$es&onsi;e teac,inJ 

• L-69 +F /A66$// #( $(>->#(> )7$ 6+33A(#)4 
o Pe$ce&tion o) t,e sc,ool a0onJ co00unity 0e0be$s n X,e$e (i( it co0e )$o0 an( ,oX 0iJ,t Xe a(($ess its 
o Pa$ent 2nJaJe0ent -ente$ n X,at a$e Xe $eally (oinJs 
o ^oX a$e Xe $eac,inJ outs 
o T,o is ht,e co00unitysi  T,o is on t,e -<-s  T,o is $e&$esentinJs 
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NO2L :IDDL2 5.HOOL 
 
567++1 D-)- 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 6et$ics A9GN9U Pa$Jets 
A9GN9U <c,ool 

Eesults 
Eefui$e0ents 6ets 

-<HP NN Eea(inJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ft,N 8B 

et, n 8e 

Gt,N8B 

Ko 

Ko 

Ko 

-<HP NN T$itinJ Rl 
PuHS 

<tate a;e$aJe o$ 
abo;e 

Ft, N 8B 

et, N >8 

Gt, N "" 

Ko 

Ko 

Ko 

-<HP NN 6at, Rl PuHS 

<tate a;e$aJe o$ 
abo;e 

Ft, N 8e 

et, N "9 

Gt, N >F 

Ko 

Ko 

Ko 

 2le0 6i( ^iJ, 

Eea(inJ  Ko  

<tu(ent 
Hc,ie;e0ent 
R<tatusS 

H(efuate ]ea$ly 
P$oJ$ess  RH]P is t,e l 
PPuPuH on -<HP in 
Eea(inJ an( 6at, )o$ 
eac, subJ$ou&S 

O;e$all nu0be$ o) 
ta$Jets )o$ <c,oolD  

>F  

O;e$all l o) 
ta$Jets 0et 
by <c,oolD  

>9 6at,  Ko  

6e( <t( `$oXt, l 

L9t, Pe$centile o$ 
abo;e 

>G n $ea(inJ 

B9 n 0at, 

LB N X$itinJ 

Ko 

Ko 

]es 

<tu(ent 
`$oXt, 

l on P$acW to -atc,N
\& 

nga 8" N$ea(inJ nga 



 8"" 

G N 0at, 

>8 N X$itinJ 
 

l on P$acW to Zee&N
\& 

nga L" N $ea(inJ 

>G N 0at, 

L" N X$itinJ 

nga 

     

 
 
5)A&$() P$%F+%3-(6$ :$-/A%$/ F+% 5)-)$ -(& N.L[ A66+A()-?#1#)4 H6+()IM 

Pe$)o$0ance 
Cn(icato$s 

6easu$esg 
6et$ics 

A9GN9U Pa$Jets A9GN9U <c,ool Eesults Eefui$e0ents 6ets 

Hc,ie;e0ent 
`a&s 

-<HP 

 T$-&#(> 
IlacWgT,iteNHsianD NL"l 
^is&anicgT,iteNHsianD NL"l 
 
:-)7 
IlacWgT,iteNHsianD NB9l 
^is&anicgT,iteNHsianD NL9l 
 
L%#)#(> 
IlacWgT,iteNHsianD NL8l 
^is&anicgT,iteNHsianD NBBl 

 

 

 

 

`$oXt, `a&s -<HP 

R<tateS 

T$-&#(> 
6ingKonD  BGgL" 
bELgKonD  BegL8 
C2PgKonD  BFgL9 
2LLgKonD  L"gL9 
 

 
T$-&#(> 
6ingKonD >GgN 
bELgKonD >Gg>L 
C2PgKonD >8g>U 
2LLgKonD B8g>F 
 

 



 8"8 

:-)7 
6ingKonD  BUgL8 
bELgKonD  BegL" 
C2PgKonD  BBgL" 
2LLgKonD  L8gL9 
 
L%#)#(> 
6ingKonD  L"gL9 
bELgKonD  BUgL8 
C2PgKonD  B9gL" 
2LLgKonD  LFgBU 
 
 

 

:-)7 
6ingKonD  B9gN 
bELgKonD  B9g>U 
C2PgKonD  >9gB" 
2LLgKonD  B>g>> 
 
L%#)#(> 
6ingKonD  LBgN 
bELgKonD  LLgB> 
C2PgKonD  BegLL 
2LLgKon 

`$a(uation Eate nga nga nga 

6ean H-P nga nga nga 
Post <econ(a$y 
Eea(iness 

/$o&out Eate nga nga nga 
m -u$$entlyQ (ist$icts set ta$Jets )o$ sc,ools on t,ese in(icato$s=  P,e state Xill set t,ese ta$Jets )o$ sc,ools in t,e 89"9N"" sc,ool yea$= 
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A66+A()-?#1#)4 5)-)A/ -(& T$GA#%$3$()/ F+% I3;%+*$3$() P1-( 

mm Kot su$e i) t,e sc,ool ,as been i(enti)ie( un(e$ Pitle Cs  <ee ,tt&DggXXX=c(e=state=co=usgbe(P$oJ$a0sgH]Pg$esults=as& to c,ecW t,is yea$As list o) i(enti)ie( sc,ools= 

