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[bookmark: _Toc497301585]Accessing the Application
· To receive access to the application through your LEA’s application contact(s), use the EASI Online Application Access Form. 
· You should receive a confirmation email with a one-pager of instructions for accessing EASI.

· To access EASI, click the green button under “EASI Application” on the EASI landing page.  
· Go to the above link and click “forgot password” at the bottom of the log-in module on the far right.
[image: ]
· Enter your email address under “password reset” module and click “submit”.
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[image: ]
· You should receive email instructions on how to set up your password. 
[image: ]
· Once you receive that email, follow the link and instructions to set up your password and to access the application. 

[bookmark: _Toc497301586]Navigating the Application
· Use the Application Menu to easily jump to other sections of the application.
[image: ]
· The Navigation window that pops up when you click the “Application Menu” button provides access to all parts of the application in one location.
[image: ]
· Use the navigation buttons at the bottom of each page to go to the “previous” or “next” page within the sections of the application. 
[image: ][image: ]

[bookmark: _GoBack]PRO TIP: 
Always hit “save” if you are jumping around the application/working on the application in a non-linear fashion. For example, when you are changing the route selection for schools, make your selection and hit “save”. Then, the schools will display where needed throughout the application.
22
[bookmark: _Toc497301587]EASI Application Home
· Read the information and click on the links contained in the grey boxes to learn more about each of the EASI Routes you may choose. 
[image: ]PRO TIP: 
Throughout the application, be sure to click on and refer to any links to documents, particularly the application planning document and the Menu of Supports. 


[bookmark: _Toc497301588]LEA Information Page
· All fields for each of the three contacts (Application Contact, Authorized Representative, and Fiscal Manager) are required.
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[bookmark: _Toc497301589]Route Selection for Schools
· Refer to the school-specific eligibility in the grey box for possible route and program selections and funds for the LEA’s schools. 
[image: ]
· Follow the instructions for choosing route(s) for each eligible school(s). Pay attention to the available options for each school and at the district level. 
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Below are some examples of the routes available depending on how a school(s) is identified. For more information on route and program availability, see the ‘Program Options and Eligibility’ matrix in the application planning document.
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[image: ]  PRO TIP: 
To change a route selection for any school, use the Application Menu button at the top of the screen. After making changes don’t forget to click “Save” before navigating around the rest of the application. 
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[bookmark: _Toc497301590]LEA Application Summary
· There are three narrative questions required of all LEAs applying for EASI.
· CDE encourages LEAs to limit the narrative responses in the LEA application summary to no more than 500 words. The system will not restrict word count and responses may be copied and pasted from another document. 
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PRO TIP: 
All text boxes for the narrative questions throughout the application can expand and condense, including those in the table modals that pop up when adding grant activities. To expand or condense any text boxes, click and drag the lower right corner of the box.

[bookmark: _Toc497301591]Exploration Supports Route
· This is the first route in the application and will appear only if the Exploration Supports Route has been selected for a school(s). 
· This route contains three programs: Diagnostic Review and Improvement Planning, Accountability Pathways Planning, and Stakeholder and Community Engagement Planning.
· Carefully read the instructions at the top of each page. 
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· On this first page under Exploration Supports, select the program for which each school plans to apply. 
[image: ]PRO TIP: 
Pay attention to the options for program eligibility and participation options for each school depending on how they are identified (under ESSA and/or State Plan type).

For schools that are continuing either Connect for Success OR School Turnaround Network, the only option available to those schools is Accountability Pathways Planning.
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· The second page under Exploration Supports contains a narrative question about the current context of the LEA and why the Exploration Supports route is the best choice for the school(s). 
[image: ]

[bookmark: _Toc497301592]Exploration Supports Route: Diagnostic Review and Planning Grant 
· If “Diagnostic Review and Planning Grant” was selected for any school, the Diagnostic Review and Planning Grant pages will appear. There are two pages for this section. 
· On the first page, select whether schools will undergo a Diagnostic Review and Improvement Planning or Improvement Planning only. 
[image: ]
· On the second page, complete the table provided to list the grant activities for all of schools selected for a Diagnostic Review and/or Improvement planning. 
· To add a grant activity, select “Add Grant Activities”. Choose your location from the dropdown (the list is prepopulated with the schools applying for this support) and fill out the rest of the fields as thoroughly as possible. When finished, click “add activity” the pop-up form will clear and the activity will be added to the table. [image: ]
[image: ][image: ][image: ][image: ]PRO TIP: 
Use the “edit” (pen) and “delete” (trashcan) buttons to the far right of each row in the table to modify grant activities.




[bookmark: _Toc497301593]Exploration Supports Route: Accountability Pathways Planning 
· If applying for the “Accountability Pathways Planning” support for any of the LEAs eligible schools, the Accountability Pathways Planning page will appear. There is one page for this section.
· On this first page, list the contact information for the program’s point person at the LEA and complete a “grant activities” table.
[image: ]

· Each grant activity you add will populate the table. To add a grant activity, select “Add Grant Activities”. Choose your location from the dropdown (the list is prepopulated with the schools applying for this support) and fill out the rest of the fields as thoroughly as possible. When finished, click “add activity” the pop-up form will clear and the activity will be added to the table.
[image: ]PRO TIP: 
To add multiple action steps for each grant activity y copy and paste a list into the “action step” field.



