
2022 School Turnaround Leader Development Grant Providers List
(for participants funded to participate in the 2023-24 school year through the 2022 EASI / STLD Grant)

PROVIDER &
PROGRAM

PARTICIPANTS SERVED AREAS OF FOCUS PROGRAM INFORMATION PROGRAM
DURATION

PROGRAM
LOCATION

22-23
PROGRAM
COST PER

PARTICIPANT

Accelerate Institute

Leadership Academy

Plus Program

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current principals

Key Course topics
- Change management
- High performing team
- Constructive environment
- Aspirational environment
- Data driven culture
- Black belt teaching

Other program elements
- School assessment and 1:1

advisory
- Participant forums
- Continuous support

Program overview
Website

Contact:
ebrooks@accelerateinstitute.org

One school year
(includes
summer
professional
learning)

One or more sessions
offered virtually

Program sessions include
live cohort meetings
with a national cohort,
individual Advisory, and
independent learning

$5,650

BES LENS
leadership
program

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current principals

Teacher Leaders

Directors (Operations,

Curriculum, Instruction,

Culture, etc.),

Grade-Level and

Department Chairs

Key Course topics
- Leadership mindset and

voice
- Leadership accountability
- Context expertise
- Responsive leadership

Other program elements
- Participant coaching
- Visits to exemplar schools

Program overview
Website

Contact: jfryer@bes.org

One school year
(includes
summer
professional
learning)

One or more sessions
offered in-person in
locations outside of
Colorado

One or more sessions
offered virtually

Cohort-based,
in-person and virtual
trainings, visits to
exemplar schools,
remote coaching

$16,000
(coaching
additional)

https://drive.google.com/file/d/17vsUwZB7Cow2McmZb-K_A2q-t78Ua0KI/view
https://drive.google.com/file/d/17vsUwZB7Cow2McmZb-K_A2q-t78Ua0KI/view
https://drive.google.com/file/d/17vsUwZB7Cow2McmZb-K_A2q-t78Ua0KI/view
https://drive.google.com/file/d/1gLv2TO5AYSKcU8Qa8-AK7-f2YGx1cAaT/view
https://accelerateinstitute.org/leadership-academy/
mailto:ebrooks@accelerateinstitute.org
https://drive.google.com/file/d/12IEWhxQH74z6Uq_KKkCI2wan4UFBqqwb/view
https://drive.google.com/file/d/12IEWhxQH74z6Uq_KKkCI2wan4UFBqqwb/view
https://drive.google.com/file/d/12IEWhxQH74z6Uq_KKkCI2wan4UFBqqwb/view
https://drive.google.com/file/d/10AmZqNl7znziMCPev6YXVPememtocOUd/view
https://bes.org/leadership/#lens
mailto:jfryer@bes.org


BES School
leadership
coaching

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current principals

Key Coaching topics include
- Talent strategies
- Instructional coaching and

support
- Resources and tools
- School environment and

student experience

Other program elements
- Custom leadership

intensive trainings

Website

Contact: jfryer@bes.org

School
Leadership
Coaching
typically takes
place over one
school year.
Duration can
vary based on
school leader
needs.

One or more sessions
offered virtually

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$6,000 to
$15,000 per
year
depending on
coaching
frequency and
school leader
needs

Colorado Mesa
University
School
Leadership
Program

Teachers

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Target Competencies
- Dynamic School Leadership

in a Democratic Society
with key assessment

- Human Resource
Management with key
assessment-

- Information Based
Educational Practice with
key assessment

- Leadership and
Organizational Health with
key assessment

Other program elements
- Two internships (150 hours

each)
- Principal licensure
- College credit

Website

Contact:
maschmalz@coloradomesa
.edu

One school year
(includes two
summers)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$13,618 (Does
not include
books)

Generation
Schools
Network
Turnaround
Leadership
Program

Teachers

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

*Note: Superintendents required

for summer sessions

Target Competencies
- Strategic Turnaround

Leadership
- Instructional Turnaround

Leadership
- School Culture and Equity

Turnaround Leadership
- Managerial Turnaround

Leadership

Other program elements
- A graduate-level certificate

from CSU-Global Campus in

Program overview
Website

Contact:
alauge@generationschools.
org

Multiple years

One or more sessions
offered in-person in
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$20,000 (this
covers 2.3 years
of program
participation)

