FINANCIAL POLICIES AND PROCEDURES COMMITTEE MINUTES

February 28, 2014
Meeting held:

Jefferson County Education Center, Centennial BOCES-Greeley, Durango, Grand Junction, Swink, 

Members Present

Steven Clawson, Denver 1

Kathleen Askelson, Jefferson County R-1

Karen Andrews, Dolores RE-4A

Brad Arnold, Cherry Creek 5


Diane Raine, Mesa County Valley 51

Bill Sutter, Boulder Valley Re-2 


Velva Addington, Swink 33

Brenda Johnson, Weld Re-8

Fran Christensen, Falcon 49

Christy Hamrick, Garfield Re-2
Shae Martinez, Mapleton 1

Donna Villamor, Littleton 6


Deb County, Valley Re-1

Tracy John, Payton 23JT


Karin Slater, Montrose RE1-J

Janell Wood, Archuleta County 50JT


Terry Buswell, Centennial BOCES

Ex-Officio Members Present
Leanne Emm, CDE 

Jennifer Okes, CDE 

Kirk Weber, CDE 

Adam Williams, CDE
Yolanda Lucero, CDE

Kathy Shannon, CASB
Crystal Dorsey, Office of the State Auditor

Christopher Telli, Colo. Society of CPAs
Alternates Present  

Laura Hronik, Colorado Springs 11

Anthony Whiteley, St. Vrain Valley Re-1J
Guests Present
Allison Slife, CliftonLarsonAllen

