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Cover Page ï for Colorado Department of Education (CDE) 

Please Complete this Cover Page for CDE 

 

Direct innovation plan questions to Kelly Rosensweet (Rosensweet_k@cde.state.co.us)  
Innovation School Name: Denver School of Innovation and Sustainable Design  

Location (address): 150 S. Pearl Street, Denver, CO 80209  

Plan Contact (name and position): Danny Medved, Principal  

Email: DANIEL_MEDVED@dpsk12.org 

Phone: 720-424-2473 

Please answer the following questions to help us review the innovation plan as efficiently as 

possible.  
Is this plan for a new school or an existing school (circle one)? New / Existing  

(check one):  

 Replacing legacy schools on turnaround status; or  

 Part of a district plan to create a portfolio of schools necessary to serve the Actôs purpose of 
improving student performance and addressing the issues identified in chronically failing 

schools or student populations?  

 

Has the school submitted a request for to CDE for a new school code, grade change, name change, etc.? 

Y/N  
The Name and School Number was submitted 

to CDE in June 2015  

 

___________________________________________________________________________  

Has the school been granted status as an Alternate Education Campus (AEC)? Y/N  

 

status before opening? (Please note that the deadline is July 1st.) Y/N  

 

Is the school in Priority Improvement or Turnaround? Y/N  

Y/N  

 

Will the school be seeking a waiver for graduation guidelines? Y/N  

graduation policy as an appendix.  
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LETTER FROM SCHOOL LEADER OR PLANNING TEAM LEADER  

 

August 24, 2015 

It is with eager anticipation that the Denver School of Innovation and Sustainable Design (DSISD) 

planning team submits this Innovation Plan to the Boards of Education of both Denver Public Schools 

(DPS) and the State of Colorado.  The vision to create the first competency-based high school in DPS can 

be traced back to efforts that began in early 2013 and that have been carried forward by numerous 

stakeholders from students, parents, teachers and schools and departments within DPS, as well as 

members of organizations that range from private businesses to the Colorado Department of Education 

(CDE).  This plan was developed in several stages and includes the voices of teachers, future students, 

parents, faculty of post-secondary institutions, and members of workforce development and student 

support organizations.  The schoolôs design has been met with overwhelming support amongst families 

and staff, as 60% of enrollment was met within only three weeks of grassroots community engagement 

and the school was at 90% of enrollment at the time of this plan submission on 3/20/15.  Finally, teachers 

have shown great effort in developing this plan and evidenced 100% approval during the staffôs secret 

ballot vote on August 24, 2015. 

As of the writing of this in Innovation Plan throughout the spring and summer of 2015 with staff, parents, 

and community members, letters of support had been secured from founding staff members who had been 

hired to date, as well as parents, students, and partner organizations.   

One final note is that the school will consider a name change at the conclusion of the second year, which 

coincides with the schoolôs final facility placement timeline.  The design team feels that the current name 

(DSISD) speaks to the schoolôs vision and instructional model.  However, the design team would also like 

to honor the voices of the students, staff, and broader community of the Southeast to Central Denver 

neighborhood where the school will eventually be located.  The renaming consideration process will be 

facilitated by the schoolôs CSC in collaboration with district leadership.   

The school leadership fully endorses this innovation school plan. 

 

Daniel Medved 

Founding School Principal 
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EXECUTIVE SUMMARY  

This section in its entirety will be provided to the Board of Education of Denver Public Schools and will 

be posted online for the public to review, immediately upon submission of this innovation plan. 

Essential Information Form 

Name of School  Denver School of Innovation and Sustainable Design (DSISD) 

School Type Innovation School 

Grade Configuration                       9-12 

Model or Focus Design Thinking (STEM & Social Entrepreneurship) 

competency-based high school 

Region and/or Neighborhood  Southeast 

Primary Contact  Danny Medved / daniel_medved@dpsk12.org 

Enrollment Projections: Delete unnecessary rows and/or provide additional columns if you will not 

reach full enrollment by year five. Project your student headcount (not your funded FTEs). 

GRADE 2015-16 2016-17 2017-18 2018-19 2019-20 

9 80 110 110 110 110 

10  80 110 105 105 

11   80 105 105 

12    80 105 

Total # students 80 190 300 400 425 

 

Student Demographics: What is the current breakout of students that you serve, or are projecting to 

serve? Note if you expect any variations to this upon becoming an innovation school. 

 FRL %  SPED % ELL %  Hispanic/ 

Latino %  

African 

American 

% 

White % Other-

applicant 

indicate 

% 

Student 

Demographics 

70% 

 

12% 20% 40% 20% 35% 5% 

Executive Summary Narrative and Overview of School-Based Flexibilities in this Plan:   

I. Overview of School Plan & School- Based Flexibilities:  

A) Culture:   
DSISDôs vision is to challenge and empower ALL students to take personal ownership of their learning 

through demonstrations of competencies, skills, and rigorous college and career level content knowledge, 

so they can become innovators, leaders, and positive change agents in our city, our nation, and the world. 

DSISDôs mission is to provide ALL high school students with access to a culturally relevant, rigorous, 

and standard-based curricula that is characterized by authentic and personalized competency and project-

based learning experiences, which equip learners with the knowledge and skills necessary to become 

contributing citizens in our diverse, global society. 

The competency-based learning mission, vision, and instructional model of DSISD are actualized through 

the Four Qualities of an Innovator, which are listed below. 

1. Personal Academic Excellence 

mailto:daniel_medved@dpsk12.org
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2. Life-long Learning & Citizenship 

3. Innovative Thinking & Action 

4. Transformative Leadership 

Furthermore, the Four Qualities of an Innovator are brought to life through the 16 DSISD Student 

Competencies and the various Learning Landscapes that students engage in over the course of a day, a 

week, a trimester, a year, and four years.  One Learning Landscape that carries critical importance in 

promoting the schoolôs vision is the Design Thinking Pathways: 

1. Social Entrepreneurship (Social Sciences Early College course of study) 

2. STEM: Engineering for Societal & Environmental Needs (Engineering Early College course of 

study) 

B) Leadership:  
The school leader must demonstrate the Four Qualities of an Innovator described above.  In addition, due to 

the change management challenges that will accompany the schoolôs adoption of a highly innovative 

competency-based learning model, the school leader must be both a Transformative and Adaptive leader.  

Finally, the leader must be able to demonstrate School Leader Competencies in four areas that are aligned 

to the DPS School Leadership Framework: 1. Culture & Climate Leadership, 2. Instructional Leadership, 3. 

Strategic/ Organization Leadership, and 4. Community Leadership. 

 

Danny Medved, has been identified as the founding school leader. Before entering the field of education, 

Mr. Medved worked in the business entrepreneurship and outdoor recreation industries.  His 

undergraduate work focused on business entrepreneurship and using experiential education as a medium 

to engage and empower at-risk and underserved students. Since entering the field of education, Mr. 

Medved has spent his educational career serving the students of DPS in both charter and Innovation 

schools. He also has a proven track record for bridging ideas into action by turning the challenges of 

school start up into opportunities to set a vision; engage community stakeholders; develop systems; 

recruit, train and retain effective teachers; refine instructional practices; and create a culture that 

prioritizes student personalization and academic achievement. Finally, his participation over the years in 

DPS Leadership Pathway programs, such as Teacher Leadership Academy (TLA), OSRIôs Strategic 

School Design (SSD), and the Ritchie Principal Internship program for School Leaders, and Learn to 

Lead ensures that Mr. Medvedôs values and systems thinking are in line with those of DPS and emerging 

innovative best practices in education. 

 

In the event of a change in leadership, the priority is maintaining building leadership that supports the 

mission and vision of the school and ensures that student achievement is supported. Members of the 

school community, including staff, parents and community members will be involved in the principal 

hiring process.  
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The schoolôs CSC  in collaboration with the district superintendent or his/her designee will manage the 

principal selection process and recommend at least three final candidates to the district superintendent (or 

his/her representative) for hiring. Principal candidates are provided to the CSC from the districtôs 

principal hiring pool using the LEAD in Denver evaluation process. The superintendent (or his/her 

representative) may redirect the CSC and his/her designee to continue the search for better qualified 

candidates should none of the three candidates meets his/her approval. In the event that the principal 

position is vacant, the superintendent (or his/her representative) may appoint an interim principal until 

such a time that the above described hiring process results in a principal candidate that is agreeable to the 

CSC and the Superintendent or his/her designee. The principal assumes the administrative responsibility 

and instructional leadership of the school under the supervision of the superintendent and in accordance 

with the innovation plan. Interviews and selection follow the DPS Human Resource hiring procedures. 

If needed, the Superintendent will appoint an interim principal replacement in consultation with CSC 

while the principal search occurs.  These systems and the strong culture and climate of the school will 

dictate that staff and student performance will not be affected by a change in leadership and that the level 

of customer service will not be compromised. 

 

C) Education Plan:  
The competency-based Education program at DSISD is built on the Four Qualities and 16 Competencies 

of an Innovator and the Design Thinking Career Pathways that are described above.  The learning 

experiences of innovative professionals affirm that students who are able to demonstrate competence in 

these four areas will be prepared to innovate, lead, and affect positive change at a local and global level.  

Similarly, exemplary school models across the country show that students embrace the skills represented 

by the Innovator Qualities and Competencies when they have an authentic context and relevant content to 

apply them to, which is why the Design Thinking Career Pathways are equally important. The aim of 

these two guiding structures is to help students become well-rounded citizens, innovative thinkers and 

problem solvers, and change agents who know how to leverage content knowledge to address real societal 

and environmental needs.   It is also important to note that the Four Innovator Qualities and 16 

Competencies do not replace the content knowledge that is captured in the DPS curricula, as well as the 

Common Core State Standards (CCSS), the Colorado Academic Standards (CAS), and the WIDA 

standards.  Rather they provide a meaningful framework and authentic venue for understanding how 

content standards relate to pursuing an engaging and challenging career and becoming a balanced and 

contributing citizen.  Best practices in education, such as the use of formative assessment data cycles, 

Response to Intervention (RTI), language acquisition instructional practices for ELL students, standards-

based grading, best practices in student scheduling, cross-curricular projects, Advisement and PBIS 

programs, and a strong instructional core, are layered on top of these two guiding structures.      