https://drive.google.com/file/d/12IEWhxQH74z6Uq_KKkCI2wan4UFBqqwb/view
https://drive.google.com/file/d/12IEWhxQH74z6Uq_KKkCI2wan4UFBqqwb/view
https://drive.google.com/file/d/12IEWhxQH74z6Uq_KKkCI2wan4UFBqqwb/view
https://bes.org/leadership/#school-leadership-coaching
mailto:jfryer@bes.org
https://drive.google.com/file/d/1VohUHgV2y89Q9NSVILOPwUD4dunkZImA/view
https://drive.google.com/file/d/1VohUHgV2y89Q9NSVILOPwUD4dunkZImA/view
https://drive.google.com/file/d/1VohUHgV2y89Q9NSVILOPwUD4dunkZImA/view
https://drive.google.com/file/d/1VohUHgV2y89Q9NSVILOPwUD4dunkZImA/view
https://drive.google.com/file/d/1VohUHgV2y89Q9NSVILOPwUD4dunkZImA/view
https://www.coloradomesa.edu/teacher-education/graduate/leadership.html
mailto:maschmalz@coloradomesa.edu
mailto:maschmalz@coloradomesa.edu
https://drive.google.com/file/d/1a8JZNFbaWKdu76KlMHtH9rtMEFa8mr-z/view
https://drive.google.com/file/d/1a8JZNFbaWKdu76KlMHtH9rtMEFa8mr-z/view
https://drive.google.com/file/d/1a8JZNFbaWKdu76KlMHtH9rtMEFa8mr-z/view
https://drive.google.com/file/d/1a8JZNFbaWKdu76KlMHtH9rtMEFa8mr-z/view
https://drive.google.com/file/d/1a8JZNFbaWKdu76KlMHtH9rtMEFa8mr-z/view
https://drive.google.com/file/d/1a8JZNFbaWKdu76KlMHtH9rtMEFa8mr-z/view
https://drive.google.com/file/d/1omh-H0ElxdAZETs8et2nmzFqthvqSlgy/view
https://static1.squarespace.com/static/5c3155a689c17239373114ec/t/62fa9c808e47d0195a487325/1660591233192/TLP+Brochure.pdf
mailto:alauge@generationschools.org
mailto:alauge@generationschools.org


Turnaround School
Leadership

- Up to 12 credit hours at
CSU Global Campus

McREL
Balanced
Leadership for
Student
Learning

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas
- Setting site specific targets,
- Research-based leadership

practices impacting student
achievement

- Implementation
- Continuous improvement

Other program elements
- Job embedded leadership

development and coaching
is provided over the course
of 6 site visits

Website

Contact:
ntaylor@mcrel.org

One school year
(may or may
not include
summer
professional
learning;
determined in
collaboration
with the
district/school)

One or more sessions
offered in-person in
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Coaching sessions may
also be offered virtually

$1,200 per
participant
(with at least 30
people); more
defined pricing
can be
negotiated with
the
district/school

NIET Principal
Leadership
Series

Contact organization for more
information

Focus Areas
- School Improvement Needs
- Turnaround Leader

Development
- Instructional Improvement

Program elements
- Principal learning series for

turnaround leadership
competencies (on-site)

- Strengths-based needs
assessments

- Facilitated instructional
walk-throughs

Program Overview

Contact: pholtrop@niet.org

Contact
organization
for more
information

Contact organization for
more information

Contact
organization
for more
information

Relay’s
National
Principal
Academy
Fellowship
(NPAF)

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

Focus Areas
- Instructional leadership
- Strong instruction (content)
- Strong instruction

(pedagogy)
- Self and other people
- Cultural leadership
- Strategic leadership

Program Overview
Website

Contact:
tmaynes@relay.edu

One school year
(includes
summer
professional
learning)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

$16,500

https://drive.google.com/file/d/1S2qrB4NlmoCTajTPPzTHIZdhzI08S17H/view
https://drive.google.com/file/d/1S2qrB4NlmoCTajTPPzTHIZdhzI08S17H/view
https://drive.google.com/file/d/1S2qrB4NlmoCTajTPPzTHIZdhzI08S17H/view
https://drive.google.com/file/d/1S2qrB4NlmoCTajTPPzTHIZdhzI08S17H/view
https://drive.google.com/file/d/1S2qrB4NlmoCTajTPPzTHIZdhzI08S17H/view
https://www.mcrel.org/balancedleadership/
mailto:ntaylor@mcrel.org
https://drive.google.com/file/d/1H58echN6qLsx7LI4f8AZwwZHWPJejZD8/view
https://drive.google.com/file/d/1H58echN6qLsx7LI4f8AZwwZHWPJejZD8/view
https://drive.google.com/file/d/1H58echN6qLsx7LI4f8AZwwZHWPJejZD8/view
https://drive.google.com/file/d/1YBz7AIFQekHKID67qRMe69GXis43eV1R/view
mailto:pholtrop@niet.org
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1MSPKJ5C_Q7e3mhcN2rSWxu8uchLW3s_f/view
https://www.relay.edu/professional-education/leadership-programs/national-principal-academy-fellowship
mailto:tmaynes@relay.edu


Relay’s
National
Principal
Supervisor
Academy
(NPSA)

District leaders

Principal supervisors

Focus Areas
- Instructional leadership
- Strong instruction (content)
- Strong instruction

