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 Exit Ticket 

 Where are you in the SW planning process?  

 What did you learn today that you could implement 
right away? 

 What are three concrete next steps you will take in the 
next three months? 

 Based on today’s kickoff meeting, what support can 
CDE provide you? 

 Materials 

 Do you have all of the materials?  

 Do you have contact information for all CDE Partners? 

2 



 Remainder of January 

 Implementation Coach 

 Hired & Trained 

 Up-to-speed 

 Schedule first data collection 
onsite visit 

 February 

 Schedule visit to HAS 

 Implementation Coach  

 Deadline to hire: Feb. 29 

 Attend CDE training webinar: 
Feb. 16 or March 9 

 Meet or connect with Carla 
McGuane 

 

 March through May 

 Participate in first collection 
onsite visit (March – April) 

 Visit HAS school by April 30 

 Review/conduct CNA 

 Set goals 

 Check-in with Carla, March 30 

 Initiate planning 

 By May 10 

 Submit to CDE: initial short- and 
long-term goals, Title I plan and 
budget 

 By May 31 

 Final goals, plan and budget 
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Spring 2016 

 Exit Ticket 

 CDE will review and schedule webinar trainings 
for the spring based on responses 

 Carla will use them to provide support to 
Implementation Coaches 

 Materials 

 CDE will provide training materials for next set 
of trainings 

 First Data Collection Onsite Visit  

 CDE will share protocols and procedures 

 Schedule a date that works best for you 

 Collaboratively develop onsite visit agenda and 
plans 

 Conduct onsite visits to collect baseline data 

 Analyze data and provide reports back to 
schools 



 Year 2: July 1, 2016 – June 30, 2017 

 Full Implementation 

October networking meeting 

 February progress monitoring meeting 

Plan, schedule, and participate in spring data collection 

By May 31, submit reports, updated Title I plan and budget for Year 
3 

 Year 3: July 1, 2017 – June 30, 2018 

 Full Implementation with modifications based on data 

Meetings TBD 

By May 31, submit reports, updated sustainable Title I plan 
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 Based on collected data and your input, 
CDE will develop and schedule ongoing 
support and trainings  

 Grant management and fiscal 
requirements will be communicated each 
year 

 Renewal applications will be collected, 
reviewed, and approved based on fidelity 
of grant implementation, appropriate use 
of funds, and availability of funding 

CDE in Years 
2 and 3 

6 



7 


