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Intention for 
Today’s Training

• Charter Renewal Data Considerations
• The intention of this training is to ensure your school 

understands the necessary steps surrounding data to     
prepare for future charter renewal conversations and 
processes.

• Unified Improvement Planning and review of the school’s 
School Performance Framework results and how they align 
with the school’s mission

• Development or updating the school’s strategic plan
• Understanding the impact of your school’s data culture
• Best practices in data dashboarding

• Think about the information within this training 
and how it relates to your school’s progress toward 
best practices regarding use of data.

• Please don’t hesitate to ask questions!



Unified Improvement Planning (UIP) Timeline
and

School Performance Framework (SPF) Review



UIP Timeline Shift Planning Map
  

Source: Colorado Department of Education UIP Timelines

https://www.cde.state.co.us/uip/timeline-shift


Source: Colorado Department of Education State Accountability Performance Snapshot

CDE School Performance Framework (SPF)

https://www.cde.state.co.us/code/accountability-performancesnapshot


CDE Data Links

• Charter School Student Demographics
• Ethnicity Data
• FRL Data
• Pupil Membership

• Academic Achievement
• CMAS  - English Language Arts, Mathematics, Science, Social 

Studies

• Academic Growth
• Colorado Growth Model Reports

• Student Engagement
• Attendance and Truancy Rates
• Mobility Rates

• Postsecondary Workforce Readiness
• Graduation Statistics
• PSAT and SAT Results
• Dropout Data

http://www.cde.state.co.us/cdechart/charterstudentstats.asp
http://www.cde.state.co.us/cdechart/charterstudentstats.asp
http://www.cde.state.co.us/cdereval/pupilcurrent
http://www.cde.state.co.us/assessment/cmas-dataandresults
http://www.cde.state.co.us/assessment/cmas-dataandresults
http://www.cde.state.co.us/schoolview/coloradogrowthmodel
http://www.cde.state.co.us/cdereval/truancystatistics
http://www.cde.state.co.us/cdereval/mobility-stabilitycurrent
http://www.cde.state.co.us/cdereval/gradratecurrent
http://www.cde.state.co.us/assessment/psatdata
http://www.cde.state.co.us/assessment/cosatdataandresults
http://www.cde.state.co.us/cdereval/dropoutcurrent


Strategic Plan Update or Creation



How should we get started?
• Gain stakeholder input

• Use climate surveys to better understand the perspectives of 
parents/guardians, students, and staff

• Conduct town halls with parents/guardians, students, and staff

• Identify board members with institutional knowledge, understanding 
of data, and those who will be moving into those positions

• Engage school leadership and key staff

Who is Involved?



Identifying a Strategic Planning Process



Data Driven Culture



Theory of Action:
Continuous Improvement
• Focus attention on the right things 
(performance indicators);
• Evaluate performance by gathering, 
analyzing, and interpreting data about 
performance;
• Plan improvement strategies based on 
performance data, root cause analysis, 
and evidence-based strategies
• Implement planned improvement 
strategies.

Source: Colorado Department of Education UIP Planning

https://www.cde.state.co.us/uip


BOARD of DIRECTORS
• Ensure leadership is guiding the staff and students 

toward an understanding of the value and 
importance of school and student level data (UIP – 
ACTION STEPS)

• Review and have awareness of leadership 
developed benchmarks (UIP – IMPLEMENTATION 
BENCHMARKS)

• Provide support for the allocation of 
UNINTERRUPTED time for teachers to conduct 
effective data team meetings 

• Ensure quality administration of a nationally 
normed interim assessment (STAR, NWEA MAP, 
etc.) three times/school year

• Request regular (3-4x/year) data dashboards that 
include student performance on interim 
assessments, behavior trends, progress toward 
goals, etc.

Data Driven Culture Within Schools

SCHOOL LEADERSHIP
• Ensure conversations and training are guiding staff 

and students toward an understanding of the value 
and importance of school and student level data 
(UIP – ACTION STEPS)

• Review and have awareness of benchmarks set 
during the improvement planning process (UIP – 
IMPLEMENTATION BENCHMARKS)

• Ensure teachers have UNINTERRUPTED time to 
conduct effective data team meetings (1 hour) at 
least 2x/month

• Provide guidance/training on how teachers can 
incorporate data driven instruction in their lessons

• Lead staff and students through a quality 
administration of a nationally normed interim 
assessment (STAR, NWEA MAP, etc.) 2-3x/school year

• Create and share regular (3-4x/year) data 
dashboards that include student performance on 
interim assessments, behavior trends, attendance 
and enrollment trends, progress toward goals, etc.



What type of data and information does your school’s 
leadership and Board of Directors need to track?

• School Leadership
• Intentional tracking and monitoring of school data as it aligns 

with the mission and school established goals
• Regular classroom and data team observations to determine level 

of success among staff in implementing improvement strategies
• Review of lesson plans for evidence of data driven instruction

• Board of Directors
• Quarterly (at least) reporting by school leadership on progress 

toward UIP and other school goals with grade level achievement 
and growth reported following each administration of your 
interim measure

• September – SPF results
• Q2 – fall assessment results

• fall to fall growth
• % of students scoring at grade level

• Q3 – winter assessment results
• fall to winter growth
• % of students scoring at grade level

• June – spring assessment results
• fall to winter, winter to spring, and fall to spring 

growth
• % of students scoring at grade level



Takeaways?

What are the 
actionable 
takeaways you 
have learned
from this 
presentation?



Questions and Contact Info
If you have any questions or want to follow up on any part of this training, please 
contact me using the information below.

Thank you for your time today! I hope this training helped to shed light on data 
use and preparation and how it informs your school’s readiness for charter 
renewal data conversations.

Jennifer Strawbridge, M.A.
President and Founder, Analytical Discoveries
Jennifer@AnalyticalDiscoveries.com
303.725.6235

mailto:Jennifer@AnalyticalDiscoveries.com
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