
Instructional Work on FS Teams

A Holistic Approach to Improved Outcomes



What do Success Teams Do?
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Guiding Beliefs for Student Success

● Children and adults can learn and 
achieve.

● Relationships are essential to 
student success.

● High, future-minded expectations 
must be held for all students.

● Transition plans assist student 
acclimation to school culture.

● Opportunities for students to 
demonstrate success are varied 
and plentiful.
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Instruction

• Creates, implements, and 
evaluates instructional strategies 
around student engagement

• Provides multiple and varied 
opportunities for students to 
exhibit mastery or be assessed

• Utilizes transparent and equitable 
grading practices that 
communicate grade-level 
expectations and student 
achievement
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An Example from Hyde Park High School in Chicago

● Questions to consider as you watch:
○ What do you notice about how this 

teacher talks about instructional 
improvement?

○ How do we know her instruction 
improved?

○ This ELA teacher is speaking to an 
interdisciplinary team – why is this 
useful to the other teachers?
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Observation Card
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Meaning Making 
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● Imagine choosing one 
of these “Vital Actions” 
to bring to an 
interdisciplinary team 
looking to increase 
student engagement…

● Which do you choose 
and why?

● How does this improve 
the instruction of 
non-Math teachers?



Where do learning goals fit in the process of planning and 
instruction?

Traditional approach
• Standards for course
• Plan assignments/ 

activities
• Score work
• Enter into gradebook 

by type of assignment
• Grade produced by 

averaging scores

UbD/Standards based approach
• Standards for course
• Determine units of study and performance 

indicators/unit learning goals
• Create summative assessment aligned to 

learning goals
• Develop tasks/lesson plans with daily 

learning targets
• Use rubrics/summative assessments to 

determine student progress toward 
proficiency on learning goals

• Report student progress on course goals 
to students and families (grades)
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Meaning Making

● What conditions are needed to 
engage in this type of 
instructional conversation? 

● What conditions are available in 
your context (and/or what 
conditions may need more work) 
to engage in this type of 
instructional conversation?
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Thank You
For Questions, or Additional Support reach out to us at armccain@uchicago.edu 

and ksayegh@uchicago.edu, 


