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STORIES OF PROMISING PRACTICE


[bookmark: _GoBack]
How to Do It: Tips for Using Student Assessment Data and Colorado’s Innovation Schools Act to Turnaround a School’s Performance


1. Define your overall objective
· How could more freedom from district regulations and collective bargaining agreement provisions help you use people, time, and money more effectively?
· How could the administrative and teaching staffs at your school create systems to use real-time student data to drive instruction?
· What do you hope to accomplish by using these strategies?

2. Preparation
· Identify resources, tools and materials that will inform and support your work.

I. Colorado Department of Education Innovation Schools 
II. Grant Beacon Middle School
III. Grant Beacon Innovation Plan
IV. Grant Beacon Data Team Plan
V. Moodle
VI. Engrade

· Put together a plan on how to present the concept of innovation status to your broader school community, including staff, parents, and students.
· Create data teams within your school, and make sure every teacher is on a team.

3. Implementation
· If your school district has not approved schools for innovation status, do the necessary political work to increase the odds of approval:
I. Meet with school board members
II. Meet with key district staff
· Assemble a team of administrators, teachers, parents, and community members to develop an innovation plan. Focus on how your school can use new autonomy to make optimal use of people, time, and money.
· Follow the Grant Beacon lead and create data teams that use real-time data to regroup students within classrooms and tailor instruction to each student’s needs.
I. Use time flexibility gained through innovation status to have one late-start day, which allows data teams to meet weekly.

4. Assessment/reflection
· What worked?
· What did not work?
· How can it be adjusted?

Colorado Department of Education’s Center for Best Practice surfaces and shares powerful stories from the field that get at the “why” and “how” behind the experiences and success stories teachers, students and administrators are having across the state so other districts can easily find models to apply in their own schools and foster positive learning environments for students. 


Colorado Department of Education surfaces and shares powerful stories from the field that get at the “why” and “how” behind the experiences and success stories teachers, students and administrators are having across the state so other districts can easily find models to apply in their own schools and foster positive learning environments for students. http://getinspired.2revolutions.net
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