D) Teaching:  
To support the design of prioritization of teacher effectiveness and teacher leadership, it is essential for the 

school to have clear systems that ensure students have a high quality educator in every classroom. As a new 

school, one of the most powerful leverage points DSISD will possess is be the ability to strategically 

identify and recruit teachers who will empower students and families, reflect the cultural diversity of 

community, and actualize the DSISD mission, vision, and instructional model.   Teacher effectiveness that 

accomplishes these ends is supported through the following systems: strategic teacher recruitment, 

Differentiated Teacher Leadership Roles, growth focused observation-feedback cycles, differentiated 

professional development, daily collaborative professional learning community (PLC) time, data-driven 

feedback conversations, coaching on planning rigorous and authentic standards-based project-based 

learning lessons and units, and strong implementation of the Leading Effective Academic Practice (LEAP) 

Framework, which includes student achievement outcomes, professionalism, student perceptions, teacher 

leadership, and potential performance remediation components.  In addition, DSISD is pursuing Innovation 
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Status for hiring teachers outside of the DPS timeline and process, and for incorporating unique roles and 

responsibilities into the job descriptions of teachers and other staff members.   

E) Governance:  
DSISD will waive district policy BDF-R4 by merging the duties of the Collaborative School Committee 

(CSC) with those of the School Leadership Team (SLT), in order to ensure that students, parents, 

teachers, classified staff, and the broader community have voice and impact on school governance. The 

CSC and SLT shall be merged into one entity known as the Collaborative Schools Committee (CSC). The 

CSC will comply with State Law on School Accountability Committees. The CSC will meet on a monthly 

basis to discuss the schoolôs progress toward accomplishing its strategic goals, as they are identified in the 

Unified Improvement plan (UIP). The committee will also provide the school leader with feedback and 

guidance on decisions that impact school programming and services to students and the community. 

Additionally, the committee will be aware of and provide feedback on the principalôs professional growth 

areas as identified through the School Leadership Framework. Likewise, the CSC will review and provide 

feedback on the proposed budget for each upcoming academic year, and committee members will ensure 

that budgetary resources are aligned to the strategic priorities identified in the schoolôs UIP.    

 Budget:  

DSISD will follow the Strategic School Design (SSD) model by using financial resources in the high 

leverage areas of teacher effectiveness, student personalization, and maximum spending on instructional 

programming to promote successful implementation of the schoolôs instructional model.  Additionally, 

the school will ensure sound financial management through collaboration between the School Leadership 

Committee, the schoolôs budget partner, the DPS Budget Department, and the Collaborative School 

Committee (CSC). All expenditures will be scrutinized to ensure that spending can always be linked back 

to promotion of the instructional model and SSD guiding principles. If expenditures meet these qualifying 

criteria and the expense follows conservative budgeting practices, then expenditures and annual budgets 

wil l be presented to the CSC for approval at monthly CSC meetings. Finally, the school will have budget 

flexibilities including the ability to waive district services in lieu of funds, ability to budget on actual 

teacher salary instead of average teacher salary, flexibility to secure sponsorships and donations 

independent of the district. 

 

Summary Budget: 

 2015-16 2016-17 2017-18 2018-19 2019-20 

Number of Students 80 190 300 400 425 

Per Pupil Revenue / General 

Funds 
 $465,383   $1,016,565   $1,615,610   $2,133,260   $2,260,737  

Start Up Fund  $250,000   $190,000   $65,000   $25,000   $-    

Perkins Grant  $90,000   $60,000   $30,000   $-     $-    

TIF Grant  $82,710   $82,710   $82,710   $-     $-    

Total Revenue  $888,093   $1,349,275   $1,793,320   $2,158,260   $2,260,737  

FT Accounts  $610,668   $1,153,129   $1,515,067   $1,842,182   $1,908,850  

PT Accounts  $23,083   $23,083   $69,249   $69,249   $69,249  

Non-Salary Expenses  $254,342   $173,063   $209,004   $246,829   $282,638  

Total Expenses  $888,093   $1,349,275   $1,793,320   $2,158,260   $2,260,737  

NET INCOME  $(0) $(0) $(0) $(0) $(0) 
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Cost savings as a result of Innovation Status: 

As a result of Innovation Status DSISD expects an annual cost savings of approximately $150,722 in year 

2 of Innovation growing to approximately 330,696 at full build in year 5 of operations. This estimate is 

based on projected savings from budgeting on actual salaries instead of district averages with a projected 

$55,000 teacher salary as the baseline. 

 

 

As a result of Innovation Status DSISD expects the following outcomes:  

While there currently is not a metric that schools can use to compare themselves on using PARCC, 

DSISD expects to exceed the average Proficiency and Growth (MGP) on the newly released PARCC as 

well as ACT scores of high schools in Denver Public Schools in 2015-2019. 

DSISD: Need for Innovation Status: 

In order to implement the schoolôs model in a way that fits community needs and supports student 

achievement, DSISD has identified the following needs for innovation: 

Ç Curriculum: DSISD needs the ability to implement a fully competency based 

curriculum and mastery learning, with Career Pathways;  

Ç Professional Development: DSISD needs flexibility to direct more PD time for teachers 

and administrators to effectively implement the competency based instructional approach, 

and competency-based learning program with extended time for intensive peer-to-peer 

coaching; 

Ç Time: DSISD needs to extend the school day for staff to access more intensive PD 

offerings and students to extend learning time that will help ensure the successful 

execution of a schoolôs plan; 

Ç Governance/Leadership: DSISD needs flexibility in the schoolôs organizational 

structure to implement a distributed leadership model that includes unique leadership 

roles for supporting the implementation of the competency based model; 

Ç Human Resources: DSISD needs flexibility to recruit and select teachers that 

demonstrate characteristics of successful competency based instruction. All teachers will 

be hired with an annual employment status. The school will provide appropriate supports 

to address poor performance and incentivize and retain effective teachers.  

 Expected 

PARCC 

(MGP) 

(Grades 9-10) 

Expected 

PARCC  % 

Proficient- 

Reading 

(Grades 9-10) 

Expected PARCC  

% Proficient- Math  

(Grades 9-10) 

Expected PARCC  

% Proficient ï 

Writing        

(Grades 9-10) 

Expected 

CMAS  

%Proficient - 

Science 

(Grades 9-10) 

Expected CMAS 

% Proficient ï 

Social Studies         

(Grade 12) 

Expected 

MGP WIDA-

Access 

Year 1 

 

 

 

  60 60 55  55 55 N/A 60 

Year 2 60 65 60 60 60 N/A 60 

Year 3 60 70 70 70 70 N/A 60 

Year 4 60 80 80 80 80 75 60 
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Ç Budget: DSISD needs flexibility in budgeting to ensure the school is able to direct 

adequate resources to classroom instruction and budget on actual teacher salaries. 

 

Section I. CULTURE 

A. Vision and Mission  

DSISDôs vision is to challenge and empower ALL students to take personal ownership of their learning 

through demonstrations of competencies, skills, and rigorous college and career level content knowledge, 

so they can become innovators, leaders, and positive change agents in our city, our nation, and the world. 

DSISDôs mission is to provide ALL high school students with access to a culturally relevant, rigorous, 

and standard-based curricula that is characterized by authentic and personalized competency and project-

based learning experiences, which equip learners with the knowledge and skills necessary to become 

contributing citizens in our diverse, global society. 

The competency-based learning mission, vision, and instructional model of DSISD are actualized through 

the Four Qualities of an Innovator, which are listed below. 

1. Personal Academic Excellence 

2. Life-long Learning & Citizenship 

3. Innovative Thinking & Action 

4. Transformative Leadership 

Furthermore, the Four Qualities of an Innovator are brought to life through the 16 DSISD Student 

Competencies and the various Learning Landscapes that students engage in over the course of a day, a 

week, a trimester, a year, and four years.  One Learning Landscape that carries critical importance in 

promoting the schoolôs vision is the Design Thinking Pathways: 

3. Social Entrepreneurship (Social Sciences Early College course of study) 

4. STEM: Engineering for Societal & Environmental Needs (Engineering Early College course of 

study) 

B. Targeted Student Population  

DSISD intends to grow into a full student build out of 425 students in grades 9-12 by the start of the 

2018-19 school year.  Best practices in new school development, such as the DSST model, show that 

adding a grade per year allows a program to successfully scale up its culture and academic programming. 

Though the school will be incubated in the Byers campus for two years, the design team and School 

Planning Committee (SPC) are advocating for the school to gain a permanent location in the upper 

Southeast region to central area of Denver Public Schools.  This more centralized location is essential for 

supporting sustained enrollment as a non-boundary school with a unique competency-based model.  An 

ideal permanent location would be near the Denver Design District, which consists of a number of design 

based firms and businesses as well as ease of access to public transit and the RTD Light Rail system.  

Access to businesses and the Auraria and DU Campus are essential to full realization of the DSISD Early 

College model, which draws heavily on work based internship experiences and access to off campus 

college courses as a part of the 11
th
 and 12

th
 grade Upper House student experience.     

DSISD will serve a broad group of students along lines of ethnicity, learning style, language, socio-

economic status, and home address. The competency-based design of the school is founded on a student 

centered approach that values and builds upon studentsô unique cultural backgrounds and learner 

dispositions.  The anticipated racial breakdown is as follows:  

Ethnicity: (based on Choice for 85 students as of 4/10/15) 
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¶ Latino: (47%) 

¶ AA/ Black:  (8%) 

¶ Asian: (3%) 

¶ Multiple Race (7%) 

¶ White:  (36%) 

With 85 students we have 10% SPED, 15% (12) ELL (Majority 83% ACCESS 3 or Higher) as of April 

10th . Finally, it is anticipated that 60-70% of the students the school serves will qualify for Free and 

Reduced Lunch (FRL). 

DSISDôs student centered, competency-based design ensures access and opportunity for a variety of 

learners.  Additionally, DSISD leadership have partnered with several DPS middle school programs to 

help ensure a diverse representation of students who have an affinity to the DSISD model.  For example, 

DSISD is seeking autonomy to reserve 30% of its 9
th
 grade seats during School Choice Window #1 for 

students from Grant Beacon Middle School (GBMS), as GBMSôs highly personalized instructional model 

is closely aligned with that of DSISD.  Likewise, DSISD is seeking to reserve 20% of its 9
th
 grade seats 

during School Choice Window #1 for students from the Hill Campus of Arts & Sciences (HCAS) STEM 

Engineering program, as DSISD will offer the high school course sequence that builds on the middle 

school engineering course sequence offered at HCAS.   

DSISD also anticipates strategic filling of seats through three other avenues: Special Education, 

Transitions, and Gifted and Talented.  The personalized, competency-based design of the DSISD 

instructional model establishes an ideal learning context for exceptional learners, such as students 

identified with a Special Education disability as well as students who have been identified as Gifted and 

Talented (GT) and Highly Gifted and Talented (HGT). DSISD will also utilize a partnership with Denver 

Kids Inc. to fill 10 % of its seats with rising 9
th
 grade students who have been identified by the DPS 

Transitions team and Denver Kids Inc. staff as students who would benefit from the more personalized 

model and learning environment at DSISD.  

