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Practices 



Colorado Department of Education 
Resources 

CDE Brain Injury in Children and Youth: A Manual for Educators  

CDE Concussion Management Guidelines  



Colorado Department of Education 
Resources 

Stay Connected: 

Concussion Action Team Teleconference Meetings: Monthly conference calls open to all school 
professionals across Colorado as an opportunity to discuss challenges and share information 
related to concussion management. 
 
Brain Injury and Concussion Listservs: Receive information on upcoming events, and 
educational opportunities. 
 
For more information or to join contact:  
 
CDE Health and Wellness-  Brain Injury 
303-866-6867 



What is Concussion 
Management? 
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Common Themes 

 Symptom checklist/ assessment tools 
 Monitor and assess symptom resolution 
 More conservative management with children versus 

adults 
 Allow for cognitive rest through academic 

adjustments/ graduated re-entry plan 
 Asymptomatic prior to returning to physical activity 
 Prevention/ Education 
 Communication between parties 

* Themes listed above are referenced in  more than one of the following position statement papers/ guidelines: AAN, NATA, 4th Concensus 
Statement, NASN, and AMSSM. The degree to which each of these statements is discussed varies between documents and similarities  
may be found in other topic areas. It is recommended that the orginial documents be reviewed. 
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Common Themes 

 Supports developed to prevent re-injury/ over-
exertion 

 Initial period of rest 
 Individualized approach 
 Gradual increase in cognitive activity 
 Team approach 
 Concussion education 

* Themes listed above are referenced in  more than one of the previously referenced articles. The degree to which each of these statements 
is discussed varies between documents and similarities may be found in other topic areas. It is recommended that the orginial documents be 
reviewed. 



Supporting Students in School 
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 Notify Appropriate Individuals when an 
Injury has Occurred  

Parent/ Guardian 

Counselor/ Psych 

Coach/ AT School Nurse/ 
Health Aid 

Attendance, Brain 
Injury Team, 

others??? 

Teachers 
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 Student Support 

 
 Communicate with student, school staff, athletics, 

parents, medical provider etc.  
 

 Remove from physical activity to prevent re-injury 
 

 Assess symptoms & provide academic adjustments 
(adjustments that are relevant, reasonable & flexible) 
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 Student Support 

 
 Communicate with student, school staff, athletics, 

parents, medical provider etc.  
 

 Remove from physical activity to prevent re-injury 
 

 Assess symptoms & provide academic adjustments 
(adjustments that are relevant, reasonable & flexible) 

 
 
 

 
 
 

Why 
mental/cognitive strain on the brain during 
the initial recovery from the concussion will 
cause an exacerbation of the symptoms and 
can hamper/delay recovery of the 
concussion 
 
 (Majerske et al., 2008 & Brown, Mannix, et al. 2014).  
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Gradually increase 
cognitive activity as 
tolerated until 
student returns to 
pre-injury level of 
functioning. 



Return to Learn  
before 

Return to Play 
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“It was agreed by the panel that no return to sport 
or activity should occur before the child/adolescent 
athlete has managed to return to school 
successfully”.   
 
 
McCrory, P., & et al. (2013). Consensus statement on concussion in sport: The 4th 
international conference on concussion held in Zurich, November 2012. British Journal of 
Sports Medicine, 47, 250-258.  
 



Stage  Activity Functional Exercise Objective of Stage 

1 No physical activity as long as there are 
symptoms 

  

Complete rest Recovery 

******* Must be symptom-free for 24 hours before 
starting Step 2 

**************************** ************************ 

2 Light aerobic activity Walking. Swimming, stationary cycling-keeping 
intensity <70MPHR, no resistance training 

Increase heart rate 

3 Sport-Specific exercise Skating/running drills, 20-30 minutes – no 
weightlifting, no head contact. 

Add  movement 

4 Non-contact training drills Progression to more complex training drills; may 
start progressive resistance training. 

Exercise, coordination, cognitive load 

5 Full-contact practice Following medical clearance, participate in normal 
training activities; full exertion 

Restore confidence, assessment of functional 
skills by coaching staff 

6 Return to play 
  
  

Return to normal activity   

Graduated Return-to-Play 
 
 
 

Consensus statement on concussion in sport – The 4th International Conference on concussion in sport, held in Zurich,  
November 2012 
 
 



How to get started… 



Identify Interested Staff 
 

 Who is currently involved in concussion management, has 
an interest in concussion management, and/or current 
roles are directly related to the work? 

 

 Do you have administrative support? (explain the purpose 
and identified need; effectiveness in schools; consistent 
with other processes/values, process- is it adaptable? 
pilot? etc.) 
 

 
 

 
 



Determine what is currently in 
place in your district… 

 
 What protocol/ processes are currently in place for 

athletes? For all students? For support within academics? 
 

 
 

 
 

 
 



Determine what is currently in 
place in your district… 

 

 Are there any concerns regarding how concussions are 
currently being managed? 

 

 What is working well? 
 

 Are there other processes already in place within the 
school that can easily lend themselves to concussion 
protocol? 

 

 What are the current job responsibilites of staff and how 
can they be applied to supporting students who have 
sustained a concussion? 

 
 

 



Ad
ap

te
d 

fr
om

 Jo
yc

e 
Fe

tr
o,

 P
hD

, C
HE

S 



10 -staff time -identified need 
-administrative support 

Ad
ap

te
d 

fr
om

 Jo
yc

e 
Fe

tr
o,

 P
hD

, C
HE

S 



Steps to Implementation 
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 Define purpose/ goals based on “Program Need”  
(what will you focus on?) 

 

 Develop concussion management process  
(process, forms, educational tools, etc.) 

 

 Education 
 

 Implementation 
 

 
 

 
 



Assessment 

 

 Meet periodically to assess effectiveness/ obtain 
feedback. 
(more frequent closer to implementation) 

 

 
 

 
 
 

 
 

Adapted from
 Joyce Fetro, PhD, CHES 



Assessment 

 

 Meet periodically to assess effectiveness/ obtain 
feedback. 
(more frequent closer to implementation) 

 

 
 

 
 
 

 
 

-staff appreciate being 
informed 
-teachers have great feedback 

-additional information on how 
to support students 
-do not always receive form 

-additional training specific to 
academic adjustments 
-provide information by e-mail 
instead of mailbox 

Adapted from
 Joyce Fetro, PhD, CHES 



Understand Best Practices 
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Summary 
 

 Become familiar with Best Practices. 
 

 Seek out information 
 - Learn from others 
 - Learn from co-workers/ current processes 
 

 Identify need and prioritize. 
 
 Educate staff, students, and families. 
 

 Evaluate, make adjustments, initiate other tasks. 
 

 Stay connected. 
 



Colorado Department of Education 
Resources 

Stay Connected: 

Concussion Action Team Teleconference Meetings: Monthly conference calls open to all school 
professionals across Colorado as an opportunity to discuss challenges and share information 
related to concussion management. 
 
Brain Injury and Concussion Listservs: Receive information on upcoming events, and 
educational opportunities. 
 
For more information or to join contact:  
 
CDE Health and Wellness-  Brain Injury 
303-866-6867 
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