SCHOOL REDESIGN
REQUEST FOR INFORMATION FORM
Please tell us about your organization and its accomplishments, and how your organization can
help the students of Colorado reach their potential by completing the following form.
Instructions
 Please submit your organization’s response electronically to: PartnerRFI@cde.state.co.us






by Friday, February 23, 2018 at 5:00 PM MST. Late responses may be accepted or rejected
by CDE at its sole discretion.
Please address all of the questions in this application for your organization type. You may
exceed the length of the boxes in the form – the PDF form will automatically add a scroll
button within the box. However, please strive to keep answers concise.
You may submit additional attachments that are directly relevant and provide additional
support or evidence for the responses in the RFI form.
If there are any questions about the RFI process or the PDF form, please address those to
Brenda Bautsch at Bautsch_b@cde.state.co.us.

Public Posting and Release of Information
 CDE will publicly post the responses that sufficiently address all of the questions listed in the RFI
and provide concrete evidence of improving student outcomes in low-performing schools on
CDE’s public website for schools and other interested parties to access the information:
http://www.cde.state.co.us/accountability/performance
 This information will be posted no later than March 23, 2018.
 Further, all information submitted in response to this RFI (inclusive of submissions that are not
posted on CDE’s website) are subject to public release through the Colorado Open Records Act,
CRS § 24-72-200.1, et seq.
Additional Information on the RFI Process
 In the event that a response is incomplete, missing information or needs additional evidence,
CDE at its sole discretion may reach out to the respondent for more information or a
resubmission, or CDE may elect not to include the response on its publicly posted list.
 This Request for Information will be re-opened annually to allow for additions to the public
list of providers.
 If a provider is added to CDE’s public list through this RFI process and needs to make
changes to the posted information, please contact Brenda Bautsch at
Bautsch_b@cde.state.co.us.

Background
SchoolWorks LLC
1) Organization name: _______________________________________________________

2) Organization contact person and contact email and phone number:
Kim Wechtenhiser, President
________________________________________________________________________
978- 921-1674, kwechtenhiser@schoolworks.org
________________________________________________________________________

3) How would you classify your organization? You may check more than one category:
o Charter network, charter management organization or charter school
o Turnaround leader development provider
o
✔ Management organization or non-profit network.
4) Describe what geographical regions in Colorado you would prefer to work in:
SchoolWorks is able and willing to work within all geographical regions of Colorado.

5) Please complete the following online form to select which school districts your
organization is willing and able to engage with: https://goo.gl/forms/8gceFV5PVEVnQZ0e2

If applying as a management partner or non-profit network please complete the following
questions:
1) Please list which of the following roles your organization can serve (check all that apply).
See Table 1 above for a description of the roles listed below.
○ Whole system
✔
○ Instructional transformation
○ Talent development
○ Culture shift
✔
○ Turnaround leadership
Personalized learning review/implementation
○ Other: ____________________________
✔
2) How will you differentiate your services to meet the unique needs of schools and
districts in Colorado, especially those with historically underserved students?
SchoolWorks is an educational consulting company with more than 20 years of experience
in fostering continuous improvement. We are honored to be a trusted thought partner to both
the Colorado Department of Education and Denver Public Schools, meeting the needs of
schools and districts in Colorado through these engagements:
- Colorado Department of Education: Since 2014, SchoolWorks supported CDE in the
development of an extensive school and district evaluation process. This work began by
creating a protocol that could be used to guide panelists through a document review and site
visit process, using the critical evaluation factors laid out in the Education Accountability Act
of 2009 as the central organizing principle. SchoolWorks was fully responsible for the
recruitment, hiring, and training of State Review Panelists, as well as communicating with
districts and schools to coordinate their site visits. In the 2014-2015 school year,
SchoolWorks facilitated the State Review Panel site visit and recommendation process for
36 schools and districts across the State of Colorado, culminating in formal
recommendations submitted to the Commissioner and State Board of Education for
consideration.
- Denver Public Schools: Since 2014, SchoolWorks has served as a partner to Denver
Public schools to conduct diagnostic reviews. The School Quality Review (SQR) process
focuses on qualitative data on instruction, students' and educators' opportunities to learn,
and leadership and community. Each SQR team spends two-and-a-half days on site
collecting evidence through document review, interviews and focus groups, and classroom
visits. This external review of current practices has supported schools in their school
improvement planning, and simultaneously supplemented the district's existing school level
accountability data. SchoolWorks provides the district and school a rubric-based rated report
summarizing the claims and evidence. These reports have been included as a source of
evidence in the district's decision making on individual school accountability.
Through these relationships, SchoolWorks has provided services to the following Colorado
Schools and Districts: Adams 14 · Bradford Elementary · Bricker Elementary · Centennial
School · Collegiate Prep Academy · Cowell Elementary School · Coronado Hills Elementary
· Gilcrest Elementary · Harrison School District Two · Heroes Academy · Hillcrest · Irving
Elementary · Jeffco Public Schools · Karval School District · Park View Elementary ·

3) When considering partnering with a school or district that you have not partnered with
before, what would be the key aspects or conditions of an agreement you would need
to have in place with the district (or authorizer) in order to make your school successful?

