Connect for Success ? COLORADO
Development and Implementation & Department of Education

Timeline

e January 22: Attend Kick-off meeting

e February 29: Hire implementation coach

e February 16 and March 9: Implementation coach webinar training

e March 1 - April 30: Data collection meetings conducted by CDE

e April 15: Deadline for schools to collect parent and staff surveys

e March 30: Goals check-in with Carla (due on May 10)

e April 30: Site visit to High Achieving School completed

e May 10: Title I Plan, budget, and goals due to CDE

e May 18: CDE Review of SW plans

e May 20 -June 10" Follow-up meetings to finalize plans and budgets for
2016-2017 school year

e 2016-2017 school year:
o Quarterly reporting by implementation coach
o Follow-up HAS site visit?
o Any group meetings with leadership teams or implementation coaches?
(networking meeting in October)
o Program Evaluation dates?
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