
 
 
 

 

 
Disproportionate Discipline Task Force 

January 23, 2024, 9:00 am - 2:30 pm 
 

MindSpark  
455 S Pierce St.  

Lakewood, CO  80226 
(Colorado East Room) 

 
To join by Zoom, please email Tricia Walz (walz_T@cde.state.co.us) 

  
 

Meeting Objectives 

● Identify opportunities for task force member participation and engagement  
● Profile successful programs, research and practice currently succeeding with alternatives 

approaches to discipline  
● Profile existing programs using promising strategies for public engagement 
● Learn about resources for public engagement in a local school district board of education's 

discussions of discipline data 
● Discuss systemic barriers and infrastructural challenges contributing to disproportionate 

discipline practices  
 

Agenda  

8:30 am:  Breakfast, networking 
 
9:00 am: Welcome 

● Quorum 

● Approval of Agenda & Minutes 

● Announcements
 
9:25 am:  Public Comment   
 
9:35 am:  Breakout Discussion    
 
10:00 am: Panel: What Works In Districts 

Kirk Henwood – Superintendent South Routt School District 
Lori Bailey – Director of Student Engagement Initiatives, Adams 12 School District 
Gretchen Carter – Director of Student Discipline, Jefferson County Public Schools 
  



 
 
 

 

11:00 am: Focusing on Implementation District-Wide  
Erika Tunson, Principal, Monterey Elementary School 
Pete Vargas, Principal, Harrison High School 
Student, TBD 
Student, TBD 

  
12:00 pm: Lunch - Eat and Network 
 
1:00 pm: Understanding Barriers to Systemic Change and Potential Alternatives to 

Discipline Practice  
 Omar Reyes, Project DIVERT│DIVERT Coalition   
  Dr. Kathryn Wiley, Howard University 
  Bill de la Cruz, De La Cruz Solutions 

   
2:20 pm:  Public Comment  
 
2:25 pm:  Next Steps 
 
2:30 pm: Adjourn 


