Theme

00 — 8:30am

Welcome
8:30 —9:00am

Cohort Meetings
9:00 — 9:55am

Breakouts |
10:00 - 10:55am

Lessons in Leadership
11:00 — 11:55am

12:00 - 12:55pm
1:00 - 1:55pm
2:00 — 2:55pm

3:00 pm — 3:55pm
Wrap-Up
4:00 pm - 4:15 pm

Professional Networking
(optional)
4:30 pm - 5:30 pm

OVERVIEW: CDE’s Administrator Mentoring Cohort and Charter Leadership Program (AMC)

ENGAGEMENT: SETTING UP FOR
SUCCESS

American Academy

11155 Motsenbocker Rd

Parker, CO

Breakfast Sponsored By: Arrington Law
Firm

Introductions

Agenda Overview

Induction Overview Review — Kim
Caplan

Host School Information

Reading Discussion

Issues and Practices Sharing

Select One Breakout:

1-Enrollment Practices

2-Charter SAC 101

3-Leveraging the SAC

4-Charter School Governance 101
5-Charter Board/Leader Relationship

Guest Speaker

Food Sponsored By: Arrington Law Firm

Select a Second Breakout

COVID Recovery/Approach
Critical Race Theory Debate
Board of Education Elections
Learning Discussion
Speaker: Dan Schaller (CLCS)
Evaluation

Review October Agenda

Sponsored By: Colorado League of
Charter Schools

OF THE GAME

Pinnacle Charter School — HS
8412 Huron St.

Thornton, CO 80260
Breakfast sponsored by: HUB
International

Introductions

Agenda Overview

Host School Information

Reading Discussion
Issues and Practices Sharing

Select One Breakout:

1-Teacher Evaluation Systems
2-Data-Driven Instruction 101
3-Advanced Data-Driven Strategies
4-Colorado's Accountability System 101
5-Unified Improvement Planning

Guest Speaker

Food Sponsored By: HUB International
Select a Second Breakout

TBD

Academic Strategies Sharing

Learning Discussion

Evaluation
Review November Agenda

Sponsored By: HUB International

TBD (Colorado Springs)

Breakfast Sponsored By: DA Davidson

Introductions
Host School
Agenda Overview

Reading Discussion
Issues and Practices Sharing

Select One Breakout:

1-Charter School Finance 101
2-Educating Stakeholders

3-Public School Funding in Colorado
4-Charter School Law 101

5-SPED Law and Management

Guest Speaker

Food Sponsored By: DA Davidson
Select a Second Breakout

TBD

Financial Strategies Sharing

Learning Discussion

Evaluation
Review January Agenda

Sponsored By: DA Davidson

ALL ABOUT STUDENT SUCCESS

Liberty Common Elementary School
1725 Sharp Point Drive

Fort Collins CO 80525

Breakfast Sponsored By: Pending

Introductions
Host School
Agenda Overview

Reading Discussion
Issues and Practices Sharing

Select One Breakout:

1-Building Resiliency

2-Social-Emotional Programming and
Support 101

3-Approaches to Diversity & Inclusion
4-Post-secondary, Workforce Readiness,
and Graduation Requirements

5-SPED Programming 101

Guest Speaker

Food Sponsored By: Pending
Select a Second Breakout
Upcoming Legislative Issues
Student Culture Sharing

Learning Discussion

Evaluation
Review February Agenda

Sponsored By: Generation Schools
Network

CARING FOR STAFF

TBD (North Metro)
Breakfast Sponsored By: Pending
Introductions

Host School
Agenda Overview

Reading Discussion
Issues and Practices Sharing

Select One Breakout:

1-Human Resources Practices 101
2-Employment Laws & Practices
3-Compensation Systems

4-Fostering a Positive Staff Culture 101

Guest Speaker

Food Sponsored By: Pending

Select a Second Breakout

Employee Organizations

Staff Culture Sharing
Learning Discussion

Evaluation
Review April Agenda

Sponsored By: Pending

I AMC Meeting #1 AMC Meeting #2 AMC Meeting #3 AMC Meeting #4 AMC Meeting #5 AMC Meeting #6
[ pate | September 1, 2021 October 6, 2021 November 3, 2021 February 2, 2022 | March9,202 | May 4, 2022

ACADEMIC EXCELLENCE: THE NAME SHOW ME THE MONEY: THE
BUDGET IS A STATEMENT OF
PRIORITIES

FAMILY AND COMMUNITY
ENGAGEMENT/
COURAGEOUS LEADERSHIP

TBD (South Metro)

Breakfast Sponsored By: HIVE Digital
Minds

Introductions

Host School
Agenda Overview

Reading Discussion
Issues and Practices Sharing

Select One Breakout:
1-Communication and Outreach 101
2-Dealing with Controversy
3-Creating Parent Advocates
4-Planning for Staff Development 101

Guest Speaker

Food Sponsored By: HIVE Digital Minds
Select a Second Breakout

TBD

Family Engagement Sharing
Learning Discussion

Evaluation
Look Forward: Commencement

Sponsored By: HIVE Digital Minds

READING ASSIGNMENT

Coddling of the American Mind:
Introduction and Part |

Leverage Leadership:
Chapters 1- 3

Coddling of the American Mind:
Part Il

Leverage Leadership: Chapter 5
Coddling of the American Mind: Part IlI

Leverage Leadership:
Chapter 4, 6-8

Coddling of the American Mind:
Part IV



