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Introductions
Whitney Hutton
Literacy Grant and Data Specialist
Office of Elementary Literacy and School Readiness (ELSR)
Questions on Grant compliance, budgets, assurances, logistics
Hutton_w@cde.state.co.us

Mandy Harris
Senior Literacy Consultant/Dyslexia Focus
Office of Elementary Literacy and School Readiness (ELSR)
Questions on ELG implementation, goals, site visits
Harris_a@cde.state.co.us

Also in the Room Today:
Primary Grantee Contacts & 
Implementation Consultants (IC)

Cohort 6 – Year 4 of ELG
Cohort 7 – Year 2 of ELG

mailto:Hutton_w@cde.state.co.us
mailto:Harris_a@cde.state.co.us


Glimpse of Grantees
Cohort 5 
Finished Sustainability year – 1st

year post grant

Cohort 6
Year 4 of Comprehensive ELG: 
Consists of 27 schools from 13 
districts in 6 of 8 regions of the 
state

Cohort 7
Consists of 14 schools from 8 
districts in 5 of 8 regions of the 
state



Today’s Agenda

● Purpose of ELG
● Budget Considerations
● Essential Resources
● ELG Instructional Planning and Grant Reporting
 NEW: CDE Site Visits & Grantee Virtual Presentations
 NEW: Unified Improvement Planning & ELG

Presenter Notes
Presentation Notes
We have a pretty tight agenda for this webinar today. For that reason, we ask that you jot down any questions and email us afterwards. 

Navigating TEAMS

You have the ability to page ahead and back on slides. You also have the ability to click on links to take you to a new window. If you get off track from we’re presenting, you will see a red sync button you can click that will bring you back to the slide we are on. 




Purpose of Early Literacy Grant



Purpose of the ELG
• Establish instructional systems related to the teaching of reading for all K-3 students based on 

scientifically based reading research (SBRR).

• Implement a Multi-Tiered System of Supports (MTSS) to reduce the number of students reading 

below grade level, including those identified as having a significant reading deficiency (SRD). 

• Expand professional development to ensure principals and teachers, including interventionist, have 

the skills and knowledge to improve K-3 reading achievement.

• Assist with administering and interpreting READ Act approved interim and diagnostic assessments.

• Implement CDE-approved programming (core programs and programs designed for targeted and 

intensive instructional interventions).

Presenter Notes
Presentation Notes
The purpose of the Early Literacy Grant is to help schools establish strong instructional systems for all K–3 students, grounded in scientifically based reading research. Through the lens of MTSS, the grant supports schools in reducing the number of students reading below grade level, including those with significant reading deficiencies. It also builds the capacity of principals, teachers, and interventionists through professional development, strengthens the use of READ Act-approved assessments, and ensures schools are implementing high-quality, CDE-approved core and intervention programs. Altogether, ELG is designed to create a sustainable system of improvement in early literacy outcomes by embedding the essential components of reading into daily K-3 instruction. 

https://www.cde.state.co.us/coloradoliteracy/readactassessments
http://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
http://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
http://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020


From Purpose to Practice
The Comprehensive Early Literacy Grant is implemented over a four-year grant cycle. 

Year 1 – Exploration/Installation
Laying the foundation: assess needs, build readiness, plan. 

Year 2 - Installation  
Put structures in place (literacy coach, school leadership team, IC support). 

Year 3 – Initial Implementation
Test, refine and strengthen practices while building capacity. 

Year 4 – Full Implementation
Implement with fidelity: consistent, aligned and sustainable practices.

Sustainability
Continue to monitor, manage and adjust to deepen progress.  

Presenter Notes
Presentation Notes
So, we’ve talked about the overall purpose of the Early Literacy Grant — building systems, strengthening instruction  and ensuring sustainability in literacy improvement. But purpose alone isn’t enough. Implementation doesn’t happen overnight; it’s not a one-time event. It’s a process that requires time, adjustment, and reflection. That’s why ELG is structured as a four-year cycle, grounded in implementation science. Each stage — exploration, installation, initial implementation, full implementation, and sustainability — builds on the one before it.

To make this work possible, the grant requires key supports: a full-time literacy coach, a school leadership team, and an implementation consultant. Together, these roles help schools move from planning into practice with fidelity. Right now, Cohort 7 schools are in Year 2, focused on installation, while Cohort 6 schools are in Year 4, moving toward full implementation. So you’ll see schools at different points in the process depending on their cohort.



