
	                                     
APRIL CONVENING:
Observation and Feedback: Keep the Change Going

	Session Objectives:
· To evaluate observation and feedback implementation to determine strengths and gaps
· To determine next steps for your school around best practices for observation and feedback



Notes:







































Reflection
	· What are the bright spots that you want to continue to reinforce (your chunks of mango)?



· What are next steps in your observation/ feedback journey?
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Case Study #1

· Read through the lesson plan reflecting on the elements of a great lesson plan
.
	What are all the gaps that you can identify in the plan?

	






	 What is the bite size feedback you can give the teacher that they can implement for their next lesson plan?
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Reflection
	How do you provide feedback to teachers on their lesson planning?  If you currently do not provide feedback on lesson planning, how might you do this?



What would be the impact of providing feedback on lesson planning?





Case Study #2
.
	Notes:

	






	 What is the bite size feedback you can give the teacher that they can implement for their next lesson plan?
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Reflection
	How do you define engagement?  

How do you ensure that everyone in your building shares a common definition of engagement?  
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Case Study #3
.
	Notes:

	






	 What is the bite size feedback you can give the teacher that they can implement for their next lesson plan?
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Reflection
	What are your teachers monitoring?



How can you support them to ensure that they are monitoring for student learning?





Case Study #4
.
	Part 1 Notes:

	






	 What should the principal do?

	









	Part 2 Notes:

	






	 What is the root cause of the teacher not implementing the feedback?
What should the principal do in part 2 of the scenario?
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School Level Action Planning – Living the Learning
· Living the Learning: Thinking of your own context and working with your school teams, begin to evaluate your own schools current implementation of observation and feedback.  In order to do this, please do the following:
· Assign a scribe for the group
· Reflect on strengths you identified in the beginning of the session and want to continue to implement (1 minute)
· Reflect on case studies and all the gaps in your practice (2 minutes)
· Commitments and Strategy - Be sure to list how you will address gaps, the more detailed the more likely you are to close the gap - think who, when, how, etc.   (5 minutes) 
· Be prepared to chart and share out for your school
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GET BETTER FASTER SCOPE & SEQUENCE
Top Action Steps Used by Instructional Leaders to Launch a Teacher’s Development
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RIGOR TRAJECTORY:

WRITE LESSON PLANS
1. Develop Effective Lesson Plans 101: Build the foundation of an
effective lesson rooted in what students need to learn
Write precise learning objectives that are
o Data-driven (rooted in what students need to learn based
on analysis of assessment results)
o Curriculum plan-driven
o Able to be accomplished in one lesson
Script a basic “I Do” as a core part of the lesson
Design an exit ticket (bricf final mini-assessment) aligned to the

objective

2. Internalize Existing Lesson Plans: Make cxisting plans your own

Internalize & rehearse key parts of the lesson, including the “T
Do” and all key instructions

Build time stamps into the lesson plan and follow them





