
Turnaround Leadership Development Program Provider Information: 2021-22 

Provider Name WestEd: Transformational Leadership Academy 
Contact Person Sofia Aburto 

Senior Engagement Manager 
Contact Information saburto@wested.org; (209) 839-7255 
Link to Program Information on 
Provider Website 

https://www.wested.org/service/transformational-leadership-
coaching/ 

Provider Contact Required Before 
Submitting EASI Application? 

YES saburto@wested.org; (209) 839-7255 

 

Program Overview WestEd’s Transformational Leadership Academy offers seven days of 
professional development for school leaders, with teams of district/site 
administrators, coaches, and/or teacher leaders encouraged to participate for 
purposes of capacity building and leader development. Network efforts at the 
academy level focus on identifying and prioritizing school improvement 
leadership needs across participants and customizing coaching topics aligned to 
the network’s highest leadership needs. All leadership work is grounded in the 
Professional Standards for Educational Leaders (2017), the Four Domains for 
Rapid School Improvement, published by the Center on School Turnaround at 
WestEd (2015), state and district initiatives, and local district and school 
improvement problems of practice. 

Program Areas of 
Focus 

Customized leadership topics based on local school improvement problems of 
practice. For example, 

● standards-based curriculum and instruction 
● observation and teacher feedback 
● school culture 
● assessment literacy and data-driven decision-making 
● cycles of continuous improvement 
● identifying, selecting, retaining, and sustaining personnel 
● Professional Learning Communities 

Program Location Local district and/or school site. 
Program Duration Seven one-day principal leadership trainings over the school year. 
Program Touch 
Points 

Cohort-based with seven in-person all-day trainings with two WestEd 
consultants for up to 60 participants. Dates of service collaborative set with 
district/school(s).  
 
Please note that while WestEd believes that face-to-face support would be 
optimal, these services will be shifted to virtual support should it become 
necessary due to federal, state, county, and/or WestEd COVID-19 related 
guidelines that may be in play at the time of this delivery.  

Participants this 
Program will serve 

☐Teachers 
X Aspiring Leaders 
X Current Principals 
X District Staff 
X Principal Supervisors 
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☐Other:   
Number of Seats 
Available summer or 
fall 2021 

Up to three academies supporting networks of countywide, districtwide, or self-
selected school cohorts. 

Cost per Participant Seven one-day trainings with two WestEd coaches (14 people days) for up to 60 
participants: $76,670. Cost includes consulting services, materials, and travel. 
This cost assumes Denver Metro Area or Front Range. Rural/Mountain/Western 
Slope sites are subject to increased price due to increase travel costs. 

Application Process, 
Timeline, Due Dates 

Our application process is flexible based on the school and district needs and 
timelines. The onboarding process ranges from 2-4 weeks. Please contact Sofia 
Aburto for more information on getting started: saburto@wested.org; (209) 
839-7255.  

Credential Issued (if 
any) 

☐Master’s Degree 
X Certificate of Completion 
☐Type D License 
☐Other: 
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