[image: ]PRO TIP: 
Use the “edit” (pen) and “delete” (trashcan) buttons to the far right of each row in the table to modify grant activities.



[bookmark: _Toc497301594]Exploration Supports Route: Stakeholder and Community Engagement Planning
· If applying for “Stakeholder and Community Engagement Planning” for any of any schools, the Stakeholder and Community Engagement Planning page will appear. There is one page for this section.
· On this first page answer the two narrative questions and complete a “grant activities” table.
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PRO TIP: 
To add multiple deliverables and resources for each grant activity copy and paste a list into these fields in the pop-up form that appears when the applicant clicks “add grant activities”.


PRO TIP: 
Use the “edit” (pen) and “delete” (trashcan) buttons to the far right of each row in the table to modify the grant activities as needed.



[bookmark: _Toc497301595]District Designed and Led Improvement Strategies Route
· This is the second route in the application and will appear only if select for any schools. 
· This route contains three pages: Needs Assessment, Implementation, and Targets and Progress Monitoring. 
· Carefully read the instructions at the top of each page in this route. 

· The Needs Assessment page has four narrative questions.
[image: ]
· The Implementation page has three narrative questions and an “action plan” table.
[image: ]

· On the Implementation page, complete a table to list the action plan items for all of schools (or district level) that selected this route. To populate the table, click the “add action plan” button.

[image: ]

· To add a grant activity, select “Add Grant Activities”. Choose your location from the dropdown (the list is prepopulated with the schools applying for this support) and fill out the rest of the fields as thoroughly as possible. When finished, click “add activity” the pop-up form will clear and the activity will be added to the table.
· Each action plan item added will populate the table. Choose the location from the dropdown (depending on the schools you selected or the district level) and fill out the rest of the fields as thoroughly as possible. 
· When finished, click “add activity” the pop-up form will clear and the activity will be added to the table.
PRO TIP: 
To add multiple actions, deliverables, and resources for each grant activity by copy and paste a list into these fields in the pop-up form that appears when the applicant clicks “add action plan”.
REMEMBER: The fields expand so the reader can see all the text entered. 


[image: ][image: ][image: ][image: ]PRO TIP: 
Use the “edit” (pen) and “delete” (trashcan) buttons to the far right of each row in the table to modify the action plan.



· The Targets and Progress Monitoring page has three narrative questions.
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[bookmark: _Toc497301596]CDE Offered Services Route
· This is the third route in the application and will appear only if this route was selected for any of your schools. 
· This route contains two programs: Connect for Success and School Turnaround Network.  
· Carefully read the instructions at the top of each page in this route.

· On this first page under CDE Offered Services, you will select which program you would like each of your schools to participate. 
[image: ]PRO TIP: 
Pay attention to the options for program eligibility for each school depending on how they are identified (under ESSA and/or State Plan type).

For schools that are identified with only a State Plan Type (not an ESSA designation), the only option available is School Turnaround Network.

[image: ]

[bookmark: _Toc497301597]CDE Offered Services Route: Connect for Success
· If you selected “Connect for Success” for any of your schools, the Connect for Success pages will appear. There are two page of this section: Readiness and Capacity.
· The first page, Readiness, contains three narrative questions.

[image: ]
· The second page, Capacity, contains four narrative questions.
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[bookmark: _Toc497301598]CDE Offered Services Route: School Turnaround Network 
· If you selected “School Turnaround Network” for any of your schools, the School Turnaround Network pages will appear. There are two page of this section: School Needs Assessment and Leadership.

· The first page, School Needs Assessment, contains four narrative questions.
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· The second page, Leadership, contains four narrative questions.
[image: ]PRO TIP: 
Consider sending the Leadership questions to the principal(s) to complete outside of the application, then copy and paste all of the principal(s)’ responses into the text boxes for this section. 


[bookmark: _Toc497301599]Districtwide Supports Route
· This is the fourth route in the application and it will appear only if you select this route for any of your schools or district level. 
· REMEMBER: You can choose this route in addition to any other route selected for the school(s)/district. You can also choose multiple supports under this route for each school or at the district level.
· This route contains Consultation services as well as two programs: Colorado Multi-Tiered System of Supports and School Turnaround Leaders.  
· Carefully read the instructions at the top of each page in this route.

· On this first page under Districtwide Supports, you will select which program you would like each of your schools to participate. 
[image: ]PRO TIP: 
Pay attention to the options for program eligibility for each of school depending on how they are identified (under ESSA and/or State Plan type).

For schools that have a State Plan Type of Priority Improvement or Turnaround, the School Turnaround Leaders Development Program will appear as an option. If schools do not have these two State Plan Types, the School Turnaround Leaders Development Program will not appear as an option. 




[bookmark: _Toc497301600]Districtwide Supports Route: Consultation
· If you selected “Consultation” for any of your schools, the Consultation page will appear. 
· There are two narrative questions for this section.

[image: ]


[bookmark: _Toc497301601]Districtwide Supports Route: Colorado Multi-Tiered System of Supports
· If you selected “Colorado Multi-Tiered System of Supports” for any school, the Colorado Multi-Tiered System of Supports page will appear. 
· There is one page containing three different sections for this program. Each section contains one narrative question. 
· REMEMBER: This program requires one document, the CO-MTSS Team Membership Signature Form, to be completed and submitted with the application. The document can also be downloaded by clicking the link on this page. [image: ]

[bookmark: _Toc497301602]Districtwide Supports Route: School Turnaround Leaders Development Program
· If you selected “School Turnaround Leaders Development Program” for any school, the School Turnaround Leaders Development Program pages will appear. 
· For this program, there are three pages: Needs Assessment, Turnaround Leadership Provider and District/CSI/School Plan, and Program Evaluation. 