Budget & Allowable Uses of Funds



Allowable Use of Funds
Allowed
• Staff salary, stipends, and/or benefits

• CDE-approved instructional programming
o PD aligned with programming (vendor provided)

• CDE-approved assessments

• Topic-specific, CDE-approved professional development

• CDE-approved ELG Implementation Consultant support

• In-state training and conference costs

• K-3 literacy instructional materials

Not allowed
• Technological equipment not related to assessment 

purposes

• Capital needs

• Out-of-state travel

• Out-of-state conferences

• Instructional programming not on CDE’s approved list

• Assessments not on CDE’s approved list

• Consulting/coaching support not on CDE’s approved list

Funds cannot supplant, or be used to substitute, any moneys currently 
used for the purpose of supporting K-3 literacy. 

Presenter Notes
Presentation Notes
Grant funds must directly support K-3 literacy, and they can only be used for CDE-approved staffing, instructional programs, professional development, assessments and materials. They can’t be used to replace money you’re already spending or for things outside of CDE’s approved lists. 



https://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
https://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
https://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
https://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
https://www.cde.state.co.us/coloradoliteracy/readactassessments
https://www.cde.state.co.us/coloradoliteracy/readactassessments
https://www.cde.state.co.us/coloradoliteracy/readactassessments
https://www.cde.state.co.us/coloradoliteracy/readactassessments
https://www.cde.state.co.us/coloradoliteracy/2021-read-act-review-of-professional-development
https://www.cde.state.co.us/coloradoliteracy/2021-read-act-review-of-professional-development
https://www.cde.state.co.us/coloradoliteracy/2021-read-act-review-of-professional-development
https://www.cde.state.co.us/coloradoliteracy/2021-read-act-review-of-professional-development
https://www.cde.state.co.us/coloradoliteracy/2021-read-act-review-of-professional-development
https://www.cde.state.co.us/coloradoliteracy/2021-read-act-review-of-professional-development
https://www.cde.state.co.us/coloradoliteracy/earlyliteracygrantapprovedconsultants
https://www.cde.state.co.us/coloradoliteracy/earlyliteracygrantapprovedconsultants
https://www.cde.state.co.us/coloradoliteracy/earlyliteracygrantapprovedconsultants
https://www.cde.state.co.us/coloradoliteracy/earlyliteracygrantapprovedconsultants
https://www.cde.state.co.us/coloradoliteracy/advisorylistofinstructionalprogramming2020
https://www.cde.state.co.us/coloradoliteracy/readactassessments
https://www.cde.state.co.us/coloradoliteracy/earlyliteracygrantapprovedconsultants


ELG Budget Guidelines
ELG Budget Compliance Checklist 
• Prioritize required roles/activities from your RFA before adding extras.
• Submit all changes as a new budget revision (approval only happens in GAINS, or 

budget workbook, not by email or conversation). 
• Be as specific and detailed as possible in budget description narratives. 
• Reallocations over 10% require CDE approval. 
• No unapproved reallocations – funds must be returned if not approved prior. 
• Do not “spend down” at year-end by shifting funds into salaries or services. 
• Funding requests must come from the grantee through a budget revision
• Make sure any request is grounded in SBRR. 

Presenter Notes
Presentation Notes
When you’re building or revising budgets, the first priority always needs to be the required ELG roles and activities in your RFA.

Any changes to your approved budget must be submitted as a new budget revision so we’re all working from one official record. And just a reminder — approval only happens through the budget review system, not through emails or side conversations.

If you’re moving more than 10% of funds between categories or line items, that requires prior approval from CDE. Without approval, those funds may need to be returned, so it’s really important to keep everything documented in your budget.

we want to avoid spending down funds at the end of the year by quickly moving them into salaries or services — that’s not allowable. 

It’s also important to note that any funding requests must come directly from the grantee, not from the Implementation Consultant. ICs can provide input, but any recommendation for ELG funding needs to be grounded in scientifically based reading research (SBRR).

These guidelines apply across all state grants and help ensure everything is audit-ready.

And one really important reminder – please be as specific as possible in your budget description narratives. For example, don’t just list “professional development”. Be specific. Include the full name of the provider or company, how it is scientific and evidence based (if not on our approved list), the PD plan, how it connects to and enhances your existing work and any other details along with the cost breakdown. The more specific you are, the faster and smoother the review process will be. 

