
Sustainable Funding

Amari, in partnership with early industry partners, develops a 
comprehensive program plan, including curriculum, and learning 

objectives, that fits the State of CO guidelines for PWR competencies. 
Ensuring that the proposed curriculum aligns with CO Academic 
Standards and Career Cluster Standards, which are designed to 

prepare students to demonstrate their readiness for their future.

Amari speaks to other education administrators and educators 
in their district. Everyone is onboard with adding a nursing 

assistant program.

Sam and Frances regularly receive information about PWR 
programs, their benefits, career pathways accelerated and 

programs offered in the district. Sam and Frances hear about 
this through email, back to school nights, from student fairs, 

trusted adults from school, etc.

In collaboration with their trusted counselor, Sam revisits their 
ICAP. By doing so Sam and the counselor can ensure that Sam is 
on track to graduate and that Sam is incorporating exploration of 
their passion, healthcare, into their class load. By talking through 
pathways and having a clear line of sight into what life looks like 

post high-​school Sam is able to make informed decisions.

Sam shares their adjusted ICAP with Frances and they discuss 
Sam's desire to have a career in the healthcare space. Sam and 
Frances like the idea of exploring PWR programs that will allow 
Sam to explore their passions while still earning credit towards 

graduation.

Amari works with the district to design the program to adhere 
with district graduation guidelines. The district recognizes that it 

must allow for greater flexibility in the required credits to 
account for travel time, labs, and hands on experiences that are 
often required in PWR programs in order to achieve a credential.

Amari reviews the program plan with district officials and gets 
approval to move forward with the program and to have the 
program elements to count towards High School Graduation 

credit.

Amari submits the program plan to state officials and gets 
approval to institute the program in their district.

Amari is excited that this new program will soon be offered to 
the students, but knows that there will be challenges finding 

educators and partners in their rural community that are willing 
to support the program AND who have the right certifications.

Amari puts out an ask to the community, in the form of an 
application, for educators who have the right certification (or are 
willing to get the certifications) for the nursing assistant program 
and for industry partners who want to teach, mentor, or offer up 

their facilities for hands on learning experiences.

Iman connects with an PWR Industry Advisor who helps guide 
Iman through the business partner application.

Iman's private practice get approved as an industry partner for 
the new nursing assistant program. Iman is excited to develop a 
pipeline of talent and support the program by offering up their 

facilities.

Elisha is excited to apply their biology and science knowledge to 
the new nursing assistant program. Elisha does not have 
required certification, but fills out the application to be a 

program teacher and indicates that they will be willing to go get 
the certification.

Amari is excited about the interest, but knows that with the 
limited resources, particularly human capital and facilities, the 
district will have to get creative in addressing their needs (e.g., 
paying for teachers to get required certifications and sharing 
facilities with other districts or leveraging virtual experiences).

Elisha, with the support of the district, completes the required 
certification for the nursing assistant program and is now ready 

to teach! 

Iman and Elisha review the existing program plan and criteria to 
identify classes, skills, or experiences that they are interested in 

guiding.

Iman submits their yearly "pay-​in" dues that will ultimately go to 
funding the program in the district and provide them access to 

interested and qualified students during the program and at 
"graduation".

Amari determines the funding needed to run the program and 
create a budget that includes costs for staff, materials, 

equipment,  other resources and takes into account the required 
"pay-​in" of the  business partners every year.

Amari applies to receive funding to support the initial set up of 
this new PWR Program.

Amari, Iman, and Elisha begin to craft classes, skills, and/or 
experiences that fit within the approved curriculum.

Amari, Iman, and Elisha collaborate to identify the messaging 
and benefits that should be highlighted to students through 
"marketing" efforts behind the new culinary arts program.

Amari, Iman, and Elisha Amari and Iman share the message and 
information with Elisha their colleagues and other advisors in the 

school district.

Elisha decides to introduce their homeroom to the new nursing 
assistant PWR program.

Elisha shares information about the new PWR program and 
reminds the students about the benefits of these programs like 

how these programs can help the students achieve their 
graduation requirements while allowing them to explore their 

passions.

Sam is so excited about the new nursing assistant program and 
tells Frances about it.

Sam and Frances continue to connect with their trusted School 
Counselor and caring teachers, to learn more about the program 

and to revisit Sam's ICAP to understand how incorporating this 
program could impact graduation and future class schedules.

Sam's counselor suggest that Sam and Frances connect with a 
few program "alumni" from other districts to ask questions and 
learn more from someone that has recently gone through the 

nursing assistant program.

Sam is excited for the program and works with their counselor to 
complete the interest indication housed within ICAP process for 

the new nursing assistant program.

Sam and their counselor plan Sam's class schedule to begin the 
program next semester. They have to do some rearranging but 

are able to land on a clear path to graduation that allows Sam to 
benefit from the PWR program experiences that count towards 

graduation credit.