 
 
 
 
 
 
 
 
 
 
 

 

 
C(enti)ication P$ocess C(enti)ication )o$ <c,ool 

/i$ections )o$ co0&letinJ i0&$o;e0ent 
&lan 

5)-)$ A66+A()-?#1#)4 

m  Kot $efui$e( in <] 899UN"9=   

Eefui$e0ents )o$ 89"9N"" Xill be 
$elease( at a late$ (ate=  <c,ool 
&lan ty&e Xill be i(enti)ie( base( 
on t,e stateAs $e;ieX o) t,e 
sc,oolAs &e$)o$0ance= 

nga nga 

N.L[ A66+A()-?#1#)4 

<c,ool C0&$o;e0ent o$ 
-o$$ecti;e Hction RPitle CS 

<c,ool 0isse( sa0e H]P ta$Jet )o$ 
at least tXo consecuti;e yea$smm 

  
Eea(inJ n <c,ool 
C0&$o;e0ent Eest$uctu$inJ 
6at, n <c,ool C0&$o;e0ent 
Eest$uctu$inJ 
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A&&#)#+(-1 I(F+%3-)#+( -?+A) )7$ D#/)%#6) 

 
 
 
 
 
 
 
 
 
 
 
 
 

-o0&$e,ensi;e Ee;ieX an( <electe( `$ant ^isto$y 

Cs t,e sc,ool eliJible )o$ a Pie$e( Cnte$;ention J$ants  C) soQ 
X,ic, inte$;ention a&&$oac, ,as been c,osens 

  Pu$na$oun(  Eesta$t 

 P$ans)o$0ation   -losu$e  Eelate( `$ant 
HXa$(s ^as t,e sc,ool $ecei;e( a <c,ool C0&$o;e0ent J$ants  

T,at Xas t,e (ate o) t,e J$ant aXa$(s 
Ko 

<c,ool <u&&o$t 
Pea0 o$ 
2:&e(ite( 
Ee;ieX 

^as Ro$ XillS t,e (ist$ict &a$tici&ate in an <<P $e;ieX o$ an 
2:&e(ite( Ee;ieXs  C) soQ X,ens 

P,e sc,ool ,a( an 2:&e(ite( Ee;ieX on H&$il 
">N"LQ 89"9 

2:te$nal 

2;aluato$ 

 

 

^as t,e (ist$ict &a$tne$e( Xit, an e:te$nal e;aluato$ to 
&$o;i(e co0&$e,ensi;e e;aluation o) t,e sc,ools  C) soQ 
inclu(e t,e yea$ an( t,e na0e o) t,e &$o;i(e$gtool use(= 

Ko 
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I3;%+*$3$() P1-( I(F+%3-)#+( 
 

P,e (ist$ictgconso$tiu0 is sub0ittinJ t,is i0&$o;e0ent &lan to satis)y $efui$e0ents )o$ Rc,ecW all t,at a&&lySD 
  Hcc$e(itation    Pitle CH  Pie$e( Cnte$;ention `$ant    <c,ool C0&$o;e0ent `$ant   Ot,e$D 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 <c,ool -ontact Cn)o$0ation  RH((itional contacts 0ay be a((e(Q i) nee(e(S 

Ka0e an( Pitle <yl;ia IooW,a$(tQ P$inci&al 

20ail <yl;iavbooW,a$(tp(&sW"8=o$J 

P,one  e89NB8BN9G99 

" 

6ailinJ H(($ess L8U9 Zitt$i(Je <t=  G98>UNLF8G 

 

Ka0e an( Pitle -esa$ Ei;e$aQ Hssistant P$inci&al 

20ail -esa$v$i;e$ap(&sW"8=o$J 

P,one  e89N>>BN8"F> 

8 

6ailinJ H(($ess L8U9 Zitt$i(Je <t=  G98>UNLF8G 
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D-)- A(-14/#/ -(& T++) .-A/$ I&$()#F#6-)#+( 
 
  e2^ DATA TT2ND50 
 
_`ANTITATIf2 _`ALITATIf2 g .D2 D#->(+/)#6 A%$-/ +F .+(6$%( 

• > &$inci&als in )ou$ yea$s 
• Cnc$eases in J$oXt, RBN""lS in -<HP $ea(inJ 9eN9G in all 

J$a(es an( J$oXt, (ec$ease in -<HP $ea(inJ RUN"FlS in all 
J$a(es 9GN9U 

• `$oXt, (ec$ease in -<HP X$itinJ 9eN9G in all J$a(es R8N""lS 
an( J$oXt, inc$ease R>N"8lS in -<HP X$itinJ 9GN9U by Fl in 
all J$a(es 