If you have questions at any point, please email me. I’ll work with you to make sure your budget revision has everything needed for a smooth review




Essential Grantee Resources

Presenter Notes
Presentation Notes
While we are always here to help you, it is important that building leaders and implementation consultants become very familiar with essential resources that guide this work.

These resources will not only provide answers to many frequently asked questions, they also provide information that will be necessary to revisit over the entirety of the grant. 

For this next section, we will briefly go over some of the essential resources for ELG



Comprehensive ELG Website

Bookmark the Comprehensive 
ELG website to easily locate all 
necessary grant resources

Presenter Notes
Presentation Notes
We’ve designed our pages so all of your frequently accessed resources are on this single page. The top section, as depicted on the left, provides the ELG Grant purpose and quick links for grantees. Below it is a grid with resources by topic. Finally, you'll find a section on webinars. Webinar links for registration will be replaced with recordings after the webinar concludes, so they are all in one place. 

On your own time, we encourage you to familiarize yourself with this site and bookmark it for quick access.

Some of you may have noticed that parts of the CDE website have changed. Unfortunately, this temporarily limits how you access our pages as we are in the process of updating all CDE webpages. We highly recommend you bookmark our Main Comprehensive ELG website for all of these resources. 

https://www.cde.state.co.us/coloradoliteracy/comprehensiveelg
https://www.cde.state.co.us/coloradoliteracy/comprehensiveelg
https://www.cde.state.co.us/coloradoliteracy/comprehensiveelg
https://www.cde.state.co.us/coloradoliteracy/comprehensiveelg


Communications 
IC Onsite Visit Reports - Implementation consultants must 
complete an ELG IC Onsite Visit Report after each site visit. 

Contact Information - Update your contacts with the ELG 
Contact Information Change Form.

Change in Leadership - Use the School Leadership 
Transition Plan Form if leadership changes occur. 

Bookings link to schedule a virtual meeting 

Monthly ELG Update Emails
o Monthly announcements and upcoming 

deadlines 
o Sent to the ELG listserv

Frequently used resources are sorted by audience in the 
footer of webpage.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2Ff3f58a142e0e4b5ab2ddfee24ea3a975&data=05%7C02%7CHutton_W%40cde.state.co.us%7Cd86ba69c8f4f4219d5f408ddef021338%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C638929514383635165%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vnAA26OWt27sgCEBBaCNul%2BYj0dZ7TMMpBtIWSnuQM4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2F138b1aee11ec47b69276b2a3fb069a39&data=05%7C02%7CHutton_W%40cde.state.co.us%7Cd86ba69c8f4f4219d5f408ddef021338%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C638929514383665416%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Bxo1lzaTudSwZvNL%2FoX7ADcDyw3TxHjHvdzvOpJ0vdY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2F138b1aee11ec47b69276b2a3fb069a39&data=05%7C02%7CHutton_W%40cde.state.co.us%7Cd86ba69c8f4f4219d5f408ddef021338%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C638929514383665416%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Bxo1lzaTudSwZvNL%2FoX7ADcDyw3TxHjHvdzvOpJ0vdY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2F5d4fcf8eda0d48de856f534851d3a91a&data=05%7C02%7CHutton_W%40cde.state.co.us%7Cd86ba69c8f4f4219d5f408ddef021338%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C638929514383706068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f1lo3FvNo6wYUWQ0PSrlz3YJHDLgelwbdJ9Vttpve4M%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2F5d4fcf8eda0d48de856f534851d3a91a&data=05%7C02%7CHutton_W%40cde.state.co.us%7Cd86ba69c8f4f4219d5f408ddef021338%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C638929514383706068%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f1lo3FvNo6wYUWQ0PSrlz3YJHDLgelwbdJ9Vttpve4M%3D&reserved=0
https://outlook.office.com/book/ElementaryLiteracySchoolReadinessEarlyLiteracyGrant@cde.state.co.us/s/paAhoHWAfEKLA9alfq35og2?ismsaljsauthenabled=true


Request for Application (RFA)

• Linked on main ELG webpage
• Cohort-specific
• Clarifies the intent of the grant
• Sets parameters for your grant
• Includes allowable expenditure information
• Includes grant assurances (agreement)
• Includes your ELG cohort goals
• Provides MOY and EOY reporting samples



Grantee Application

• 4-Year implementation plan to guide your 
work AND can be uploaded to your 25/26 UIP

• Your goals and outcome measures 
• Original budget 
• Assurances
• Provides CDE with accountability checks and 

assists us in assessing progression over the 
duration of the grant

Presenter Notes
Presentation Notes
Another key document to keep in mind is your original grant application — this is the 4-year plan you submitted to CDE, and it should serve as your roadmap for the grant. New this year, you can upload your ELG Implementation Plan into your UIP to save time and keep the work cohesive.

