


Comprehensive Program Plan I CPP 

If the AU plans to shift practices over 

the next five years, use the following 

to explain: 

• Describe the specific action steps
(activities, strategies) the AU will
take

• Identify the data, policies and
procedures, and/or research that

Please describe how the element is currently implemented in the AU. Address every article of 
supports the specific steps that

Exceptional Children's Education Act Program Element 
law in each element. 

were selected
• Identify who is responsible for

implementing these actions
steps

• Provide a timeline for
implementation with specific
benchmarks and dates

• Identify the measures used to
assess the success of the
proposed action

Procedures for Parent, Family, and Student Engagement 12.02(2){a) 

12.02(2)(a)(i) The program plan shall describe how the AU implements Procedures for Parent, Family, and Student Engagement 12.02(2}{a) 

parent, family, and student engagement and communication with regard 
to gifted education programs that include, but are not limited to: how The Colorado Springs School District 11 Board of Education is dedicated to providing 
parents are informed about access to identification procedures; ways to comprehensive programming for the identification and education of gifted students. The Board 
educate parents and families about giftedness or parenting gifted believes that a quality instructional program that differentiates curriculum and instruction is 
students; information about involvement and progress reporting; what essential so all students can learn and grow at their level of potential. 
programming options are available to match student strengths and 
challenges; information about concurrent enrollment; how to be involved 12.02(2)(a)(i) The Dll Gifted (GT) Student and Family Guide provides detailed information 
in college and career planning; primary languages in the AU, and ways regarding the entire Gifted and Talented Program in District 11. District 11 informs parents, 
parents and families may participate in the school community. students, staff, and stakeholders through the Gifted and Talented page on the District 11 

website. The Gifted Resource Teachers (GRTs) are excellent points of contact for information at 
12.02(2)(a)(ii) In multi-district AUs and BOCES, methods of engagement each school site; Gifted Magnet Program (GMP) Teachers are considered GRTs for the duration 
and communication may vary based upon individual district procedures, of this document. Families are invited to Back to School Nights, informational meetings, student 
but each district must have a plan for parent, family, and student presentations, and in-class activities. Furthermore, parents and guardians are always welcome 
communication and engagement. to inquire about a student's progress and or programming. 

Identification Procedures: 
Parents are informed of the Identification Procedures on the Dll GT Website. GRTs work with 
parents of students who are going through the GT Review process to help parents understand 
the Identification process. District 11 follows the guidelines of the Office of Gifted Education at 
COE. 

Parent Education: 
Specially trained District 11 GRTs provide parent cohort meetings of the social emotional needs 
of gifted during fall and spring sessions. In these meetings, parents and staff discuss the needs 
of gifted students, and how to provide social and emotional support to their children. 

Parental Involvement: 
Parent, student, and staff involvement is expected during the Advanced Learning Plan (ALP) 
goal-setting process. Students write standards-aligned academic and affective goals with GRT 
support. Parents are expected to provide input and guidance toward student-developed, 
strength-based goals. 

Progress Monitoring: 
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Identification Procedures 12.02(2)(c) 

The program plan shall describe the assessment process used by the AU 
for identifying students who meet the definition specified in section 
12.01(16) and for identifying the educational needs of gifted students. 
The assessment process shall recognize a student's exceptional abilities or 
potential, interests, and needs in order to guide student instruction and 
individualized planning and programming. In traditionally 
underrepresented student groups and visual/music/performing arts 
student groups or talent pools, identification may require the collection 
of student information over time, using additional data points from a 
response to intervention approach, or additional assessment. The AU 
identification procedures shall include, but need not be limited to: 

12.02(2)(c)(i) A method{s) to ensure equal and equitable access for all 
students. The program plan shall describe the efforts that the AU will 
make to identify gifted students from all populations, including preschool 
(if applicable) through twelfth grade students, minority students, 
economically diverse students, culturally diverse students, students with 
limited English proficiency and children with disabilities; 

12.02(2)(c)(ii) Referral procedures that seek referrals from a variety of 
sources, and screening procedures used for conducting identification 
assessment. Every AU is strongly encouraged to include optional universal 
screening in identification procedures; 

12.02(2)(c)(iii) A time line of no more than 30 school days after a referral 
to determine whether a student will continue with formal identification 
assessment, or will receive talent pool designation; 