Obtaining flexibilities in the areas of curricula, seat time, course sequences, term length measures, teacher 

licensure, and waiver of elements of the DCTA collective bargaining agreement through pursuit of 

Innovation Status is directly related to effectively serving students from the enrollment trends listed 

above, as the schoolôs unique competency-based model attracts and effectively serves specific types of 

learners who benefit from a more personalized high school experience.  The schoolôs design draws on a 

broad body of research, which is highlighted in the Education section of this plan. These findings suggest 

that new approaches to high school education are warranted in order to ensure that students, and 

especially traditionally underserved students, are able to meet the college level rigor of the Common Core 

State Standards (CCSS) and the demands of the 21
st
 Century workplace.  

C. Stakeholder Participation in the Planning Process 

Parent/Guardian (CSC) and Teacher Input into the Innovation Plan included involving teachers, parents, 
and administrators in the innovation planning process. Founding teachers, staff, and administrators were part of 

the initial school planning process from 2014-present. Teachers were informed about the school plan and prospect 
of seeking innovation status as part of the hiring process documented in their offer letters. Initial concepts and 
drafts of the school plan were publically available on the website.  

Teachers provided meaningful opportunities for input into the innovation plan. Teachers and staff provided 
dedicated time and energy to (writing, editing, revising the school plan) during summer orientation: August 17-20. 
Additional input and revisions were made by teachers via a shared GoogleDoc of the plan: July ς August. 

Parent /CSC provided meaningful opportunities for input into the plan. Parents/Guardians provided input on the 
school plan through membership on the school planning committee. 
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The school planning committee (CSC) included founding parents dedicated time and energy to (writing, editing, 
revising the school plan) during 3 planning team meetings in July-August. 

The CSC voted to approve this innovation plan on August 20, 2015 and the Teachers voted via secret 
ballot vote to approve this innovation plan on August 24, 2015. Specific vote results and letters of 
support can be found in Appendix B & C. 

 
In addition, DSISD leadership engaged parents, students and community members at 10 public meetings 

and design sessions:  

¶ 11/24 DSST and Washington Park forum,  

¶ 12/2 West Wash Park Neighborhood Association,  

¶ 12/9 DSST Byers parent Association,  

¶ 12/16 DSISD School Planning Committee #1 (SPC #1),  

¶ 1/20 Student Design session and GBMS,  

¶ 1/21 DSISD SPC#2,  

¶ 1/29 DSISD Open House and parent-student feedback session, and  

¶ 2/18 SPC#3,  

¶ 3/17 SPC#4,  

¶ 3/18 Open House.   

Attendance at these meetings ranged from 8 to 60, and topics ranged from dialogue about a temporary co-

location with DSST at Byers to parent and student feedback on the instructional model.  Students and 

families attended from as nearby as a couple of blocks from Byers to as far west as Lake Middle School 

and Jefferson County, demonstrating keen interest in our program.  Additionally, students and parents 

who expressed interest in and provided feedback on the school model represented the spectrum of 

diversity that is DPS.  Two additional, monthly SPC meetings, a new family welcome Spring Summit 

event, and three more Open House events are scheduled for the next three months.   

The previously mentioned community engagement efforts proved to be quite impactful, as the school was 

able to fill the majority of its enrollment in three short weeks.  Additional efforts to engage a diverse 

spectrum of communities are also underway, as the school already has founding parents who are forming 

the Parent Advisory Committee (PAC) and the Bilingual Parent Advisory Committee (BPAC).  In 

addition, DSISD has several organizations who have stepped up to join the Business and Community 

Advisory Committee.  Finally, members from the previously mentioned committees have joined with 

DSISD staff to form the DSISD Collaborative School Committee (CSC), as forming the schoolôs CSC 

was the primary work topic at SPC #3.  A robust stakeholder participation process has been developed for 

the remaining three months of the school year.  During this time the PAC, BPAC, CSC, ad Business and 

Community Advisory Committees will vet and vote on the Innovation plan and proposed programming 

and they will engage in number of school visits to look at exemplary personalized learning and 

competency-based models locally (Grant Beacon, Hill Middle School, CEC), across Colorado 

(Northglenn STEM, Boulder, Fort Collins), and across the nation (Philadelphia, San Diego, San 

Francisco, and Lindsay, CA).   See Appendix B and C for letters of support from all relevant stakeholders. 

D. School Culture & Student Engagement 
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School Culture and Student Engagement are encapsulated in the Life Long Learning & Citizenship and 

Transformative Leadership Qualities of an Innovator.  These Qualities are fostered in a variety of learning 

landscapes, and are primarily measured through the Habits of Success Competency and its sub-

competencies:  

1. Cultivate Healthy Relationships,  

2. Understand and Develop Myself,  

3. Design My Future,  

4. Stay Healthy.  

These sub-competencies were drawn from the CASEL Framework, which is the gold standard of social-

emotional development. Full definitions and accompanying rubrics are being collaboratively developed 

with teachers, students, parents, and community and business organizations and will be completed by 

June of 2015.  School culture practices that support the development of the four Social Emotional 

Competencies include a strength-based pedagogical approach that utilizes Positive Behavioral 

Interventions and Supports (PBIS), Restorative Approaches, and Culturally Responsive Teaching (CRT) 

methods.  In support of the Denver 2020 Plan, DSISD will embrace instructional and broader school 

programming practices that support development of the whole child. Such a culture retains and attracts 

the best talent, supports and serves all families and students with respect, and especially those with 

exceptional needs.  A personalized approach to education benefits Special Education students, draws out 

the asset of bilingualism that English Language Learners (ELL) bring with them, and accelerates the 

learning of Gifted and Talented students.  All of these student groups are supported through methods that 

include strategic scheduling, Personal Learning Plan (PLP) creation, targeted staff recruitment and 

assignment, strategic grouping and individual support through assigned workshops with a lead teacher 

and personalized content playlists during asynchronous learning time, and flexible use of time to support 

student personalization through FLEX Block, Lunch Lab, and Advisement.   Four primary systems will 

drive our positive school culture and the actualization of the Lifelong Learning & Citizenship and 

Transformative Leadership Characteristics of an Innovator:  

1) Recognition and rewards for competency growth,  

2) Daily gender/ grade based advisements and community celebrations,  

3) Internship/ job shadow adult world opportunities, and  

4) Student leadership and mentoring opportunities. 

 

Recognition and Rewards for Competency Growth & Demonstration: Students are provided with a 

concrete measures of progress through the implementation of a ñBadgingò PBIS system that is linked to 

studentsô demonstrations of mastery of the DSISD Four Qualities and 16 competencies of an Innovator.  

The earning of ñCompetency Badgesò (CB)s can be used to ñunlockò a variety of incentives, such as 

tickets to sports events, root beer float parties with peers, and opportunities to participate in Intensives 

(Choice based Deep Learning Modules) off site Expeditions (trips both locally and nationally). In 

addition to student-level incentives, DSISD will strive toward and celebrate school-wide collective 

efficacy by setting school-wide challenges for attendance rate, tardy rate, portfolio product creations, and 

interim assessment performances. Students and staff can enjoy a ñjean dayò for achieving certain 

benchmarks with these collective goals. Weekly grade-level celebrations, which will take place on Friday 

during Morning Gatherings, will showcase and celebrate students who demonstrated the 16 Competencies 

and/ or the Four Qualities of an Innovator as evidenced by earning of CBs during the week. At Morning 

Gatherings students may share projects or performances, and we will celebrate top CB earners through 

anecdotes of effort and growth, remind students of their progress towards collective goals, and pick 

monthly ñAspiring Innovatorsò (students who embody the DSISD Innovator Qualities and show notable 

growth in mastering the 16 Competencies) for each grade.  Additionally, on the first Friday of each 

month, students will enjoy activities such as guest speakers, academic field trips, or academic enrichment 

classes in a less formal setting that will allow students and teachers to build relationships and celebrate 

success. 
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Advisement: Extensive research points to the value of small advisement groups in secondary programs in 

order to build student-student and student-teacher relationships, help students develop academic habits, 

and ensure that studentsô social-emotional needs are addressed. Advisement groups will be gender and 

grade based with an average of 15-20 students.  Advisements are the hub of student culture and leadership 

development.  These groups will be used at the beginning of the year to build culture and establish 

systems and routines. During the year, students will meet three times a week with an advisement group.  

Advisement routines emphasize the development of student self-efficacy habits, such as those represented 

by the four social emotional competencies, and authentic interaction with studentsô Individual Career and 

Academic Plans (ICAP).  DSISD will also reach out for additional program design consultation from 

groups such as Educators for Social Responsibility, in order to ensure a high quality experience.  Finally, 

Advisement will be anchored in Positive Youth Development curricula (self-efficacy, service learning, 

social justice).  Advisement will be a key venue for fostering and monitoring the Lifelong Learning & 

Citizenship and Transformative Leadership Qualities of an Innovator. 

 

Internship & Job Shadow Adult Experiences: Internship and Job Shadow experiences are one of the 

primary incubators for the Lifelong Learning & Citizenship, Innovative Thinking and Action, and 

Transformative Leadership Innovator Qualities, as they provide students with an authentic venue to 

practice citizenship, dynamic content knowledge application, innovative thinking, and service-based 

leadership.  The specifics of this structure are covered in greater depth throughout the Education Program 

Section.  In short, this program allows learners to become better informed about careers, community 

service, and adult self-efficacy through interning at organizations relevant to their interests and passions.  

These post-secondary preparation experiences also take place on a developmental continuum that moves 

students from developing awareness towards targeting focus: 9
th
 grade Job Shadow Experiences and 

Career Survey class, 10
th
 grade Entrepreneurial Business Plan creation, 11

th
 grade Internship Experience, 

and 12
th
 grade Capstone Project. The success of this program is realized by partnering with the DPS CTE 

department as well as local businesses.  DPS CTE department has had their internship program underway 

for over a year now.  Additionally, these efforts are led by the two school counselors who will lead 

elements of post-secondary programming.  

 

Student Leadership & Mentoring: Finally, DSISD will promote a culture of student leadership in order 

to help students grow in and master the Transformative Leadership Innovator Quality and the Invest in 

Others Competency.  Each student will have the opportunity to take on formal or informal leadership 

roles both in and out of the classroom ï whether as a student leader, student ambassador, student 

assistant, or through participation in student-led project-based opportunities. Additionally, DSISD 

students will be assigned as mentors to younger students at partner DPS elementary and middle schools, 

such as Grant Beacon Middle School and Hill Campus of the Arts and Sciences, as well as Roots 

Elementary, College View Elementary, Valverde Elementary, and Hampden Heights Expeditionary 

School.  Likewise, once the school reaches full build, each Junior will mentor a Freshman and each 

Senior will mentor a Sophomore. Project-based learning (PBL) modules will be guided by Service-

Learning and Social Justice themes and will incorporate student voice and choice.  Examples of PBLs 

could include student-run businesses, student-run newspapers, student-run child care, or other 

presentations of student learning in front of the school and Southeast/ central Denver community.  These 

efforts and Positive Youth Development programming in general are supported by Administration in 

partnership with the DSISD Culture Differentiated Roles (DR) teacher.   

