FINANCIAL POLICIES AND PROCEDURES COMMITTEE MINUTES

May 09, 2014
Meeting held:

Jefferson County Education Center, Centennial BOCES-Greeley, Durango, Grand Junction, Swink, 

Members Present


Kathleen Askelson, Jefferson County R-1
Steven Clawson, Denver 1

Bill Sutter, Boulder Valley Re-2

Brad Arnold, Cherry Creek 5


Brenda Johnson, Weld Re-8


Dave Montoya, Pouder R-1

Deb County, Valley Re-1


Donna Villamor, Littleton 6



Janell Wood, Archuleta County 50JT 

Karen Andrews, Dolores RE-4A

Karin Slater, Montrose RE1-J


Shae Martinez, Mapleton 1

Terry Buswell, Centennial BOCES

Terry Kimber, Widefield 3
Velva Addington, Swink 33
Ex-Officio Members Present
Jennifer Okes, CDE 

Kirk Weber, CDE
Wendi Chapin, CDE 

Yolanda Lucero, CDE

Christopher Telli, Colo. Society of CPAs
Alternates Present  

Anthony Whiteley, St. Vrain Valley Re-1J 
Laura Hronik, Colorado Springs 11
Guests Present

Alicia Hancock, Delta 50J

Amy Lyons, Bayfield 10JT-R

Amy Moreno, Eagle

Becky Samborski, Weld RE-1

Brian Lund, Estes Park 

Bill Hungenberg, Johnstown-Milliken RE-5J

Cara Golden, Mesa County Valley 51

Cassie Walgren, Charter School Institute

Cheryl Wallace, Rubin Brown

Cindy Squires, San Luis Valley BOCES

Colleen Love, Ridgeway

Conni Salzbrenner, Vilas RE-5

Dale Mellor, Steamboat

Dana Thomson, Harrison 2

David Hamilton, Archuleta County 50JT 
Dawn Chavez, Crowley County

Dawna Peck, Plainview RE-2

Diane Trujillo, Brighton 27J

Don Trujillo, Pueblo County 70

Dottie Burnett, Santa Fe Trail BOCES

Doug Shawcroft, Mesa County Valley 51
Gina Faulkner, Office of State Auditor

Gina French, Adams 12

Jan Brummond, Plateau Valley RE-7


Jana Schleusner, Douglas County RE-1
Jane Schein, St. Vrain Valley Re-1J

Jason Austin, Durango 9-R

Jerene Wilkinson, Monte Vista C-8

Jim Ventrello, Delta 50J

Joanne Vergunst, Fountain 8
John Omohundro, Montrose County RE-1J
Jonathan Levesque, Littleton


Ken Wieck, Colorado Springs District 11
Kera Badalamenti, Poudre


Kim Temple, Wall, Smith, Bateman Inc.
 Kristine Githara, Cherry Creek 5


Lana Niehans, Pueblo City 60

Laurie Darnell, Sheridan #2

Linda Rau, Plateau Valley 50

Linda Reed, Archuleta County 50JT
Lisa Anderson, Jefferson County R-1

Luke Gonzales, Thompson R-2J


Mandy Hydock, Greeley RE-6

Marita Vogrin, Academy School District #20
Mark Rydberg, Summit 

Melanie Heath, Mesa County Valley 51



Mike Lee, Ft Morgan RE-3

Mike Thomas, Fowler R4J

Missy Corn, Springfield R-4

Molly Jansen, Poudre


Nikki Schmidt, Windsor RE-4

Nita McAuliffe, San Luis Valley BOCES
Pam Warner, Colorado Springs District 11
Patti Walker, San Luis Valley BOCES

