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Program Questions:
Laura Stelling, READ Act Grants Project Manager
(303) 866-6971 | Stelling_L@cde.state.co.us

Trish Malik, Leadership Development Specialist, Principal Leadership Institute
(720) 766-9302 | Malik_T@cde.state.co.us 
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Applications Due: Friday, May 5, 2023, by 11:59 pm
[bookmark: _Toc133410631]Introduction
Comprehensive Early Literacy Grant Program: Principal Leadership Institute Partnership
To further support Comprehensive ELG leaders in full implementation of the science of reading, CDE developed a partnership between the Comprehensive Early Literacy Grant Program and the Principal Leadership Institute. The Comprehensive ELG: PLI will provide extensive training for approved principal coaches. The Comprehensive ELG: PLI will both support individual principal coaches in strengthening their own implementation of the science of reading within their school and will develop a network of support and capacity building for principals throughout Colorado.

Comprehensive Early Literacy Grant Program
In 2012, the Colorado Reading to Ensure Academic Development (READ) Act established the Comprehensive Early Literacy Grant (ELG) Program to provide money to local education providers (LEPs) to implement literacy support and intervention instruction programs to help kindergarten and first-, second-, and third-grade students achieve reading competency. The Comprehensive ELG Program is focused on system-wide early literacy efforts and implementing and sustaining scientifically and evidence-based reading instruction. It is designed to improve students’ reading competency by supporting local education providers’ establishment of the essential components of reading instruction into kindergarten through third grade (K-3) teaching structures.

Principal Leadership Institute
The Principal Leadership Institute[footnoteRef:1] (PLI) works with both principal mentees and principal coaches. PLI is a two-year program for mentee principals that focuses on developing principals’ leadership capacity. There are three pathways a mentee principal can choose for their focus: Distributive Leadership, Early Literacy (science of reading) Implementation, or First-Year Principals. Mentee principal participants work alongside exemplary principal coaches using a Cognitive Coaching℠ framework. This framework consists of job-embedded, actionable leadership seminars, monthly workshops, site visits, and bi-weekly coaching sessions with principal coaches. This model includes high levels of support for mentee principals (via principal coaches) to sustain and integrate the skills and behaviors learned during the seminars.  [1:  HB 22-1240] 


PLI principal coaches have a 3-year commitment. Coaches attend an 8-day Cognitive Coaching Foundation Seminar and are expected to implement Cognitive Coaching with their own staff and have monthly meta-coaching sessions with the CDE Leadership Development Specialist in Year 1. In Years 2 and 3, coaches are matched with a mentee and focus on the mentee’s specific pathway. Through the Comprehensive ELG: PLI, principals will focus on the Early Literacy pathway.

[bookmark: _Toc54786179][bookmark: _Toc133410632]Purpose
The purpose of this request for applications (RFA) is to solicit applications for supplemental grant funding and participation in the 2023-2024 Principal Leadership Institute from eligible Comprehensive ELG participants. 

The Comprehensive ELG Program serves to:
· Support the establishment of instructional systems related to the teaching of reading for all K-3 students based on scientifically based reading research (SBRR). 
· Support the implementation of a Multi-Tiered System of Supports (MTSS) to reduce the number of students reading below grade level, including students identified as having a significant reading deficiency (SRD). 
· Increase principal and teacher professional development to ensure that all principals and teachers, including teachers providing interventions for students (i.e., special education, English language development, and Title I teachers), understand the infrastructures that enable increased reading achievement for K-3 students and have the necessary skills to effectively teach all children to read.
· Support the administration and interpretation of interim and diagnostic assessments listed in the State Board of Education-approved Colorado Department of Education (CDE) READ Act Resource Bank of Approved Assessments, pursuant to the READ Act.
· Support the administration and interpretation of assessments, including scheduling progress monitoring for students reading below grade level. (Grantees must adhere to requirements provided by CDE regarding frequency of testing and deadlines for completing assessments and submitting data.)
· Support the implementation of core programs and programs designed for targeted and intensive instructional interventions listed in the CDE Advisory List of Instructional Programming.

View the Rules for the Administration of the Early Literacy Grant Program.

