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What you need to know about the
First year of CCG




Your Mountain
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" T4 is not the mountain we conquer,
but curselves.
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This School Year

" Timeline

" Necessary steps

= People and resources that can help
= Your excitement and your fears
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Goals of the Grant

= Decrease student/counselor ratios

" Increase graduation rate

" Decrease dropout rate

" Decrease remediation rate

" Increase postsecondary matriculation rate
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Have you read your Grant?

= Why did you apply for the Counselor Corps Grant?

= Can you write down the goals of your grant?
My Goals

= Can you define the 3 domains of ASCA?



Data

= What are the types of data that you will collect?
= Process—number of students/sessions

" Perception--surveys 'sﬁ;T.;“éE;"“EiPeI!E%% Eo
= Qutcome or baselines Eﬁ'&% _aé i ﬁp}tfﬁﬁ':mk
Attendance “
Discipline

Achievement

= What is an environmental scan?




Have you read the requirements of

the Grant?

= Adequate progress towards meeting the goals
through data analysis

= Completed program development report

aY

= Completed budgets/funding reports
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Do you have a Vision Statement?

= Do you have a vision statement for the counseling
department?

= When was the last time you read your vision state
your school?

" Do the goals correlate with the vision statement ?




Who are your Stakeholders?

= |dentify all of your stakeholders

" Do they understand the grant and their role in this year?
" Do you have consensus with the stakeholders?

" How will you continue to keep them in the loop?

Sampie stakeholder mapping sheet
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What is your Timeline

Design Space July 23rd

Vision/Mission

Problem Space: September 11

Create Survey Environmental Scan
UIP Data School Profile Data

Problem Space: September 11 until it is
done. Before middle of October.

Distribute Survey

Problem Space: October 2nd

Collect Data Disaggregate Data and
Analyze

Vision Space: November/December

Disaggregate Data and Analyze

Solution Space: January/February

Look for solutions based on areas of Need

Implementation Space: March

Look at Solutions Systemically

Educational Space: April

Evaluate the process

Final Report: April

Go over the report

Write end of year report—Due May 6
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Other Important Dates

= July 23: Principal/Counselor/Admin Training — Year 1 and 2
= Sept. 4: Electronic budgets due to CDE (Eve and Marti)

= Sept. 11: Webinar#1

= Sept. 28: Annual financial report due (yr. 2-4)
" Oct. 2: Webinar # 2

" Oct. 5: 1t quarter interim financial report due
" Oct. 18: Fall training in Keystone

" Nov. 13: Webinar #3

" Dec. 11: Webinar #4

¢ January ®




Other Important Dates

" Jan. 9: Webinar # 5 - Yes, | know this is a Wednesday.

= Jan. 11: 2" quarter interim financial report due

" Feb 8 or Feb. 15: Spring training—location TBD—pick one
" March 5: Webinar # 6

= Apr. 5: 3" quarter interim financial report due A g
= Apr. 9: Webinar # 7 s e

7
= May 10: Development year report is due — Year 1

" June 21: 2-4 yr. grantees reports are due. District reports and
School Reports
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Steps Along the Way

= Watch and participate in the monthly webinar.
The webinar series follows the end of the year report.
= Use resources available

CDE website:
http://www.cde.state.co.us/postsecondarv/scc training
= Everything is posted

Other grantees
= Contact those that have gone before you

Consultants
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http://www.cde.state.co.us/postsecondary/scc_training

A Pathway To Change

= We will use a systemic model from the Interaction Institute for
Social Change

C

Interaction Institute

for Social Change
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A Programmatic Way to Look at Change
One Circle at a time
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Types of Data

= Surveys
" Needs Assessments E "

: I educmagpg_al
" Interview _;% aatgam:rﬁ; 00 i
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= UIP

= School Profile
=" Environmental Scan
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ORGANIZATIONAL MODEL OF
ENVIRONMENTAL SCAN DATA FOR

SCHOOL COUNSELORS

| INTEENAL FACTORS I

L -
(E;umtion 4 * Student Standards \\

= Training * Core Curriculum
= Credentials
* Counselor Competencies

= Programs
* Services

Individual School
School Counseling

Counselor Program
Factors Factors

MICROSYSTEMIC FACTORS MACROSYSTEMIC FACTORS

Educational Community
Environment Environment
Factors Factors

B = Economic Trends
= School Climate

. = Political Trends
= Policies

= Social Trends
* Procedures

» Student Support
Programs

* Educational Trends

_

[
EXTERNAL FACTORS

Carlson Organizational Model of Environmental Scan Data for School Counselors © 2013
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Presenter
Presentation Notes
There are many models of data organization for environmental scans in professions such as business and healthcare. Some research and literature addresses environmental scans in educational settings, but there is a dearth of research and literature focusing on environmental scans specifically related to school counseling. The graphic above depicts an organizational model developed by Laurie Carlson that provides a framework for accessing and organizing environmental scan data related specifically to the field of school counseling. The model synthesizes information from a number of authors on the topic including Conway, Poole, and Slaughter. This model is quadratic in nature, utilizing four quadrants through three layers. Sources of data are classified within the Internal-External and Microsystemic-Macrosystemic dichotomies. Individual School Counselor Factors such as counselor education, training, certification, and competency represent the Internal-Microsystemic Factors. School counseling program factors such as student standards, core counseling curriculum, programs, and services constitute the Internal-Macrosystemic Factors. The Community Environment Factors of economic, political, social, and educational trends make up the External-Macrosystemic Factors. And school climate, policies, procedures, and student support programs lie within the Educational Environment Factors and represent those factors at the External-Microsystemic Level. The circular arrows within the center of the diagram reflect the inter-relatedness of all sources of data. When conducting an environmental scan, the school counselor along with the team should revisit the specific data points within each category to ensure appropriateness and to articulate any additional data points that would be relevant for that particular school.



Development Year Report
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. What are the three to five root causes your program plans to address over the next
three years of the grant, (utilizing Counselor Corps Grant Program funds)?

. List SMART Goals (no more than four) for the remainder of the grant cycle.
Please use attached SMART Goal Worksheet.

. What are the approgpriate interventions you plan to implement to address your district
and school identified needs, root causes, and goals?

. How do these identified interventions relate to your initial grant proposal?
Were your needs enhanced or changed by the development year process?
If 50, how?

. Please list the school leaders and licensed school counselors participating in the grant's.
development year process and their role in the district.

. How can the developmental year of the Counselor Corps Grant be enhanced
for future grant recipients?

Provide the following:
-B
Please develop a School Counselor Corps Grant budget to submit with this report.
Authorized Activities can be found at: http: e, state.co.us)| dary/scc
Also include an additional two (2) prioritized budget options with your
end-of-year report in the event that an original, proposed expense does not ocour.
Please note: the creation of three budgets is an exercise for you to prepare for
budget revisions. Budget revisions continue to adhere to the terms conditions of
the grant award and in cooperation with the Grants Fiscal Management office ot COE.
-Contact Information
Please list District and School level SCCGP contact information. Include fiscal contact,
grant contact, and School Counselors that should receive communication regarding the
SCCGP using the format below.

Name Title Email Phone

Colorado Department of Education
201 E. Colfax Ave,, Denver, €O B0203 » 303-866-4123 » pugh e@cde state co.us
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THANK YOU SO MUCH!

HAVE A GREAT BEGINNING OF THE SCHOOL YEAR!

LISA, PAM, JOHN
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