
                                              “Coming together is a beginning.  Keeping together is progress.  Working together is success.”  - Henry Ford


April Convening:
Data-Driven Instruction 
	Session Objectives:
· To evaluate data-driven instruction implementation to determine strengths and gaps

· To create a detailed action plan to address gaps in data-driven instruction implementation

· To determine next steps for your school around best practices for data-driven instruction


Notes:
Our why…
Consider a principal who is committed to observing instruction as often as possible.  If the principal observed every teacher in his or her school for 15 minutes a week, she would be among the most diligent school leaders in the country.  Yet even at this breakneck pace, she would see only 1 percent of the week’s learning and teaching time.  Don’t believe it?  Do the math:

· Typical teaching load:  5 classes/day, 50 minutes each

· Total minutes of instruction per week:  5 classes/day x 50 minutes x 5 days/week = 1,250 minutes

· One classroom observation/week: 15 minutes

· 15 minutes/1,200 minutes total instruction = 1.2 percent observation of instruction

For all her attentiveness, this principal is watching her students through a peephole.  Even if leaders are able to identify the most critical 1 percent with these observations, they would still need to make broad, vague conjectures about the standards learned the other 99 percent of the time.

Now consider a different leader, who conducts data meetings with teachers after each assessment.  By using well-aligned interim assessments in leading analysis meetings, leaders can gauge six to eight full weeks of teaching in 30 minutes.  Indeed, even if the assessment captures only 80 percent of student learning (given that no assessment can capture 100 percent of the learning in a class), leaders have still changed the percentage of instruction they observe from 1 percent…to a revolutionary 80 percent.
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Keys to Data-Driven Instruction:
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School Case Study – Douglas Street School
· Read through the Douglas Street School case study.  Once you’re finished reading and annotating, please answer the questions at the end of the case study.
	1. Do you think Krista Brown met the challenge originally proposed by Marc Jones: 15-point gains in percentage of students proficient or higher? Why? Justify your answer citing specific evidence from the text. 

	

	2. If your answer is “partial,” of the teachers specifically mentioned in the case study, which ones do you think met the target? Which ones did not? Why do you say so? 

	

	3. Based on your answers to questions 1 & 2, what are the most important factors contributing to a school’s success in dramatically improving school improvement? What are the biggest stumbling blocks that can undermine the process?



	


Reflection
	


With your school teams, review the action planning document entitled “Key Actions In Sequence”.  Review this document and answer the following questions with your teams.
	1. How is this document organized?

	

	2. What makes this document strong?

	


School Level Action Planning – Living the Learning
Thinking of your own context and working with your school teams, begin to evaluate your own schools current implementation of data-driven best practices.  In order to do this, please do the following:
· Assign a scribe for the group

· Review the DDI 1-pager to refresh best practices and common gaps

· Walk through data-driven instruction reflection framework in your handout 

· Be prepared to chart and share out for your school

Highest-Leverage Action Step for ____________________:

                                                            (insert school name)
	


	Lever
	Key Actions in Sequence

	Data-Driven Instruction
	Plan

	
	

	Lever
	Key Actions in Sequence

	Data-Driven Instruction
	Plan

	
	

	Lever
	Key Actions in Sequence

	Data-Driven Instruction
	Roll Out

	
	

	Lever
	Key Actions in Sequence

	Data-Driven Instruction
	Execute

	
	

	Lever
	Key Actions in Sequence

	Data-Driven Instruction
	Monitor and Course Correct

	
	


Reflection
	


DDI Case Studies

Case Study #1: Why don’t they believe?

In August Mr. Woodward was excited to introduce his staff to data-driven instruction.  Mr. Woodward has recently learned about the power of Weekly Data Meetings during his time at Relay and knows implementing DDI at his school will help his school grow.  Mr. Woodward has named DDI as one of his Major Improvement Strategies and has mapped out the DDI action items he wants to take his team through this year.

Mr. Woodward brings his staff back two days early in the summer to offer PD around some of the schools new initiatives.  During the two days of professional development time, Mr. Woodward will need to devote the entire first day to the new school-wide literacy curriculum.  On the second day, Mr. Woodward wants to do some staff team building games, talk about the shifts the school will make with student culture, and, finally, roll out the schools new initiative around DDI.