Principal coaches in the Early Literacy pathway will learn to support teachers and staff for effective implementation and improvement of literacy instruction that meets the needs of all students by providing job embedded professional development including coaching, mentoring, and regular feedback cycles in a caring work environment. These principal coaches will discover ways to empower staff to achieve a true sense of collective efficacy so that stakeholders in a building have ownership and a sense of responsibility in leading and learning for all students. Through their work, teachers will feel empowered and supported as they refine their literacy instructional practices to be standards aligned, scientifically and evidence based, and driven by data analysis. 

Principal coaches will achieve learning outcomes around increased teacher collective efficacy and positive culture and climate in schools via key leverage points:
· Coach and evaluate educators in their use of evidence-based literacy instruction;
· Ensure schoolwide implementation of scientifically and evidence-based core, supplemental, and intervention curricular resources;
· Lead, monitor, and evaluate the school's literacy assessment systems;
· Ensure the implementation of the science of reading through job-embedded professional learning; and
· Guide literacy instruction through data analysis, observation, and coaching conversations.

[bookmark: _Toc133410633]Program Information
PLI Mentee Role
Each PLI mentee is assigned a trained coach to mentor and support them. Mentees are expected to attend a 2-day retreat in September. Additionally, with the support of their coach, they create a personalized coaching plan which, including completion of online learning modules and monthly coaching. If, for example, a principal is interested in improving their leadership skills but does not yet have the background to join PLI as a coach, being a mentee may be a suitable option.

PLI Coach Role
A PLI coach is a principal who has completed the 8-day Cognitive Coaching Foundation Seminar offered through PLI. PLI coaches receive monthly meta-coaching as they put their coaching skills into practice in their own school. Coaches in training will be expected to attend all 8 days of the training. Typically, CDE looks for the following characteristics in principals to receive the PLI training and become a principal coach:
· 5+ years in principal role
· Strong in one or more of these three pathways:
· Distributive Leadership
· Effective instructional leadership team
· Strong collaborative structures in place
· Clear problem-solving structures
· Consistent feedback loops
· Culture of trust
· Early Literacy (Science of Reading) Implementation
· Strong literacy background and understanding of the science of reading
· Coaching structures to support teachers in literacy instruction
· Effective PLCs and/or data-driven instruction
· 1st Year Principal Coach
· Principal mentor experience
· Proven effective relationship building with staff
· Effective strategic planning
· Fosters strong climate and culture
· High craftsmanship in balancing managerial and instructional leadership
· Identifies as a coach: mediates others’ thinking, not just giving solutions and own ideas
· Builds capacity of others
· Highly reflective

2023-2024 Cognitive Coaching Dates for Coaches in Training
· September 25 & 26
· November 13 & 14
· January 22 & 23
· February 26 & 27

[bookmark: _Toc133410634]Eligibility
The Comprehensive ELG: PLI opportunity is restricted to principals participating in the Comprehensive ELG in the 2023-2024 school year. This includes Comprehensive ELG Cohort 5 and Cohort 6 participants. Applicants must be in good standing with respect to the Comprehensive ELG to be eligible and considered for this opportunity. This is not a competitive process.

To be considered for this opportunity, applicants must receive a nomination or reference from their ELG Implementation Consultant, submit an online application, and complete an interview with CDE program manager(s). (Through application submission, applicants will be prompted to set up this 30-minute interview.) If an applicant does not complete each required step, the application will not be further reviewed or considered for this funding/participation opportunity. Though this is not a competitive process, applicants must be deemed eligible and a strong fit for the program following each step of the application process.

CDE notified ELG Implementation Consultants of this opportunity in March 2023 and instructed the ELG Implementation Consultants to nominate any eligible, exemplary principals they would recommend for this opportunity. CDE reached out to these principals directly to encourage them to apply. If an eligible principal is interested in applying for this opportunity but did not receive a nomination from an ELG Implementation Consultant, they may still choose to apply; They will need to secure a recommendation from their former and/or current ELG Implementation Consultant and attach this recommendation to their online application. This recommendation should include information regarding the applicant’s understanding of the science of reading, the extent to which they have led their staff through the implementation of the science of reading, and their experience building the capacity of others through coaching. 

