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What is CSI?

Why Charter Renewal?
The authority to operate a
charter school is granted
through a limited-term,
renewable contract.

Renewal is not automatic
– it must be earned
through strong academic
results, financial viability,
and operational
effectiveness.

Charter schools are built
around the promise of
greater autonomy in
exchange for greater
accountability, and the
renewal process provides
an opportunity to review
the charter school’s prior
performance.

A strong renewal
process is critical
to protect charter
school autonomy,
student rights,
and the public
interest, and
ensures that
schools are held
to high standards.

Quality Authorizer Practice
A quality authorizer designs and implements a transparent
and rigorous process that uses comprehensive academic,
financial, and operational performance data to make meritbased renewal decisions

NACSA Practices and Standards
•
•

Charter renewal is a NACSA Essential Practice
The NACSA Quality Standards include several that focus on charter
renewal
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Quality Authorizer Practice

1
2
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Communication
Quality renewal practices are essential for effective oversight, communication
with charter schools, and public accountability and transparency.

Transparency
Quality renewal practices help establish expectations, guide practice, assess
progress, and inform decision making.

Data-informed Decisions
Quality renewal practices build a comprehensive body of evidence that
support the authorizer's decision.

NACSA Quality Practice Project Finding
Authorizer provides applicants and the public detailed information about the
application process including timelines, evaluation criteria, previously
submitted and reviewed applications, feedback and correspondence with prior
applicants, and recordings of board meetings and application hearings.
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Renewal Cycle
Establish Expectations
• Academic, Financial and Operational
Performance Frameworks
• Statutory Expectations
• Charter Contract

Establish
Expectations

Formal
Renewal
Process

Charter
Renewal
Cycle
Intervene if
Necessary

Monitor
& Report

Monitor & Report
• Site visits
• Compliance monitoring
• Annual Reports
Intervene if Necessary
• Written Notice/Breach of Contract
• Interim Review
• Remedy Plan
Formal Renewal Process
• Body of Evidence
• Renew/Length of Term
• Non-Renew/Close Low Performers

Critical Practice Communication
Renewal materials are updated annually and include a handbook as

Materials

well as one-page summaries and overviews that provide a clear and
comprehensive picture of the charter renewal process. Additionally,
any required submission includes CSI-developed samples or guides
(e.g., strategic planning resources).

 Comprehensive handbook
 Single page resources
 Website
 Supplemental resources

The renewal process kicks off at the start of the calendar year and

Process

concludes six months prior to the expiration of the contract. It is a

 Year-long, aligned process

streamlined process that aligns various components of the charter

 Multiple board meetings

renewal process with ongoing school processes and focus the

 Monthly phone calls

conversation on the data and information that matters most.

NACSA Quality Standard
Regularly updates and publishes the process for renewal decision making,
including guidance regarding required content and format for renewal
applications.
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Critical Practice –
Transparency
The expectations for schools (submission requirements, meetings,

Expectations

etc.) throughout the renewal process are clearly articulated in the
handbook and supporting resources. Similarly, expectations for
school performance are also clearly communicated upfront and
throughout the contract term.

 Renewal requirements/timelines
 Coaching support
 Alignment with annual reports
 Report, then recommendation

The renewal process includes several opportunities for schools to

Feedback

receive feedback. In addition to the feedback provided through the

 Aligned with annual reports

annual reports, feedback is provided on draft renewal narrative

 Draft submission

requirements prior to the finalization of the submission. Schools also

 Authorizer board engagement

present to the authorizer board prior to finalizing the submission and
can therefore adjust their submission as needed.

NACSA Quality Standard
Requires any school seeking renewal to apply for it through a renewal
application, which provides the school a meaningful opportunity and
reasonable time to respond to the cumulative report; to correct the record, if
needed; and to present additional evidence regarding its performance.
10

Critical Practice –
Data-Informed Decisions
 Annual report

Evaluation

The majority of the renewal evaluation is based on the evidence of
school performance over the charter term; however, schools can
present new or supplemental evidence around school performance in
the areas of academics, finances, and organization/ governance.