 

E. Student Discipline Policy 

Overview: 

DSISD will follow the districtôs discipline policy (JK-R), including suspension, expulsion and dismissal 

processes. Our discipline plan will be linked to a strength-based approach and the Lifelong Learning & 

http://www.boarddocs.com/co/dpsk12/Board.nsf/Public
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Citizenship Innovator Quality, which is measured through the four social emotional competencies. More 

specifically, the discipline program will infuse: 

1. Restorative Approaches (RA),  

2. Positive Youth Development, and  

3. Culturally Responsive Teaching (CRT).  

Our strength-based approach focuses on positive student behaviors through the use of PBIS systems. All 

students are made aware of discipline policies, behavior expectations, and associated Competencies 

through 9
th
 grade Academy (an orientation for incoming students) and ongoing Advisement.   

Positive Behavioral Reinforcements:  As described in section D above, DSISD will use a school-wide 

Positive Behavior and Intervention Support system in which students earn ñCompetency Badgesò (CB) 

for displaying behavior tied to the schoolôs core values & Innovator Qualities. 

Classroom Discipline & Referral Procedure:  DSISD is a strength-based school and will use intrinsic 

motivation, as described by the Learning & Citizenship Cornerstone Competency, PBIS, RA, Positive 

Youth Development, and CRT to support student behavior in the classroom. When these supports are not 

enough to influence student behavior, we will initiate the classroom discipline ladder.  The classroom 

discipline ladder will consist of the ñ3 Rôsò; Redirect, Remind, Refocus. The Refocus process, which is 

supported by Administration, Culture DRs, and the Restorative Approaches paraprofessional, will include 

Restorative Approaches (defined below) as an intervention intended to give the student the chance to 

ñright their wrongò and return to class.  If this level of intervention is ineffective, the student will be given 

a referral to meet with administration for a second RA opportunity.  If the student responds well to the RA 

option from administration, the student will fulfill his/her RA obligation and return to class.  If this is 

ineffective, administration will contact parents to involve them in the RA process. This system will 

provide 3 levels of Restorative Approaches as a positive, strength-based solution to behavior issues. 

While suspension will be used in accordance to the districtôs discipline matrix and ladder of 

consequences, it will be reserved primarily for situations where student safety is a concern. In the 

majority of cases, our system of multiple Restorative Approaches will allow us to reduce the number of 

suspensions and eliminate the trend of suspension disproportionality. 

Depending on the extent of their behavior, students may complete multiple days of restorative approaches 

which may include, but are not limited to: apology letter(s)/ public apologies to the school community, 

mediation with students, service learning through DSISD lunchroom and grounds cleaning, and/or role 

modeling positive behavior with the RA paraprofessional. 

Restorative Approaches and Culturally Responsive Discipline:  The practice of discipline as 

intervention to improve a studentôs behavior will be grounded in Restorative Approaches (RA) and a 

culturally responsive approach, which will ensure equitable discipline practices and protect against 

disproportionate discipline practices, as we will disaggregate both academic achievement and student 

engagement data in our weekly grade level team meetings.  Culturally Responsive practice must be 

proactive, strengths-based, and authentically integrated in the core curricula.  This approach will greatly 

reduce disproportionate discipline referrals.  In addition to these universal supports a research based RA 

will be used for the discipline program.  RA is a philosophy, put into action, based on a set of principles 

that guide the undoing of harm one has caused to others. These principles are as follows: 

¶ Accountability . RA strategies provide opportunities for wrongdoers to be accountable to those 

they have harmed, and enable them to repair the harm they caused. 

¶ Community safety. RA recognizes the need to keep the community safe through strategies that 

build relationships and empower the community to take responsibility for the well-being of its 

members. 
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¶ Competency development. RA seeks to increase the pro-social skills (via development of the 

ñDevelop Habits of Successò Competency) of those who have harmed others, address underlying 

factors that lead youth to engage in behavior needing improvement, and build on strengths in each 

young person. 

 

The manner in which students will participate in RA as a component of discipline at DSISD will vary 

from situation to situation. This will largely depend on what is needed to help the student whose behavior 

is in need of improvement and to meet the outlined principles of accountability, community safety and 

competency development. 

 

F. Student Recruitment & Enrollment  
 

Since receiving initial approval of the school in the fall of 2014, DSISD has been engaging 8
th
 grade 

students and families in the Southeast, Near Northeast, and Southwest, and Northwest regions of DPS.  

Engagement has happened through a variety of methods, such as: 

¶ Feedback and engagement at the DPS School Choice Expo,  

¶ sending direct mailers,  

¶ presenting at middle school 8
th
 grade assemblies and parent teacher conference nights,  

¶ hosting DSISD Open House Recruitment events,  

¶ and dialoguing at School Planning Committee (SPC) events.   

¶ In addition, DSISD has utilized targeted recruitment efforts, by developing partnerships with 

feeder middle schools and community partners, such as Denver Kids Inc. 

While these efforts have resulted in strong enrollment for Choice Window #1, as mentioned in the Target 

Student Population section, DSISD believes that long term enrollment viability as a non-boundary school 

is dependent on flexibilities that are allotted through an Innovation Plan as well as the relationships that 

we build with feeder schools.  Specific recruitment and enrollment flexibilities being pursued are 

highlighted below:    

¶ Grant Beacon Middle School (GBMS)/ CSR School: DSISD will work with the DPS Office of 

School Choice, if approved will hold seats for students from GBMS, as the schools are seeking to 

align instructional programing and staff development to ensure a coherent, personalized continuum of 

learning for students.  It is the belief of both schoolôs leadership teams that this partnership is 

mutually beneficial for a variety of reasons.  As education policy continues to move towards a 

competency-based model, this DSISD and GBMS partnership will strive to be a proof point for 

ensuring a successful transition from middle to high school and allowing students to progress upon 

mastery.  In addition to a focus on personalized learning, like other DPS Collaborative Strategic 

Reading (CSR) middle schools, GBMS places a strong emphasis on incorporating heterogeneous 

approaches to literacy and academic language development through school-wide implementation of 

CSR strategies. As a secondary benefit of this partnership, DSISD will ensure the sustainability of the 

CSR method by partnering with GBMS to carry CSR practices into the high school level.          

¶ Hill Campus of Arts & Sciences (HCAS) STEM Program/ CSR School: DSISD will work with 

the DPS Office of School Choice, if approved will hold seats for students from Hill Middle Schoolôs 

STEM Engineering program.  21
st
 century learning and professional skills call for learners to be able 

to collaborate with peers from broad and diverse experiences and skill levels.  DSISD is proposing a 

bold model that calls for EVERY student to engage in and successfully complete a STEM 

Engineering course of study as a way of demonstrating competency as a Design Thinker.  In order to 
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support the success of this model, it is important to have students who bring a range of skills and 

experiences into engineering classes, so that students can learn from and support one another in 

heterogeneous groupings.  As with GBMS, this emphasis on school-wide academic collaboration will 

be heavily supported by the CSR framework, which is utilized on a school-wide level at HCAS. 

¶ Denver Kids Inc.: DSISD will work with the DPS Office of School Choice, if approved will to hold 

seats up until May 1
st
 of each year for 8

th
 grade students who are a part of the Denver Kids Inc. 

program, which is a non-profit DPS partner organization that ñéexists to support Denver Public 

Schools (DPS) students, grades K-12, who face the personal challenges of higher risk environments 

to successfully complete high school, pursue post-secondary options, and become contributing 

members of the community.ò  DSISD believes a strategic partnership with Denver Kids Inc. will help 

ensure that the school lives out its purpose of providing access to rigorous and high value learning 

experiences, such as STEM classes, internships opportunities, and concurrent enrollment/ ACSENT 

programming.  DSISD will work with Denver Kids. Inc. leadership and counselors to engage students 

early in determining if the DSISD program is an appropriate fit with studentsô interests and post-

secondary goals.     

In addition to the targeted recruitment methods listed above, DSISD will engage in the following best 

practices in student recruitment and enrollment:  

Open Houses and Informational Sessions ï The DSISD planning committee will continue to host Open 

Houses and Informational Sessions both at the Byers campus and at target feeder middle schools 

whenever possible. 

Integrated Marketing Communications Effort  ï DSISD will employ diverse strategies to actively 

recruit students these include advertising, direct marketing, social media, public relations, promotions and 

on-line communications.  

Community Relations ï DSISD will seek to develop relationships with community, civic, and economic 

development organizations to continue to drive enrollment and align with industry demands.  Partner and 

target organizations include West Wash Park Neighborhood Association, Denver Hispanic Chamber of 

commerce, Urban League of Metropolitan Denver, Denver Kids Inc., KidsTek, UCD Pre Collegiate 

program, Inworks at UCD, Colorado Workforce Development Council, and Colorado Urban Workforce 

Alliance, and many other organizations that aligned to the vision and mission of DSISD. 

On-going Communications ï The DSISD School Planning Committee (SPC) and core school leadership 

will provide all parents and families identified in the Round #1 Choice process with monthly 

correspondence that include updates on the continued developments of the new school. Likewise, the 

monthly SPC meetings will also provide prospective parents with opportunities to have a voice in the pre-

opening year decisions.  Additionally, DSISD will  continue to strive to develop more formalized 

relationships with other K-8 and middle schools, in order to ensure that these families feel supported and 

aware of school options when their children make the transition to high school.   

All infor mation presented to prospective families and members of the community will be translated into 

Spanish, English, Arabic, Amharic, Burmese, Nepali, Somali, Russian, and Vietnamese, per the ELA 

consent decree. In addition, Spanish speaking representatives and/or translators will be available during 

open houses and community outreach events.  If parents request forms or linguistic support in languages 

other than Spanish or English, DSISD will provide translation and/or interpretation services in the 

language requested.  Lastly, DSISD will aim for a ñMeets Expectationò re-enrollment rate of 90% and > 

5% of comparison schools.    

G. Student Attendance &  Satisfaction 

Re-enrollment: The above recruitment and enrollment strategies will be continued into future years in 

order to ensure strong continued interest and good student-school fit with rising 9
th
 graders.  However, a 
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strong re-enrollment plan is also needed to ensure that students, and the school as a whole, are able to 

maintain a coherent and sustained culture that focuses on supporting all students in successful completion 

of the four year DSISD model, which prepares students to successfully navigate the world of college and 

career. The schoolôs goal is to maintain a re-enrollment rate of 92% between 9
th
 and 10

th
 grade and 95% 

in all subsequent transitions (10
th
 to 11

th
 and 11

th
 to 12

th
).  The rationale for different re-enrollment rates is 

that the team anticipates that some students may decide to choose a more traditional model after 

completing their first year at DSISD, but that students who stay on after the first year will likely have a 

positive disposition towards the DSISD model.   

