
Colorado Coalition for Healthy Schools 



Today’s Topics 
 
1. AIM:  What is it and how does it 

work? 
 

2. PE Academy:  What is it and how 
does it work? 
 

3. Future Directions 
 
1. Q&A 
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The AIM Process  

(Roadmap) 

 Assess healthy eating and physical activity in our school... 

Meeting 1 

“Learning the 

Process“ 

Meeting 2 

“Analyzing 

the Needs” 

 Identify changes based on best practices… 

Meeting 3 

“Finding Solutions” 

 

Meeting 7 

“Developing 

Strategies” 

Meeting 4 

“Choosing  Healthy 

Eating  Changes” 

Meeting 5 

“Choosing Physical 

Activity Changes” 

 Make it happen…. 

Meeting 6 

“Planning for 
Action” 

Meeting 8 

“Updating Plans” 
 

Meeting 9 

“Checking our 

Progress” 

AIM Meeting 1 

Meeting 10 

“Moving Forward” 

 













Principal said,  “We have been doing it all wrong.  
Removing physical activity to add minutes to academics 
was self defeating”. 



Train AIM Facilitators Assemble School Taskforce 



ASSESS 



Conduct Needs & Assets Assessment 

 

 



IDENTIFY 







MAKE IT HAPPEN 





To date, AIM has led to the 
implementation of over 100 
evidence-based changes in rural 
Colorado. 

Community-
University 
Partnerships 

“AIM”: 

Assess, Investigate, 
Make it Happen 

Best Practices 
are 
Implemented 
and Sustained 
in Schools 

 



To learn more about 
AIM, visit: 
www.ucdenver.edu/r
mprc and click on the 
“AIM” icon 

http://www.ucdenver.edu/rmprc
http://www.ucdenver.edu/rmprc




A Community-University Partnership 
 

 

 



 

Review data on physical education in the 

San Luis Valley 



1. Review evidence-based PE curricula 

2. Review PE guidelines (e.g., NASPE, 

state standards)  

 



Roadmap to lifelong physical activity 



Make it Happen 

 

 

PE Academy Components 
 

 



San Luis Valley  

Physical Education Academy 

 

 

 

3 years 

47 K-12 schools across 14 school districts 

9,545 Students 

30 Principals 

40 PE teachers 

$1,868,104 (covered both 

the PE Academy and AIM) 

 



Defining High Quality  
Physical Education 

Contributing 
Resources 

 

NASPE   
Appropriate 
Practices 

 
Pangrazi – Dynamic 
Physical Education 
series 

 
 

Colo. Dept. of 
Education 

 
 

SPARK 
 
 

Educator 
Experience 



Rubric for High Quality PE 
& Corresponding Performance Rubrics 

Performance Rubrics 
guide both Teacher & 
Principal Intervention 



Site-visits 
30 minute post-conference 

 

Recall of taught activities 
 
 
 
Components of a high 
quality PE lesson 
 

Peer 
coaching 
dialogue 
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Community-
University 
Partnerships 

“AIM”: 

Assess, Investigate, 
Make it Happen 

Best Practices 
are 
Implemented 
and Sustained 
in Schools 

 



• 2013-14  

– Establish steering committees to create AIM and 

PE Academy action plans in southeast CO 

• 2014-15 and 2015-16 

– Deliver AIM to 25 elementary schools in 

southeastern CO 

– Deliver AIM to 15 middle schools in San Luis 

Valley 

– Deliver PE Academy to 73 schools 



 

 

 

Contact Information 

 

 www.ucdenver.edu/rmprc 

Elaine Belansky 
Elaine.belansky@ucdenver.edu 303-724-
4383 

Nick Cutforth 
Nicholas.cutforth@du.edu
303-871-2477 