• /ec$eases in J$oXt, in -<HP 0at, )o$ Ft, J$a(e an( Gt, 
J$a(e 9eN9G an( 9GN9U 

• Cnc$eases in J$oXt, in -<HP 0at, )o$ et, J$a(e 9eN9G an( 
9GN9U 

• -o0&a$ison o) $ea(inJ &$o)iciency Xit, t,e stateAs 
&$o)iciency $ate 

o Cn 9GN9UQ state Ft, J$a(e $ea(inJ &$o)iciency $ate Xas 
e8l X,ile KoelAs &$o)iciency $ate Xas 8>l  

o Cn 9GN9UQ state et, J$a(e $ea(inJ &$o)iciency $ate Xas 
Fel X,ile KoelAs &$o)iciency $ate Xas 8el 

o Cn 9GN9UQ state Gt, $ea(inJ &$o)iciency $ate Xas FBl 
X,ile KoelAs &$o)iciency Xas 8Bl 

• Cn 9GN9U in Gt, J$a(e X$itinJ Ul &$o)iciency )o$ H)$icanN
H0e$ican stu(entsd Fl &$o)iciency in Gt, J$a(e 0at,d Fl 
&$o)iciency in Gt, J$a(e science 

• P,e$e is a (ecline in atten(ance betXeen Ft, RU8lS an( Gt, 
RGUlS J$a(esd Gt, J$a(e$s ,a;e loXe$ &$o)iciency $ates t,an 
Ft, J$a(e in -<HP &e$)o$0ance 

• 9GN9U Ft, ReBlS an( et,  RFelS J$a(e an( Gt, J$a(e RGGlS 
stu(ents KOP &$o)icient Rin X,atsS 

• 9GN9U L2P stu(entsQ bEL stu(entsQ an( <&2( stu(ents in 

Cnst$uction 
• C0&le0entation o) sc,oolNXi(e i(enti)ie( st$ateJies 

R$ea(inJQ X$itinJQ &lanninJS is not consistent= 
• <o0e sta)) 0ay be aXa$e o) st$ateJiesQ but a$e not 

i0&le0entinJ t,e0 
• <tu(ents a$e o)) tasW an( (is$u&ti;e be,a;io$ in so0e 

class$oo0s 
Hssess0ent 

• Hlt,ouJ, teac,e$s ,a;e (ata a;ailableQ t,e use o) (ata to 
i0&act class$oo0 inst$uction ;a$ies ac$oss t,e sc,ool 

• \se o) &lanninJ ti0e to linW (ata an( inst$uction Xas not 
obse$;e( 

• P,e use o) $ub$ics is inconsistent 
• 2:e0&la$s o) stu(ent Xo$W Xas not obse$;e( 
• Cnst$uction is )ocuse( on teac,inJ hto t,e 0i((lei an( is 

not (i))e$entiate( 
-u$$iculu0 

• LanJuaJex ,as a co0&ute$ &$oJ$a0 t,at is not beinJ use( 
• <ocial stu(ies an( science ,a;e class sets o) te:tbooWs 

only 
• <&$inJIoa$( cu$$iculu0 is only in )i$st yea$ o) 

i0&le0entation 
• Peac,e$s $e&o$t t,at t,e cu$$iculu0 is $iJo$ous an( nee(s 

substantial (i))e$entiation 
<c,ool -ultu$e 

• Cnconsistent (isci&line syste0 
• Ko sc,oolNXi(e aJ$ee(Nu&on e:&ectations Rteac,e$s an( 
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0at, all $eac,e( sa)e ,a$bo$ )o$ &$o)iciency in H]Pd H)$icanN
H0e$ican stu(ents (i( not 

• F9=Ll o) 2LL stu(ents a$e <&anis, s&eaWe$sd total o) G 
lanJuaJes s&oWen at t,e sc,ool 

• Ht beJinninJ o) 9UN"9 stu(entsQ ""=Ll o) stu(ents Xe$e 
classi)ie( as Ji)te( an( talente(Q "8=Ul stu(ents i(enti)ie( 
Xit, Cn(i;i(ualiYe( 2(ucation Plans  

• Pa$ents o) a&&$o:i0ately 899 stu(ents &a$tici&ate( in 
stu(entNteac,e$ con)e$ences in t,e )alld Pa$ents o) 
a&&$o:i0ately B99 stu(ents &a$tici&ate( in stu(entNteac,e$ 
con)e$ence in t,e s&$inJ n &a$ents atten( t$a(itionally 
sc,e(ule( e;ents an( con)e$encesQ but a$e not Jene$ally 
enJaJe( in ot,e$ sc,ool acti;ities 

 

stu(entsS 
• IullyinJ is a &$oble0 
• P,e$e is e;i(ence a0onJst so0e sta)) o) loX stu(ent 

e:&ectations 
• P,e (is&lays a$oun( t,e buil(inJ (o not $e)lect t,e $ic, 

cultu$e o) t,e stu(ents 
• <o0e stu(ents ,a;e o&&o$tunities to &a$tici&ate in 

lea(e$s,i& an( co00unity se$;ice &$o[ects 
P/ 

• P,e sc,ool lacWs a st$ateJic a&&$oac, to &$o)essional 
(e;elo&0entQ inclu(inJ lacW o) a (ata cycleQ e:&ectations 
)o$ )olloXNu& to &$o)essional (e;elo&0ent sessionsQ an( 
i(enti)ie( lea(e$s,i& $oles an( $es&onsibilities )o$ t,ese 
to&icsQ t,ouJ, all sc,ool lea(e$s &a$tici&ate in su&&o$tinJ 
P/ in (i))e$ent Xays= 