The schoolôs primary strategies for re-enrollment will be anchored in three primary elements of the 

school: 1. the personalized focus of the school that ensures that every student has an authentic and ICAP 

aligned Personal Learning Plan (PLP): students should see high relevance between the model and their 

future goals, 2. The level of student efficacy/ engagement that the school will develop: students should 

enjoy the model and want to continue in it, and 3. the role of the Advisement program and Advisor as a 

hub for studentsô personal development and the tracking of growth with the competencies: students will 

have a caring and invested adult figure who knows them well and acts as a bridge from the school to the 

home.  It is the teamsô belief that these three factors, and especially the role of the Advisor, will act to 

encourage students and families to re-enroll, or at least share concerns about re-enrollment as a result of 

seeing the value in the program.     

Attendance: DSISD plans to meet or exceed the SPF expectation for student attendance by achieving 

93% or higher student attendance.  This will be accomplished by ensuring that there are multi-tiered 

interventions to address student attendance early and effectively.  Attendance is a primary indicator 

within the Lifelong Learning & Citizenship ñInnovator Qualityò and the ñDevelop Habits of Successò 

Competency.  From the start of the academic school year, the mental health team, led by the school social 

worker, will track attendance, tardies and non-passing grades, and coordinate efforts to address student 

attendance.  Students who fall between 92% to 90% on ongoing attendance rates, and/or who acquire 

more than 3 absences in the first trimester, will meet with the school social worker individually to 

problem-solve around attendance barriers. Interventions will be documented and formalized into a 

contract. Advisors and parents will be partners in the process at all steps.  The school social worker will 

progress monitor and coordinate efforts to either reward the student for improved attendance or increase 

the intensity of interventions prescribed.  Students who fall below 90% will participate in more intense 

interventions, such as the Back on Track program, which are coordinated by the mental health team based 

on the studentôs particular needs.  A menu of interventions will be available such as home visits, referral 

to community agencies, referral to school-based interventions, Attendance Medication Workshops, 

Restorative Justice and student accountability groups. The above support programming work is 

coordinated by the School Social Worker. 

Student Satisfaction: We recognize that there is a multitude of data that shows that students who enjoy 

school, feel safe, and connect with teachers have higher graduation rates and have higher success rates 

academically. A positive climate and culture is the heartbeat of DSISD. Therefore, DSISD will use the 

annual DPS student satisfaction and Teacher Perception Surveys as important data points to assess the 

effectiveness of our program. In order to exceed standards on the SPF, DSISD has set a goal of 90% or 

higher positive response rate for the DPS student satisfaction survey. The team will be proactive in 

reaching this goal by examining the student satisfaction survey questions during the planning year to 

ensure that these elements are a part of studentsô daily experience. If positive response rates during year 

#1 do not meet our goals, we will adjust our professional development plan to include more intensive 

content around culturally responsive instruction, restorative practices, and building positive 

relationships.  Additionally, DSISD will utilize ongoing surveys during Advisement, core classes, FLEX 

block, and Intensives weeks to gauge studentsô satisfaction with the school and to provide opportunities 

for students to be proactive in creating a learning community that they enjoy.   
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Investment Structures and Routines: Sub-section D ñSchool culture and disciplineò above describes 

structures and routines key to building student investment, including Positive Youth Development, the 

Four Qualities and 16 Competencies of an Innovator, Design Thinking Career Pathways, Advisement, 

PBIS support systems, celebrations, and student leadership. 

 

H. Ongoing Parent/Guardian Involvement & Satisfaction 

Parental involvement at DSISD is essential for student success and is therefore an important component 

of the school model.  DSISD will forge a strong parent-teacher alliance and parents will create 

opportunities for parents to engage.  DSISD will foster a strong parent-school partnership in various ways 

including the following: 

 

Parent Advisory Sub-committee - DSISD will ensure a strong connection to parents by establishing the 

Parent Advisory sub-Committee (PAC). DSISD will allocate resources, personnel and time for parents to 

provide input on the schoolôs development.  The PAC will support the partnership between parents, 

community stakeholders, school administration and student leadership. PAC meetings will be held 

monthly in English and Spanish to inform parents of school developments, initiatives, events, needs and 

opportunities for both parents and their students. These meetings will also serve as a forum for parents to 

ask questions of administrators and teachers about the school and offer input.   

 

Parent as Partners Program ï The Parent Partners Program is linked to our monthly PAC meeting 

structure and it involves providing parents with short monthly classes on how to support students for 

greater academic achievement and college readiness that is determined in each studentôs PLP. These 

classes may include review of students PLP/ ICAP plans, review of the instructional model and student 

experience, strategies for extended learning into the home, and methods for helping students develop in 

the areas of citizenship, self-efficacy, and leadership. 

 

Bilingual Parent Advisory Committee (BPAC) ï As a way of showing commitment to the assets of our 

bilingual community, DSISD will establish a Bilingual Parent Advisory committee. This committee will 

meet on a monthly basis and will designate parents to be the link between the district and the school 

regarding ELA programming, implementation and effectiveness. The BPAC will also build on a culture 

of collaboration and information within the school and the other parents. 

 

DSISD Parent Compact - This compact clearly outlines the commitment of the school toward its 

students and families as well as the schoolôs expectations of students and families to ensure successful 

relationships between families and the school staff. The compact outlines the expectations of DSISD 

students and families including dress code, attendance and behavior expectations among others. The 

compact is being developed as a key artifact for the School Planning Committee (SPC) and the school 

plans to have a completed draft by 6/1/15. 

 

Benchmark Events: Annual Launch, Student Led Conferences, and Bi-Annual Learning Summits: 
An essential tenant of the DSISD model is that students and families maintain engagement and active 

participation in the learning process by frequently engaging in Demonstrations of Learning (DOLs) with 

public audiences.  This fosters studentsô ability to reflect on and articulate learning as well as to publically 

present to a variety of audiences.  While DOLôs happen daily and weekly in the DSISD classrooms, the 

school also has five   Benchmark Events during the year where students and families gather to review and 

revise Personal Learning Plans (PLP) and celebrate learning achievements as evidenced by studentsô 

progress in the Four Qualities and 16 Competencies of an Innovator. The format of these events will vary 

from student led conferences, to DOLs in front of Advisory classes and from initial kick off events to 

whole grade level and whole school Summit learning gallery and keynote events that occur in December 



 

Denver School of Innovation and Sustainable Design 20 Innovation Plan 

and May of each year.  These are coordinated by school leadership in collaboration with teacher, families, 

and community partners.       

 

Collaborative School Committee (CSC) - The Collaborative School Committee (CSC) will meet the 

requirements of State Law 22-7-106 on school accountability committees to ensure a school governance 

structure that will require parent and community membership to formalize investment in the school. 

DSISD is waiving the formal SLT structure and will have the CSC as its primary governance committee.  

The CSC will be responsible for engaging key stakeholders, collecting and sharing student achievement 

data, advising on school programs and operations, and advocating and fundraising for the school. The 

CSC collaborate with subcommittees as needed to ensure coherence and consistency with the school 

mission and vision and strategic plan. Members of the CSC will include the principal, assistant principal, 

instructional team leaders, two representatives from the Parent Advisory Committee, two representatives 

from student leadership (one 11
th
 and one 12

th
 grader), and members of the community and business 

committee. The CSC will receive periodic updates on student data and student progress as evidenced by 

formative, interim, and annual measures on standardized assessments as well as student progress trends in 

the Qualities and Competencies of an Innovator. These data will be at the forefront of all decision-related 

discussions held by the CSC to ensure that ñStudents Firstò is the avenue through which decisions are 

vetted. CSC meetings will be held once per month, additional meetings may help to discuss time sensitive 

and/or critical matters. An agenda will guide the meeting and there will be adequate time to review 

information and give input into the decision making process. Information such as meeting agendas, 

minutes and actionable items will be available on the DSISD website for review by staff, parents, 

community members and stakeholders 

Parent Satisfaction 

In order to exceed standards on the SPF, DSISD has set a goal of 90% or higher positive response rate 

for DPS parent satisfaction surveys. To ensure a high response rate, DSISD administration will: 1. 

Convey the importance and purpose of the parent satisfaction surveys to parents and students through the 

use of various communication channels, 2. Develop an incentive program for students and parents to 

ensure response rates of 80% or higher (i.e. students who return surveys will be awarded Habits of 

Success Competency badges), and 3. Utilize members of the Parent Advisory Committee and Parent 

Volunteer program to help track received surveys and follow up with families who have not completed 

their surveys. The school secretary and will be ultimately responsible for the distribution, tracking and 

collection of all parent satisfaction surveys, which will be distributed through the Advisement class. 

DSISD Administration will survey parents/families throughout the school year during strategic time 

periods to seek feedback on the schoolôs progress to date. The questions contained in the survey will be 

pertinent to the schoolôs various initiatives, activities, daily operations and student progress. The results of 

these surveys will be shared with the school administration team, teacher leadership, student leadership 

and Parent Advisory Committee to review and propose possible solutions in areas where the data 

demonstrates a need for improvement. 

 

Parent satisfaction data will be reviewed and a strategic plan of action will be developed by the SLC if 

the positive response rates do not meet the standard on the SPF rubric. Adjustments will be made based 

on specific areas of improvement as outlined in parent satisfaction surveys and by getting feedback 

from parents and students on steps for improvement. 

 

Community, Education, and Business Partnership 
DSISD also believes on drawing from the competence and expertise that exists in the broader community 

by partnering with multiple organizations in the areas of industry, positive youth development, and civic 

engagement.    
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Section II. LEADERSHIP  

A. Leadership Team Personnel 

School Leader Mindsets, Responsibilities, & Competencies 

In keeping with the spirit of the DSISD competency-based learning model, the principal of DSISD must 

have two mindsets and four primary leadership competencies.  Though there is certainly overlap with the 

DSISD Four Qualities of an Innovator that all staff students and community members strive to embody 

and grow in, it is essential that the DSISD school leader understands and is able to live out these 

Leadership Mindsets and Competencies.  Furthermore, in the spirit of distributed leadership and strategic 

succession planning, these mindsets and competencies are valued and developed in all members of the 

DSISD leadership team.    

School Leader Mindset #1: Transformative Leadership:  According to Bassô (1985) Transformational 

Leadership theory, Transformational Leaders have four elements in their leadership: 1.Creativity, 2. 

