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Agenda item
Foundation: Intro and Housekeeping Items
Foundation: Relevant Rootbuilder 
Foundation: Norms
Foundation: What this is and What this isn’t
Foundation: Your community’s equity work

Preparing: Grounding in equity quote
Preparing: Start with your data
Preparing:  Connecting data to policy 

Action: Forming a policy review team
Action:  Equitable policy review protocol 

Cultivating: Reflections and next steps
Cultivating: Menu of resources/supports



Interactive Agenda: 
http://bit.ly/Feb10Equity

Chat

Email

http://bit.ly/Feb10Equity


I chose the _____ because _______. 



• Stay engaged
• Experience discomfort
• Speak your truth
• Expect and accept non-closure
• What’s going unsaid?
• Center Race, Power, and Privilege
• Recognize intent and reckon with impact



This webinar is...
• A space to working on our 

equity lens
• A commitment to bring Equity, 

Diversity, and Inclusion to the 
forefront of our work

• A place to begin to unpack our 
biases and privileges

• A model of an equity-focused 
meeting

• An imperative journey

This webinar isn’t...
• A quick fix or solution
• A place of judgement, shame, 

or blame
• A place and time of 

comfortability
• Not a destination



quity work in your community (Ideaboardz) 

● What kind of equity work has your community engaged 
in?

● What were the successes?

● What were the challenges?

Context: E 



An equity focus in 
policy recognizes the need to eliminate disparities in 
educational outcomes of students from underserved and 
underrepresented populations. It is deliberately 
colorconscious, and seeks specifically to eliminate the 
widening...gaps for Native American, [Black and]African 
American, Latino students, and marginalized Asian 
American groups. It prioritizes institutional 
accountability rather than student deficits, and monitors 
the impact of all policy on marginalized groups.
-Center for Urban Education, Protocol for Assessing Equity-Mindedness in 
State Policy

What do we mean by equity focus? 



Demographic Data

Learning 
Data

Culture 
Data

Process 
Data



Standardized tests
Interim tests
Formative assessments
Rubrics/observations
College and post secondary training enrollment 
and completion rates
Graduation Rates 

Culture/Perception data

Behavior/discipline 
Student survey 
Family survey
Staff survey
Family engagement (volunteers/attendance at 
family events) 

Demographic data

School community
Geographic/district community

Race/ethnicity, language background, 
income status, 
Enrollment data

Child welfare data

School Process Data
Mission/Vision
UIP
Strategic Plan
Committee make-up
School budget
Curricula/Instructional Resources
Hiring and advancement opportunities 

Learning data 



Connecting Data to Policy 



team

Who is most impacted 
by the policy?

Who is critical for 
successful 
implementation?

Students

Board 
Members

Teachers

Family members

Community 
Experts

Forming a 
policy review 





Use the following guiding questions on the 
Equitable Policy Review Protocol to 
collaboratively reflect on the policy under review

 





Prior 
Policy

Revised 
Policy



If we change the _________________ policy,

Then we will improve equity in our school 
community by __________________

And we will know it’s working because 
_______________________________. (adult behavior)



y equity focus? An equity focus in policy 
recognizes the need to eliminate disparities in educational 
outcomes of students from underserved and 
underrepresented populations. It is deliberately 
colorconscious, and seeks specifically to eliminate the 
widening...gaps for Native American, [Black and] African 
American, Latino students, and marginalized Asian 
American groups. It prioritizes institutional accountability
rather than student deficits, and monitors the impact of all 
policy on marginalized groups.
-Center for Urban Education, Protocol for Assessing Equity-Mindedness in State 
Policy

What do we mean b 

 



Feel free to email us anytime:

mailto:jessicawelch@csi.state.co.us
mailto:justoyanez@csi.state.co.us