Judgement

 Continuous improvement plan
 Multiple opportunities for
engagement
 Streamlined application

Well-developed protocols and tools are used in decision-making.

 Protocols and tools

These tools assist, but do not dictate, decision-making. Renewal

 Collaborative review

decisions are grounded in facts, data, and expertise from a
robust body of evidence.

 Time

NACSA Quality Practice Project Finding
Create and use protocols and processes that allow for nuanced discussions,
and collect numerous qualitative and quantitative data to inform and justify
decisions with evidence.
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CSI Renewal Process Overview
Renewal materials and resources are
shared. Initial conversations answer
questions and provide guidance.

Plan

School works to complete the
required submissions and prepare for
renewal activities

Do

Renewal site visit is completed, and
the school engages with the CSI
board. Submissions are reviewed.

Check

Renewal report is finalized, and CSI
staff provide a recommendation. The
CSI board acts on the application.

Act
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Phase 1:
Preparing and
Aligning for
Renewal

Phase 2:
Working
Towards
Renewal

Phase 3:
Submitting and
Finalizing
Renewal
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Each phase includes an overview
and more detailed information
related to the specific renewal
submission, process, or action.

A detailed description,
deadlines, contact information
and linked resources are
provided.
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Critical Practice –
Site Visit
The site visit draws on the major improvement strategies identified in

Implementation

the Unified Improvement Plan (UIP) and improvement strategies
identified by the school leader and verifies that the school is
implementing those strategies with fidelity.

The site visit also offers a unique opportunity for schools to showcase

Mission

aspects of their school community that are not captured through data
and document review. This often includes evidence that the school is
meeting their mission.

 Alignment with continuous
improvement plan
 Fidelity of implementation

 Highlight strengths
 Additional qualitative,
observational and anecdotal
information

NACSA Quality Practice Project Finding
Use formal site visits to collect information about schools, and use the site
visit process to facilitate difficult conversations with schools when needed.
Information from site visits are used to provide a more robust assessment of
school performance, and often augment and amplify other quantitative
performance information.
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Critical Practice –
Site Visit
What the site visit IS
•
•
•
•
•

Protocol driven
Unique to each school
Provides context for
the CSI review team
and CSI board
Flexible to meet the
model
Opportunity to hear
from students,
families, and staff
directly

What the site visit IS NOT
•

Vs

•
•
•

Feedback on
curriculum or teaching
and learning
There are not specific
of look‐fors
Visits are not rubric‐
driven or standardized
Conducted by
“experts”

NACSA Quality Practice Project Finding
Data collected during site visits are intentionally and specifically planned, and
site visits are not organized as a “gotcha” exercise.
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Critical Practice –
Site Visit
Instructional
observations

Family and
student panels

Staff
interviews

School-selected
components

Past site visits have included sharing videos of student performances, student-led
tours, and document review (for example, curricula guides).

Critical Practice –
Site Visit
The site visit questionnaire is
used to collaboratively develop
the agenda and expectations for
the visit.

Board Engagement

Renewal Report &
Recommendations
The Renewal Report is released first and examines the existing body
of evidence and considers indicators of charter viability and

Report

sustainability as well as the material gathered through the renewal
application and process. The report is released in advance to the

 Paired with annual reports
 Focus on the data and
evidence

school leader and board.

The Renewal Recommendation is released following the Renewal

Recommendation

Report and includes the CSI Review Team recommendation for
renewal. The recommendation includes renewal/no-renewal, renewal
term length, and any contract conditions or milestones.

 Board committee
 Aligned to Renewal Action
by School Performance
guide

NACSA Quality Practice Project Finding
To ensure renewal decisions are unambiguous, authorizers have clear
alignment of renewal documents, renewal criteria, renewal rubrics, renewal
application ratings, performance frameworks, charter contract clarity on
renewals, and recommendations.

Resources
CSI Renewal Website (includes all renewal materials,
site visit materials, and supplemental resources)
BoardDocs link to Renewal Report and
Recommendation from pre-COVID and during COVID
CSI Board Guide to Renewal Action by School
Performance
Annual accountability reports and resources
NACSA Quality Practice Project
NACSA Essential Practices and Principles and
Standards
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