Goals, 3. Vision, and 4. Commitment.  Transformative Leadership expands further upon these four 

qualities by suggesting that Transformative leaders strives to lead first and foremost through a lens of 

social justice.  Astin and Astin (2000) describe the purpose of a Transformative leadership stance: 

We believe that the value ends of leadership should be to enhance equity, social justice, 

and the quality of life; to expand access and opportunity; to encourage respect for 

difference and diversity; to strengthen democracy, civic life, and civil responsibility; and 

to promote cultural enrichment, creative expression, intellectual honesty, the 

advancement of knowledge, and personal freedom coupled with responsibility. (p.11) 

The leaders of DSISD must be proactive and creative in order to shift entrenched systems and mindsets 

on education and learning.  Likewise, DSISD leaders must have a desire to pursue ambitious goals, such 

as eliminating the opportunity and achievement gap.  Furthermore, they must know how to foster this 

mindset in other members of the school community, so that a culture of collective efficacy can be 

developed and maintained.  The ability to facilitate, and more importantly, model a shared vision amongst 

students, staff, and community stakeholders is also absolutely essential. Finally, DSISD leaders must have 

a lived and persistent commitment to realizing the DSISD vision that EVERY student will  an become 

innovator, leader, and positive change agent in our city, our nation, and the world. 

School Leader Mindset #2: Adaptive Leadership:  Adaptive leadership (Heifetz, R., Grashow, A., Linsky, 

M., 2009) is defined as, ñéthe practice of mobilizing people to tackle tough challenges and thriveò 

(p.14).  The theory designers claim it is one of the most essential traits a leader must possess our 21st 

century complex global society.  Adaptive leaders know how to build on the DNA of an existing 

organization or model by creating incremental improvements that keep the organization on the front edge 

of innovation.  Adaptive leaders understand how to collaboratively champion disruptive innovations and 

subsequently shift these into sustained innovations by diagnosing the broader system, mobilizing 

resources, reflecting on personal and organizational weaknesses, and continuously growing.  The leader 

of DSISD must leverage an Adaptive Leadership approach to help stakeholders step outside of the current 

paradigms that have guided education over the last century, such as the Carnegie Unit and traditional 

grading scales, in order to create a shared vision for education and learning that is based on studentsô 

demonstration of competence through mastery and application of specific college career skills. 

School Leader Competency #1: Culture & Climate Leadership:  The principal must lead for the 

development and continuation of a school culture that values equity and empowerment for all 

stakeholders. This begins by making the DSISD school mission and vision accessible and personally 

relevant to all students. Likewise, the leader must develop a school culture where it is safe to take healthy 

risks and engage in challenging, yet productive, dialogue on issues that members of the school 

community face. Leading this way will motivate and inspire students, teachers, parents, and community 

members to tackle tough issues, such as the achievement gap and equitable access to resources, so that all 
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members of the DSISD community have a clear pathway to success and options after graduation. Finally, 

the leader must create meaningful rituals, routines, and traditions that align with the DSISD mission and 

vision as well as meet the greater communityôs needs. 

School Leader Competency #2: Instructional Leadership:  In order to help all students achieve and be 

their best, the principal must place a strong emphasis on instructional leadership. The greatest indicator of 

student success is an effective teacher. Therefore, it is the principalôs job to create a school culture that 

clearly values and embodies effective instructional practice. The leader must be versed in both recruiting 

and developing effective teachers through a variety of methods. Additionally, the school leader must be 

effective at distributing instructional leadership capacity among the members of his leadership team and 

the teaching staff. Finally, the school leader must understand how to develop and refine systems that 

ensure effective instructional practices are implemented at a school-wide level both in the present and on 

an ongoing basis. 

School Leader Competency #3: Strategic/ Organizational Leadership:  The school leader must have 

strong organizational and planning skills that allow her or him to lead in the areas of human resources, 

financial management, and stakeholder communication. The leader must be able to identify and manage 

staffing needs for both instructional and non-instructional staff members and ensure alignment of people, 

time, and money with the schoolôs strategic priorities and needs. Lastly, the school leader must be able to 

efficiently collaborate with the leadership teams across partner middle schools, so that there is a strong 

vertical and alignment between in the areas of STEM Engineering and personalization. 

School Leader Competency #4: Community Leadership:  The school leader must be attentive to the larger 

communityôs needs by aligning the schoolôs programming and priorities to those needs. This type of 

leadership requires the school leader to intimately know, affirm, and partner with a variety of community 

members and organizations, such as business owners, community leaders and elders, non-profit 

organizations, community centers, churches, and other organizations. 

Identification of School Leader 

The DSISD design team and leadership from the Chief Schoolôs Office (CSO), and the Chief Academic 

and Innovation Office (CIAO) identified Danny Medved as the proposed school leader and founding 

principal.  In the spirit of competency-based design, Mr. Medved has a unique set of skills, experiences, 

pedagogical beliefs, and values that make him an exemplary candidate for the design and launch of 

DSISD.  Values are the bedrock and motivation for Mr. Medved as an educator and citizen.  He left the 

business entrepreneurship and outdoor recreation fields motivated by a love of learning and the belief that 

he could make a greater difference in society by providing equitable and empowering educational 

opportunities to at-risk and underserved students.  Though Mr. Medved has had ample educational 

opportunities, he also knows that he stands on the shoulders of giants, such as his grandfather who was an 

immigrant and English Language Learner (ELL) with a middle school education.  Mr. Medvedôs 

awareness of his opportunities inspires him to make the American Dream accessible to ALL DPS students 

and families by creating an inclusive learning community that advocates for, empowers, and equips 

students to reach for their dreams.      

Several DPS senior leaders have noted, Mr. Medved also has a strong capacity to collaborate with others 

to actualize ideas and get things done.  As a Teacher Leader and Literacy Coach, his students had a 

Median Growth Percentile (MGP) of 71% in both Reading and Writing.  Likewise, he has led literacy and 

language development at a school-wide and DSSN network level by creating comprehensive 

programming that supports effective implementation of the culturally relevant Edge and Inside curricula 

and the Literacy Design Collaborative (LDC) Common Core States Standards (CCSS) writing 

framework.  These efforts have led to strong school-wide literacy achievement, which underpined 

HTECôs successes as a ñDistinguished/ Blueò and ñMeets Expectation/ Greenò school in the Far 

Northeast region.   
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In regards to leading for creative innovation, Mr. Medvedôs participation in Strategic School Design 

(SSD) Cohort #1 allowed HTEC to strategically adopt educational innovations and move them from the 

planning and initial implementation to the refining and results yielding stage.  For example, Mr. Medved 

was the HTEC administrator who sought out and subsequently led the Teacher Incentive Fund (TIF) 

Differentiated Roles, Janus Blended Learning, and Short Cycle Assessment Network (SCAN) pilots as 

leverage points for actualizing the HTEC mission and vision.   

Finally, it should be noted that Mr. Medved has been able to demonstrate these competencies in a 

relatively short period time only through collaborating with, learning from, investing in, and empowering 

others through a distributive leadership approach.  This collaborative mindset is an essential element in 

Mr. Medvedôs leadership style and it will play a critical role in the success of DSISD.  It is both the 

design teamôs collective and Mr. Medvedôs personal belief that a truly excellent learning community can 

be established only through fostering a shared vision and leveraging the collective strengths of the 

organization.  Thus, DSISDôs success will be ensured through a shared leadership approach and growth 

mindset that empowers all stakeholders to lead in ways that actualize the schoolôs vision.    

School Leadership Committee 
One unique and defining characteristic of DSISD is that all non-operational staff members provide direct 

instruction to students.  The most essential way that the Transformative Leadership Innovator 

Characteristic is modeled is through the demonstration of school leadersô commitment to instructional 

leadership by co-teaching with teachers in classes and mentoring students through Advisement.  Thus, 

ALL  staff members work alongside students on a daily basis.  These incremental investments by all team 

members keep leaders grounded in the needs and competencies of students and the experiences of the 

staff members that they lead.   

The leadership team design is heavily anchored in a distributed leadership model that prioritizes 

instructional leadership and the success of the whole child.  Therefore, as the school grows into four 

grades few positions will be non-instructional, as the principal and assistant principals will have an 

expectation to either teach or co-teach classes and Advisements with regular frequency.  Likewise, 

Special Service Providers, such as the Counselor/ College and Career Readiness Coordinator, and the 

School Social Worker, will facilitate regularly scheduled workshops in their areas of expertise.  An 

important element to this model is that student safety and wellness and operational procedures will not be 

compromised, as school scheduling and logistics are designed to ensure that two administrative staff 

(Operations Coordinator and Principal, Assistant Principal, or Dean) and one Special Service Provider 

(School Psychologist, School Social Worker, and College and Career Readiness Coordinator) are 

available to address student safety, school crisis, and operational concerns as they arise.  In addition, as a 

culture that values collaboration and distributed leadership, DSISD will strive to have staff cross-trained 

to ensure role redundancies in the areas of instruction and operational procedures.  

 

Proposed members of the DSISD School Leadership Committee and their associated duties, 

qualifications, credentials, and cross training for redundancies are listed below. Additionally, job 

descriptions and resumes for each position and pre-identified candidates can be found in Appendices E 

and F respectively.  Recruitment is underway for unfilled positions that will be staffed in year #1.   

SLC Role & Member 

 School-wide Innovator Quality Ownership 

General Duties/ Responsibilities 

School Leader  (Danny Medved) 
Transformative Leadership 
& Innovative Thinking & Action 

-See School Leader Mindsets/ Competencies 
-Supervise SLC members 
-Master Schedule 
-Supervise Student Services staff, Special 
Education, ELD, & Pathway teachers 

Dean of Curriculum & Instruction  (Lisa Simms) -Supervise, recruit, and develop LA & SS teams 
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  (year #1 DR TTL/ AP Year 2 or 3)  
Personal Academic Excellence 
& Life-Long Learning & Citizenship 

-Culturally responsive teaching 
-Co- Lead data driven instruction 
-Co-ƭŜŀŘ άLƴǘŜƴǎƛǾŜǎέ 
-Arts integration Lead 
-Site Assessment Leader (SAL) 

Post-Secondary Readiness Coordinator/ Counselor 
(staffed in year #2) 
Life-Long Learning & Citizenship 

-Co-ƭŜŀŘ άLƴǘŜƴǎƛǾŜǎέ 
-Co-Lead Advisement program 
-Ensure authentic ICAP/ PLP implementation 
-co-lead Internships/ Externships 

Positive Youth Development & Restorative 
Approaches Coordinator  
Life-Long Learning & Citizenship 

-Co-Lead Advisement program  
-Lead Social Justice, Service Learning, Restorative 
Approaches programming 
-PE Teacher/ FLEX Block co-lead 
-Culturally responsive teaching 

Design Thinking Lead Teacher  
(STEM Engineering teacher) 
Innovative Thinking & Action 

-co-ƭŜŀŘ άLƴǘŜƴǎƛǾŜǎέ 
-co-lead Advisement,  
-co-lead PBL/ FLEX Block 

LA Differentiated Role Teacher Team Lead       
(year #2 DR Grant Implementation) 
Personal Academic Excellence 
& Transformative Leadership 

