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LETS SHARE 
Share w/ with someone your thoughts… 
• The moment you noticed you could not sustain this level of work without resources 
• The one idea/program/practice/curriculum that absolutely must be sustained at the need of the grant 
 



The w orld is changing. 
Meet the future. 

very student prepared for a world yet to be imagined 

Provide excellent, distinctive educational experiences that equip students for success today and in the future 

Comprehensive 
School 

Counseling 
Programs 

• ASCA National Model 
• RAMP Schools 
• Data-Driven and 

Student Centered 

Transitional 
Programs 

• WEB Leaders 
• Link Crew 
• Summer Melt 

PWR 
• ICAPs 
• FAFSA 
• CTE/CE/Career 

Pathways/WBL 
• Certifications 

ADDING VALUE 
TO THE HANDSHAKE   

THROUGH SCCGP 

KEY COMPONENTS OF D11 COUNSELING 



PROGRAMS & SUPPORTS IMPLEMENTED 

 ICAP Refresh 
 Naviance  

Link Crew/Web Leader Programs 
District ASCA National Model 
RAMP Cohort 
FAFSA Completion 
Counselor Coaching/Mentoring/Site Evaluations  
Sources of Strength  



PROGRAMS & SUPPORTS IMPLEMENTED 

D11 Access Initiative (Combating Summer Melt) 
Signal Vine 
Scholarship Website 
College Tours 
District PDs 
Postsecondary Signing Day 
CSCA/ASCA Membership 
External Professional Development Opportunities  



IMPROVING IMPLEMENTATION 



DEFINING SUSTAINABILITY 

A defined period of time 
The intervention continues to be delivered 
Behavior change aligned with intervention is maintained 
The intervention may evolve or adapt 
Continuing to produce benefits for individual/systems 



LUCK VS. STRATEGY  

Luck is a very thin wire between survival and disaster, and 
not many people can keep their balance on it. 
- Hunter S. Thompson 















SUSTAINABILITY 
 Naviance 17/18 SY 

 District-wide implementation 
 $148,000.00 

  PWR Services 17/18 SY 
 $50,000.00 

 MLO November 2018 
 Add 33 Elementary School Counselors  
 15 Secondary School Counselors 
 12 FTE from SCCGP 

 1 District Director of Counseling and Wellness  
 $4.5M Additional Funding towards school counseling and wellness services 
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