Patty Venem, Rocky Ford

Rhonda Bohlander, Manzanola 3J

Rhonda Getz, Alamosa RE11J

Rose Belden, Garfield 16
Sean Connor, Jefferson County R-1

Sherry Dennis Murphy, Yuma SD1
Sherry Shay, Thompson R-2J

Stephanie Juneau, Gunnison Watershed RE1J
Steve Cole, Dolores RE2

Steve Kraft, Rangely RE-4

Sue McKnight, Brighton 27J

Susan Doudy, Mancos RE-6
Terry Scharg, Gilpin County

Theresa Larson, Aurora Public Schools
Tracy Little, Brighton 27J

Vi Crawford, Mesa County Valley 51

Wendy Everett, Cortez RE-1

Wendy Swanhorst, Swanhorst and Company
Willie Leslie, Clear Creek



Members, Ex-Officio Members and Alternates Absent


Chloe Flam, Northwest Colorado BOCES
Christy Hamrick, Garfield Re-2

Christy Hamrick, Garfield Re-2

Crystal Dorsey, Office of State Auditor
Diane Raine, Mesa County Valley 51

Fran Christensen, Falcon 49


Josh Devon, STRIVE Preparatory Schools
Kathy Shannon, CASB 

Kurt Shugars, Telluride R-1

Mary Temple, Adams-Arapahoe 28J

Melissa Brunner, Montezuma-Cortez Re-1J
Scott Szabo, Colo. Society of CPAs

Stacy Sondburg, Byers 32J

Tracy John, Payton 23JT



MINUTES

FINANCIAL POLICIES AND PROCEDURES COMMITTEE

May 09, 2014
I. Call to Order and Introductions

Jennifer Okes called the meeting to order at 9:30 am.  Those in attendance were asked to introduce themselves and their district.

II. Presentation of Agenda

Bill Sutter made a motion to approve the meeting agenda.  Kathleen Askelson 2nd the motion.  Motion carried. 

III. Approval of Minutes


Karen Andrews made a motion to approve the minutes from the February 28, 2014 meeting.  Dave Montoya 2nd the motion.  Motion carried. 
IV. Legislative Updates

School Finance Act, HB1298, has passed, one of the major provisions is $17 M funding for at-risk, preschool and kindergarten.  A summary of the School Finance Act can be found at:  
Legislative Summaries FY2014-15

http://www.cde.state.co.us/cdefinance/legislativesummariesfy14-15
Student Success Act, HB1292, $5.9 billion with $110 million to buy down the negative factor.  
For the current Financial Transparency Act, the annual adopted budget, audited financials, and salary schedules remain the same.  Starting July 2015, the districts’ actual expenditures that includes salaries and benefits by job category should be available on the districts’ websites for district and school-site level.  The quarterly financial statements, check register, credit card statements and investment statements will not be required after July 2017.
The bill’s transparency items also include a request for proposal for a vendor to create a website to include expenditures for major categories to include district and school level data.  The website will be hosted on the districts’ websites and transferred to a central website hosted by the vendor.  

FPP member roles 
· Make a recommendation to the State Board of Education with regard to the reporting of revenues received be at all levels including the school level.  
· Create a template for districts to use for the financial reporting to be posted on districts’ websites, including school site level reporting of actual expenditures.

· Collaborate and create a design for the central website.  What is the best way to present the information, which provides the greatest degree of clarity and comparability by a lay person of expenditures.   Representatives from CDE, Vendor, FPP and Governor’s Office of State Planning and Budgeting.  The website needs to be up and running by July 2017.

Call for Volunteers: 




Steven Clawson, Denver 1

Kathleen Askelson, Jefferson County R-1 




Donna Villamor, Littleton 6

Jane Schein, St. Vrain Valley Re-1J




Terry Kimber, Widefield 3

Molly Jansen, Poudre




Kristine Githara, Cherry Creek 5
Gina French, Adams 12




Joanne Vergunst, Fountain 8

Each budget year starting in 2014-15 school districts shall report the total amount of additional local property tax revenues authorized to collect in addition to total program mill levy.  The department will compile a report with this information and allow school districts an opportunity to review prior to final posting of the report.
The first $40 million of the marijuana tax will go to the BEST program; 12 ½ percent will be used for charter school facilities.  State aide for charter schools in FY 2014-15 of $13.5 million to be increased in FY 2015-16 to $20 million.  New funding of $36 million for ELL, this is in addition to the categorical funds.  
HB1393 clarified the treatment of federal funds for TABOR purposes for city and counties.   

V. School District Fiscal Health Analysis – Gina Faulkner, Office of State Auditor

The School District Fiscal Health Analysis is completed by the Office of the State Auditor (OSA) on an annual basis.  All the districts should have received e-mail and received a summary of the information from your audited financials.  If you have any questions or changes please contact the OSA by Monday May 12th.  The OSA will be contacting districts with 2 or more financial indicators that have missed the identified benchmarks.
Contact: 
Office of the State Auditor      Crystal L. Dorsey, CPA
 email: crystal.dorsey@state.co.us, Phone: (303) 869-3002
VI. Community Eligibility Provision (CEP) and At-Risk Funding