-Supervise, recruit, and develop LA team 
-Culturally responsive teaching 
 

Math Differentiated Role Teacher Team Lead 
(year #2 DR Grant Implementation) 
Personal Academic Excellence 
& Innovative Thinking & Action 

-Supervise, recruit, and develop math team 
-Culturally responsive teaching 

Science Team Lead   
Personal  Academic Excellence 
& Innovative Thinking & Action 

-Lead Science Team in TL role 
-Culturally responsive teaching 

SS Team Lead  
Personal Academic Excellence 
& Transformative Leadership 

-Lead SS Team in TL role 
-Culturally responsive teaching 

ELD/ Special Education Coordinator & Culture DR 
(year #1 DR Grant Implementation)  
(Life-Long Learning & Citizenship 

- ELA Consent Decree commitment & compliance 
-Teach ELD and Literacy Intervention classes 
-Special Education commitment & compliance 
-DR Culture: rigor, relevance, relationships 

Operations Coordinator  
Innovative Thinking & Action 

-Lead parent engagement 
-Coordinate student & staff recruitment 
-co-ƭŜŀŘ άLƴǘŜƴǎƛǾŜǎέ 
-co-lead Internships/ Externships 

 

The DSISD design team has spent several years designing the DSISD instructional and leadership team 

design by studying the design of high performing charter schools (DSST/ STRIVE Prep/ Summit Public 

Schools/KIPP), the Springpoint Schools protocols and Carnegie Design Principles, and the OSRI 

Strategic School Design (SSD) principles, which involved deep dive examinations of how effective 

schools strategically use the resources of time, people, and money to develop systems and structures that 

foster personalization and a coherent instructional model that drives student achievement, including 

success of the whole child. This foundational knowledge has allowed most zero/ planning year design 

work done by school leaders to be targeted at designing robust systems and curricula to support shifting 
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the DSISD model towards a competency-based learning framework that is anchored in the Four Qualities 

and 16 Competencies of an Innovator.  Lastly, the various duties and areas of responsibility of each 

leadership team member are aligned with the schoolôs instructional model, strategic academic and cultural 

initiatives, and staff development program. Team members are cross-trained to ensure skill redundancy 

and distributed leadership, and Mr. Medved and the Instructional Superintendent will use a 

comprehensive coaching method with leadership team members to ensure succession planning. 

Appendices G- Leadership Team Job Descriptions  & H Resumes for Leadership Team Members  

B. Leadership Succession Plan 

In the event of a change in leadership, the priority is maintaining building leadership that supports 
the mission and vision of the school and ensures that student achievement is supported. Members 
of the school community, including staff, parents and community members will be involved in the 
principal hiring process.  

The CSC in collaboration with the district superintendent or his/her designee will manage the 
principal selection process and recommend three final candidates to the district superintendent (or 
his/her representative) for hiring. Principal candidates are provided to the CSC ŦǊƻƳ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 
principal hiring pool using the LEAD in Denver evaluation process. The superintendent (or his/her 
representative) may redirect the CSC and his/her designee to continue the search for better 
qualified candidates should none of the three candidates meets his/her approval. In the event that 
the principal position is vacant, the superintendent (or his/her representative) may appoint an 
interim principal until such a time that the above described hiring process results in a principal 
candidate that is agreeable to the CSC and the Superintendent or his/her designee. The principal 
assumes the administrative responsibility and instructional leadership of the school under the 
supervision of the superintendent and in accordance with the innovation plan. Interviews and 
selection follow the DPS Human Resource hiring procedures. 

C. Leadership Team Coaching & Evaluation 

School leaders are most effective when they receive transparent and constructive feedback from a variety 

of expert sources both within and outside of the school community. One powerful aspect of the DSISD 

SLC is that many of the members already have well-established relationships of trust and mutual respect, 

as the group already has a track record of effectively working together. Furthermore, the team members 

have common pedagogical philosophies on learning and shared beliefs, as the majority of the team 

members have completed, are currently engaged in, or will enter DPS Leadership Pathway programs, 

such as the Ritchie program, UCD Principal Licensure Program, Teacher Leadership Academy (TLA), 

Aspire, Learn to Lead, R.E.D.D.I., and Differentiated Roles.   

As the principal, Danny Medved will receive feedback from the leadership team, teachers, his 

Instructional Superintendent, DPSL, Carnegie Cohort leaders and Springpoint leadership, and his New 

Principal executive coach (assigned as a part of the Wallace Leadership Pathway program). Additionally, 

the leadership team and Collaborative School Committee (CSC) will facilitate annual 360 evaluations for 

the principal. These reviews will shape and inform a continuous growth plan with monthly targeted 

professional growth goals. Mr. Medvedôs annual evaluation and professional growth plan will follow the 

DPS LEAD Framework. 

Other Leadership Committee members will receive coaching and feedback from the principal, each other, 

and the Instructional Superintendent.  Like the principal, all leadership team members will undergo 

annual 360 evaluations (linked to DSISD Leadership Mindsets and Competencies, and the LEAP/  LEAD 

Frameworks) in order to identify growth areas and set measurable growth goals. Additionally, feedback, 

coaching, and supervision in regards to specific academic and program areas will be distributed based 
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upon each memberôs areas of strength (see Appendix I: School Organization Chart). Lastly, each 

leadership team member will engage in an ongoing and in-depth professional development strand that 

relates to her or his leadership area. This training will be provided by district or educational consultant 

experts outside of the DSISD school community. The purpose of this leadership team learning 

requirement is to ensure that DSISD school leaders remain up to date on best practices in a variety of 

areas of education and youth empowerment. 

We will use the Leverage Leadership-RELAY Observation-Feedback cycle with weekly feedback 

conversations that are couched to equate to incremental progress on long term goals and strong 

implementation of key programs.  For example, principal will meet with the Assistant Director/ D of C&I 

on a weekly basis and will review status and progress towards goals that are anchored in the programs 

that this staff member supervises, such as the LEAP and growth of teacher director reports (as evidenced 

by observation-feedback data), the status of key initiatives (CCSS-ELA school-wide implementation, 

DTR/ STR program progress, cross-content project alignment, data from departments supervised (SS, 

LA, etc.), and professional development plans and evidence of effectiveness).   

The coaches that the principal will have are anchored in specific initiatives.  They are as follows: 

¶ Learn to Lead/ First Year Principal Executive Coach 

¶ Springpoint/ Carnegie: Senior Director of School Development 

¶ Instructional Superintendent: Fred McDowell 

¶ Summit Public School Basecamp Liaison 

The feedback of these coaches will be aligned to the School Leaderôs Professional Growth Plan (PGP) 

and the School UIP.  Secondary alignments will/ may include the outcomes specific to the Carnegie and 

Summit programs, which are primarily focused on developing and implementing effective asynchronous / 

project based programs. 

 

D. School Personnel Structure 

In order to implement a competency-based learning model, the staffing structures and staff competencies 

are aligned to the schoolôs mission, vision, and instructional model, which is encapsulated in the Four 

Qualities and 16 Competencies of an Innovator.  These two guiding structures require staff members who 

have masterful content and pedagogical knowledge in the areas of standards (CCSS, WIDA, etc.), data 

driven instruction, inquiry based learning, and technology integration, in order to meet the outcomes 

captured in the Innovator Qualities of Personal Academic Excellence & Innovative Thinking and Action.  

Likewise, staff members must be able to masterfully engage students in developing the interpersonal 

Qualities that are captured in the Lifelong Learning & Citizenship and Transformative Leadership 

Innovator Qualities.  Therefore staff members require skills in facilitating self-efficacy, service learning, 

and social justice experiences.  

 

In addition to the school leadership described above, vital positions that the school will fill to ensure 

alignment to our mission include:  

¶ Classroom teachers,  

¶ Teacher specialists to support language development of ELL students,  

¶ Teacher Interventionist who will support math and literacy intervention,  

¶ Special Education teachers who can collaborate with classroom teachers in support of students 

with special learning needs,  

¶ Special Service Provider staff who can provide specialized services on a case and part-time basis 

(Nurse, Psychologist, Social Worker and Speech Therapist),   
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¶ Physical Education teacher who has experience with and a willingness to link physical fitness 

with a holistic health philosophy and Positive Youth Development (PYD) principles,  

¶ and Office staff who will monitor and maintain school systems, welcome and engage parents and 

students, and support maintenance of a positive culture at DSISD.   

(Please see Appendices I and J for the School Organization Chart and the Staff Roster) 

 

DSISD will follow the DPS salary and employee benefits structure for all positions, but shall create 

unique job descriptions to meet the goals of this innovation plan. DSISD will have the ability to offer 

school determined stipends to staff members for providing additional time, duties, and meeting 

performance based outcomes. DSISD leadership will work with the DPS HR department to ensure that all 

necessary processes are followed in these areas.  See the waivers attached to this plan for all of the 

flexibilities that DSISD is seeking in the area of staffing.  

Appendix I- Organization Chart 

Appendix J- Staff Roster 

E. Employment Policies 

DSISD is pursuing flexibility in the area of employment policies.  These flexibilities are highlighted and 

explained in greater depth in the waivers that follow the plan and are included in the Employee 

Handbook. All teachers are hired on annual contracts. Annual contract status shall be maintained 

as long as the teacher continues to receive effective or distinguished ratings. The work day for all 

faculty members is 8 hours exclusive of lunch. The school calendar will be revised annually and 

may include an extended school year for all staff and students. The procedures for determining 

the school calendar are described in the innovation plan. Teachers will be compensated for the 

additional work days at the rate specified in the innovation plan. 

The school shall employ non-licensed educators that meet the expectations of NCLB. Pursuant to 

NCLB, all K-12 core content teachers must be highly qualified (HQ). This means that regular 

and special education teachers that are the primary provider of instruction must be HQ in their 

particular content area(s), including English, Reading or Language Arts; Mathematics; Science; 

Foreign Languages; Social Studies (civics, government, history, geography, economics), and the 

Arts (visual arts, music). 

The principal has the authority to identify, prepare, and designate school-based evaluators to 

conduct staff evaluations. Principal designated evaluators of professional staff members may or 

may not possess an administrative certificate issued by CDE. All evaluators will receive CDE 

approved training in evaluation skills by the schoolôs principal. The schoolôs evaluation system 

will meet the standards of Colorado Senate Bill 10-191. 

Evaluation instruments for all non-licensed evaluators who evaluate school staff including 

professional educators shall indicate on the evaluation whether or not the evaluator possesses an 

administrative certificate. The Superintendent or his/her designee shall review all evaluations 

conducted by non-licensed administrators when necessary and shall discuss with them procedure 

and form. 