· On the first page, Needs Assessment, complete a table for the identified leaders participating in the program (school or district level). To populate the table, click the “add leader” button.

[image: ][image: ]


PRO TIP: 
To learn more about each leadership provider and see provider-specific requirements, click on the links listed in this question.
 


· [image: ]For the leaders table, each item added will populate the table. 
· Fill out each field as completely as thoroughly as possibly. 
· Choose the leadership provider from the dropdown menu. 
· There is the option to select the district level, a single school, or 
multiple schools for each leader. 
· Click “save leader” to add the leader to the table and clear the form
so additional leaders may be added. 
[image: ][image: ][image: ]PRO TIP: 
Use the “edit” (pen) and “delete” (trashcan) buttons to the far right of each row in the table to modify the leaders field.


PRO TIP: 
This table is organized by the leadership provider selected. Make sure to enter all leaders that will participate with each leadership provider.





On the second page, Turnaround Leadership Provider and District/CSI/School Plan, answer the two narrative questions and complete a table for the grant activities for each identified leadership provider.  To populate the table, click the “add grant activities” button.
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PRO TIP: 
To add multiple strategies/activities and progress indicators for each provider by copy and paste a list into these fields in the pop-up form that appears when the application clicks “add grant activities”.






· On the third page, Program Evaluation, answer one narrative question. 
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[bookmark: _Toc497301603]Requested Funds Page
· On this page, review the school(s) (or district level) selected for each route and program. Identify the school(s) (or district level) that will be applying for funds. 
· Read the important information in the grey box and click on the links to prepare for completing this page.
· All school selections under default to “No (services only)”. You must manually select “Yes” for any school that is requesting funds.
· REMEMBER: For any school the LEA identifies for funds, ensure the school is included in the uploaded Electronic Budget spreadsheet.  
[image: ]
PRO TIP: 
Schools will have only a “No (services only)” option if their designation does not make them eligible for funds under a particularly program/route.  An LEA can check the school’s designation(s) on the Route Selection for Schools page at the beginning of the application.





[bookmark: _Toc497301604]Supporting Documentation Uploads
· On this page, upload the required and optional documents before submitting the application. 
· Read the important information in the grey box and click on the links to download documents and prepare for completing this page.
[image: ]PRO TIP: 
The CO-MTSS form will appear as a link only if completing that section of the application.



[image: ]PRO TIP: 
Pay attention to the required file formats for each document upload. 



Examples of file upload messages:
[image: ]
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[bookmark: _Toc497301605]Summary and Submit Page
· Review the information on this page before submitting the application.
· At this time, the “Submit” button is disabled but CDE will activiate this button closer to the deadline of the application (December 6, 2017). 
[image: ]

image2.png
ESSA Application for School Improvement (EASI)

Pursuant to: The Every Student Succeeds Act (ESSA), Title |, Section 1003
‘Opportunity also coordinated with the School Turnaround Leaders Development Program, C.R.S. 22-13-101

With the passage of the Every Student Succeeds Act (ESSA), Colorado is taking the opportunity to change the way
school improvement (1003a) funds are awarded to LEAs. Rather than multiple grants on separate timelines, CDE is
now streamlining school improvement opportunities into a single application and using a "needs-based approach" to
award services and funding. This new approach has been designed to: maximize impact on student learning;
incentivize innovative ideas; create fair and transparent processes; increase efficacy and efficiency; provide faimess
and predictability to LEAs; and prioritize LEAs with high numbers or high percentages of low-performing schools.
Ultimately, the intent is to develop a robust process of matching schools' needs with rigorous, evidence-based
strategies and adequate resources. Award funds should be used to enhance districts and schools' ability to meet the
ESSA requirements (e.g., stakeholder engagement, improvement plan, implementation of evidence-based
interventions) in a way that directly benefits students.

Colorado is committed to aligning federal and state accountability to the degree possible. These grants funds are aimed
at districts with schools that are designated as Comprehensive Support and Improvement (CS) and Targeted Support
and Improvement (TS) under Title |. Identification of schools through the state accountability system (i.e., Priority
Improvement, Turnaround) overlaps with the ESSA identification process and will be considered in the application
process, including the number of years that a school has been on the state accountability clock. Furthermore, the state
grant for School Turnaround Leaders Development has been integrated into the application. The intent is to expand the
opportunities available through this application process in future years depending upon the identified needs of districts.

The application is completed by the LEA on behalf of any of its eligible schools. The district may apply for services and
funds (if eligible) in support of eligible schools, as well.

Username:

young_a@cde.state.co.us

Submit

Forgot your password?
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Password Assistance

Password Reset

‘ Cancel
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Password Assistance

Your password reset request has been received.
Please check your email for a message with further instructions.




image5.png
ESSA Application for School Improvement (EASI) - Password
Reset Request

Submitted by: young a@cde.state.co.ns

Your password reset request was received by the Colorado Department of Education. You may now reset the password for your ESSA
Application for School Improvement (EASI) application account by clicking the link below:

Note: This link can only be used once and will lead you to a page where you can reset your password. This link will expire after two
hours if not used.

