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Complete applications are due electronically by Google form submission by July 25th, at 5:00 pm MST. Late responses may be accepted or rejected at CDE’s discretion.  Note: Applicants will need to submit the full application and this form using a gmail account or google-linked account in order to use the required google-form submission. 

	Form A: Organizational Overview Questions
Directions: Applicants should respond to all questions in a complete and succinct manner.  
Total narrative response for Form A (not including additional documentation requested) should not exceed 3 pages.  Note: the only additional documentation requested for this section is the Team Capacity Matrix found at the end of this document.

	Organization Name:
Primary Contact Name:
Primary Contact Information:

	A0. What is your organization’s mission, vision, and core services? Provide a brief description.

	



	A1. What is your organization’s approach to building strong partnerships with schools and/or districts?  

	



	A2. How does your organization customize your approach based on the unique context of schools and districts? Provide examples of this customization in specific schools or districts.

	



	A3. How does your organization assess the success of your partnerships with schools and/or districts?

	



	A4. Please complete the organizational team capacity matrix at the end of this document.

	A5. How does your organization match team members to district needs? 

	



	A6. How does your organization manage growth while maintaining quality?
· What is your organization’s capacity to serve additional districts and schools in Colorado? 
· Please describe the number of additional schools and/or districts your organization can currently serve.

	























EASI RFI – Team Capacity Matrix

Total number of people on your team: 

Directions: Please indicate the number of people on your team that have served in the following roles and how many years they have served in those roles (e.g. if you have 4 individuals with school principal experience but 3 of them have 0-5 years and 1 has 6-10 years you would place a “1” under school principal/6-10 years and a “3” under school principal/0-5 years).  Note that individuals may be counted more than once to account for their various roles.

	Roles
	Superintendent
	Other district leader
	Principal supervisor
	School principal
	Other school leader
	Teacher

	0-5 years
	
	
	
	
	
	

	6-10 years
	
	
	
	
	
	

	11-15 years
	
	
	
	
	
	

	16+ years
	
	
	
	
	
	




Directions: Please indicate the number of people on your team that have the following types of experience/expertise and the number of years of experience.  Note that individuals may be counted more than once to account for the variety of their experiences and expertise.

	Turnaround leadership (district)
	Turnaround leadership (school)
	Curriculum and Instruction (district)
	Special education including MTSS (school or district)
	Strategic planning
	School Finance
	Talent Management (district)
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