Amanda Karger, Jefferson County R-1
Amy Gass, Silverton 1

Amy Moreno, Eagle

Angie Skalla, Unified School District 3

Becky Samborski, Weld RE-1
Brian Lund, Estes Park

Cara Golden, Mesa County Valley 51
Cary Allen, Wiggins

Cassie Walgren, Charter School Institute

Chuck McElwain, Boulder Valley

Cindy Squires, San Luis Valley BOCES
Colleen Love, Ridgeway

Dale Mellor, Steamboat
Dan Huenneke, Cherry Creek

Dawn Chavez, Crowley County
Debra Buckman, North Conejos RE-1J   

Denise Pierson, Kiowa C-2

Don Trujillo, Pueblo County 70

Dottie Burnett, Santa Fe Trail BOCES

Doug Shawcroft, Mesa County Valley 51

Jackie Martin, Sangre De Cristo RE-22J     
Jan Brummond, Plateau Valley RE-7

Jane Schein, St. Vrain Valley Re-1J
Janelle Urista, Meeker RE-1

Janice Martin, Buena Vista R-31

Jason Austin, Durango 9-R

Jerene Wilkinson, Monte Vista C-8

John Omohundro, Montrose County RE-1J

Jon Kvale, Englewood

Jonathan Levesque, Littleton

Kay Bridges, Jefferson County R-1
Kelly Varney, Platte Canyon

Ken Wieck, Colorado Springs District 11
Kera Badalamenti, Poudre

Kim Thompson, Archuleta School District
Kristine Githara, Cherry Creek 5

Linda Rau, Plateau Valley 50
Lisa Anderson, Jefferson County R-1

Lorri Dugan, Jefferson County R-1
Luke Gonzales, Thompson R-2J

Mandy Hydock, Greeley RE-6

Marcy Studtmann, Lewis Palmer #38

Marie Horn, Ignacio 11 JT
Marita Vogrin, Academy School District #20

Mark Rydberg, Summit 
Melanie Heath, Mesa County Valley 51

Michael Everest, Mapleton 1

Mike Lee, Ft Morgan RE-3

Mike Thomas, Fowler R4J

Molly Jansen, Poudre

Nikki Schmidt, Windsor RE-4
Nita McAuliffe, San Luis Valley BOCES

Pam Warner, Colorado Springs District 11
Patti Walker, San Luis Valley BOCES

Patty Venem, Rocky Ford
Paul Niedermuller, CliftonLarsonAllen

Rhonda Getz, Alamosa RE11J

Richard Luna, Charter School Institute 

Ron Serinz, Falcon 49
Rose Belden, Garfield 16

Sean Connor, Jefferson County R-1

Sherry Dennis Murphy, Yuma SD1

Sherry Shay, Thompson R-2J

Stephanie Juneau, Gunnison Watershed RE1J
Steve Kraft, Rangely RE-4

Steven Coblar, Adams District 12

Sue McKnight, Brighton 27J
Susan Doudy, Mancos RE-6

Susan Schoon, Garfield RE-2

Tammy Hohn, Englewood

Terry Scharg, Gilpin County
Theresa Larson, Aurora Public Schools

Tim Unrein, Eaton RE-2

Tracy Little, Brighton 27J

Vi Crawford, Mesa County Valley 51
Wendy Everett, Cortez RE-1

Wendy Swanhorst, Colo. Society of CPAs

Willie Leslie, Clear Creek

Yvonne Weiser, Canon City RE-1

Members, Ex-Officio Members and Alternates Absent


Stacy Sondburg, Byers 32J

Melissa Brunner, Montezuma-Cortez Re-1J
Terry Kimber, Widefield 3

Dave Montoya, Pouder R-1

Christy Hamrick, Garfield Re-2

Kurt Shugars, Telluride R-1
Mary Temple, Adams-Arapahoe 28J

Chloe Flam, Northwest Colorado BOCES

Scott Szabo, Colo. Society of CPAs

Josh Devon, STRIVE Preparatory Schools
MINUTES

FINANCIAL POLICIES AND PROCEDURES COMMITTEE

February 28, 2014
I. Call to Order and Introductions
Jennifer Okes called the meeting to order at 9:30 am.  Those in attendance were asked to introduce themselves and their district.

II. Presentation of Agenda
Shae Martinez made a motion to approve the meeting agenda.  Bill Sutter 2nd the motion.  Motion carried. 

III. Approval of Minutes

Karen Andrews made a motion to approve the minutes from the October 11, 2013 meeting.  Brad Arnold 2nd the motion.  Motion carried. 
IV. Legislative Updates
· HB14-1139 is the average daily membership bill and HB14-1145 is the transparency bill; both are currently assigned to house education.  They are not on the calendar because they are also included in the Student Success Act HB14-1292.  
· HB14-1147 is the charter school capital construction.  

· HB14-1156 expands the school lunch protection program to expand the reimbursement through 12th grade, instead of 2nd grade.  

· HB14-1167 is the English Language Proficient program which will rewrite ELPA.  This is not on the calendar because it is included in the Student Success Act.

· HB14-1190 is part of the BEST program, to include debt capacity as part of the calculation of the formula for the match funds.  

· HB14-1250 is a supplemental bill to provide flood reimbursements and transportation for Meeker, Pawnee and DeBeque it is on the way to the governor’s desk.  We would expect this to be signed soon.

· HB14-1251 is the total program funding, also is on the way to the governor’s desk.  We would expect this to be signed soon.

· HB14-1287 is related the BEST program.  The first 40 million of the excise taxes for marijuana funds goes to capital construction; 10% of this bill (4 million) could be available for emergency grants if the governor were to declare a disaster area, not retroactive for the floods.

· SB14-112 is related to the BEST program allows the legislator set appropriation for the cash grants awarded each year. 
· HB14-1292 the Student Success Act will be introduced soon.  There will also be a School Finance Act, HB14-1298, introduced shortly.  The Student Success Act includes average daily membership, transparency, buys down of the negative factor (100 million), implementation fund (40 million), increases READ Act funding (20 million), rewrites ELPA, changes to BEST Program capital construction (30 million for kindergarten facility funding, 5 million for technology assistance, 5 million for charter school facility) and an additional increase for charter school facility funding (13 million).
V. GASB 68 - Paul Niedermuller, CliftonLarsonAllen, LLP
Power Point Presentation: (LINK)
Example: (LINK)
VI. Pension Update  - Karl Greve, Colorado PERA
Power Point Presentation: (LINK)
Colorado PERA GASB Website: (LINK)


Colorado PERA GASB email:  GASBMail@copera.org
VII. Chart of Accounts 
a. Proposed change to Food Service Fund  - Proprietary to Special Revenue Fund
Part of the discussion is: what is the best way to treat the food service fund?  As we all know this is a federal program of revenue reimbursements and we have to follow federal requirements for the treatment of funds.  CDE is proposing to change the treatment from an enterprise fund to a special revenue fund.  One consideration would be the availability of fund codes within the special revenue fund series of Fund 21 to 29, possibly use fund 21 the old capital reserve fund.  Currently there are 10 districts currently using fund 21.  One pertinent question is: is the enterprise fund meeting full cost recovery?  The changes from enterprise to special revenue are that the capital assets, noncurrent liability and net investment in capital assets would be excluded.  There would be a restatement on the beginning fund balance for this change. 
Propose to create a sub-committee for the proposed change.  
Volunteers for the subcommittee are Kathleen Askelson (Jefferson County R-1), Stephen Clawson (Denver 1), Brad Arnold (Cherry Creek 5), Bill Sutter (Boulder Valley Re-2J), Donna Villamor (Littleton 6), Tracy John (Peyton 23JT), Karin Slater (Montrose RE-1J), Kera Badalamenti (Poudre R-1), Mark Rydberg (Summit RE-1), Cara Golden (Mesa County Valley 51), Tony Whiteley (St. Vrain) and Wendy Swanhorst (CPA).
Food Service Fund:  (LINK) 
Food Service Fund Example:  (LINK) 