It’s a helpful tool for gauging building buy-in over time and can be especially valuable if you’ve had leadership turnover.



Important Dates

Visit the main ELG website for the 
most updated version of the 
Important Dates document. 

Presenter Notes
Presentation Notes
The Important Dates document includes deadlines and hyperlinks to reports and resources. It has been updated for this year and can be found on the main Comprehensive ELG web page. 
You’ll find fiscal and other reporting deadlines and the link to where/how to submit them. 


https://www.cde.state.co.us/coloradoliteracy/comprehensive-elg-important-dates


ELG Roles & Responsibilities
Overview of Grantee Roles & Responsibilities

Primary Contact: Point person for CDE grantee communication

SLT Team: Meets regularly throughout the year, help disseminate 
grant information/initiatives to building grade-level teams

ELG Implementation Consultant: Support grant implementation,  
minimum of monthly site visits, communicate MOY progress to CDE 

Literacy Coaches: Help support implementation, required by grant

Primary budget Contact: Point person for fiscal and financials

Presenter Notes
Presentation Notes
ELG Roles & Responsibilities document

Last year, when Cohort 7 was just starting, we spent more time walking through this but those roles and responsibilities haven’t changed, so today we simply want to call your attention to this resource. It’s a good document to review with your implementation consultant and your team to make sure everyone is aligned with the grant assurances. (especially if there is new leadership) 

One quick reminder – since we have both grantees and ICs on the call – this document also outlines expectations for both the school and IC. Decisions around scope, structure, contracts, and even continuation of IC support need to be worked out directly between the grantee and the consultant. CDE’s role is to ensure grant requirements are being met, but we don’t get involved in the contractual side of those conversations. 

https://www.cde.state.co.us/coloradoliteracy/elggranteeresponsibilities


Literacy Evaluation Tool

Presenter Notes
Presentation Notes
We are going to talk more about this later, but know that the LET is another essential resource for both grant implementation and grant reporting. 



ELG Amplify Trainings

Amplify PD Menu

ELAT Google Sign Up Form

https://amplify.com/elat-pd
https://docs.google.com/forms/d/e/1FAIpQLSdt6bFJA_Gj4FOvdDEQK0VdcLr8RjBaRhqR6AaiOWxrkB_dog/viewform


Grant Evaluation & Reporting 



Tools for Instructional Planning
mCLASS Progress Planning Tools 
● Use throughout the grant for planning and analyzing system growth
● Hand-enter data from your ELAT tool
● Include all students with BOY and EOY data points

mCLASS Zones of Growth/Progress and Growth Outcomes Report
● Helpful in setting student level growth goals/objectives based on time of year
● Use throughout the grant for planning analyzing student level growth rates that are normed

Lectura Dual Language Report
● Useful for analyzing and comparing literacy progress in both English and Spanish 
● Helpful for assessing biliteracy progress



Tools for Grant Reporting and Systems
ELG Goal 1 (K-3 Aggregated Rate of Growth Data)

○ Shortly after MOY and EOY data windows close, CDE will provide districts with aggregated K-3 growth data
■ You can also hand calculate student level growth to K-3 growth on your own
■ Use to analyze K-3 system-wide normed growth for ELG Goal 1

mCLASS **Benchmark Trend Report**– DIBELS 8 and Lectura (if applicable) ELG Goals 2 and 3
○ Demonstrate matched cohort data based on the BOY and MOY/EOY benchmark composite scores
○ Used to demonstrate proficiency for ELG Goal 2 (defined as at benchmark or above)
○ Used to demonstrate DIBELS 8 growth for ELG Goal 3 (red, yellow, green, and blue)
○ Provides aggregated, K-3 data, but users need to adjust report settings according to ELG requirements

Literacy Evaluation Tool Snapshot Report for English only or Biliteracy Models (minimum 1 time per semester)



Correlation Report is Now BENCHMARK TRENDS

Presenter Notes
Presentation Notes
While the data has not changed, there is now a new look to the report formerly named Correlation Report. We are in the process of updating our resources to reflect this change. However, know that you now will need to submit a PDF of your Benchmark Trend report for Goals 2 and 3.  You can no longer access the former Correlation Report. 