The department sent a memo to explain the Community Eligibility Provision and At-Risk Funding.  We are currently working on a matrix to help explain the provision.  One of the federal changes to the child nutrition program is the new community eligibility provision.  It is an alternative to help reduce the burden on school districts and school food authority on the paperwork needed on free and reduced applications and the process to submit claims.  Districts with 40 percent students eligible for free lunches are eligible to participate in CEP.  There are about half dozen districts that are considering this provision for some of their schools.  For the districts that choose to participate, CDE would still need the documentation for the at-risk funding for the PPR.  In order to get the PPR the documentation is required.  The family economic data survey form can be used if participating in CEP.  There is no change for districts that are not participating in CEP.
Community Eligibility Provision Memo
http://www.cde.state.co.us/sites/default/files/CEP_AtRisk.pdf
Community Eligibility Provision Matrix
http://www.cde.state.co.us/sites/default/files/At-Risk%20and%20Child%20Nutrition%20Program%20Documentation%20Matrix_0.pdf
VII. Chart of Accounts 
a. Subcommittee update - Food Service 
At the February 28th meeting a subcommittee to discuss the food service changes was formed and included district representatives from Boulder, Cherry Creek, Denver, Jefferson County, Littleton, Mesa County, Montrose, Peyton, Poudre, St. Vrain and Summit; CPA representatives from BKD CPA Firm, CliftonLarsonAllen LLP and Swanhorst & Company and state representatives from Office of the State Auditor and Colorado Department of Education.  The subcommittee meeting was on April 4th.  See the recommendation in the link below.
After a discussion and question and answer period, Brad Arnold made a motion to approve Food Service fund Recommendation.  Shae Martinez 2nd the motion.  Motion carried. 

Food Service Fund Recommendation

www.cde.state.co.us/cdefinance/food-service-fund-recommendation
VIII. Financial Data Pipeline Review
a. Finance December – Audit Letters 
Currently there are 109 letters sent out to the districts, 20 districts are currently under review and 70 districts are remaining.  We anticipate the completion of all reviews by the end of June.  We understand this is later than prior years.  With the implementation of pipeline, we had a later start than in prior years.  We started off the year with similar letters to last year.  We have now refined the letter process to summarize the issues identified and sending a detailed explanation to the business managers.  If you have any feedback or suggestions for additional improvements please let us know. 

b. Finance December – Checklist

You will be able to start submitting the 2013-2014 finance data in data pipeline by the end of August.  In preparation of the submissions, we are providing a reconciliation checklist.  There are nine sections in the checklist including items to submit to CDE, auditor’s integrity report, bolded balance sheet report, general obligation bond payable/debt information, financial transparency, accreditation report, internal service funds, reconcile/explain “W” warning edit errors and grant revenue received reconciliation report.
Financial Data Reconciliation Checklist: FY 2013-14

www.cde.state.co.us/sfreconciliationchecklist
IX. State Equal Rewrite
We have been working on an internal system for several months to rewrite how we calculate State Equal payments.  The remaining payments for 2014 and end of year processing will remain on the old system HP3000.  Starting with the July payments the new system will be used.  The end of year will be completed in parallel in both systems as a double check for the system.  There will be an impact for the closeout of the pupil count audits that can be uploaded into the new system.  New pupil count audits will not start until September when the audit piece can be added to the system.  
X. FPP Membership

a. Membership Committee – FY13-14 Outgoing Members
There are 5 district members that have terms which will expire, 1 district member that has resigned, 2 district alternate members that have term which will expire, and 1 BOCES member that has a term which will expire.  

b. Call for Membership:  New Members and Alternates FY14-15

Next week we will be sending out the memo for a call for membership.  We will allow two weeks for those interested in becoming a member to submit an application, applications due on May 28th.  The members with ending terms will be given one week to review the applications and to make recommendations.  The new members will be announced at the next FPP meeting.
XI. Other Topics of Interest

a. CASBO/CASE-DBO/CGFOA Updates

CGFOA  
The accounting streams for this summer are now on the website.  



If you are not a member it is $35.00 to join.


Website: 
http://www.cgfoa.org/
CASBO  
Those who attended the Spring Conference April 14th-16th can receive graduate credit from Adams State College, yesterday was the deadline.  We are looking to start an accounting series; this should be available in a few weeks.  



The ASBO national conference is September 19-22 in Florida.  



The CASBO fall conference is October 8-10 in Keystone, CO.   



Website: 
http://www.coloradoasbo.org/
CASE-DBO
The summer conference will be in Breckenridge July 22 – 25.   This will include two afternoon super sessions.  


Two $2,000 scholarships will be awarded to prospective School Business Professionals towards bachelors or masters.  The deadline is July 11th.




Website: 
http://www.co-case.org/
XII. Reminder: Future Meeting Dates

June 13, 2014

XIII. Adjourn

There being no further business to come before the Committee, meeting adjourned.
