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School Health Professional Grant
Funding Cycle:  July 1, 2019 – June 30, 2022
YEAR 1: SY2019-2020 Work Plan—NAME DISTRICT/SCHOOL/CHARTER

	Name of School Professional(s)
	Role of School Professional(s)

(EX: RN, School Psych, SW, etc.)
	School(s)

Served

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please review your initial application to CDE before completing this yearly work plan. The identified work of this plan should be a direct reflection 

of the intentions described in your application. 

There is no limit to the number of SMART objectives identified in this yearly work plan. Please be reasonable with the work described in this plan. 

Some examples to focus work around:

· Gain & Maintain Buy-in and Support

· Focus on District and School-Level Policy Work

· Participate in Professional Development

· Monitor and Evaluate

· Identify and Work with Schools (staff, students, parents, community)

· Build Sustainability
Some examples of SMART objectives:
· By May 1, 2020, 100% of School Health Professionals (SHPs) will complete three additional trainings that support their work in the schools. 

· By May 15, 2020, 100% of SHPs will present to Board of Education/Board of Directors meeting on grant progress, challenges, successes, and next steps.

· By May 30, 2020, each SHP will update their referral reporting report as well as explanation of services offered during SY2019-120.

· By May 30, 2020, 100% of SHPs will create a schedule for prevention education for SY2019-20.
	One-year SMART Objective (Specific, Measurable, Achievable, Relevant, Time-phased): 


	All related Performance Measures (from Scorecard): 

(EX: S5, S8, L1, etc.)

	What data will you collect to indicate the objective has been achieved?


	Activity
(Action steps to achieve SMART objective)
	Date to be completed

(In chronological order)
	Job Title of Person(s) Responsible
	Budget Needed

($)
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