Literacy Evaluation Tool

Presenter Notes
Presentation Notes
Scoring snapshots need to be submitted at MOY and EOY reporting. 
We are looking for intentional and meaningful discussions on self-scoring by the SLT team. Scoring should be a collaborative process that analyzes the health of your systems and progress of those systems in implementation. 
Scores should accurately reflect where the school is and should inform fields that schools can identify as strengths and areas of improvement
For example, we would not expect a school in the first or second year of our grant to be scoring in the upper 90% on all areas. 
READ Act requirements are embedded into the Basic column criteria. 
Generally speaking, a score of Basic indicates that you are meeting the minimal requirements of the READ Act. An exemplar score of 4 indicates you are going above and beyond and have strong systems of best practices in place while also meeting the READ Act requirements. 
Schools should meet all measures within the column to receive that score, much like how RANDA is scored

The importance of the LET:  
The scores should help drive areas of implementation focus and objective/goal setting for grantees and implementation consultants. 
We understand this is a task that takes a lot of time to complete, when done correctly. The LET is our grounding measure of grant implementation success year to year. It is our way of standardizing our own assessment of how grantees are performing and helps us identify where we might need to provide increased support.
While you do not need to complete this tool in one sit down meeting, all 7 components should be completed at least one time in the first semester and one time near the end of the school year. 
We appreciate the time and energy this takes for your teams. 




Bilingualism and Biliteracy Tools
ELG Assessment and Reporting for Biliteracy Program Models
All students, including those being taught literacy in Spanish, 
must be administered a BOY and EOY Benchmark assessment in 
English.
Expected progress across both languages will vary based on the 
program model. 

○ Lectura 
○ DIBELS 8 
○ Grant Reporting Narratives 
○ Lectura Dual Language Report 
○ LET Biliteracy Scoring Tab
○ ELG Reporting Guidance for dual language schools
○ Amplify Support Center Biliteracy Report

Presenter Notes
Presentation Notes

There are special considerations for students being taught literacy in Spanish and who are assessed using mCLASS Lectura. These students should still be assessed at the BOY and EOY of the school year in English using DIBELS 8, which some of you may note is different than the minimum one time per year in English that statute requires.  The reason for this is to support the development of bilingualism and biliteracy. 

We understand that those data points may not tell the entire story, however. This makes it especially important for our Biliteracy Program Models to use the narrative feature on our grant reports to explain the data based on their specific school model (e.g. 90/10 vs 50/50). For schools to which this applies, Lectura data can be submitted along with a narrative explanation based on the program model. The Dual Language Report in Lectura can also be submitted with program-specific narrative, as expected progress across languages will vary based on the biliteracy model. Expected progress across both languages will vary based on the program model. 




https://www.cde.state.co.us/coloradoliteracy/elgreportingguidance
https://www.cde.state.co.us/coloradoliteracy/elgreportingguidance
https://mclass.amplify.com/support_center/mCLASS_Biliteracy_Report.pdf
https://mclass.amplify.com/support_center/mCLASS_Biliteracy_Report.pdf


ELAT Assessment Schedule
BOY Benchmark:
First 30 calendar days of school year (1-3)
First 60 calendars days of school year (Kindergarten)

MOY Benchmark:
December 1 – 19 or January 5 – January 23

EOY Benchmark:
April 20 – May 22

Progress Monitoring:
Well Below Benchmark (RED composite): Every 7-10 instructional days
Below Benchmark (YELLOW composite): Every 10-12 instructional days 

Presenter Notes
Presentation Notes

By this time, most of our grantees have already administered the BOY to their students. The READ Act does provide flexibility in the BOY benchmark window for kindergarten and allows up to 90 calendar days. However, our schools participating in ELAT and ELG grantees should benchmark Kindergartners within the first 60 calendar days and this information can replace the literacy component of the kindergarten school readiness assessment requirements (§22-7-1014 2(a)).

Another frequently asked question we receive is how often do we progress monitor?  ELG grantees are expected to follow the ELAT and DIBELS 8 Progress monitoring schedule. 

But, more importantly, we have compelling state data that demonstrates schools who progress monitor frequently make more growth and achievement by the end of the year. While it isn’t the progress monitoring that is the key, we can assume that these schools have strong systems for using the data they collect form progress monitoring to drive instructional decision making. 