Frances is concerned that there may be additional costs 
associated with Sam participating in the program, like lab or 

medical supplies. Money is tight for Frances and does not want 
their financial situation to inhibit Sam.

Amari can see that Sam is enrolling in the new nursing assistant 
PWR program and is a student that is pre-​identified for support.

Amari sends a notification to Sam and Frances outlining that the 
school and/or district will support Sam with any additional needs 

that could arise from participating in the program (e.g., books, 
supplies, travel, attire/uniforms, etc.) or special accommodation.

Sam begins the program and starts attending classes.

Sam uses the help of their family member and/or the program 
provided transportation services to get to and from important 

"hands on" experience days.

Sam is able to complete the program in a couple of semester 
and graduates high school with a CNA (Certified Nursing 

Assistant). This experience has allowed Sam to start engaging in 
the healthcare space while continuing their education to become 

a Physicians Assistant.

Sam is loving the experience and through the exposure to the 
healthcare space and mentorship from Amari. Sam decides that 

they want to become a PA (Physicians Assistant).

In collaboration with their Counselors, trusted teachers and 
caring adults as well as their own fortitude, Sam revisits their 

ICAP to update next steps and to discuss what the pathway looks 
like to becoming a PA. The pathway clearly outlines the required 
schooling beyond high school and the clinical hours needed to 

being accepted into a PA program down the road.

Sam is able to get a job at Iman's private practice. Iman gets 
skilled help that they desperately needed and Sam is able to 

collect clinical hours that are required to being accepted into a 
PA program down the road.

Sam will receive and fill out the yearly progress form to help 
inform how they have progressed with their pathway beyond 

high school. Establishing an input into longitudinal data 
reporting for the district.

Amari regularly reports on program metrics, in the updated 
yearly accountability framework and within their own school 

district program records and data.

Amari will report to the various funding sources on key metrics 
to maintain funding and/or to gain new funding.

Once a year, Iman, Elisha, and Amari get together with all other 
program stakeholders to review the program curriculum and to 
make adjustments as needed to serve the graduation needs of 

the students at a district level and to ensure that program 
focused on developing in-​demand industry skills.

Iman, Elisha, and Amari make any necessary changes to the 
program ensuring that the changes still fit within the state 

recommendations.

Elisha has been a biology teacher for over 15 years and has 
started to feel that the content is getting stale and students are 

not as engaged as they once were. Feeling stuck, Elisha begins to 
look into avenues to reignite their passion for teaching.

Elisha is excited about this new program that will be introduced 
and sees it as an opportunity to shift the trajectory of their 

career as an educator while still leveraging her 15 years as a 
biology teacher!

Amari notices that there is increasing student interest in the 
healthcare space.

Amari does some research and speaks to other administrators at 
a school that has recently introduced a nursing assistant 

program recently and learns that there has been significant 
participation from the students.

Iman has been struggling to find skilled help for the private 
practice in their rural community. Iman has even tried raising 

pay but still cannot keep employees long term. As a result Iman 
has had to reduce service hours, take on a lot of responsibilities, 

upskill existing labor, and turn away new patients.

Iman hears from a friend in a neighboring town about the 
success they have had partnering with the local school district 

and the PWR programs.

Iman is curious and decides to look into a potential partnership 
and learn more about the PWR programs.

Iman is compelled to make their small practice a partner for 
these programs.

Amari is feeling good about the Academic Achievement and 
Academic Growth performance indicators, but is looking for 
ways to boost their Postsecondary and Workforce Readiness 

performance indicator. Amari feels that introducing students to 
more opportunities would drive greater engagement and 

performance, ultimately positively impacting the PWR indicator.  

Amari reviews the updated school accountability framework and 
begins to collaborate with other administrators to ensure that 
their school and district continues to preform across all core 

sections of the framework. 

Iman the Industry Professional
Iman, a successful doctor with a private practice, understands the 
importance of preparing students for the industry. Iman believes in 
providing hands-​on learning experiences to nurture talent. Iman 
seeks greater collaboration with program administrators to create a 
genuine partnership to support their community. This collaboration 
would shape program structures, industry relevance, requirements, 
and reporting, ensuring that students receive the practical skills 
needed to excel in the field.

Amari the Education Administrator
Amari, an education administrator, strives to provide every 
opportunity for learners in their district. They're committed to 
aligning the district's offerings with students' needs and wants. For 
Amari, standardization in PWR program structures is crucial. It 
simplifies administration, reporting, and program maintenance, 
ensuring that students have access to a consistent and high-​quality 
learning experience.

Elisha the Educator
Elisha, a dedicated science educator for the past 15 years, believes in 
removing barriers that hinder student exploration. Elisha's passion 
lies in helping their students discover their interests and helping them 
truly engage in the material. Elisha is starting to feel burnt out, it feels 
like every year administrators and the district have new priorities and 
asks of their educators. Its increasingly hard to keep track of the 
"flavor of the year". Elisha would like to reignite their passion for 
teaching and focus all their energy towards nurturing student growth.