• P,e to&ics t,at a$e co;e$e( a$e not ta$Jete( o$ )olloXinJ 
a st$ateJic a&&$oac, to P/Q an( o)ten inclu(e 
a(0inist$ati;e ite0s 

• P,e$e is no (ata &$o;i(e( in t,e $e&o$t $eJa$(inJ [obN
e0be((e( P/Q suc, as coac,inJQ &ee$ obse$;ation o$ 
ot,e$ 0ec,anis0s t,at in(icate success)ul 
i0&le0entation o) st$ateJies n t,ouJ, t,e $e;ieX (oes 
say P/ is [obNe0be((e(= 

• P,e$e is not a clea$ (ata cycle an( lea(e$s,i& )o$ it 
Lea(e$s,i&gPlanninJ 

• baculty 0eetinJs a$e not ,el( Xit, a consistent ti0eline 
o$ &$otocol t,at )aculty )eel t,ey can (e&en( on 

• P,ouJ, t,e$e is (esi$e to be a uni)ie( sc,oolQ t,e$e a$e 
clea$ly (i;isions a0onJ t,e sta)) in te$0s o) t,e actual 
;isiong0ission o) t,e sc,ool an( no cu$$ent 0ec,anis0 
)o$ accountability in te$0s o) u&,ol(inJ t,e KoelAs 
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0issiong;ision 
• Lea(e$s,i& o&&o$tunities e:istQ but $oles an( 

$es&onsibilities 
 
  _`ALITATIf2 AND _`ANTIATIf2 DATA TT2ND5 INDI.AT2 TH2 hOLLOLIN, PTO[L2:5 
 
"=  <tu(ent ac,ie;e0ent is loX an( ,as (ecline( o;e$ ti0e= 
8=  P,e$e is ,iJ, tu$no;e$ in lea(e$s,i& an( teac,inJ sta))=  P,e$e is not a htea0i 0entality  
>=  P,e sc,ool is only 0a$Jinally success)ul in enJaJinJ staWe,ol(e$s= 
 
  LITH TH2 A55O.IAT2D TOOT .A`525 
 
LOT <P\/2KP H-^2_262KP 
P,e$e ,as been inconsistent i0&le0entation o) syste0sQ st$ateJiesQ ;isiong0issionQ &$acticesQ e:&ectationsQ an( co00unication )o$ sta))Q 
stu(entsQ an( &a$ents= 
P,e$e is a cultu$e o) loX e:&ectationsQ an( &ossibly assu0&tions about stu(ent ca&ability= 
<o0e stu(ents a$e not enJaJe( in o$ hoXninJi t,ei$ oXn lea$ninJ= 
P,e$e a$e Ja&s in &e$)o$0ance betXeen (i))e$ent stu(ent J$ou&s= 
 
^C`^ H/6CKC<PEHPC_2gP2H-^2E P\EKO_2E  
LacW o) )ocus on stu(ent (ata an( ac,ie;e0ent 
P,e$e a$enAt &$otocols in &lace to e:e$cise an( ,a;e so0eone in &lace )o$ )acilitatinJ t,ose 0eetinJsQ lacW o) o&&o$tunities )o$ &$o(ucti;e 
PL- Xo$W= 
P,e$e isnAt a 0aste$ sc,e(ule= 
Peac,e$s ,a;e 0ulti&le (e0an(sQ a$e not efui&&e( to a(($ess so0e o) t,e c,allenJesQ an( )eel o;e$X,el0e(= 
P,e$e is not a t$iJJe$gtool to ensu$e t,e$e sta)) buyNin to 0issiong;ision=  
Peac,e$s ,a;e a lacW o) WnoXle(JeQ &$e&a$ationQ an( t$aininJ on ,oX to (i))e$entiate inst$uction= 
 
6HE`CKHL <\--2<< CK 2K`H`CK` <PHZ2^OL/2E<  
P,e nee(s o) t,e X,ole c,il( a$enAt beinJ 0et=   
6e0be$s o) t,e sc,ool co00unity (o not s,a$e a co00on 0issiong;ision= 
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H&&en(i: -= <iJnatu$es an( Tai;e$s 
 

5I,NAT`T25  
N-3$ +F L$-& L+6-1 2&A6-)#+( 
A>$(64 HL2AMKO%>-(#O-)#+(0   D$(*$% PA?1#6 567++1/ 

6ailinJ H(($essD U99 `$ant <t$eetQ /en;e$Q -O  G989> 
e89NB8>N>>99 
D#/)%#6) TA%(-%+A(& P%+R$6) :-(->$%0 i$(#F$% i+($/ 

