SCHOOL REDESIGN
REQUEST FOR INFORMATION FORM
Please tell us about your organization and its accomplishments, and how your organization can
help the students of Colorado reach their potential by completing the following form.
Instructions
 Please submit your organization’s response electronically to: PartnerRFI@cde.state.co.us






by Friday, February 23, 2018 at 5:00 PM MST. Late responses may be accepted or rejected
by CDE at its sole discretion.
Please address all of the questions in this application for your organization type. You may
exceed the length of the boxes in the form – the PDF form will automatically add a scroll
button within the box. However, please strive to keep answers concise.
You may submit additional attachments that are directly relevant and provide additional
support or evidence for the responses in the RFI form.
If there are any questions about the RFI process or the PDF form, please address those to
Brenda Bautsch at Bautsch_b@cde.state.co.us.

Public Posting and Release of Information
 CDE will publicly post the responses that sufficiently address all of the questions listed in the RFI
and provide concrete evidence of improving student outcomes in low-performing schools on
CDE’s public website for schools and other interested parties to access the information:
http://www.cde.state.co.us/accountability/performance
 This information will be posted no later than March 23, 2018.
 Further, all information submitted in response to this RFI (inclusive of submissions that are not
posted on CDE’s website) are subject to public release through the Colorado Open Records Act,
CRS § 24-72-200.1, et seq.
Additional Information on the RFI Process
 In the event that a response is incomplete, missing information or needs additional evidence,
CDE at its sole discretion may reach out to the respondent for more information or a
resubmission, or CDE may elect not to include the response on its publicly posted list.
 This Request for Information will be re-opened annually to allow for additions to the public
list of providers.
 If a provider is added to CDE’s public list through this RFI process and needs to make
changes to the posted information, please contact Brenda Bautsch at
Bautsch_b@cde.state.co.us.

Background
WestEd
1) Organization name: _______________________________________________________

2) Organization contact person and contact email and phone number:
Virgilio Tinio Jr., Contracts Manager, contracts@wested.org, 415.615.3136
________________________________________________________________________

________________________________________________________________________
3) How would you classify your organization? You may check more than one category:
o Charter network, charter management organization or charter school
o
✔ Turnaround leader development provider
o
✔ Management organization or non-profit network.
4) Describe what geographical regions in Colorado you would prefer to work in:
We are willing to work in any geographical regions in Colorado.
WestEd completed the online form linked in question #5 on 2-8-18.

5) Please complete the following online form to select which school districts your
organization is willing and able to engage with: https://goo.gl/forms/8gceFV5PVEVnQZ0e2

If applying as a turnaround leader development provider please complete the following
questions:
1) Provide a summary of your organization’s experience in developing successful, effective
leadership in low-performing schools and school districts. Describe key structures or
systems used to provide feedback and monitor progress.

