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COUNSELOR CORPS GRANT FOR 2018-2019—2nd YEAR
This worksheet will be used for training purposes.  It is intended to provide information about the 2nd year process of this grant.  Have fun.
Please answer the following questions in the space provided.
1. Let's review the goals of the grant. Can you name them?
a. 
b.
c.
d.
e.


2.  What is the vision and mission you created last year?




3.  Name 2 of the root causes you identified last year.
a. 

b. 

4.  What types of data did you collect?



5.  From the End of Year Report, provide a brief narrative explaining how your goals will be accomplished.


6. Have you hired a licensed school counselor per CDE requirements?  Have they read the grant and most importantly the End of Year Report?



[bookmark: _GoBack]7. Identify some ways you plan to train and support your counselor (now, or once hired).


8.  Who are the team members that will be working with your current/future counselor?




9.  Who are your identified stakeholders, and have they read the End of Year Report?




10.  What are two of your goals for year 2 of the grant?
a.
 
b. 


11. Have you identified intervention strategies for these goals? Describe your initial plan for interventions.






12. What are the dates for the fall and spring trainings? Fall: __________ Spring ____________
When are your reports due? _________________
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