There is a limited number of spots for principal mentees for the 2023-2024 school year. Principals interested in being a mentee for the 2023-2024 school year should email Trish Malik. Applicants will be considered for 2023-2024 on a first come, first served basis. Applicants who are not assigned to a coach for the 2023-2024 school year will be put on a priority list for the 2024-25 school year. 

[bookmark: _Toc133410635]Funding
Approximately $600,000 is available for the 2023-2024 ELG/PLI Program Year 1. (This amount does not include the funds CDE will pay PLI trainers directly to provide the coach training.) Awardees will receive funding in June 2023 for use through June 30, 2024. These initial funds will be used to pay coaches a $2,500 stipend for Year 1 and supplement existing Comprehensive ELG funds. Coaches will continue to receive a $2,500 stipend per year through Years 2 and 3, but supplemental funds will only be provided in Year 1. The total supplemental funding amount per awardee will depend on the number of awardees and their original Comprehensive ELG allocation.

The supplemental funds may only be used the same way Comprehensive ELG funds are used. Funding must support the grantee’s K-3 literacy program: Funds may be used for activities, staff, materials, and other purchases that help embed the essential components of reading instruction into all elements of the K-3 teaching structures in schools. Funds may only supplement and not supplant any moneys currently used for this purpose. 

Uses that will be considered include, but are not limited to:
· Supplemental staff salary, stipends, and/or benefits;
· CDE-approved instructional programming and related training from vendor-approved providers;
· CDE-approved assessments and related training from vendor-approved providers;
· Professional development from the CDE-approved Topic-Specific Advisory List of Professional Development list;
· CDE-approved ELG Implementation Consultant support;
· Travel, registration, and entrance costs to attend in-state training and conferences; and
· SBRR-aligned instructional materials (specific to the K-3 literacy program).

Uses that will not be considered include:
· Technological equipment (e.g., computers, laptops, LCDs) not related to assessment purposes;
· Capital needs (including bookshelves and other furniture);
· Out-of-state travel that is not directly related to the critical components of the Comprehensive ELG Program;
· Instructional programing and related support not from the list of CDE-approved instructional programming;
· Assessments and related support not from the list of CDE-approved assessments;
· Consulting or coaching support not from the CDE-approved ELG Implementation Consultant list.

[bookmark: _Toc36135920][bookmark: _Toc133410636]Timeline 
	Date
	Item

	[bookmark: _Hlk35513296]April 26, 2023
	RFA released, application window opens 

	April 24, 2023
	Information webinar

	May 5, 2023
	Applications due

	May 1 – 26, 2023
	Applicant interviews

	May 2023
	Applicants notified of award status and funding award amount

	June 2023
	Awardees receive funding

	September 25 & 26
November 13 & 14
January 22 & 23
February 26 & 27
	Year 1 (2023-2024) Cognitive Coaching Training dates (coaches only)

	June 30, 2024
	Final day to spend supplemental grant funds

	TBD
	Year 2 training dates (coaches and mentees)

	TBD
	Year 3 training dates (coaches and mentees)



[bookmark: _Toc133410637]Duration of Grant
Grants will be awarded in the 2022-2023 fiscal year for use in the 2023-2024 school year. CDE plans to disburse Year 1 funding to awardees in June 2023. Coaches will continue to receive a $2,500 stipend per year through Years 2 and 3, but supplemental funds will only be provided in Year 1. While the funds will be awarded in year 1, this is a 3-year commitment. Awardees have until June 30, 2024, to spend funds. There will be no carryover of funds. Unobligated funds at the end of the fiscal year (June 30, 2024) will be returned to CDE.

[bookmark: _Toc133410638]Evaluation and Reporting
To determine the success of the ELG programs operated by districts and schools that receive grants, CDE may contract with an external evaluator to conduct an external evaluation of ELG. Grantees will be required to participate in the external evaluation of the ELG program as requested if a review is conducted. 

All schools participating in the Comprehensive ELG Program must report interim assessment data to one of the online data collection tools associated with Acadience Reading (formerly known as DIBELS Next), Acadience Data Management (formerly known as DIBELSnet), or mCLASS. Schools must submit interim assessment data periodically following the schedule and deadlines for submission provided by CDE throughout grant implementation. CDE will also use data collected annually through the READ Act data collection system as a component of an external evaluation. 