Reset Password

You can access the ESSA Application for School Improvement (EASI) Application website at
hitpsy/sitespubdev.cde.state.co.us/apps/easiapp/

- CDE Competitive Grants & Awards team
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ESSA Application for School Improvement (EASI)

Logged n as: young_a@cde.state.co.us |
Application Menu
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« EASI Application Home
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LEA Information
Route Selection for Schools
LEA Application Summary
Exploration Supports Route:
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Context
Diagnostic Review and Improvement Planning: - (N/A)
Accountability Pathways Planning
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Requested Funds
Supporting Documentation Uploads

o Summary and Submit
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ESSA Application for School Improvement (EASI)

EASI Application Routes

Pursuant to: The Every Student Succeeds Act (ESSA), Title |, Section 1003
‘Opportunity also coordinated with the School Turnaround Leaders Development Program, C.R.S. 22-13-101

The Every Student Succeeds Act (ESSA) Application for School Improvement (EASI) is to be completed by the LEA on behalf of any of its eligible
schools. District activities in support of identified schools are also allowable. The application has been organized into five different routes:
exploration supports, district designed and led, CDE offered services, districtwide supports, and continuation of CDE offered services.

The routes have different criteria and ways of awarding funds geared to a specific intent. Additional detail (e.g.. eligibility criteria, prioritization
guidelines, evaluation requirements, local commitments) for each program or opportunity are included in the Menu of Supports Available for
Schools Identified for Improvement (DOC).

‘A summary of the routes and the individual services or opportunities can be found below.

Exploration Supports ‘Additional Information:
LEA s interested in funds and/or services to explore a solution (e.g., planning, « Diagnostic Review and Improvement Planning
community engagement) for the identified school(s). This is a planning phase and « Accountability Pathways Planning

does not include implementation activities. « Stakeholder and Community Engagement Planning
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LEA Information

Instructions: Complete the information below for your LEA's EASI Application Contact, Authorized Representative, and Fiscal Manager.

« The Application Contact will serve as the main person who will receive EASI updates and notifications from CDE.

« The Authorized Representative i typically the LEA's Superintendent/Executive Director.

« The Fiscal Manager is the LEA's contact for EASI budget-related communication from CDE and, if the LEA is awarded, will receive the Grant Award Notification (GAN) from
CDE.

8¢ ENVER COUNTY 1

Application Contact:

First Name: Anna Last Name: Young
Title: Grants Specialist
Phone: 303-866-6250 Extension:

Email: young_a@cde state.co.us
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Available grant funding will be distributed to LEAs that meet the criteria within their chosen route. LEAs should select the appropriate route for the school/district based upon
current needs. Within a route, only one service should be chosen — with the exception of the Districtwide Supports route, which may stand alone or supplement another
selected route.

Schools are identified under ESSA (i.e., CS, TS, Additional TS) and state accountability (i.e., Priority Improvement, Turnaround):

The LEA may apply for both services and funds for these schools. The district may apply for funds at the district level, as well, to support these schools. Some grants
have additional eligibility requirements that may apply.

Schools that are identified under ESSA only:
The LEA may apply for funds and services, with the exception of state grants (i.e., State Turnaround Leaders Development grant).
Schools that are identified under state accountability only:

These schools are eligible for services — but not funds - for Accountability Pathways Planning and Engagement Planning under Exploration Supports, Turnaround
Network under CDE Offered Services, and CDE Consultation and Colorado Multi-Tiered System of Supports under Districtwide Supports. These schools are eligible for
both funds and services for the School Turnaround Leaders Development program under Districtwide Supports.

Schools that have "Continuation of CDE Offered Services" listed:

These schools are eligible for Districtwide Supports only. Districtwide supports are available to all identified schools, however, access to funds depends upon depends
upon ESSA and state accountability identification (as listed above).

For more information about school eligibility, see the "Program Options and Eligil

ity" matrix in the application planning document (PDF).
For a full explanation of the possible routes, see the Menu of Supports Available for Schools Identified for Improvement (DOC).
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Instructions: Use the following table to select routes for each identified school(s). LEAs may select only one route for each school for proposed services and/or funding, although
districtwide supports may be selected on its own or in tandem with another route. Schools that will not be participating in any routes should remain checked as "No Route Selected”
and districtwide supports should remain unchecked.

80 - DENVER COUNTY 1

DISTRICT LEVEL

oute: | No Route Selected v

[ Districtwide Supports

0099 - ACADEMY 360

[ESSA Designation:NIA Route:| No Route Selected v

State Plan Type: Priority Improvement Plan: Meets 95% Participation
(Year1) () Districtwide Supports
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DISTRICT LEVEL

Route: | No Route Selected v
No Route Selected
() pit District Designed
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0099 - ACADEMY 360

ESSA Designation:NIA Route:

No Route Selected v

State Plan Type:Priority Improvement Plan: Meets 95% Participation No Route Selected
(Year1) () g CDE Offered Services
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0067 - ACADEMY OF URBAN LEARNING

ESSA Designation: Comprehensive Support and Improvement - Low Completion Route: | No Route Selected v
State Plan Type:AEC: Priority Improvement No Route Selected
(vear2) ‘
District Designed
CDE Offered Services
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0418 - ASHLEY ELEMENTARY SCHOOL

ESSA Designation: Targeted Support and Improvement I Districtwide Supports
State Plan Type: Turnaround Plan: Meets 95% Participation
(Year2)

Continuation of CDE Offered Services: Tiered Intervention Grant
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0650 - BEACH COURT ELEMENTARY SCHOOL

ESSA Designation: Targeted Support and Improvement Exploration v
State Plan Type'Improvement Plan: Meets 95% Participation No Route Selected

is Exploration

Continuation of CDE Offered Services: Connect for Success
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Instructions: Provide a brief description (no more than 500 words) that addresses each of the questions below. These questions should be completed for any LEA applying for
funds. This section must be completed before any funds or services are released.

