
Colorado School Nurse Mentor Program
Program Purpose:

New school nurses typically have less than three years of experience in the school setting, and due to the complexity of the role, large amounts of information must be learned in a short amount of time. These nurses face challenges with the issues that are specific to the school setting for which they have not been prepared in their previous work or academic settings.  In addition, school nurses lack exposure to the type of mentoring that occurs in traditional health care settings. The school nurse mentor program provides opportunities to:

· Connect novice school nurses with school nurse experts
· Address the unique role of nurses in an educational setting

· Increase the comfort level of school nurses in their new role with a goal toward retention and school health program sustainability
· Provide standardization of health services in schools, with a goal toward healthier students with a greater capacity for achieving optimally in education programs
· Facilitate improved competencies, confidence and job satisfaction 
· Improve school nurses’ ability to provide adequate health services for students
· Support school districts, BOCES, and Charter School Institute induction programs with a goal toward the school nurse achieving a Colorado Department of Education (CDE) Special Service Provider Professional license with a School Nurse Endorsement
How does the Mentor Program work?

· Contact the Colorado Department of Education
· Complete the Mentor Request form and agreement and return to the Mentor Coordinator

· A mentor will be assigned and will contact you to arrange services

Mentor Coordinator (CDE representative):


Sarah Blumenthal

Assistant Director, Health and Wellness


Colorado Department of Education


201 East Colfax Avenue

Denver, CO 80203


Phone: 303.866.6779


Cell: 303.947.6946


Email: blumenthal_s@cde.state.co.us
↔ Responsibilities ↔
Colorado Department of Education Responsibilities:

· Provides mentor consultation to a school nurse who functions as the only school district, BOCES, or charter school nurse
· Provides training and coordination of mentors

· Provides management of the mentor program

Mentor Responsibilities:

· Work with school nurses, whose districts collaborate with CDE, to develop and achieve individual goals and objectives related to their roles
· Mentor services include consultation with school nurses and school district, BOCES, or charter administrators to support, guide, and facilitate professional growth
· Activities include but are not limited to supporting the following: 

· Identifying areas of strength and opportunities for growth 
· Prioritization of activities
· Facilitating the identification of program needs
· Introduce the CDE Rubric for Evaluating Colorado’s Specialized Service Professionals: School Nurses 

· Supporting access to learning opportunities to enhance skills, confidence and knowledge

· Providing ongoing follow-up support 

· Attend school nurse orientation program to meet the protégés 
· When appropriate, arrange regional meetings for protégé to facilitate networking and peer support
· Participate in mentor training opportunities 
Protégé Responsibilities:

· Must be eligible for an Initial Special Service Provider license

· Attend CDE School Nurse Orientation
· Complete self-assessment based the CDE Rubric for Evaluating Colorado’s Specialized Service Professionals: School Nurses (RANDA)

· Establish goals and objectives based on Mentor Program Checklist

· Participate in district induction program as required 

· Collaborate with mentor to facilitate school health program
· Complete Mentor Program evaluation
District Responsibilities:

· Provide access to staff, including administrators, for mentor activities
· Allow release time for required offsite visit and professional learning
· Complete a Mentor Program evaluation

· Include school nurse mentor program participation as part of the district induction program

· District may continue to supplement services through arrangement with CDE program coordinator
· Provide a letter of completion of an induction program and/or induction certificate
Program Objectives:

Following participation in the School Nurse Orientation (SNO) program and a one-year mentor program, new school nurses will:

· Synthesize the role of school nursing practice within the district of employment

· Understand and apply the School Nursing: Scope and Standard of Practice to their role as a school nurse

· Demonstrate increased skills as problem solvers, critical thinkers and decision makers
· Be empowered to engage in collaborative professional exchanges regarding improving practice

Mentor Timeline Checklist:

· Attend the CDE School Nurse Orientation (SNO) program within the last three years
· Welcome new school nurses protégé 
· Establish schedule for future meetings 
· Virtual Meetings or Face-to-Face at least twice during the school year, preferable once in the fall and once in the spring
· Flexible to meet the needs of the mentor and protégé
· Arrange regular communication between meetings and as needed

· Review the School Nurse Mentor Program Checklist

· Arrange to meet with district administrator (in conjunction with the school nurse, if appropriate) to discuss the program

· Topics to consider discussing:

· The school nurse role in an educational setting

· Scheduling and prioritization of activities

· Delegation and supervision of unlicensed assistive personnel (UAP)

· Record keeping

· Children with special health needs

· Legal considerations

· Provide information about professional development education opportunities

· Maintain log of communication and informal observations
Mentor Qualifications:

· Minimum of five years of experience as a school nurse with a documented record of successful practice

· Letters of recommendation that demonstrate superior performance

· Bachelor of Science in Nursing

· Evidence of organizational abilities and leadership skills

· Willingness to document activities completed with protégé

· Availability to attend annual mentor support meeting
· Availability to attend School Nurse Orientation program

· Availability to provide mentor services 

· If the mentor is currently employed, a letter of agreement from the employing school district or employer must accompany the application

Incentives for the Mentor:

· Opportunity to share knowledge and expertise with other school nurses

· Satisfaction of helping a protégé to define and achieve professional goals and objectives

· Personal and professional growth and opportunity to improve interpersonal communication, motivation, coaching, counseling, and leadership skills

· Opportunity to impart valuable information, expertise, and wisdom to a receptive less experiences school nurse 
· Monetary stipend
· Reimbursement for travel and expenses
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