Mr. Woodward is able to devote 2 hours on their second professional development day to data-driven instruction and what it would look like for the upcoming school year.   Mr. Woodward let teachers know they would begin using PLC time to work with their coaches review student work and to identify the gap in students understandings.  From student work, teachers would then work to reteach the content students didn’t understand.  Teachers left the professional development interested in DDI but had more questions than answers.

As the school year progressed, the school began implementing some of the systems Mr. Woodward wanted – bi-weekly data meetings in place of PLC’s and scheduled reteaches for teachers.  Mr. Woodward prioritized his presence for student culture reasons and rarely attended the data-driven PLC’s with his coaches.  When Mr. Woodward checks in with his coaches he finds out the following:

· Though there has been a focus on using DDI with math, student math data has not changed in K-2 and has even dropped in 3-5 despite having bi-weekly DDI PLC’s with scheduled reteaches

· At DDI PLC’s, teachers are inconsistent with bringing student work and/or being an active participant during the DDI PLC

Mr. Woodward’s coaches noted that teachers don’t seem to believe in data-driven instruction.  Though teachers go through the motions during PLC’s, it doesn’t seem like teachers are changing their instruction to meet students needs.

What is the gap?

If you were Mr. Woodward, what would you do to try and turn the culture at his school?

Case Study #2:  What should we reteach?

Mrs. Smith is principal of John Marshall, a 6-8 urban middle school that has been working in the turnaround network now for a year.  In their first year in the network, Mrs. Smith prioritized her work around fixing student culture.  Now, with strong systems and routines in place, Mrs. Smith wants to focus her second year around data-driven instruction.

Over the past two years Mrs. Smith has built a strong culture at John Marshall with her teachers.  Though her teachers aren’t as effective as she’d like them to be, they all portray a growth mindset and work really hard for their students.  Though Mrs. Smith has an all-in team, her team hit a wall as they began to review student data.

Teachers were eager to dive into data with Mrs. Smith and their coaches after the first assessment round.  Teachers brought student assessments, spreadsheets, and analysis documents ready to map out the reteaches they would execute next week.  Although, when teachers began to review the data, the room became silent with confusion.  Teachers were stunned to see most of their data “in the red” or far below the bar for mastery.  Out of the ten standards assessed, 8 of the standards would be considered low enough for reteach.

Though John Marshall was implementing practices around DDI, they struggled because student data was so low in so many places.   

What is the gap?

If you were Mrs. Smith, what would you do to help your team know what to reteach?

Case Study #3:  Why aren’t we seeing improvement?

Franklin Preperatory is a K-8 school that is in its second year of DDI implementation.  In their first year, their principal Mrs. Royal implemented the weekly data meeting protocol during PLC’s which got teachers into the habit of looking at student work.  Mrs. Royal was pleased to see tons of growth in both ELA and Math on their state test after year 1.

Now in their second year of DDI implantation, Mrs. Royal is focused on the following:

· Teachers naming a conceptual gap in student thinking

· Teachers implementing a strong reteach to raise student performance

During PLC’s, Mrs. Royal and her coaches are pleased to see the strength of their weekly data meetings.  Grade teams are naming conceptual gaps that are tied to the standards and mapping out what they want their reteach lessons to look like.  Teachers are also responding well and are eager to reteach based on the gap their teams identified.  Teachers agreed to send Mrs. Royal their data after they had retaught their lessons.

One week later, Mrs. Royal sits down to review the student data from the reteach lessons.  Mrs. Royal is shocked to see the following data:

	Classroom
	Interim %
	Reteach %
	Change

	Classroom 1
	62%
	59%
	-3%

	Classroom 2
	65%
	66%
	+1%

	Classroom 3
	57%
	63%
	+6%

	Classroom 4
	71%
	65%
	-6%


Mrs. Royal was frustrated but also confused.  She had watched teachers clearly name student gaps and saw teachers talking about their reteach lessons.  If teachers are identifying the right gap and plan their reteach, then why aren’t students growing?
What is the gap?

If you were Mrs. Royal, what would you do to fix teacher reteach lessons?