LEA Appli Summary Questions

1) Provide context for the LEA's motivation for participating in the EASI program. Include:

« Adescription of current accountability status for the LEA and its system of supports, especially for schools identified under the state and federal systems.
« An overview of the challenges the LEA and the identified school(s) face. The description should be organized by the Four Domains for Rapid School
Improvement (PDF) (i.e., culture shift, instructional transformation, leadership and talent development).
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1) Provide context for the LEA's motivation for participating in the EASI program. Include:

- Adescription of current accountabilly status for the LEA and its system of supports, espec
- An overview of the challenges the LEA and the identified school(s) face. The description s
Improvement (PDF) (i.e., culture shift, instructional transformation, leadership and talent d

Kenton Elementary serves a iverse community of about 589 sudents from
preschool through fifth grade. With demographics similar to those of Aurora Public
‘Schools (APS) 25 a nole, Kenton celebrates signifcant diversity and serves a igh
rate of Engish language learners and studenis elgible or free and reduced lunch.
Afer several years on Performance status, he school was rated Priorty
Improvement tis year for the frst ime since 2011-12. In response, Kenton s
requesiing funds to raise student achievement and growth and close achievement
0aps by accelerating improvements in three areas: standards aligned and data-
driven insiructional system; observation and feedback system; and job embedded,
difereniated professional development

During year one, Kenton will benefit from additional opportunites to pian strategies
that wil catalyze improvements in instructional practice and tiered student supports.
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Instructions: In the table below, select an option for each school applying for the Exploration Supports Route. Each selection indicates that the LEA is interested in funds and/or
services (e.g., planning, community engagement) for the LEA's identified school(s). The Exploration Supports route is a planning phase and does not include implementation
activities. For each service selected from the table below, the LEA will complete grant activities for each participating school. To be considered for approval for options within the
Exploration route, applicants must meet all the requirements listed in the application planning document (PDF) under "Exploration Selection Criteria and Evaluation Rubric".

Exploration Supports Selection

1) Select one option for each school. The district may also select any of the supports (by choosing the same exploration support option for all schools below).
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1076 - BROWN INTERNATIONAL ACADEMY

[ESSA Designation: Additional Targeted Support
State Plan Type: Performance Plan: Meets 95% Participation

Diagnostic Review and Improvement Planning
Accountability Pathways Planning
» Stakeholder and Community Engagement Planning
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0650 - BEACH COURT ELEMENTARY SCHOOL

[ESSA Designation: Targeted Support and Improvement
State Plan Type:Improvement Plan: Meets 95% Participation

Continuation of CDE Offered Services: Connect for Success

» Accountability Pathways Planning
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Instructions: In the table below, select an option for each school applying for the Exploration Supports Route. Each selection indicates that the LEA is interested in funds and/or
services (e.g., planning, community engagement) for the LEA's identified school(s). The Exploration Supports route is a planning phase and does not include implementation
activities. For each service selected from the table below, the LEA will complete grant activities for each participating school. To be considered for approval for options within the
Exploration route, applicants must meet all the requirements listed in the application planning document (PDF) under "Exploration Selection Criteria and Evaluation Rubric".

Current Context Que: S

2) Describe why the LEA has selected "exploration" as the best route, at this time, for the identified school(s). Note: CDE may also consult publicly available
documents (e.g., UIP, SPF) to better understand the current district/school environment.
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lect An Option

1) Indicate whether you are applying for Diagnostic Review and Improvement Planning or Improvement Planning only for each identified school.
1076 - BROWN INTERNATIONAL ACADEMY

(@ Diagnostic Review and Improvement Planning
) Improvement Planning only
4730 - KIPP DENVER COLLEGIATE HIGH SCHOOL

() Diagnostic Review and Improvement Planning
@ Improvement Planning only
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Instructions: Complete the table below for all schools participating in the Diagnostic Review and Improvement Planning Grant. If the grant activities, resources, key personnel, and
timeline will be the same across the district and/or for multiple schools, then only one plan is needed in the table. Otherwise, the grant activities will need to be completed for each
'school. LEAs may select all schools or individual schools using the dropdown list when completing the table. Use the "Add Grant Activities" button below the question to build the
table.

Add Activities

2) Use the table below to organize activities, identify responsible individuals, develop a timeline with deliverables, and indicate the resources that will be
leveraged.

« Identify major grant activities, timeline, deliverables, resources and the person(s) responsible.
« Ensure that activities are aligned with the timeline (February 2018 through September 2018) and and allowable use of funds listed in the Diagnostic Review and
Improvement Planning Grant Information Sheet (PDF).