12.02(2)(c)(iv) Implementation of assessments that align with the purpose 
of identifying exceptionality in the categories of giftedness, and in 
traditionally underrepresented populations. The AU may choose local 
assessment tools from the Department's chart of common and varied 
assessment tools used in identification; 

12.02(2)(c)(v) Collection of data for a body of evidence that includes, but 
is not limited to: assessment results from multiple sources and multiple 
types of data (i.e. qualitative and quantitative data about achievement 
cognitive ability, performance, parent and teacher input, motivation a�d 
observations of gifted characteristics/behaviors). The body of evidence 
contains data to identify the strength area defined in the definition of 
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five who are gifted may also be provided with early childhood special educational servi·-ce_s __ ---,----------�--- -
Gifted students include gifted students with disabilities (i.e. twice exceptional) and students with 
e�ceptional abilities or potential from all socio-economic, ethnic, and cultural populations. 
Gifted students are capable of high performance, exceptional production, or exceptional 
learning behavior by virtue of any or a combination of these areas of giftedness:

• General or specific intellectual ability 
• 

• 

• 

• 

Specific academic aptitude 
Creative or productive thinking 
Leadership abilities 
Visual arts, performing arts, musical or psychomotor abilities 12.01(16) 

Identification Procedures 12.02(2)(c) 

All students in District 11 have the opportunity to be considered for gifted potential. A diligent 
effort is made by the District 11 GT office, Gifted Resource Teachers, school administrators, and 
Dll staff to identify characteristics of gifted potential in all areas of identification and to refer 
those students for to a Gifted Review Team. District 11 identifies Gifted and Talented students 
from traditionally underserved populations of students. 

12.02{2)(c){i) All 2nd grade students in District 11 are given the Cognitive Abilities Test as a 
universal screener to measure verbal, quantitative and nonverbal ability. Assessment data is 
reviewed for students in grades 3-12 to determine if additional assessments are needed in order 
to formally identify a student as Tier 3 Gifted or Tier 2 Talent Pool. Gifted preschool-age 
students.can be referred to the Gifted Review Team and parents/guardians of highly advanced 
gifted children may apply for an Early Access review for their child when the student's 
exceptional ability warrants accelerated programming. 

12.02(2)(c)(ii) In addition to the universal screener, Dll seeks referrals from a variety of sources. 
Referrals can be made by classroom teachers, counselors, parents or guardians, the student 
himself/herself, the MTSS team, or anyone with knowledge of the student's potential. During a 
GT Review, GRTs use a variety of tools to develop a body of evidence for identification (e.g. 
assessment data, performance observations, anecdotal records and questionnaires.) 

12.02(2)(c)(iii) Once the referral has been made, the GRTs and the GT Office work together to 
assemble information for the body of evidence to work toward an identification. Within 30 
school days, the GT Review Team communicates with the family indicating either a formal GT 
identificatio� or the next steps in the identification process. It is possible that the team may 
need more time to offer additional assessments to develop the body of evidence. The GT Review 
Team documents the process and information needed in the student information system. 

12.02(2)(c)(iv) The process for identifying exceptionality in the categories of giftedness in 
traditionally underrepresented populations is a special focus of the GT Team in District 11. It is a 
high priority to provide opportunities to develop talent by providing enriching curriculum and 
experiences for Tier 3 Gifted and Tier 2 Talent Pool students. National and Local Norms are used 
on achievement measures to determine students in the 851h percentile and above, and 
culturally--sensitive assessments are utilized. 

12.02(2)(cl(v) During a GT Review, the team uses a variety of tools to develop a body of evidence 
for identification (e.g. assessment data, performance observations, anecdotal records and 
questionnaires) to discern the area(s) of strength for the student. 
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children in Section 12.01(16). Administrative units shall implement 12.02(2)(e)(i) The Dll Gifted and Talented office responds to records requests within a timely 
procedures for statewide portability of identification that include, but manner to provide the body of evidence in a GT Review Plan to the requesting district or school. 
may not be limited to: 