CDE will collect qualitative data related to implementation fidelity with the Literacy Evaluation Tool (LET). Additional forms to collect qualitative data may be developed and used by CDE during the grant cycle to monitor implementation fidelity. Funded schools will be required to provide the necessary information to complete such forms. An example of the LET is available on the ELG website and will be provided to grantees to complete with their ELG Implementation Consultant. Additionally, ELG Implementation Consultants will submit reports to CDE after each site visit. Grantees must align their ELG implementation plan with their UIP and update on an ongoing basis.

Applicants must provide signatures of agreement on the Program Assurances Form for this RFA. Information reported to CDE in relation to grant activities is not confidential and is subject to public request. Grantees should ensure reported information does not contain Personally Identifiable Information (PII) or confidential information.

[bookmark: _Toc133410639]Data Privacy
CDE takes its obligation to protect the privacy of student and educator Personally Identifiable Information (PII) seriously. Therefore, CDE provides a secure system to collect, use, share, and store PII for this grant program, in compliance with CDE’s privacy and security policies and procedures.

Documents submitted in support of the application must not contain any personally identifiable student or educator information. This includes names, identification numbers, and any other information that could identify an individual. Data should only be referenced and included in the aggregate form. Aggregate counts should be appropriately redacted to remove small populations (fewer than 16 for students or five for educators).

[bookmark: _Toc133410640]Technical Assistance
CDE hosted an informational webinar on April 24, 2023. This webinar was recorded and the recording and slides were posted on the Comprehensive ELG webpage. Grantees may request technical assistance from CDE staff throughout the duration of the grant.

The Comprehensive ELG: PLI application has been made as accessible and simplified as possible to applicants. All requested information is necessary to determine eligibility, fit, and capacity. Applicants may additionally request technical assistance from CDE to support application efforts.

Each BOCES that serves member districts with fewer than 4,000 students annually receives a share of state education program funding specifically to assist those districts in grant applications. Please contact your local BOCES for additional information.

[bookmark: _Toc133410641]Review Process and Timeline
CDE staff will review applications to ensure they contain all required components and will determine which applications should be further reviewed and considered for funding/participation based on preferred candidate criteria. Reviewers will determine whether an application is approved, and if so, for what funding amount.[footnoteRef:2] There is no guarantee that submitting an application will result in funding or funding at the requested level. All award decisions are final. Applicants who do not meet the qualifications for this grant may reapply for future grant opportunities. [2:   Colorado Reading to Ensure Academic Development Act, Colo. Rev. Stat. §§ 22-7-1211, (2019)] 


[bookmark: _Toc133410642]Submission Process and Deadline
Applications must be completed (including all elements outlined below) and submitted through the online application by Friday, May 5, 2023. Incomplete or late applications will not be considered. Applicants must also schedule and complete an interview with CDE staff by Friday, May 26, 2023.

[bookmark: _Toc133410643]Required Elements
[bookmark: _Toc467665398]The Comprehensive ELG: PLI application includes the following elements, all of which must be completed.

[bookmark: _Hlk90632629]Part I: Online Application
Provide the following information in the Comprehensive ELG: PLI online application.
· How many years have you been a principal? (Provide context/elaborate if needed.)
· How would you benefit from being a PLI coach?
· Which of your strengths would you draw upon to develop yourself as a PLI coach?
· What would your staff say about how you are as a listener?
· What would you hope to learn from and offer to a community of principal coaches?
· Describe the systems you use to coach and evaluate educators in their use of evidence-based literacy instruction.
· How do you ensure consistency and alignment of literacy instruction across K-5?
· Describe the systems you use to analyze and guide literacy instruction through data analysis, observation, and coaching conversations.
· Describe the Multi-Tiered System of Supports you use to ensure literacy improvement for all students.
· How do you use teacher leaders to coach and teach other teachers about best instructional practices in literacy? 

Part II: Program Assurances Form
Download the Program Assurances Form and attach it with original signatures as a PDF or Word file. If the application is approved, funding will not be awarded until all signatures are in place. Applications may be submitted without signatures; However, please attempt to obtain all signatures before submitting the application.