No Activities Listed





image29.png
Activities

1076 - BROWN INTERNATIONAL ACADEMY

Grant Activity: Timeline:
Select Diagnostic Review Provider & Improvement Planning Partner February 2018
Deliverables: Person(s) Responsible:
Memorandum of Understanding (MOU)/Contract with selected provider Principal
Resources:

<$20,000 (recommended budget for on-site review)

Add Grant Activifi
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Grant Activity

Location:

Grant Activity:

Deliverables:

Resources:

Person(s)
Responsible:

1076 - BROWN INTERNATIONAL ACADEMY

Select Diagnostic Review Provider & Improvement Planning Partner

February 2018

Memorandum of Understanding (MQU)Contract with selected provider

<$20,000 (recommended budget for on-site review)

Principal|

Clear Form Add Activity
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Instructions: Complete each of the questions below for all schools participating in the Accountability Pathways Planning Grant. If the grant activities, action steps, timeline and key
personnel will be the same across the district and/or for multiple schools, then only one plan is needed in the table. Otherwise, the grant activities will need to be completed for each

'school. LEAs may select all schools or individual schools using the dropdown list when completing the table. Use the "Add Grant Activities" button below the question to build the
table.

1) Identify which individual will be the point person and will lead the pathway planning process. This person must be a district employee that sits on the
Superintendent's leadership team and has the authority to work with the local school board.

Contact responsible for Leading the Pathway Planning Process:

First Name: Last Name:
Title:
Phone: Extension:
Email:

2) Use the table below to provide a preliminary timeline for pathway planning activities.

« Identify major grant activities, action steps, timeline and the person(s) responsible.

« Ensure that activities are aligned with the timeline (January 1, 2018 through June 30, 2018) and allowable use of funds listed in the Accountability Pathways
Planning Information Sheet (PDF).

No Activities Listed
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Add Grant Activities

0650 - BEACH COURT ELEMENTARY SCHOOL

Consult with CDE on initial pathway selection

Action Step:

- Consolidate themes from facilitated community discussions into a
report before meeting with CDE
- Begin to identify potential pathway

Oct. 2017

Grant team

Clear Form Add Activity





image33.png
Activities

0650 - BEACH COURT ELEMENTARY SCHOOL

Grant Activity: Timeline:
Consult with CDE on initial pathway selection Oct. 2017

Action Step Person(s) Responsible:
- Consolidate themes from facilitated community discussions into a report before meeting with CDE Grant team

- Begin to identify potential pathway

0650 - BEACH COURT ELEMENTARY SCHOOL

Grant Activity: Timeline:
Site visit to another district/school implementing selected pathway Nov. 2017
Action Step Person(s) Responsible:

- Consult with CDE staff to identify district/schools to visit Grant team
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3) Use the table below to organize activities in a timely and efficient manner, identify responsible individuals, develop a timeline with deliverables, and
indicate the resources that will be leveraged.

- Identify major grant activiies, timeline, deliverables, resources and the person(s) responsible.
- Ensure that activities are aligned with the timeline and allowable use of funds listed in the Community Engagement Planning Route Information Sheet (PDF).

Activities Options.

4730 - KIPP DENVER COLLEGIATE HIGH SCHOOL.

Grant Activity: Timeline:
Design community engagement sessions, including purpose, protocols and products. March 2018 for
Deliverables: completed protocols
P R ible:
Completed protocols Yerson(s) Responsible:
Resources: Community Engagement

Partner, District Liaison,
Principal, School
leadership team

$1,000 for planning with community partner
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Instructions: Gomplete each of the questions below for all schools participating in the District Designed and Led Improvement Strategies. The proposal can cover a single school,
multiple schools and/or the district. If multiple schools have similar findlings in the needs assessmer(s), then the proposal should note this and provide an overall desription. If the
needs assessment findings are vastly different, then the LEA will need fo clearly describe each school.

This opportunity is a competitive process. See the application planning document (PDF) under "District Designed and Led Selection Criteria and Evaluation Rubric” for more
information on scoring and approval of applications.

sment Questions.

1) Provide evidence of a previously conducted external review(s) (or equivalent) as well as a brief synopsis of the findings/results of the review(s) for the
district andjor for each designated school.
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Implementation Questions

"Evidence-Based Interventions (EBI) are practices or programs that have proven to be effective in leading to a particular outcome. The kind of evidence described in
ESSA has generally been produced through formal studies and research. See more information Evidence-Based Interventions under "Cross-Cutting Elements” in the
application planning document (PDF).

1) Describe the Evidence-Based Interventions that will be used in the District Designed and Led work. Strategies must meet the criteria for Evidence-Based
Interventions and demonstrate a reasonable fit for the context, including:

a Evidence base: Provides evidence that strategy meets Tier 1-3 strategy . SKll: Staff have the skills or wil be trained adequately to obtain skills for

b. Need: Strategy is linked to needs assessment implementation

¢ Precision A clear definition of the proposed intervention T Cultural relevance: Intervention and outcomes are valued by stakeholders)
d. Efficiency: There is a reasonable adoption period and a likelihood of g. Resources: Time, materials, staff

sustainability after the grant cycle h. Organizational support: District and school staff are supportive and involved
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4) Provide an action plan. This includes key actions, timeline, deliverables or products, resources, and key personnel. Roles for stakeholders should be
delineated in the proposed action plan.