WestEd, a nonprofit research, development, and service agency, works with education and
other communities to promote excellence, achieve equity, and improve learning for children,
youth, and adults. We have a long-standing commitment to the field of education at all levels
and have a combined experience base of 50 years of educational leadership. We have
substantial qualifications in the technical areas called for in a project of this scope, and we
bring to this effort our understanding, sensitivity, and commitment.
Our commitment is to make a significant contribution to closing the achievement gap in our
nation’s public schools. To accomplish this goal, WestEd staff members work to build the
capacity of schools, school districts, and state education agencies to improve educational
programs for all students.
The Center on School Turnaround at WestEd (CST) has released the Four Domains for
Rapid School Improvement, found here: http://centeronschoolturnaround.org/four-domains/.
The state of Colorado has adopted the CST's Four Domains as their schema for school
improvement efforts in the state and the Four Domains Framework is in alignment with the
state’s framework. Also, Colorado is part of a network of practice designed to support the
development and refinement of state systems of support (SSoS) for school improvement.
The goal of this network is to increase the state education agency's (SEA’s) knowledge of
state-level actions to support low-performing schools and districts, as aligned to state Every
Student Succeeds Act (ESSA) plans. WestEd is working with the Colorado Department of
Education specifically to restructure its supports around the Four Domains through the
implementation science work of the National Implementation Research Network. This
framework will be used to assist states, districts, and schools in leading and managing rapid
improvement efforts. The Four Domains Framework articulates, in practical language, the
critical practices of successful school turnaround in four domains, or areas of focus, that
research and experience suggest are central to rapid and significant improvement:
turnaround leadership, talent development, instructional transformation, and culture shift.
The framework provides examples of how each practice is put into action at each level of the
system: state, district, and school. Additionally, this framework has key evidence-based
indicators and structures or systems used to provide feedback and monitor progress. This
framework will be the centerpiece for WestEd’s work with schools in the state of Colorado.
For over 12 years, WestEd has been highly successful in turning around low-performing
schools and districts around the country. WestEd’s staff members are unique in combining
experience as practitioners—teachers, school leaders, and district administrators—with a
strong focus on understanding what works in education and bridging the gap between
research and practice.
WestEd’s National Center on School Turnaround, a national research and dissemination
center funded by the U.S. Department of Education, has a sole mission of identifying
emerging and established best practices in school improvement, which WestEd staff will
utilize to provide school improvement coaching and services supporting Colorado schools

2) Provide a description of the services and learning components your organization
provides. Specifically, please describe:
a. The key components, timeline, and learning structures of your program that
ensures participant growth in the turnaround context.
b. How your staff engage with participants throughout the program (e.g. how
frequently, in person or virtually, in whole or small group).

a. WestEd’s district and school turnaround services are grounded in the Center on School
Turnaround at WestEd‘s (CST) Four Domains for Rapid School Improvement. Our services
to schools and districts employ a systems approach with coherent guidance and support
from the state and district to complement the initiatives of the school. Our work includes
articulated phases in which effective practices and processes are routinized and sustained
at the local level.
WestEd’s theory of change for fostering school quality includes four key domains (CST,
2017) each having specific indicators to measure positive change: Turnaround Leadership,
Talent Development, Instructional Transformation, and Culture Shift. These are the four
areas and the 12 practices that recent research and practitioners have identified as critical to
turning around a low performing school. When these practices are in place, each child
thrives in school, in future careers, and in life. Further, under these conditions, the educators
and leaders in the schools are also thriving—they are more effective and continuously
learning. The theory of change and the relationships among the four domains can be
illustrated in a graphic found on page 3 of the CST's Four Domains for Rapid School
Improvement:
http://centeronschoolturnaround.org/wp-content/uploads/2017/02/CST_Four-Domains-Fram
ework-Final.pdf.
The path to enacting these four domains and fostering quality schools is multidimensional.
Although each component of our theory of change plays an important role in its own right,
each component’s success relies on the strength of the other components. In the right
combinations, the components reinforce one another. For example, school leadership
cannot effectively guide staff toward a vision of quality without an active district that provides
the resources necessary to execute the vision. A safe and supportive culture contributes to
the success of teaching and learning efforts. The interplay among the components of the
model is significant.
The components of the four domains may vary in relative importance depending on the
unique needs of a school and its students. Regardless of the nuances of each setting, we
support schools and districts to adopt a student-centered approach that transforms how they
think about their work and helps them to retain this lens even after our work together is over.
b. WestEd uses a variety of approaches to implement our turnaround training and technical
assistance. Our training is designed to address district and school-level leaders and staff.
Ideally, our team prefers face-to-face time for meeting with leaders and staff at their work
locations. Depending on the district, some may choose to have joint training of selected
district and school leaders to ensure they are all receiving the same information, training,
and resources. However, other districts may prefer the train-the-trainer model so district
leaders can learn key skills and then train selected principals to pass on the skills learned.
We can accommodate the various needs of the districts and schools. Our work in turnaround