6ailinJ H(($essD U99 `$ant <t$eetQ /en;e$Q -O  G989> 

Pele&,oneD e89NB8>N>""9 2N0ailD  ceni)e$v[onesp(&sW"8=o$J 

5#>(-)A%$0  

P%+>%-3 .+()-6) P$%/+(0  i$(#F$% i+($/ 
6ailinJ H(($essD U99 `$ant <t$eetQ /en;e$Q -O  G989> 

Pele&,oneD e89NB8>N>""9 2N0ailD  ceni)e$v[onesp(&sW"8=o$J 

5#>(-)A%$0  

h#/6-1 :-(->$%0  Kancy -onno$ 

Pele&,oneD e89=B8>=>U8" 2N0ailD  nancyvconno$p(&sW"8=o$J 

5#>(-)A%$0   
T$>#+(0 I(+'-0&3 &/3 %3)'$(E,F &/', #%$#$,01 .'11 +'%3-&12 '5#0-& 

  :$)%+      P#9$/ P$-9      N+%)7 .$()%-1      N+%)7E$/)      L$/) .$()%-1 
  5+A)7E$/)     5+A)7$-/)     N+%)7$-/) 



 889 

T+)-1 L2A T$GA$/)0 I(+'-0&3 &/3 &$&01 05$"(& $4 4"(+'() 2$" 0%3 %3:"3,&'()@  P130,3 ($&3H A( '(+'7'+"01 8"+)3& 
.'11 83 %3:"'%3+ 4$% 30-/ ,-/$$1 ,'&3 &$&01'() &$ &/3 05$"(& 1',&3+ 831$.@   

^$-% S H,%$$(1$$J L-9$ ,#1;#(M0 j  

^$-% U H,%$$(1$$J L-9$ ,#1;#(M0  j  

^$-% X H,%$$(1$$J L-9$ ,#1;#(M0  j  

TOTAL H,%$$(1$$J L-9$ ,#1;#(M0  j 

^$-% S HN+%)7J :+()?$11+J N+$1M0 j  

^$-% U HN+%)7J :+()?$11+J N+$1M0 j  

^$-% X HN+%)7J :+()?$11+J N+$1M0 j  

TOTAL HN+%)7J :+()?$11+J N+$1M0 j 
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5.HOOL5 TO [2 52Tf2D 
 
 

P1$-/$ ;%+*#&$ )7$ F+11+E#(> #(F+%3-)#+( F+% $-67 ;-%)#6#;-)#(> /67++1 H-&&#)#+(-1 %+E/ 3-4 ?$ -&&$&MJ /)-%)#(> E#)7 T#$% I /67++1/0 
INT2Tf2NTION  HTI2T I AND II ONL^M    I(61A&$ %$GA$/)$& -3+A() ;$% /67++1 

5.HOOL 
NA:2 N.25 ID k 

TI2T 
I 

TI2T 
II 

TI2T 
III TA%(-%+A(& T$/)-%) .1+/A%$ 

T%-(/F+%3Q
-)#+( 

T$*#$E 
($$&$& 

,#1;#( eQd 567++1 VdVXX\VVVXbX Y      

j 
j 
j 

 

,%$$(1$$ eQd 567++1 VdVXX\VVVXbd Y   

j 
j 
j    

 

L-9$ :#&&1$ 567++1 VdVXX\VVVXca  Y  

j 
j 
j 

A ;+%)#+( 
+F )7#/ #/ 
F+% %$Q/)-%)    

:+()?$11+ H#>7 567++1 VdVXX\VVSXXd Y      

j 
j 
j  

N+$1 :#&&1$ 567++1 VdVXX\VVSdcV  Y     

j 
j 
j  

N+%)7 H#>7 567++1 VdVXX\VVVXd]  Y     

j 
j 
j  

P7#1#;/ 21$3$()-%4 567++1 VdVXX\VVVX]U Y     jX\JaSX   

T#/7$1 :#&&1$ 567++1 VdVXX\VVVaVX  Y    jXaJdd\   

5941-(& .+33A(#)4 H#>7 567++1 VdVXX\VVS]b\  Y    jXcJ]aV   
* A( L2A )7-) 7-/ (#($ +% 3+%$ T#$% I -(& T#$% II /67++1/ 3-4 (+) #3;1$3$() )7$ )%-(/F+%3-)#+( 3+&$1 #( 3+%$ )7-( bVZ +F )7+/$ /67++1/I 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L2AK567++1 I(F+%3-)#+( -(& 5#>(-)A%$ P->$  

D#/)%#6) 5#>(-)A%$/  

D#/)%#6) N-3$0 D$(*$% PA?1#6 567++1/       N.25 D#/)%#6) ID0 VdVXX\V 

567++1 [+-%& P%$/#&$() 5#>(-)A%$0  

5A;$%#()$(&$() 5#>(-)A%$0  
 

567++1 I(F+%3-)#+(   

567++1 kS  ,#1;#( eQd 567++1 

P$inci&al Ka0eD  -at,e$ine `onYales 

Pele&,oneD  >9>=8Ue=9>"> 2N0ailD  -at,e$inevJonYalesp(&sW"8=o$J 

P%#(6#;-1 5#>(-)A%$0   
 

 