Part III:	ELG Implementation Consultant Nomination or Reference 
[bookmark: _Hlk69222097]Applicants must receive a nomination or reference from their ELG Implementation Consultant. CDE notified ELG Implementation Consultants of this opportunity in March 2023 and instructed the ELG Implementation Consultants to nominate any eligible, exemplary principals they would recommend for this opportunity. CDE reached out to these principals directly to encourage them to apply. If an eligible principal is interested in applying for this opportunity but did not receive a nomination from an ELG Implementation Consultant, they may still choose to apply; They will need to secure a recommendation from their former and/or current ELG Implementation Consultant and attach this recommendation to their online application. This recommendation should include information regarding the applicant’s understanding of the science of reading, the extent to which they have led their staff through the implementation of the science of reading, and their experience building the capacity of others through coaching. 

Part IV:	Interview with CDE
Applicants must complete an interview with CDE program manager(s). Through application submission, applicants will be prompted to set up this 30-minute interview.



[bookmark: _Toc133410644]Part II: Program Assurances Form
The appropriate Authorized Representatives must sign below to indicate their approval of the contents of the Comprehensive Early Literacy Grant: Principal Leadership Institute (Comprehensive ELG: PLI) application, and the receipt of program funds.

	On
	(date)
	, the Board of
	(district/BOCES/CSI)


hereby agrees to the following assurances:

1. The grantee will work with and provide requested data to CDE for the grant program within the timeframes specified.
2. The grantee will attend all required trainings for PLI and fulfill minimum requirements/expectations for PLI during the three-year commitment. 
3. Involved school(s) will not discriminate against anyone on the basis of race, gender, national origin, color, disability, sexual orientation, age, or any other protected class in Colorado.
4. The grantee will maintain appropriate fiscal and program records for funded project(s) and will conduct fiscal audits of funded project(s) as a part of their regular audits. 
5. The grantee will retain all records of the program for five years and access to those records will be available for the purposes of review and audit.
6. If any findings of misuse of these funds are discovered, project funds will be returned to CDE.
7. The grantee will maintain sole responsibility for the project even though subcontractors may be used to perform certain services.

CDE may terminate a grant award upon thirty days’ notice if it is deemed by CDE that the applicant is not fulfilling the requirements of the funded program as specified in the approved project application, or if the program is generating less than satisfactory results.

Project modifications and changes in the approved budget must be requested in writing and be approved in writing by the CDE before modifications are made to the expenditures. Submit budget change requests to Trish Malik.
	
	
	
	
	

	Name of Organization Board President
(School Board, BOCES, Charter School)
	
	Signature
	
	Date

	
	
	
	
	

	Name of Organization Authorized Representative
(Superintendent, Charter School Institute, BOCES Executive Director)
	
	Signature
	
	Date

	
	
	
	
	

	Name of Program Contact
	
	Signature
	
	Date




Note: You must upload a copy of this page to the online application. If grant application is approved, funding will not be awarded until all signatures are in place. Please attempt to obtain all signatures before submitting the application.




Early Literacy Grant/Principal Leadership Institute
[bookmark: _Toc37070393][bookmark: _Toc133410645]Application Review CDE Use Only
	Part I:
	Online application

	Application demonstrates characteristics needed to be a successful PLI coach ☐

Application does not demonstrate characteristics needed to be a successful PLI coach ☐



	Part II:
	Program Assurances Form
If the application is approved, funding will not be awarded until all signatures are in place.
	Attached and complete ☐

Not attached/complete ☐



	Part III:
	ELG Implementation Consultant Nomination or Reference
Applicant received a nomination from their former or current ELG Implementation Consultant OR applicant included.
	Attached and demonstrates characteristics needed to be a successful PLI coach ☐

Not attached and/or does not demonstrate characteristics needed to be a successful PLI coach ☐

	Part IV: 
	Interview with CDE
	Completed and demonstrated characteristics needed to be a successful PLI coach ☐

Not completed and/or did not demonstrate characteristics needed to be a successful PLI coach ☐




COMMENTS (OPTIONAL): 


	RECOMMENDATION:
	Funded
	 ☐
	
	Not funded 
	 ☐
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