CDE Site Visits & Grantee Presentations

Presenter Notes
Presentation Notes
We’re excited to share that CDE is resuming on-site ELG visits this school year. These are separate from the required visits your Implementation Consultants conduct.

For now, CDE site visits apply to Cohort 7 only. Over the life of the grant, every grantee can expect at least one CDE visit, and that number may grow as we scale. We’re doing a soft launch this year—the schools selected for in-person visits have already been notified. Thank you to those who’ve welcomed us in so far.

A quick but important distinction: CDE site visits are non-evaluative and non-consultative.
Purpose:�• strengthening partnerships between CDE and grantees,�• observing and highlighting strong implementation in action, and�• connecting you with your regional CDE support team.




What to Expect
Our goal is to experience a typical school day without adding extra work. We understand 
school schedules are dynamic, and we remain flexible knowing that the best of plans can 
quickly change in school environments!

 SLT Meeting with your ELG Implementation 
Consultant

 SLT Meeting w/o ELG Implementation Consultant
 Grade-Level Data Meeting with or w/o ELG 

Implementation Consultant
 Data Meeting w/ Leadership (i.e. principal, literacy 

coach, IC only)
 Classroom Walk-throughs (K-3)

 Grant Impact meeting with the principal and literacy 
coach (20 min)

 Grant Impact meeting with principal only (20 min)
 Grant Impact meeting with teacher panel/literacy 

coach/principal (20 min)
 PD led by IC and/or literacy coach
 Other

Presenter Notes
Presentation Notes
What to expect

When you sign up, you’ll pick at least two visit features and mix activities

You can add a Grant Impact conversation to share glows and grows; we’ll listen, take notes, and follow up later if needed.
�We may also observe a data meeting to see how your team uses data to drive instruction.
�If convenient, align with your IC’s day, and let us know who will attend—IC, district leaders, principal, etc.

The time allotment for most in-person site visits is set by the school and can range from CDE is 2 – 4 hours



Grantee Virtual Presentations

• An overview of key initiatives implemented with grant funding

• Videos of classroom instruction 

• Student artifacts demonstrating literacy growth and engagement

• Photos of grant activities, including professional development and community engagement

• Reflections on lessons learned, successes, and sustainability plans

• Principal, teacher, student, and/or family spotlights/testimonials

• Cohort 6 will be presenting virtually next spring during the months of  March - June

During your Virtual Presentation, we encourage you and your team to share:

Presenter Notes
Presentation Notes
In Year 4, every ELG grantee presents a one-hour virtual end-of-grant summary.�Cohort 6: we’ll schedule yours this spring—watch for details and a template.�You’ll present to a small CDE team; with your permission, we may share select takeaways or clips to highlight bright spots statewide.

You’ll use this presentation to tell your full ELG implementation story – what worked, what didn’t, bright spots and lessons learned so we can improve the process and capture impact that data alone can’t show. 



Meet the Team

Presenter Notes
Presentation Notes
We also have a fabulous team of regional literacy consultants who will also be attending your in person site visits and virtual presentations.





Unified Improvement Plans & ELG



ELG/UIP Requirements & Guidance

ELG Grantees now have the option to connect their ongoing ELG efforts with UIP reporting.
• ELG Goals align with UIP student performance priorities: 

ELG Goal 2:  50% of K-3 students below/well below benchmark attain proficiency (Grade-Level 
Expectations). 

ELG Goal 3: 50% of K-3 students below/well below benchmark progress at least one category (SRD 
reduction)

• Root causes and major strategies can be pulled directly from the ELG application/implementation plan 

• Use the Literacy Evaluation Tool (LET) to identify root causes, align strategies and set implementation milestones 

Presenter Notes
Presentation Notes
This is an optional resource we created to help make ELG and UIP work more cohesive. The document gives an overview of ELG-specific requirements that can be addressed in your UIP and shows how ELG program elements align with UIP elements.

It highlights how ELG Goals 2 and 3 connect directly to student performance priorities, and it provides guidance for setting annual and interim targets. You can also use your Literacy Evaluation Tool, or LET, to identify root causes, align your strategies, and set milestones that reflect what’s really happening in your schools.

If you choose to use it, the guidance follows the structure and color-coding of the UIP, and it can save time by helping you weave ELG into your improvement planning more seamlessly. You’ll find this document in the UIP system.



Questions?
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