No Action Plan ltems Listed
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‘Add Action Plan

0220 - AVIESSE ELEMENTARY SCHOOL

- Action 1
- Action 2
- Action 3

- Deliverabe 1
- Deliverable 2
- Delverable 3

- Resource 1
- Resource 2
- Resource 3

Key Personnel: | Personnel 1, Personnel 2, Personmel 3

ClearForm IS on Plan
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Targets and Progress Monitoring Qut

1) Provide annual performance targets for students that are expected as a result of the proposal. This should extend over the course of the grant period and
at least one additional year.
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0099 - ACADEMY 360

ESSA Designation: NIA
State Plen Type:Priority Improvement Plan: Meets 95% Parti
(Year1)

@ School Tumaround Network
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0388 - ASBURY ELEMENTARY SCHOOL

State Plan Type: Performance Plan: Meets 95% Participation

Connect for Success
@ School Tumaround Network
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Instructions: Complete each of the questions below for all schools participating in the Connect for Success Grant. This opportunity is a competitive process. See the application
planning document (PDF) under "CDE Offered Services Selection Griteria and Evaluation Rubric” for more information on scoring and approval of applications for the Connect for

Success Grant.

1) Clearly articulate how you see this grant opportunity equipping you to strengthen the school's Title | program.
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Instructions: Complete each of the questions below for all schools participating in the Connect for Success Grant. This opportunity is a compelitive process. See the application
planning document (PDF) under "CDE Offered Services Selection Griteria and Evaluation Rubric” for more information on scoring and approval of applications for the Connect for
Success Grant

1) Describe how the district will provide support in strengthening the school's Title | Program.
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Instructions: Complete each of the questions below for all schools participating in the School Turnaround Network. This opportunity is a competitive process. See the application
planning document (PDF) under "CDE Offered Services Selection Griteria and Evaluation Rubric” for more information on scoring and approval of applications for the School
Turnaround Network.
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Instructions: Complete each of the questions below for all schools participating in the School Turnaround Network. This opportunity is a competitive process. See the application
planning document (PDF) under "CDE Offered Services Selection Griteria and Evaluation Rubric” for more information on scoring and approval of applications for the School
Turnaround Network.

Principals should address the following questions about leadership competencies for school tumaround. These questions cover competencies that"

- Are likely to be most predictive of success for tumaround leaders
- Require the use of other critical leader competencies
- Distinguish principal candidates who would perform wellin a turnaround effort versus other school situations.

For this section, an adequate response is well-written, coherent and provides a concrete example of the question. An excellent response will include multiple relevant
examples

“Adapted from the University of Virginia Behavioral Event Interview questions

Instructions: The following questions should be completed by the principal(s) of potential Network school(s). I there wil be a transition in school leadership, these.
questions can be completed by the incoming principal. If a new leader is not yet identified, please have the current principal complete these questions.

1) Briefly summarize the prior professional experience of your school's 2018-2019 principal, including their number of years at the school. If there will be a
transition in school leadership, explain the district's process for recruiting and screening a new leader, or if a new leader has been identified, describe the
new leader's background.
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Instructions: In the table below, select an option for each school applying for the CDE Offered Services. Each selection indicates that the LEA is interested in funds and/or services
for the LEA's identified school(s). See the application planning document (PDF) under "Districtwide Supports Selection Griteria and Evaluation Rubric” for more information.

lect an option

1) Select which districtwide Support(s) you have selected for your school(s).
DISTRICT LEVEL

Consultation
Colorado Multi-Tiered System of Supports.
School Turnaround Leaders Development Program

0388 - ASBURY ELEMENTARY SCHOOL

ESSA Designation: Additional Targeted Support
State Plan Type: Performance Plan: Meets 95% Participation

Consultation
) Colorado Mult-Tiered System of Supports
1) School Tumaround Leaders Development Program
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Instructions: Answer the questions below for any consltation needs for your school(s). To be considered for consuitation options within the Districtwide Supports route, applicants
must meet all the requirements in the application planning document (PDF) under "Districtwide Supports Selection Criteria and Evaluation Rubric".

Itation Qu

1) Describe the challenges that your district and/or schools face.

2) Describe current supports, efforts, and initiatives and what additional resources or Supports you would need to be successful. Consultation examples
include, but are not limited to:

- Improvement Planning: - Early Literacy: - High Leverage Family and Community

- Senvices for English Learners, - Dropout Prevention and Student Re- Engagement Strategies:

- Services for Students with Disabilties, engagement; - School Board Training (in partnership with the
Center for School Tumaround).
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Instructions: Complete each of the questions below for ail schools participating in the Colorado Multi-Tiered System of Supports (CO-MTSS). This opportunity is a competitive
process. See the application planning document (PDF) under "Districtwide Supports Selection Criteria and Evaluation Rubric” for more information on scoring and approval of

applications for the CO-MTSS.

Strategic Goals

1) Identify the goals the LEA hopes to accomplish through involvement in CO-MTSS.

Team-Driven Shared Leadership

1) Describe the current efforts of the LEA's MTSS Leadership Team (MLT) to align initiatives and provide high-quality professional development and technical
assistance to local schools. If there is no MLT, address whether the LEA has the capacity to establish one focused on aligning initiatives and providing high-

quality professional development and technical assistance to local schools.

