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We will begin right at 
1:00pm

Please make sure your 
microphone is muted



1. New Bullying Research

2. Systematic Supervision

3. Next Steps



Objectives

1. Gain knowledge on bullying from recent research.

2. Learn the basics of Systematic Supervision.



New Bullying Research



• People who bully others online typically know each other 
offline

• Perpetrators of bullying are aware and intentional about
their behavior

• Suggests that “fandom” bullying is unique to social media





Poll

What grade levels to you serve in your 
role as an Implementation Coach?

7



What is Systematic Supervision?



Systematic Supervision

A research-based method of supervising students 
on the playground and in hallways

• Helps decrease problem behaviors 
• Helps increase student cooperation

• 6 Core Components

Adapted from Smith & Sprague (2012)



Systematic Supervision

Adapted from Smith & Sprague (2012)

Movement

Scanning



Movement

Adapted from Smith & Sprague (2012)

Constant

Randomized but Purposeful

Targeted to Known Problems



Scanning

Adapted from Smith & Sprague (2012)

Watch Activities in All Areas of Playground

Listen for Sounds Too Loud or Too Quiet

Look for Opportunities for Positive Contact



Activity
GOAL: Create a movement and scanning pattern 
to effectively monitor the entire playground AND 
problem areas specifically

1. Find a Google Maps image of your 
school’s playground

2. Circle common problem areas at 
recess

3. Use lines and arrows to show your 
movement pattern





Systematic Supervision

Adapted from Smith & Sprague (2012)

Positive Contacts

Responding to 
Problems



Positive Contacts

Adapted from Smith & Sprague (2012)

Catch Students Being Good

4-1 Ratio

Specific Praise



Responding to Problems

Adapted from Smith & Sprague (2012)

Immediate, Consistent, Calm

Focus on the behavior, not the student

Use the 2-Minute Rule



2-Minute Rule
Problem Occurs

Define the problem and give a:  
(1) direction, 
(2) correction, and/or 
(3) consequence

Acknowledge student’s cooperation (verbal praise)

Student is compliant

Student is non-compliant

Return to playground supervision

Redirect and give student choices for compliance

Refer student or problem to prearranged setting

Student is non-compliant



Activity
GOAL: Have a list of choices you can give 
students and prearranged settings for continued 
non-compliance.

Answer 3 questions

What problem behaviors do you see on the playground?

What kind of choices can you give students?

What are your prearranged settings for continued non-compliance?



Systematic Supervision

Adapted from Smith & Sprague (2012)

Work as a Team

Use Data



Work as a Team

Adapted from Smith & Sprague (2012)

Spread the Responsibility

Play to Your Strengths

Behavior Log Team Notes





Use Data

Adapted from Smith & Sprague (2012)

Know Your Highfliers

Know Your Hot Spots

Know Your Solutions



Systematic Supervision

Adapted from Smith & Sprague (2012)

Movement

Scanning

Positive Contacts

Responding to 
Problems

Work as a Team

Use Data



Next Steps



Next Steps

June 30: BPEG Self-Assessment Completed

June 30: Annual Report Due

June 30: Student Survey Completed





Adam Collins
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CONTACT