567++1 kU N-3$0 ,%$$(1$$ eQd 567++1 

P$inci&al Ka0eD  cose&,ine `a$cia 

Pele&,oneD  e89=F8U=F>FB   2N0ailD  cose&,inevJa$ciap(&sW"8=o$J 
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P%#(6#;-1 5#>(-)A%$0   
 

567++1 kX  N-3$0 L-9$ :#&&1$ 567++1 

P%#(6#;-1 N-3$0  ^ans Zayse$ 

Pele&,oneD  e89=B8B=98F9 2N0ailD  ,ansvWayse$p(&sW"8=o$J 

P%#(6#;-1 5#>(-)A%$0  
 

567++1 ka  N-3$0 :+()?$11+ H#>7 567++1 

P%#(6#;-1 N-3$0  Hnt,ony  <0it, 

Pele&,oneD  e89=B8>=Le99 2N0ailD  Hnt,onyvs0it,8p(&sW"8=o$J 

P%#(6#;-1 5#>(-)A%$0   
 
 

567++1 kb N-3$0 N+$1 :#&&1$ 567++1 

P%#(6#;-1 N-3$0  <yl;ia IooW,a$(t 

Pele&,oneD  e89=B8B=9G99 2N0ailD  <yl;iavbooW,a$(tp(&sW"8=o$J 
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P%#(6#;-1 5#>(-)A%$0   
 
 

567++1 k\ N-3$0 N+%)7 H#>7 567++1 

P%#(6#;-1 N-3$0  2& 5-1$3 

Pele&,oneD  e89=B8>=8e99 2N0ailD  e(Xinvsale0p(&sW"8=o$J 

P%#(6#;-1 5#>(-)A%$0   
 

567++1 kc  N-3$0 P7#1#;/ 21$3$()-%4 567++1 

P%#(6#;-1 N-3$0  Eac,el <ta$Ws Rinte$i0S 

Pele&,oneD  e89=>GG=L>"> 2N0ailD  Eac,elvsta$Wsp(&sW"8=o$J 
P%#(6#;-1 5#>(-)A%$0   

 

567++1 kd  N-3$0 T#/7$1 :#&&1$ 567++1 

P%#(6#;-1 N-3$0  -$aiJ ^a$$ie$ 

Pele&,oneD   e89=B8B="8F9 2N0ailD  c$aiJv,a$$e$p(&sW"8=o$J 

P%#(6#;-1 5#>(-)A%$0   
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567++1 k] N-3$0 5941-(& .+33A(#)4 H#>7 567++1 

P%#(6#;-1 N-3$0  <usan <iebe$t 

Pele&,oneD  >9>=>GG=BeLU 
 
2N0ailD  ssiebe$t"pco0cast=net 

P%#(6#;-1 5#>(-)A%$0  
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-e$ti)ication an( Hssu$ance bo$0 
 
T/3 !-/$$1 M$0%+ P%3,'+3(& 0(+ M$0%+D A##$'(&3+ A"&/$%'T3+ U3#%3,3(&0&'73 5",& ,')( 831$. &$ '(+'-0&3 &/3'% 0##%$701 $4 &/3 
-$(&3(&, $4 &/3 0##1'-0&'$(I 0(+ &/3 %3-3'#& $4 #%$)%05 4"(+,@  
  

On H&$il 8"Q 89"9Q t,e Ioa$( o) /en;e$ Public <c,ools ,e$eby a&&lies )o$ an(Q i) aXa$(e(Q acce&ts t,e state )un(s $efueste( in t,is 
a&&lication=  Cn consi(e$ation o) t,e $ecei&t o) t,ese J$ant )un(sQ t,e Ioa$( aJ$ees t,at t,e `ene$al Hssu$ances )o$0 )o$ all state )un(s an( 
t,e te$0s t,e$ein a$e s&eci)ically inco$&o$ate( by $e)e$ence in t,is a&&lication=  P,e Ioa$( also ce$ti)ies t,at all &$oJ$a0 an( &e$tinent 
a(0inist$ati;e $efui$e0ents Xill be 0et=  P,ese inclu(e t,e O))ice o) 6anaJe0ent an( Iu(Jet HccountinJ -i$cula$sQ an( t,e /e&a$t0ent 
o) 2(ucationAs `ene$al 2(ucation P$o;isions Hct R`2PHS $efui$e0ent=  Cn a((itionQ t,e Ioa$( ce$ti)ies t,at t,e (ist$ict is in co0&liance Xit, 
t,e $efui$e0ents o) t,e )e(e$al -,il($enAs Cnte$net P$otection Hct R-CPHSQ an( t,at no &olicy o) t,e local e(ucational aJency &$e;ents o$ 
ot,e$Xise (enies &a$tici&ation in constitutionally &$otecte( &$aye$ in &ublic sc,ools=  Cn a((itionalQ sc,ool (ist$icts t,at acce&t "99>RJS 
<c,ool C0&$o;e0ent )un(inJ )o$ t,e T#$%$& I()$%*$()#+( J$ant aJ$ee to t,e )olloXinJ assu$ancesD 
 