3) Provide a description of your ideal participant and his/her learning trajectory
throughout the course of your program, including:
a. What roles should your participants hold (e.g. district level, school leader,
aspiring leader)?
b. How do you determine the readiness and accept participants into your program?
c. What are the leadership qualities that your program is expected to develop?
Include any documents or tools you use.
a. Our training is ideal for district level leaders, school level leaders, and aspiring school
leaders including lead teachers and instructional coaches. The ideal participant is a staff
member who is committed to improving student outcomes. If that commitment is present, we
can provide them with the tools needed to improve student outcomes.
b. One of the key ways WestEd can determine the readiness of participants in our program
is through our unique on-line instrument: The Comprehensive Assessment of Leadership for
Learning (CALL) system. Developed at the University of Wisconsin and validated by years of
research, CALL is a K–12 leadership assessment and feedback system that uses survey
data from multiple school sources to assess leadership practices and outcomes. WestEd
helps school and district decision-makers examine and interpret the resulting information
through the lens of school improvement, identifying areas of need for professional learning
and growing site leadership talent through prescriptive support and development.
CALL assesses leadership practices across the entire school staff, including administrators,
teachers, and support staff. The system gathers anonymous data in the CST's identified
Four Domains for Rapid School Improvement and 12 practices or sub-domains linked to
school effectiveness.
CALL provides: Specific feedback to help leaders guide teams to identify areas for
improvement, develop action plans, and measure progress overtime; a shared
understanding of excellence and areas for improvement; and the ability to compare school
results to national norms and to previous CALL administrations.
Schools and districts receive detailed data on research-based school leadership practice
most closely correlated with education effectiveness in the following areas: Turnaround
Leadership, Talent Development, Instructional Transformation, and Culture Shift.
WestEd professionals will work with school or district leadership to interpret survey results,
develop a prescriptive action plan with targeted areas to build leadership talent, and support
the implementation of the action plan with on-site coaching.
c. On page 4 of the CST's Four Domains for Rapid School Improvement (link below) there is
a table of the leadership qualities WestEd’s program develops. The actions (qualities) are
grounded in the Four Domains for Rapid School Turnaround. Due to space limitations, the
tools used to develop these areas are available upon request. Also, you can see a list of
some of the tools in the included attachment titled, "2018 Transformation Academy Training
and Implementation Planner."
Link:
http://centeronschoolturnaround.org/wp-content/uploads/2017/02/CST_Four-Domains-Fram
ework-Final.pdf

4) Provider capacity
a. Describe your organization’s capacity to implement the identified program
components. Does this program and staff to run it currently exist? Do all
program materials and components currently exist or do they need to be
developed?
b. Describe regions of the state of Colorado that your program has the capacity to
serve.
a. WestEd, a nonprofit research, development, and service agency, works with state
departments, school districts, and schools to promote excellence, achieve equity, and
improve learning for children, youth, and adults. We have a long-standing commitment to the
field of education at all levels and have a combined experience base of 50 years of
educational leadership and a staff of over 600 educators, researchers, and practitioners. We
have substantial qualifications in the technical areas called for in a project of this scope, and
we bring to this effort our understanding, sensitivity, and commitment.
WestEd has adequate staff to provide the services described in this RFI and we have
program materials developed that can be modified to specifically meet the district or schools’
specific needs. Included with the RFI is a sample training schedule, titled "2018
Transformation Academy Training and Implementation Planner," with a list of the types of
tools available in the various segments of the training. Districts and schools can customize
the training based on their needs and areas of weaknesses.
b. WestEd is equipped and ready to serve any district and school within the state regardless
of its geographical location.

