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Step Two: USE DATA TO CREATE MULTI-TIERED FSCP ACTION PLANS (More About How)
Data-Based, Tiered Action Plan

Sample Template – Universal Tier
INSTRUCTIONS: Please use existing and collected data to prioritize measurable partnering goals and steps for the universal tier. Build dual capacity by considering both family and educator data and needs, and community resources when appropriate. Use SMART Goals – Specific, Measurable, Applicable, Relevant, and Time-Based.  Align with the National Standards for Family-School Partnerships. Identify specific action steps and then responsibilities, resources, timeline and evaluation measure (s). Implement, and evaluate effectiveness using data. This plan can be used by individuals or groups for continuous improvement and as a component of such processes as the Unified Improvement Plan (UIP) or performance evaluations or personal growth plans or group discussions or team planning. 
School:                    Role/Team/Group:             Planning Date:            Review Date: 

	DEFINE. (Cite Applicable Data Sources and Data Points.)



	ANALYZE. 
Strengths:                                  

Concerns: 

Priorities: 



	IMPLEMENT. Prioritized SMART Goal(s):

Check National Standard(s) Addressed: 

_____ 1. Welcoming All Families into the School Community

_____ 2. Communicating Effectively

                      _____ 3. Supporting Student Success

_____ 4. Speaking Up for Every Child

_____ 5. Sharing Power

_____ 6 Collaborating with the Community



	IMPLEMENT. Prioritized Measurable Action Steps for Educators, Families, and Community Resources
	Responsibilities
Who Will Participate? 
	Resources

What 

funding, time, people, materials/tools 

are needed?
	Timeline
By when (day, month, year) will it be completed?
	Measures

What

data sources and points will be

used?

	1.
	
	
	 
	
	

	2. 
	
	
	
	
	

	3.
	
	
	
	
	

	EVALUATE.  Data Points: Goal____________ Action #1___________

Action #2___________ Action #3___________ Was the plan implemented as described? _____ Were there sufficient data? _____ Was the specific measurable goal reached? _____ Were resources appropriately allocated? _____ Were results used? _____ Were results shared? _____  

NEXT SMART GOAL AND ACTION STEPS: 



Response to Intervention (RtI) is incorporated within a Multi-Tiered System of Supports (MTSS)