• Po use its <c,ool C0&$o;e0ent `$ant to i0&le0ent )ully an( e))ecti;ely an inte$;ention in eac, Pie$ C an( Pie$ CC sc,ool t,at t,e L2H 
co00its to se$;e consistent Xit, t,e )inal $efui$e0entsd 

• Po establis, annual Joals )o$ stu(ent ac,ie;e0ent on t,e stateAs assess0ents in bot, $ea(inJglanJuaJe a$ts an( 0at,e0atics an( 
0easu$e &$oJ$ess on t,e lea(inJ in(icato$s in section CCC o) t,e )inal $efui$e0ents in o$(e$ to 0onito$ eac, Pie$ C an( Pie$ CC sc,ool 
t,at it se$;es Xit, sc,ool i0&$o;e0ent )un(sd 

• P,at i) t,e a&&licant i0&le0ents a $esta$t 0o(el in a Pie$ C o$ Pie$ CC sc,oolQ it Xill inclu(e in its cont$act o$ aJ$ee0ent te$0s an( 
&$o;isions to ,ol( t,e c,a$te$ o&e$ato$Q c,a$te$ 0anaJe0ent o$JaniYationQ o$ e(ucation 0anaJe0ent o$JaniYation accountable 
)o$ co0&lyinJ Xit, t,e )inal $efui$e0entsd 

• Po &$o;i(e t,e -olo$a(o /e&a$t0ent o) 2(ucation suc, in)o$0ation as 0ay be $efui$e( to (ete$0ine i) t,e J$antee is 0aWinJ 
satis)acto$y &$oJ$ess toXa$( ac,ie;inJ t,e Joals o) t,e J$ant Re=J=Q -<HP by <tate HssiJne( <tu(ent C/sS= P,e (ist$ict Xill $e&o$t to 
-/2 t,e sc,ool le;el (ata $efui$e( un(e$ section CCC o) t,e )inal $efui$e0entsd 

• Po aliJn cu$$ent an( )utu$e )un(inJ sou$ces in su&&o$t o) i0&$o;e0ent JoalsQ inclu(inJ co00it0ent to i(enti)y an( $eallocate 
e:istinJ (ist$ict )un(s )o$ t,e &u$&ose o) sustaininJ t,e i0&$o;e0ent Xo$W a)te$ )e(e$al )un(s e:&i$ed  

• Po co00it to (e;elo&inJ a &lan t,at (e0onst$ates ,oX t,e (ist$ict Xill inc$ease o;e$all stu(ent ac,ie;e0ent in t,e i(enti)ie( 
sc,oolsd 

• Po co00it to a(($essinJ t,e )in(inJs outline( in t,e e:te$nal $e;ieX= 
• Po &$o;i(e t,e lea(e$s,i& ca&acity to o;e$see t,e i0&le0entation o) tu$na$oun( inte$;entionsd 
• Po &$o;i(e a (ist$ict le;el contact X,ose &$i0a$y $es&onsibility is t,e o;e$siJ,t an( coo$(ination o) tu$na$oun( inte$;entions in 

t,e sc,oolsd 
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• Po &a$tici&ate in fua$te$ly P$o)essional Lea$ninJ -o00unities )ocuse( on tu$ninJ a$oun( sc,oolsd 
• Po 0onito$ an( e;aluate t,e i0&act o) all tu$na$oun( inte$;entionsd 
• P,at by acce&tinJ J$ant )un(sQ a&&licants aJ$ee to &a$tici&ate in t,e )e(e$al an( state e;aluation o) Pu$na$oun( <c,ool Cnitiati;esd 
• Po &a$tici&ate in a oneN(ay netXo$WinJ con)e$ence (u$inJ eac, yea$ o) t,e J$ant cycle to (iscuss i0&le0entation issues an( access 

tec,nical assistance=  Cn a((itionQ t,e$e Xill be an o$ientation 0eetinJ )o$ all a&&$o;e( a&&licantsd 
• Po sub0it to -/2 an C0&$o;e0ent Plan )o$ eac, i(enti)ie( sc,ool u&(ate( annually as a $efui$e0ent )o$ secu$inJ continue( 