12.02(2)(e)(ii) Students with a gifted identification and/or an ALP who transfer to District 11 
12.02(2)(e)(i) A requirement that the sending school/district transfer the from another state or another district are reviewed by a Gifted Review Team within 45 school 
body of evidence for identification and the ALP with student records days of enrollment or notification that gifted services were provided in the previous learning 
when the student moves from one district to another; environment. Schools have systems in place to share enrollment information with the GRT for 

students who received gifted services in the previous school. 
12.02(2)(e)(ii) Review of the transferred student's ALP within 45 school 
days of start date to determine programming options and services that 12.02(2)(e)(iii) If the Gifted Review Team determines the body of evidence is incomplete, 
serve the identified area(s) according to the district and community communication with the former district, parents, and or student will occur within 60 school days 
resources of the receiving district; of the school start date. The Gifted Review Team may determine the need for additional 

assessments to follow the identification guidelines of the state of Colorado. 
12.02(2)(e)(iii) If the receiving district finds the body of evidence to be 
incomplete, the receiving district shall consult with, as practical, the 12.02(2)(e)(iv) District 11 makes every effort to honor a gifted identification from a previous 
former district, parents, and student and re-evaluate the identification state or district, and adheres to Interstate Compact on Educational Opportunity for Military 
determination; and. Students to minimize disruptions in identification and programming. Parents receive 

communication from the GRT within 60 days of the school start date to understand the gifted 

12.02(2)(e)(iv) Communication to parents within 60 school days of start programming that is implemented at the school. 
date about how the new district will meet the needs outlined in the 

student's ALP 

Advanced Learning Plan Content 12.02(2)(/) Advanced Learning Plan Content 12.02(2)(/) 

The AU shall develop an ALP for every gifted student according to the 

student's determined area(s) of giftedness, interests, and instructional Advanced Learning Plans are intentionally designed to meet the needs of gifted students under 
and affective needs. The ALP shall be considered in educational planning ECEA Rule. Students, families and Gifted Resource Teachers support the goal-setting process for 
toward post-secondary readiness outcomes and decision-making exceptional students in their areas of strength to help them steadily achieve. 
concerning subsequent programming for that student and be used in the 
articulation/transition process, preschool (if applicable) through grade 12. 12.02(2)(f)(i) A Student Profile includes areas of strengths and interests, and at the elementary 
At the high school level ALPs may blend with the student's individualized level the Student Profile is included in the ALP. At the secondary level, strengths and interests 
career and academic plan (ICAP) if all content of the ALP are inclusive in from the Student Profile are included within the ALP in the Naviance system. GRTs use the 
the ICAP which includes achievement and affective goals. The ALP Student Profile to engage and build relationships with students. GRTs also use the information 
content shall include, but not be limited to: from the Student Profile to connect students sharing similar interests with one another 

12.02(2)(f)(i) A student profile described in a body of evidence. This 12.02(2)(f)(ii) In the Goals and Consultation section of the ALP, students consult with the GRT to 
profile shall be subject to the AU's student records confidentiality write SMART format academic and affective goals. At the elementary level, students are 
guidelines. The local AU determines periodic updates of the student supported by the GRTs to align the goals to academic standards. Secondary students select the 
profile, especially in terms of interests, and/or demonstration of standards from a drop-down menu within the ALP that is aligned with Colorado Academic 
previously unidentified strengths; Standards and ICAP goals. 

12.02(2)(f)(ii) A working-document section of the ALP. This portion of the 12.02(2)(f)(iii) The Consultation portion of the ALP provides an opportunity for the GRT to 
ALP records annual measurable, attainable achievement and affective outline supplemental coursework or activities to expand learning opportunities. 
goals and progress. Achievement goals are standards-based statements in 

strength area(s). Additional achievement goals may be needed to address 12.02(2)(f)(iv) The GRT Comments and Plan Status section of the ALP documents progress made 
documented achievement gaps or career interest. Affective goals reflect toward the academic and affective goals. The ALP is a living document, and students may 
development of personal, social, communication, leadership, and/or update or changes goals at any time during the academic year. 
cultural competency; 

12.02(2)(f)(v) The ALP Team Members section of the ALP identifies the specific staff members 
12.02(2)(f)(iii) Description or delineation of supplemental curriculum, and stakeholders involved in ALP develop to include the Gifted Resource Teacher, student, 
activities, specific programs or coursework, specific strategies, and/or Parent/Guardian, Classroom Teachers and additional support staff as needed. 
extended or expanded learning opportunities available in the AU that 

match a student's strength area(s) and support the goals; 
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12.02(2)(f)(iv) Progress reports that align with the AU's or member 
district's schedule tor parent-reporting and/or conferences about student 

progress. Adjustments to goals and programming options may occur 

during any progress reporting period; 

12.02(2)(fl(v) Personnel involved in ALP development, and in progress 

report meetings or conferences, including, but not limited to classroom 

teacher(s), student, parents, gifted education staff or staff with training in 

gifted education identification and programming, and support staff as 

appropriate. 

