
 

 

Data District Self-Assessment and Planning Tool 

Who is your district LAM (Local Access Manager)? _____________________________  I’m not sure_____ 
 
Does your district’s liaison regularly communicate with the LAM? __Yes __NO __I’m  not sure 
 
What Information Management System (IMS) does your district use? ___________________________ 
 
When a student is determined as McKinney-Vento eligible, how does the student, along with their Primary 
Nighttime Residence, become marked in your IMS? 
___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

How many students did your homeless liaison report last year as MV eligible?_______________ 
 
How many students do you believe were reported by the LAM? _________________________ 
 
What process do you follow in your district to reconcile the liaison’s numbers with the data submitted by the 

LAM? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Part 2: Go see Tricia for your actual numbers to complete below.   

Actual Numbers for 2015-2016 

Liaison number reported:____________ 

LAM number reported:______________ 

Percent variance:_______________ 

 

PART 3 ON REVERSE 

 



 

 

 

Part 3: Reflection  

What is the number difference? (Liaison number-LAM number)_______ 

Did the LAM report more or less students than the Liaison? _______________ 

Were you surprised by this variance (or lack of variance)? Why or why not?  

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 

What do you believe caused this variance? If you do not have a variance, what are you doing to assure the numbers 
submitted in the data pipeline match those of the liaison?  

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 

What are some ways your district could assure these two numbers match in this year? Or, what are some ways to 
assure data collection is correct within your district? Who could you identify to assist you in this process?  

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________ 