If applying as a management partner or non-profit network please complete the following
questions:
1) Please list which of the following roles your organization can serve (check all that apply).
See Table 1 above for a description of the roles listed below.
○ Whole system
✔
○ Instructional transformation
✔
○ Talent development
✔
○ Culture shift
✔
○ Turnaround leadership
○ Other: ____________________________
2) How will you differentiate your services to meet the unique needs of schools and
districts in Colorado, especially those with historically underserved students?
WestEd differentiates our services to meet the unique needs of schools and districts
(especially those with historically underserved students) by conducting a thorough
comprehensive needs assessment (CNA). Our assessment identifies a district and school’s
strengths, weaknesses, and the areas in which improvement is needed. Identifying areas of
weakness is an essential first step toward identifying and them addressing root causes of
poor performance. A needs assessment is not a one-time event; it should be revisited and
updated on a regular basis to ensure alignment to the improvement plan and to check for
progress against the original findings.
An effective needs analysis determines the strengths and weaknesses of a school and/or
local education agency (LEA), allows for understanding of the context and constraints of the
school or LEA, assists in understanding the root causes of the weaknesses, and assists the
district and school in the development of an actionable improvement plan.
WestEd’s CNA uses both qualitative and quantitative data. Quantitative data includes, but is
not limited to: Demographics (e.g., student, community, personnel), LEA policies and
practices (e.g., recruitment, hiring, placement, development, evaluation, termination),
Student Outcomes/performance (e.g., assessments, graduation rates, postsecondary
success, accountability metrics), Student engagement (e.g., attendance, behavior), and
Student Opportunities (e.g., enrollment in various programs, curricular areas, equity of
access).
Stakeholder engagement is necessary in conducting a successful CNA. WestEd staff assess
qualitative data including the themes and trends found in individual interviews with district
and school leaders, board members, focus groups of teachers, support staff, parents,
community, and students. Our guided questions for interviews and focus groups are based
on the Center on School Turnaround at WestEd's (CST) Four Domains for Rapid School
Improvement: A Systems Approach. Additionally, we review any previous staff, parent, or
student surveys. To learn more about the four domains, please visit
http://centeronschoolturnaround.org/four-domains/.
A unique feature of WestEd’s CNA includes the use of a Comprehensive Assessment of
Leadership for Learning (CALL) system. Developed at the University of Wisconsin and

3) When considering partnering with a school or district that you have not partnered with
before, what would be the key aspects or conditions of an agreement you would need
to have in place with the district (or authorizer) in order to make your school successful?

Aside from a mutually agreeable contract, WestEd looks for the following attributes with a
district to promote a higher success rate for improved student outcomes:
Staff and leaders have:
• High expectations for students;
• Willingness to create and sustain a caring culture;
• An openness to change and innovation;
• A belief that all children can learn;
• A focus on the whole child (social, emotional, cognitive, and spiritual); and
• The desire to connect learning to students’ interests.

4) Describe your experience working with other third party providers to support coherent
school and district improvement.

WestEd was the lead provider for the School Improvement Grant (SIG) in Stockton Unified
School District, California. From 2012-2015, WestEd partnered with seven schools in the
Stockton Unified School District to provide comprehensive school turnaround services, one
of the four intervention models outlined in the federal SIG guidelines. To address issues of
trust, climate, and culture among adults on many of the campuses, WestEd led on-site
training sessions to identify behavioral norms that support their values related to
professional relationships. Bi-annual progress reports showed significant improvements in
trust and climate at participating schools. These schools reported that they are now more
able to engage in meaningful collaboration around teaching and learning.
WestEd provided survey response data to staff and administrators twice each year.
Progress was celebrated and problems were addressed with renewed commitments and
revised action plans. Academic Parent Teacher Teams (APTT) were an integral part of the
transformation process at each SIG school. Family participation was strong and reports from
teachers and participating families were very enthusiastic.
As a result of the project:
• The top four out of 47 elementary schools in Stockton Unified School District, in terms of
2013 Academic Performance Index (API)3 (State Accountability System) growth, were SIG
schools partnering with WestEd.
• Six of seven SIG schools in Stockton met or exceeded their school-wide growth targets.
• Five of seven SIG schools in Stockton also met their growth targets for all sub-groups.
• All SIG schools in Stockton exceeded the average growth of the district (+1 point) and the
state of California (+ 1 point).