ALP Procedures and Responsibilities 12.02(2)(g) ALP Procedures and Responsibilities 12.02(2)(g) 

12.02(2)(g)(ii) Personnel assigned with the responsibility for development 

and monitoring. At minimum the student's parents and classroom The Advanced Learning Plans are written annually for every formally-identified District 11 k-12 

teachers should be familiar with and support ALP goals, and/or write ALP student. Students, 011 staff, and Parents/Guardians work together to develop and monitor the 

measurable goals according to local procedures. Gifted education plan. Each fail, the ALP process begins with student interests and goal ideas. The ALP is a 

resource personnel may assist in the writing of goals, but may not be the working document with the opportunity for students, parents, and/or teachers to include 

sole custodian of the ALP. Goals are written and aligned with classroom comments, updates, and goal adjustments at any time. 

tiered instruction and expanded learning opportunities for supplemental 

or intensive programming; At least one academic goal aligned with the Colorado Academic Standards is written according 

to the student's area of strength and/or interest(s). At least one affective goal based upon the 

12.02(2)(g)(iii) A method to develop student awareness and active student's social-emotional strength (or relative weakness) aligns with the National Association 

participation in the ALP process; for Gifted Children affective outcomes. Secondary students have the option to consolidate the 

ALP with the required Individual Career and Academic Plan (ICAP). 

12.02(2)(g)(iv) A process for management of ALPs within the cumulative 

file system including a procedure for transferring ALPs between grade 12.02(2)(g)(ii) Goals are established, reviewed and documented by the student, parent, and 

levels, school levels, and districts. it is highly encouraged that ALPs are teacher by the fail Parent/Teacher Conferences. Parents of students at the secondary level can I 

written by those working with the gifted student and that the ALP is an access the Naviance system to provide feedback and agreement with the goals set by the 

ongoing plan for coursework, tiered instruction, and increasing student. 

performance in the student's area of strength. ALP goals should be 

written or reviewed for current relevancy to teachers and students at the 12.02(2)(g)(iii) Elementary students work with GRTs to set goals. GRTs have various systems in 

beginning of the school year; place to encourage students to work towards their goals, as well as to demonstrate progress on 

their goals. Secondary students are assigned online surveys that are designed to help format 

12.02(2)(g)(v) An ALP progress reporting timeline. The review of progress goals in their Area(s) of Strength and interests into SMART-goal format. Students' post-

integrates with ongoing conference or reporting periods of the district. It secondary goals are captured and reflected in this online system. 

is highly encouraged that ALPs be student-led at the secondary level; and 

12.02(2)(g)(iv) Advanced Learning Plans are stored and archived in the student information 

12.02(2)(g)(vi) A system to show evidence of parent engagement and system and can be printed and shared with students, parents and applicable staff at any time. 

input in ALP development and in the review of progress. Evidence may Current and past plans developed in District 11 can be viewed; a current copy of the ALP is 

include, but is not limited to: signature, electronic signature or checkbox printed and placed in the student's cumulative file at the school by the GRT. 

of involvement, checklist, or other assurance supporting the student's 

growth. If after 3 documented attempts to contact the parents for 12.02(2)(g)(v) Advanced Learning Plans are developed during the first quarter of the academic 

signature, no parental signature is obtained, school personnel shall year. Elementary and secondary students report their progress toward their ALP goals on a 

continue with ALP implementation and continue to engage parents in the quarterly basis, beginning with second quarter. 

process. 

12.02(2)(g)(vi) Collaboration among students, GRTs and families is documented and captured in 

the online system by a variety of methods including signatures, electronic signatures, and 

conversation supporting the student's growth. 

Programming 12.02(2)(h) Programming 12.02(2)(h) 
12.02(2)(h)(i) The program plan shall describe the programming 

components, options, and strategies that will be implemented by the AU District 11 has a wide variety of tiered programming options. Adaptations are made to the 

and schools to appropriately address the educational needs of gifted curriculum when necessary in order to provide an appropriate level of challenge for gifted 

students. Programming shall match the academic strengths and interests learners with a strong emphasis on critical and creative thinking, problem solving, and decision-

of the gifted student. Other educational or affective needs shall be making. 

addressed according to the individual student's profile. Programming 
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