As a partner to multiple State Departments of Education, Schoolworks has worked with
schools, districts and authorizers at all levels of preparedness, readiness and willingness to
engage. Schoolworks rarely imposes conditions of agreement upon partners, but when
applicable, conditions typically outline the authorities of each respective entity over facets of
the work. The qualities of our most successful engagements are outlined as follows:
Alignment of Strategic Priority and Objectives
- The work of SchoolWorks directly aligns to the school/district's strategic priorities
- The work of SchoolWorks builds school/district capacity for long-term impact
Appropriate and Sufficient Resources
- The school/district and SchoolWorks agree upon resources allocated:
o Sufficient time and financial resources are provided for services
o Key personnel allocate sufficient time to manage the project
Clear Metrics Established and Monitored - The school/district and SchoolWorks agree upon
clear
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Ongoing Communication and Collaboration
- The school/district and SchoolWorks adhere to a plan of communication
- There is an agreed-upon protocol for resolving conflict
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with multiple organizations to support school and district improvement. Our current work as
Lead Partner for the Peck Full Service Community School in Massachusetts (Peck) provides
a good example of how we work with multiple key partners to support ongoing turnaround
efforts.

First, Schoolworks coordinates closely with the Center School, which provides staffing for
the Therapeutic Intervention Program {TIP) within Peck. Schoolworks has responsibility for
overall turnaround activities in the school, while the Center School provides targeted
services for approximately 60 students. In the beginning of the engagement, Schoolworks
assisted the Center School in making key changes to schedules and use of the facility that,
in part, led to dramatic increases in attendance and drops in disciplinary incidents. As a
good partner, we shared our recommendations with both Holyoke Public Schools (HPS) and
the Center School, and sought clarity for HPS as to how decisions about the future of TIP
would be made. This all transpired without issue; all parties have communicated well and
adhered to decision-making rights as outlined by HPS.
In addition, Schoolworks collaborates extensively with Summit Public Schools and the
Rhode Island Mayoral Academies on another aspect of turnaround at Peck. Summit Public
Schools is a leader in personalized learning and is disseminating their program across the
country through a free professional development program called Basecamp. The Rhode
Island Mayoral Academies represent Summit in New England. Schoolworks facilitated the
development of a partnership between these organizations in order to launch a personalized
learning program at Peck. The program was successfully implemented in 2016, and
continues to expand.

Evidence of Track Record of Improved Student and School Outcomes (ALL respondents)
1) Please illustrate your organization’s track record in dramatically improving schools or
districts and radically increasing outcomes for targeted groups of students. Include a
description of the criteria and the data that you use to determine the impact of your
work. Please highlight the context and location of where this work has occurred. Formal
research studies are preferred, if available.
SchoolWorks is an education consulting company that provides a broad continuum of
services to educators, administrators, institutions and governing bodies in support of K-12
education improvement and reform. With a foundation in assessment services, SchoolWorks
has reviewed and documented the work of thousands of schools and districts since the
company's inception in 1998, developing and refining a proprietary set of research-based
criteria (SchoolWorks Quality Criteria) and an evidence-based classroom observation toot
(SchoolWorks Classroom Visit Tool) that serve as the framework for this work. With decades
of insight into best practices across domains, SchoolWorks provides authoritative school
improvement support by helping schools and districts identify strengths and weaknesses,
develop and execute meaningful and achievable action plans, and monitor ongoing
progress.
- Schoolworks is an Approved Priority Partner for both School-Based Turnaround
(leadership, shared responsibility and professional collaboration), and District-Based
Turnaround (organizing the district for successful turnaround) for the Massachusetts
Department of Elementary and Secondary Education.
- Schoolworks is an Educational Service Provider in School and District Improvement for the
Colorado Department of Education.
LEAD PARTNER: Holyoke Public Schools, Holyoke, MA: When Holyoke Public Schools in
Massachusetts was placed in receivership, Schoolworks was engaged as a Lead Partner to
support the Peck Full Service Community School in 2015-16. To initiate this work,
Schoolworks conducted a quality review and developed an improvement plan focused on
school climate, setting instructional expectations for teachers, and improving the school's
Therapeutic Intervention Program (TIP). The leadership coach immediately began to support
changes in the school's schedule and discipline procedures to improve climate.
Clearly-written instructional expectations were developed, and professional development
was provided to build teachers' capacity to demonstrate those expectations during regular
walkthroughs. In addition, customized instructional supports were provided to address the
needs of English language learner students and students in the therapeutic intervention
program.
Results: During the 2016 school year, Schoolworks was successful in improving the school's
climate, increasing attendance, and lowering the number of discipline incidents.
IMPLEMENTATION OF PERSONALIZED LEARNING: Holyoke Public Schools, Holyoke,
MA: As a result of the successful engagement with Holyoke's Peck Community School in
2015-16, SchoolWorks was asked to extend its lead partner work by offering a turnaround
educational option for students in grades six and seven. Currently, SchoolWorks runs the
middle school Personal Pathway Program (P3) located at Peck. The P3 program provides
each student with one-to-one computer access, based on a model that was developed by

References
For management partners and turnaround leader development providers, please include the
name and contact information for the last three schools or districts your organization
contracted with. These schools or districts will be contacted by CDE staff for references.
For charter school networks, CMOs and individual charter schools who are submitting
information, please list three references that could speak to your capacity to support successful
student outcomes in a turnaround environment, including a current authorizer of one of your
schools.
Reference # 1:
Holyoke Public Schools
Dr. Stephen Zrike, Jr., Receiver
57 Suffolk Street Holyoke, MA 01040
413.534.2005
SZrike@hps.holyoke.ma.us

Reference # 2:
Chelsea Public Schools
Mary Bourque, Ed.D., Superintendent
500 Broadway, City Hall Room 216
Chelsea, MA 02150
617.466.44 77
mbourque@chelseama.gov

Reference # 3:
Cleveland Metropolitan School District
Nicholas D'Amico
Executive Director of School Performance
Office of Portfolio Planning, Growth and Management
1111 Superior Avenue East
Cleveland, Ohio 44114
216-838-0112
Nicholas.D'Amico@clevelandmetroschools.org