Evidence of Track Record of Improved Student and School Outcomes (ALL respondents)
1) Please illustrate your organization’s track record in dramatically improving schools or
districts and radically increasing outcomes for targeted groups of students. Include a
description of the criteria and the data that you use to determine the impact of your
work. Please highlight the context and location of where this work has occurred. Formal
research studies are preferred, if available.
WestEd has extensive experience in improving academic achievement in public schools with
various demographic characteristics, as measured by statewide assessments. Below is a
brief list that represents the improvement that districts and schools typically experience
when receiving services from WestEd as a vehicle to support school improvement.
Greeley-Evans School District, Greeley, CO. WestEd is a current partner with
Greeley-Evans School District (GSD). Our work with the district includes the facilitation and
development of a District Master Plan for English Language Learner (ELL) Success and has
lead to significant improvements in outcomes for ELLs in the district.
The goals of the project include:
• Sustain the implementation effort of current schools on the journey to providing ELLs
high-quality instruction through the integrated (Academic Standards-Based Integrated
Content and Language Model)
• Develop ELL leadership capacity by supporting/coaching 15-20 instructional coaches (CLD
& Content)
• Support schools as they deepen their implementation of the Master Plan for ELL Success
Alamosa School District, Alamosa, CO. WestEd partnered with Alamosa School District, CO
from 2010-2014, focusing on accelerating student achievement through the implementation
of four strategies: 1) alignment and refining of the viable curriculum in English Language
Arts, Mathematics, Science and Social Studies delivered to the students; 2) improvement of
instructional strategies 3) development and implementation of common formative
assessments in English Language Arts and Mathematics and 4) implementation of
collaborative systems to address student achievement and collaborating to use data in
decision-making. After partnering with WestEd, the percentage of students scoring
“proficient” or above on state tests in both reading and mathematics has increased, while the
state remained almost completely flat during the same time period.
Buffalo School District, Buffalo, NY. Over the past three years, WestEd has been working
with struggling schools in Buffalo, NY. In 2015-16, four out of eight of the Buffalo schools
that WestEd was working with were in receivership. PLCs were an integral part of the
services WestEd provided to support school improvement in these priority schools. Over the
course of the past year, 100% of the schools that WestEd worked with met their receivership
targets; compared to 55% of receivership schools across the district that WestEd was not
working with at the time.
PS 198, Buffalo, NY. Since 2013, WestEd has been providing direct support and services to
PS 198 in Buffalo, NY. Services included direct instruction to teachers through professional
learning workshops as well as support for PLCs. Workshops addressed a variety of topics
from cross content literacy to support for English learners. Training was also provided to

References
For management partners and turnaround leader development providers, please include the
name and contact information for the last three schools or districts your organization
contracted with. These schools or districts will be contacted by CDE staff for references.
For charter school networks, CMOs and individual charter schools who are submitting
information, please list three references that could speak to your capacity to support successful
student outcomes in a turnaround environment, including a current authorizer of one of your
schools.
Reference # 1:
Keith Atkinson
Milwaukee Public Schools Manager
Department of District and School Improvement
5225 W. Vliet Street
Milwaukee, WI 53208
(414) 773-9846
atkinskx@milwaukee.k12.wi.us

Reference # 2:
Stacie Datteri, Assistant Superintendent of Academic Achievment
Greeley-Evans, Weld County School District 6
1025 Ninth Avenu
Greeley, CO 80631
(970) 348-6266
sdatteri@greeleyschools.org

Reference # 3:
Teresa Oden, District Turnaround Director
Stockton Unified School District
701 N. Madison Street
Stockton, CA 95202
(209) 933-7102
toden@stockton.k12.ca.us