Frances the Family Member
Frances is a caring family member who wants the best for Sam's 
future. Although they've heard about PWR programs, they're unsure 
about the available options. Frances desires to have a clear 
understanding of the educational pathways to support Sam 
effectively. A comprehensive "menu" of choices and understanding 
associated costs are vital for Frances to have meaningful 
conversations with Sam their educational options and potential 
career and academic pathways.

Sam the Student
Sam, a student hailing from Colorado, dreams of working in 
healthcare. They're passionate about helping others and exploring 
the different career options in healthcare but face challenges due to 
their socioeconomic background. For Sam, it's super important that 
PWR programs are accessible to everyone. They dream of a world 
where every student, no matter how much money they've got, can 
follow their interests without any obstacles.
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HB22-1215 Future State End-​to-​End Post Secondary Workforce Readiness Experience

D I S C O V E R

Discovery is focused on how each persona might learn about and begin to explore PWR programs, their benefits, the options, and ultimately decide to move forward.

C O M M I T

Commitment requires our personas to take the next step in their PWR journey. It represents taking action towards establishing or participating in PWR programs.

E N G A G E

The engage phase encompasses the actual participation and administration of our PWR Programs.

M A I N T A I N

The maintenance phase includes the behind the scenes work that is required to keep the programs relevant, funded, and reporting. year-​to-​year.

H O W  T O  U S E  T H I S  B L U E P R I N T

This document illustrates the future state end-​to-​end Post Secondary Work Force Readiness Program experience 
for all key stakeholders. It provides a clear picture of all who are involved in orchestrating and delivering the PWR 
Programs and shows all the relationships between different roles, including physical and digital touchpoints.

B E N E F I T S  O F  A  B L U E P R I N T 

Each future state blueprint is unique and is designed to meet the needs of each organization. This particular blueprint is focused on:
Serving as a north star and ideal future state service delivery to strive for within PWR programs
Beginning to link together the impact of multiple recommendations
Understanding how recommendations to the system will affect overall learner experience end-​to-​end
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The recommendations from the final report are directly aligned to the action within the 
journey that they impact. The recommendations have been tagged to their associated lever 
to easily visualize the impact of each recommendation on the future state.

Access, Awareness + Value

Program Modernization

Sustainable Funding
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Partnerships

Recommendation 1: To streamline program administration, 
all PWR programs under CDE’s statutory authority should be 
housed under a new singular PWR umbrella.

Recommendation 5: Develop a “single source of information” 
web-​based platform for empowering Coloradans with data and 
guidance to find, finance, and flourish in personalized, lifelong 
career pathways. 

Recommendation 9: Ensure there is guaranteed, reliable, and 
consistent funding for PWR programs to fund attainment for 
learners who participate in PWR programs. The attainment 
fund can either be created through a new categorical funding 
stream, modeled after the Career and Technical Act (formerly 
the Colorado Vocational Act of 1970, C.R.S. 23-8-101), or a 
streamlined funding mechanism.

Recommendation 2: Create a single, streamlined PWR 
program reporting structure that results in one annual, 
comprehensive report. 

 Recommendation 6: Develop and execute a comprehensive 
and complementary communications strategy to raise 
awareness and interest among Coloradans about personalized, 
lifelong career pathways.  

Recommendation 10: Create an additional innovation fund to 
cover start-​up and program costs for initiating a PWR program 
and to incent program expansion in more areas of the state. 
Expansion funding would be provided in order for LEPs to offer 
a new pathway or expand current programming to additional 
learners. 

Recommendation 3: Establish and utilize a robust statewide 
longitudinal data system (SLDS). This system should interface 
with data reported from the relevant entities that is shareable 
across agencies and comply with existing statutory 
parameters, including state and federal data privacy laws. 
There should also be an investment in a public-​facing 
dashboard with education and employment outcomes to help 
inform decisions made by learners and families (see 
Recommendation 5). 

Recommendation 7: Invest in personalized career 
navigational support by prioritizing and professionalizing the 
function of career coaching in education and workforce 
development systems and in community settings. 

Recommendation 12: Continue to expand investment in 
Sector Partnerships as the foremost platform for employers in 
a sector to share their common workforce needs. 

Recommendation 4: Update the PWR measures in Colorado’s 
accountability performance framework, including data 
elements (and ultimately, weights) to reflect the importance of 
learners graduating ready for jobs and additional training.

Recommendation 8: Carefully deploy a suite of tech-​enabled 
advising and coaching tools to augment human capacity and 
focus attention on high-​touch supports. 

Recommendation 13: Support employer engagement in high-​
quality work-​based learning opportunities, while minimizing 
burdensome requirements. 

Recommendation 11: Define and invest in regional 
intermediaries to lead PWR partnerships. 
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https://cwdc.colorado.gov/get-involved/sector-partnerships