b. Flood Cost Tracking  -  Flood Costs sub-committee
The sub-committee met to discuss the treatment; they are making the following recommendations to coding: report the flood costs in fund picked by district, use program 5200 for revenue and expenditures for flood-related activities, reporting of extraordinary items to be determined by the district with the auditor, use project code 9184 for ProjectSERV, project code 9384 for FEMA, and project code 3209 for flood related supplemental funding, and any local project coded needed will be determined by district.       

Bill Sutter made a motion to approve and Brad Arnold 2nd the motion.  Motion carried.
Flood Costs:  (LINK)
c. Grants Deferred Inflows – Balance Sheet Code: 7801
At a previous FPP meeting the deferred inflow and outflow codes were added.  The proposal is to add 7801 to assist in tracking deferred inflows related to grants.

Tracy John made a motion to approve and Brenda Johnson 2nd the motion.  Motion carried.
Grant Deferred Inflow Code:  (LINK)
d. Local Source Code with a Federal Grant Code

Recently we were requested by districts that have federal grants that allow for program income.  The grants that allow for this are 21st Century Grant, Adult Education and Family Literacy Grant.  Tentatively they are using 1350 which is unassigned.  In the current examples the program income is related to tuition.  A source code in 199X could be established if there are other scenarios where locally generated income is needed.  

Tracy John made a motion to approve the use of source code 1995 for federal program income and Karin Slater 2nd the motion.  Motion carried.
Local Source Code with Grant Code:  (LINK)
VIII. Financial Data Pipeline Review
a. GASB 54 – Bolded Balance Sheet 
Districts are being contacted if accounts are out of sync between the pipeline fund equity accounts with that which are being presented in the Audit.  If these are out of sync we are giving the districts an opportunity to fix in pipeline or wait till next year to correct.  
GASB 54 Fund Equity Review:  (LINK)
b. Financial Transparency
We created a spreadsheet to review district and charter schools websites related to financial transparency.  Websites were reviewed to ensure that the required documents are up-to-date and posted on the website. Required documents include budget documents, uniform budget summary, financial audits, quarterly financial statements, salary schedules, accounts payable registers, credit card statements and investment reports.  The spreadsheet included both a summary and detailed view of the district and Indicating if they are in compliance, partially compliance or not in compliance with the state statute.  

Financial Transparency Review:  (LINK)
c. New CDE – 5 Report Discussion
The CDE-5 has been modified to include the new federal and state provisions.  This report will be used by the Office of School Nutrition as part of their monitoring process.  The presentation in the link below was presented to the School Nutrition directors earlier this month.  Every three years the Office of School Nutrition is required to complete administrative reviews.  There is now a more financial focus and a focus on nutrition standards.  There are three tests included on the CDE-5 report: the indirect cost rate, state board rule and the federal regulation rule.
CDE – 5 Presentation:  (LINK)
CDE – 5 Handout:  (LINK)
IX. Other Topics of Interest
a. CASBO/CASE-DBO/CGFOA Updates

CGFOA  
We met and set-up our education program for the year.  



If you are not a member it is $35.00 to join.


Website: 
http://www.cgfoa.org/
CASBO  
The Spring Conference is April 14th-16th in Broomfield at Omni Interlocken Hotel.  



Scholarships for children of CASBO members are available.  



There are several regional groups that have been meeting; Northern, Denver and Pikes Peak.
Website: 
http://www.coloradoasbo.org/
CASE-DBO
The Nuts and Bolts conference had a great turnout, thank you for those who have participated. Two $2,000 scholarships will be awarded to prospective School Business Professionals towards bachelors or masters.  The summer conference will be in Breckenridge July 22 – 25.  We possibly will have a second nuts and bolts, or half day conference.


Website: 
http://www.co-case.org/
X. Reminder: Future Meeting Dates

May 9, 2014

June 13, 2014
XI. Adjourn

There being no further business to come before the Committee.