Appendix E ï Staff Handbook 

F. Operations - Transportation  

As a non-boundary school, per DPS policy and existing precedents such as DSA, CEC, and DCIS Baker, 

DSISD students who live over 3.5 miles from the school will be provide RTD passes to families or the 
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school at an cost covered centrally whenever possible.  DSISD will also utilize DPS transportation for a 

daily afternoon route to South High School that runs at 3:15, so students can access CHSAA teams, 

theater productions, and some after school clubs.  Likewise, DPS Transportation will pick up DSISD 

students who are participating in South Athletics as a part of game pickup and drop off routes.  DSISD 

leadership will work with Transportation and the Athletics department to determine a sustainable funding 

plan for this route.  On days that transportation department is closed, DSISD will work to arrange carpool 

options.   

DSISD has secured a 14 passenger van or people mover, via use of Imaginarium funding, in order to 

support the internship, job shadow, and intensives DSISD program elements. Along these lines DSISD 

will also work with the CTE department and YCC schools to share the Student Activity busses at other 

schools when these are available.  DSISD will ensure that a number of staff members are certified to drive 

these vehicles, per district protocol.      

G. Operations ï Food Services   
 

DSISD intends to participate in the district nutrition program while the school is temporarily located at 

the Byers Campus, which is in compliance with all state and federal rules and regulations.  Additionally, 

DSISD reserves the right to explore other food service options that may be mutually beneficial to DSISD 

students, other DPS schools, and the community.    

 

H. Operations - Safety and Security 
 

The principal will have responsibility to create and maintain the District required Emergency 

Management Plan in collaboration with DPS Office of Safety and Security. In addition, the building 

Operations Coordinator will be a key partner in plan development and implementation. The Operations 

Coordinator will be responsible for maintenance and compliance of the EMP.  These two leaders will 

develop the details of the plan upon hire of the Operations Coordinator. The building principal, 

Operations Coordinator, and founding Leadership Team members will take part in the DPS 4 module 

ERCM video trainings and pass all 4 quizzes aligned to the trainings.  The school will hold monthly fire 

drill and lockdown drills and provide documentation of these.  Additionally, the school will ensure 

ongoing safety by using electronic and video controlled intercom door openers and video cameras located 

on the exterior of the building. 
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Section III: EDUCATION PROGRAM  

A. Curriculum  

ñOur success [as a nation] is measured, more or less, by our rate of innovation.ò  

ï Tony Wagner, Innovation Education Fellow @ Harvard University 
 

Creating Innovators 

We, the proposed leaders of the Denver School of Innovation and Sustainable Design (DSISD), agree 

with Albert Einsteinôs assertion that, ñthe formulation of the problem is often more essential than the 

solution.ò We intend to build a school community in which our students are solving large and small 

problems every single day. We believe that this inquiry-based approach leads to the deepest and richest 

learning. So what problem are we solving for as we design this school? We believe with leading 

education thinker Tony Wagner that ñthe world no longer cares how much our students know but rather 

what our students can do with what they know.ò Our most sacred mission as educators is to facilitate our 

studentsô mastery of the skills and mindsets that they will need to thrive as citizens in a world that we 

cannot precisely predict, but through our work with our students, we can help them shape it for the better. 

 

Four Qualities, Sixteen Competencies 

We believe that students will rise to the high expectations that we set for them. We have set forth a bold 

vision for our students: grow into innovators who will positively transform our world. At the highest 

level, this vision boils down to our Four Qualities of an Innovator, the four key dispositions that 

innovators must embody in order to facilitate transformational change. Within those Four Qualities are 

sixteen more discrete competencies on which students will work towards deeper mastery during their time 

at DSISD. Those sixteen competencies are undergirded by and aligned to various gold standards ranging 

from the Common Core State Standards, Colorado Academic Standards, Colorado 21
st
 Century College & 

Career Readiness Standards, Colorado Career & Technical Education Standards, Coalition for Academic 

and Social Emotional Learning (CASEL) and the Next Generation Science Standards (NGSS). 

 

 

 

Four Qualities of an Innovator 

Sixteen Student Competencies 

Common Core 
State Standards 

Colorado 
Academic 
Standards 

Colorado 21st 
Century 

College & 
Career 

Readiness 
Standards 

CASEL NGSS 

CO Career & 
Technical 
Education 
Standards 
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Our Student Competency Framework helps students understand the skills and mindsets that they must 

master on a deep level in order to become a true innovator in their community. Behind each competency 

are discrete academic, social-emotional and career skills aligned to the gold standard frameworks 

mentioned above. Performance rubrics will allow students to self-assess, engage in peer assessment, and 

to be assessed (and/or have their self/peer assessments validated) by their teachers along a continuum of 

performance that is clearly laid out at the outset of every learning task of any grain size. This demands a 
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high level of continuous, formative assessment on the part of teachers to constantly assess student mastery 

and help to guide students towards the most appropriate learning tasks to improve their mastery of key 

skills. This process is assisted by student self- and peer- assessments that serve to enhance student 

understanding while also lightening the load of our teachers. Our expectation of students is that their self 

and peer assessments will increasingly validate mastery as students grow in this practice over the course 

of four years. In other words, we expect our student to constantly get better at understanding what 

mastery looks and feels like as they gain practice at assessing themselves and their colleagues. Relieving 

the ñassessment burdenò and reframing what ñgradingò looks like is a key element of our instructional 

model that allows teachers to focus on instructional moves. 

We consider all of these competencies to be ñcoreò and will  weave them throughout our courses and 

instructional materials to allow students multiple opportunities to demonstrate mastery. We also hope to 

emphasize the interactivity among these competencies to help students understand and engage with the 

richness inherent in interdisciplinary learning. 

Personalized Instruction for Unique Innovators 

 
ñPersonal responsibility is not only undervalued but actually discouraged by the standard classroom model, with its enforced 

passivity and rigid boundaries of curriculum and time. Denied the opportunity to make even the most basic decisions about how 

and what they will learn, students stop short of full commitment.ò ï Sal Khan, Founder of Khan Academy 

 

We believe that our students are the masters of their own learning. That is the heart of the idea of 

ñmastery.ò With support from skilled adults, we can help students hone their own understanding of their 

mastery of skills with targeted assessment and instruction. The traditional academic model allots a fixed 

amount of time to learning something while comprehension is often variable across students. We believe 

in flipping that approach by making fixed a high level of comprehension and making variable the amount 

of time students have to gain mastery over the course of a class period, trimester, and even school year. 

That said, we know that ñthe battle for masteryò is won or lost in the learning space (notice that we did 

not limit our vision to the physical classroom, more on this later). In that spirit, here is a deeper look at 

how our model plays out over the course of a day-in-the-life of a student. 

 
DSISD will employ four core instructional structures: Advisement, Core, Design Thinking Pathways, and Flex. See the figure 

above for a deeper rationale for each. While the overall schedule is well-structured, there exists a considerable amount of voice 

and choice within each instructional structure with regards to the projects, learning tasks, and other activities that students engage 

in on a regular basis. To further illustrate this point, letôs look at how a class session is structured: 
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The Weekly Inquiry Site Rotation Model (WISRM) serves as the basis for how learning is personalized 

and operationalized in a given day at DSISD. Core classes proceed with this general structure, though 

teachers have considerable flexible (and training) to adjust the model as needed given studentsô learning 

needs. On a daily basis, students will have small-group, teacher-facilitated workshops that are shaped by 

teachersô analysis of cumulative student performance data to date. Specifically, a teacher will invite 

students into a specific dayôs workshop in an effort to enhance their skills on a specific competency 

and/or sub-competency. On a weekly basis, students will have multiple opportunities for collaborative 

learning seminars and asynchronous (technology-based & teacher created tasks) opportunities to master 

competencies at their own pace independently. Teachers will use ongoing daily formative assessments to 

determine student needs both for acceleration and intervention.  

DSISD is seeking to utilize the Innovation plan to have flexibilities in the length of school day and 

increased teacher planning time, in order to ensure substantial time for individual planning, teacher driven 

collaboration in grade level and content team weekly PLCs, and differentiated and whole group 

professional development.  Obtaining these requested flexibilities yields substantial planning time (680-

805 minutes per week depending on student enrollment) that far exceeds the DCTA total planning time 

requirements (345 minutes per week).  In addition, these flexibilities allow for almost double the amount 

of daily uninterrupted planning time (70 minutes vs. 40 minutes in DCTA agreement).  Lastly, it should 

be noted that teachers will use release time to cover one Lunch Lab or FLEX Reteach per week, and these 

slight adjustments to daily time are part of the contract for working at DSISD and will not be associated 

with additional compensation.   

11th and 12th grade students who are on track to graduate or ahead of required graduation requirements 

will begin to spend their afternoons engaged in highly personalized learning experiences, which may 

include working at Internships; attending classes at the Community College of Aurora (CCA), University 

of Colorado at Denver (UCD) campuses, University of Denver (DU), Emily Griffith Technical College, 
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or the Career and Education Center (CEC); and demonstrating the Transformative Leadership Innovator 

Quality through volunteering and mentoring and the Innovative Thinking and Action Innovator Quality 

by working on independent and small-group collaborative PBL capstone projects that are linked to the 

DSISD Design Thinking Pathways. 

Student Mastery 

Mastery of a competency (aligned to standards) is determined by four demonstrations of proficiency on 

that competency. Each module offers multiple opportunities for students to demonstrate mastery of 

competencies across various modes of instruction. Teachers will serve to facilitate student demonstrations 

of proficiency while also validating that mastery has been achieved on any given student demonstration of 

learning. Students and teachers will share responsibility for providing evidence of mastery within the 

context of our learning management system. Teachers will collaborate every three weeks as part of the 

school-wide PD plan to norm on the expectations for grade level and standard/competency-aligned 

work.  This happens both in departmental and inter-departmental (ex schoolwide ELA/Common Core 

implementation). 

A Broader Structure to Support Learning 

Pulling back a bit, we have structured our trimesters (and the modules within them), year-long thematic 

courses, and four-year instructional arc to support the type of deep learning we will see in the 

instructional day and period as outlined above. 

Sample Trimester 

 

You will  see that a trimester consists of two thematic modules that run for about four-to-six weeks. 

Competencies across disciplines are embedded within the learning tasks performed each day during the 

course of the module. Students are asked to demonstrate mastery on a consistent basis (at least four times) 

to ensure significant depth of understanding. Relatedly, a course (see below) spans an entire year (three 

trimesters) and includes six thematic modules with embedded competencies and multiple opportunities 

for students to demonstrate mastery of competencies and sub-competencies during the year-long course.  
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Sample Year-Long Course 

Here is another look at a studentôs experience during a school year: 

 

You will notice structured check-ins at the mid-point of each trimester, an expedition in which student 

extend their learning into the broader community near the end of each trimester, and student-led 






































































































































































































































































































