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Special Services

FACTS Ed Portfolio of Services
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Pieces to the
Puzzle

Designing Coherent Solutions
to Address Learning Loss
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How will you know if EANS mattered?
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Don’t be reactionary.
Slow down. Use data. Be proactive.
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Don’t engage in initiative-itis.
Develop a Plan. Stick to it.
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<. Student Services

Closing Learning Gaps

ESTi Phonics Summer Bridge Summer Study

Explicit Systematic Reading, Math, Writing
Teaching instruction and Study Skills for 7th to
materials and PD — 8t or 8t to 9t students.

Engaging parents and
students.

Pricing Available upon Request: We need the number of students and
teachers as well as timeframe to prepare a quote.
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Educator
Services

Professional learning and development
designed for lasting impact
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Professional Learning Solutions

Early Childhood

Teachers

Core
ELA, Mathematics, STEAM

GAENS Packages and Topics

SEL

Students, Teachers, Families

Kognito

Technology

LMU iDEAL

Data-Informed Instruction
PLC Leadership

Teachers

ELL

Closing Literacy and Numeracy Gaps
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Onsite

Designed with
your schedule in
mind
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Customized Learning Solutions

Delivery and Implementation Options

*Strategic plans
should include at
least 15 hours of
) PD / learning to
Online impact teacher

Live and on- Blended solution Individual and practice.

demand webinars to meet the needs cohort/small-

of your staff group support to
extend learning




The PD Process

Designing and delivering
programs for lasting impact
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Plan

Strategic
Data-Informed

Implement

Based on your
availability and
schedule
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Prep

Meet your team
(prep calls with
facilitator/coach)

Evaluate

Ongoing
collaboration to
meet your needs
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Customized Learning Solutions
Pricing Models

* Facilitator

/ Coach
_ | * Hours of
Onsite Online S
and

Pop-up coaching
and support base support
rate: $250/hr.

Onsite base rate: Virtual/online Hybrid session
$1500 session base base rate: $1500
rate: $500




< Teacher Coaching

Connecting Teacher Goals with Student Outcomes

Content Area Best Practices Focused Support

Early Childhood, ELA, Unit & Lesson Explicit Phonics,
Social Studies/History, Planning, Instruction ELL, SEL,
Math, Science, STEM Assessments, DI Executive Functioning

There is a lot of information out there and it is super helpful to have a pro break it down
and personalize it for me. This helped create priorities and observable action items.
-Teacher, about Coach Carrie
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{ Questioning and Discussion
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Layered Questioning
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b Tags:1
f Variety of Question Types
{ b Tags:0
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‘ Discussion
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@ May Calendar.docx

% Coaching Toolkit...pdi  ~ & Coaching Toolkit....pdt  ~ @  math-g5-ma-1...docx

Coaching teachers to change the trajectory of a child’s life!




Tracy was amazing!
She was thoughtful, helpful,
and provided numerous

resources for me.
-Teacher, about Coach Tracy

By the Numbers

92%

Teachers Met or Exceeded Cycle Goal

29to 4.1

Growth in Teacher Efficacy
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What Teachers
are Saying

“My coach was a “This was a tremendous exercise
wonderful coach-- of reflection and goal setting with
supportive, identified improvement outcomes
encouraging and that was very personalized and
professional. | truly would be a benefit to teachers of
enjoyed our time any experience level. My coach
together and gleaned was a flexible, forward-thinking
many useful insights coach that put in a tremendous
and tools to teach amount of time on our behalf.
more effectively.” Thank you!”

- Novice Teacher -Veteran Teacher
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Leadership
Coaching ‘

« Executive
* Organizational

* Instructional. Data Analysis & Use,
Walkthroughs and Feedback, PLCs,
Curriculum Adoption & Instruction

2.5to 3.8 Growth in Leader Self-Efficacy
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What Leaders
are Saying

Liz was a great match for | found coaching
me and helped me extremely helpful and
develop a system that motivating. | felt much

works for my style, my

school and my timeline. more prepared for my

job as a department

I'm just so happy with

how she made head ...
observations practical _Dept. Chair,

and doable. about Coach Katie
-Principal,

about Coach Lizzi
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Pricing

@ O @ @
1:1 Team of Leadership In-person
Teacher Teachers 1:1 and Team Coaching

Rates Rates Rates Rates

$2520-$2940
per Cycle,
discounts for
additional cycles

$2800-$3200
per Cycle,
discounts for
additional cycles

$3000-$3600
per Cycle

$2500/full-day
$1500/half-day
for site-visit or
onsite coaching
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Thank you
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