‘ 4

Commitment

1) Describe the current priorities of the LEA, and how CO-MTSS will it within those priorities. Be sure to include the other state-level initiatives (e.g., School
Turnaround Network, Connect for Success Grant Program, Early Literacy Grant Program) your LEA is currently involved in, the number of schools involved,
and the timeline of their participation.

‘ 4

© Remember to complete and submit the CO-MTSS Team Membership Signature Form (PDF) and upload this document when prompted on the Supporting
Documentation Uploads page.
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Instructions: Complete the table below to identify leaders who will participating in the School Turnaround Leaders Development Program. Each leader may be assigned one or
multiple sites (schools) in the district. Select one leadership provider per leader. Ensure all schools chosen for the School Turnaround Leaders Development Program on the
Districtwide Supports Route selection page are included in the table. Use the "Add Leaders" button below the question to build the table.

This opportunity is a competitive process. See the application planning document (PDF) under “Districtwide Supports Selection Criteria and Evaluation Rubric” for more
information on scoring and approval of applications for the Schoo! Turaround Leaders Development Program.

Add individual leaders

1) List each individual leader proposed to participate in a leadership development program. For each individual, describe:

« Their current role
- Assigned site(s) (or districtwide)
= Which leadership provider seems to be the best it for their needs

For more information on each leadership provider, including program participation requirements, use the following links

- Cataputt School Program - Relay Principal Manager Program - DUTS Program
- Generation Schools Network Program - Relay Instructional Leadership Program - UVA Program
- Relay Principal Program - DU ELPS Program

Leaders Options

Relay Principal Manager Program

Name: Provider:
Anna Relay Principal Manager Program
Email: Locationfs):
anna@cde state.co.us 0418 - ASHLEY ELEMENTARY SCHOOL
Role:

Principal
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Add Leader

Email:

Current Role:

Leadership
Provider:

Locations:

Anna Young

anna@cde state.co.us

Principal

Relay Principal Manager Program

DISTRICT LEVEL
0418 - ASHLEY ELEMENTARY SCHOOL

Clear Form
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Leaders

Catapult School Program

Name:
Laura Meushaw
Email:
meushaw_i@cde state.co.us
Role:

Principal

Generation Schools Network Program

Name:
Anna Young
Email:
young_a@cde state co.us
Role:

Principal
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Tumar

1) For each identified provider(s) for which you are requesting fu

) address the following:

= Why each provider was selected: and
- How the chosen program directly addresses the needs identified in the school(s) in the needs assessment section above.

2) Describe:

- How will the LEA ensure that selected candidates are able to implement strategies from the chosen program?
= What flexibility and support will the LEA offer school and district leaders i order to help ensure successful turnaround work?
- How does this provider's services and training align with other efforts in the district?

3) For each provider identified, include a clearly detailed timeline for implementation. Timeline should identify:

- major implementation activities;
- progress indicators in relation to Providers' contract,
- the date by which they will be accomplished:

- and the person(s) responsible.

Activities Options.

Relay Principal Program

Strategies / Activities: Timeline:
Set up consultation meeting with Relay December 2017
Progress Indicators of Implementation: Person(s) Responsible:

- Meeting agenda and notes Principal

- Action plan for principal participation in program
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Program Evaluation Que

4) Identify the individuals in the district and school who will be respon:
Development Information Sheet (PDF).

le for submitting required evaluation data found in the School Turnaround Leaders
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CDE Offered Services Route

Services and Funding Opportunities. Funds Requested?

Connect for Success

2183 - DENVER CENTER FOR INTERNATIONAL STUDIES Yes ® No (services only)

Turnaround Network

0099 - ACADEMY 360 ® No (services only)

0388 - ASBURY ELEMENTARY SCHOOL Yes @ No (services only)
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Before you can submit the ESSA Application for School Improvement (EASI):

Please download and complete the following document templates (including signatures where applicable)
- Assurances (PDF) - Electronic budget (XLS) - CO-MTSS Form (PDF)

Optional Addtional Documentation: LEAS can also upload a single PDF document of up to 5 pages with additional supporting documentation
that will provide more information for the LEA's application. For example, If schools are participating in the District Designed and Led route,
LEAS may upload data to support their needs assessment.

Once complete, please upload the documents in the space provided below.
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Assurances: (o) Choose File | No file chosen
Electronic Budget: ius, xtsx) Choose File | No file chosen
CO-MTSS Form: (poc, bocx, Por) Choose File | No file chosen
Additional Documentation: (or) Choose File | No file chosen
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Assurances: (o) Invalid File Type Choose File | No file chosen
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Electronic Budget: s, xtsx) Electronic Budget file has been uploaded.
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Thank you for completing the ESSA Application for School Improvement (EASI).

Applications will be reviewed based on the rubric associated with the route selected to ensure all required components listed in the application planning document under
"Selection Criteria and Evaluation Rubric" are addressed. To be considered for participation in each foute selected, LEAS and schools must meet all the requirements listed in
each applicable scoring section. In cases where LEAS are applying for multiple schools, a single school with a weak application will not necessarily prevent awards or release
of funds for other schools or the LEA. Applications that do not meet all requirements may be asked to submit revisions that would bring the application to an approvable level
There is no guarantee that submitting an application will result in funding or funding at the requested level. All award decisions are final

Are you ready to submit the ESSA Application for School Improvement (EASI)?

** Submitting your application is temporarily unavailable, please check back shortly. * *
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