)un(inJ )$o0 yea$ to yea$ (u$inJ t,e t,$eeNyea$ te$0 o) t,is J$antd 
• Po sub0it a $e;ise( bu(Jet annuallyQ as Xell as an annual )inancial $e&o$td 
• Po &a$tici&ate )ully in onNsite ;isits con(ucte( by -/2 to e;e$y )un(e( Pie$ CQ Pie$ CCQ o$ Pie$ CCC sc,ool (u$inJ t,e J$ant cycled 
• Po not (isc$i0inate aJainst anyone $eJa$(inJ $aceQ Jen(e$Q national o$iJinQ colo$Q (isabilityQ o$ aJed 
• Po 0aintain sole $es&onsibility )o$ t,e &$o[ect e;en t,ouJ, subcont$acto$s 0ay be use( to &e$)o$0 ce$tain se$;icesd an( 
• Po noti)y t,e co00unity o) t,e intent to sub0it an a&&lication an( t,e a&&lication an( t,at any Xai;e$ $efuest Xill be 0a(e 

a;ailable )o$ &ublic $e;ieX a)te$ sub0ission o) t,e a&&lication= 
 

bun(e( sites Xill be e:&ecte( to coo&e$ate Xit, -/2 in t,e (e;elo&0ent an( sub0ission o) ce$tain $e&o$ts to 0eet statuto$y 
$efui$e0ents=  A11 )%0(&33, 5",& .$%K .'&/ 0(+ #%$7'+3 %3:"3,&3+ +0&0 &$ ;D= 4$% &/3 T'3%3+ I(&3%73(&'$( V%0(& P%$)%05 .'&/'( &/3 &'53 
4%053, ,#3-'4'3+@ 
 

Cn a((itionQ )un(e( &$o[ects Xill be $efui$e( to 0aintain a&&$o&$iate )iscal an( &$oJ$a0 $eco$(s= biscal au(its o) )un(s un(e$ t,is &$oJ$a0 
a$e to be con(ucte( by t,e $eci&ient aJencies annually as a &a$t o) t,ei$ $eJula$ au(it=    
 

Cb HK] bCK/CK`< Ob 6C<\<2 Ob b\K/< HE2 /C<-O_2E2/Q PEOc2-P b\K/< 6\<P I2 E2P\EK2/ PO P^2 -OLOEH/O /2PHEP62KP Ob 
2/\-HPCOK=  P,e -olo$a(o /e&a$t0ent o) 2(ucation 0ay te$0inate a J$ant aXa$( u&on t,i$ty R>9S (ays notice i) it is (ee0e( by -/2 t,at 
t,e a&&licant is not )ul)illinJ t,e $efui$e0ents o) t,e )un(e( &$oJ$a0 as s&eci)ie( in t,e a&&$o;e( &$o[ect a&&licationQ o$ i) t,e &$oJ$a0 is 
Jene$atinJ less t,an satis)acto$y $esults= 
 

N-)$ 2-/1$4 

 

 
Ka0e o) Ioa$( P$esi(ent  <iJnatu$e o) Ioa$( P$esi(ent 

T+3 [+-/?$%> 

 

 
Ka0e o) /ist$ict <u&e$inten(ent  <iJnatu$e o) /ist$ict <u&e$inten(ent 
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i$(#F$% i+($/ 

 

 
Ka0e o) P$oJ$a0 -ontact  <iJnatu$e o) P$oJ$a0 -ontact 



Addendum to Turnaround Grant  
Re: Closures 

 
Skyland 
 
Description of funding for the student transition contractor – criteria for selection and specific services to 
be provided.  
 
In order to identify a vendor to assist with student transitions, DPS used the following criteria: 

1. Ability to begin work immediately upon award of the grant.  
2. Significant, relevant and recent experience with similar projects in the community being served.  
3. Significant  knowledge of and relationships with appropriate educational options for students 

being served.  
 
In general, the vendor will orchestrate the successful transition of Skyland Community High School 
students to their next school.  The vendor will hire a full-time staff member to manage the transitioning 
of Skyland students for a 16 week period beginning as close to May 17th  as possible and attending at the 
end of August.   
 
Specifically, the vendor will provide the following services: 

• Taking over, maintaining and updating the school selection spreadsheet 
• Work with district staff and Skyland staff to create current transcripts including Skyland credit 
• Locate students who have not made a school choice and assist them with the process of 

choosing a next appropriate educational setting 
• Utilize age, credit and proximity to schools as factors in helping students choose their next 

school 
 
Turnaround Closure Manager 
Funding for this position is no longer being sought.  The line item will be deleted from the budget.  
 
Closure Logistics 
There are several operational and logistical matters which must be addressed during the closure of the 
school.  These include organization of student records, inventorying and/or moving of furniture, 
technology, and/or instructional supplies, disposal of unusable items/materials, and shredding as 
necessary.  
 
Rishel 
 
Student Transition Program 
Funding for this program is no longer being sought.  There are no funds currently requested in the 
budget.  
 
Field Lessons to Local Colleges 
The line item for field lessons to local colleges will be deleted from the budget.  
 
Closure Logistics 
There are several operational and logistical matters which must be addressed during the closure of the 
school.  These include organization of student records, inventorying and/or moving of furniture, 



technology, and/or instructional supplies, disposal of unusable items/materials, and shredding as 
necessary.  
 
Philips 
Closure Logistics 
There are several operational and logistical matters which must be addressed during the closure of the 
school.  These include organization of student records, inventorying and/or moving of furniture, 
technology, and/or instructional supplies, disposal of unusable items/materials, and shredding as 
necessary.  
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