(pedagogy)
- Self and other people
- Cultural leadership
- Strategic leadership

Program Overview
Website

Contact:
tmaynes@relay.edu

One school year
(includes
summer
professional
learning)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

$16,500

Relay’s
Instructional
Leader
Professional
Development
(ILPD) program

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

Other instructional

team members (i.e.

instructional coaches)

Focus Areas
- Leading data driven

instruction
- Observation and feedback
- Improving school culture

Website

Contact:
tmaynes@relay.edu

Summer-only
professional
learning

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

$8,500

Relay’s
Inclusive
Schools
Leadership
Institute (ISLI)

*CDE approved
provider for
SPED leaders

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

Principal Supervisors

District leaders

Special Education

Leaders

Focus Areas
- Mindset examination
- Knowledge and skill

building
- Systems redesign

Program Overview
Website

Contact:
tmaynes@relay.edu

One school year
(includes
summer
professional
learning)

One or more sessions
offered in-person in
locations outside of
Colorado

One or more sessions
offered virtually

$12,500

https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1MSPKJ5C_Q7e3mhcN2rSWxu8uchLW3s_f/view
https://www.relay.edu/professional-education/leadership-programs/national-principal-supervisors-academy
mailto:tmaynes@relay.edu
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://www.relay.edu/professional-education/leadership-programs/instructional-leadership-professional-development
mailto:tmaynes@relay.edu
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1lvJvoC6aOiyy1I5S_bwr5-y3r6lQKz59/view
https://www.relay.edu/professional-education/leadership-programs/inclusive-schools-leadership-institute
mailto:tmaynes@relay.edu


RELAY Regional
Support

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

Principal Supervisors

District leaders

Focus Areas:
- Observation and feedback
- Data driven instruction
- Leading an equity-centered

student culture
- Strategic planning

Note: focus is on integrating content
from RELAY leadership programs into
local context

Website

Contact:
tmaynes@relay.edu

Varies by

partner based

on customized

coaching

package

One or more sessions
offered virtually

Includes job-embedded
coaching on-site at the
school or district

Varies by

partner based

on customized

coaching

package

Schools Cubed,
LLC
Literacy and
Turnaround
Leadership
Development
Series

Current Principals

Principal Supervisors

Focus Areas
- This is a principal

leadership
development program
focused on five areas
of highly effective
schools

- Includes developing
and implementing a
comprehensive
literacy plan

Website

Contact:
patimontgomery@schoolscubed.com

Multiple years
We recommend
7 rounds of 2
days onsite
visits in year
one with a
gradual release
model for years
2+-

One or more sessions
offered in-person in
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Per school -
$38,500
($2,750 per day
for 14 days)

Special
Education
Leadership
Fellowship -
National
Leader
Fellowship

*CDE approved
provider for
SPED leaders

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

Special Education

Leaders

Focus Areas
- Authentic compliance
- Instructional Excellence
- Social Emotional Support
- MTSS
- Leadership practice

Program elements
- Research-based content on

learning and instruction
- Curricular coherence
- Problem based learning

methods
- Field-based coaching
- Cohort groups
- Cross collaboration

Additional Information

Website

Contact:
sgarfield@selfnola.org

One school year
(includes
summer
professional
learning)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered in-person in
locations outside of
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$10,000

https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://drive.google.com/file/d/1XUUkorcCmhx7P1g02dG-MYtDOWNrAedG/view
https://www.relay.edu/professional-education/leadership-programs/regional-leadership-programs
mailto:tmaynes@relay.edu
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
https://drive.google.com/file/d/1-ZpXDUyagvmjrHDEJvaeDgvtyGt-XcnV/view
http://www.schoolscubed.com
mailto:patimontgomery@schoolscubed.com
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/drive/folders/1fqII9OuEjvsgxBRch5nN2hH0ihhZfkWD?usp=sharing
http://www.selfnola.org


Special
Education
Leadership
Fellowship -
National
District Leader
Fellowship

*CDE approved
provider for
SPED leaders

Principal Supervisors

District leaders

Focus Areas
- Authentic compliance
- Instructional Excellence
- Social Emotional Support
- MTSS
- Leadership practice

Program elements
- Research-based content on

learning and instruction
- Curricular coherence
- Problem based learning

methods
- Field-based coaching
- Cohort groups
- Cross collaboration

Additional Information

Website

One school year
(includes
summer
professional
learning)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered in-person in
locations outside of
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$10,000

The LiberateED
Way
Job Embedded
Leadership
Development

Teachers

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Note: Program elements also

involve students, families, school

community members

Focus Areas
- Leaders work in partnership

with their entire school
communities to develop a
vision for their school that
is grounded in tangible and
observable student success

- Enabling systems (i.e.
high-quality curriculum)
must be in place and
operational to ensure that
the vision is able to come to
life

- Distributive leadership is
key and school leaders must
focus on developing the
capacity of their leadership
teams to make progress

- Teacher development
systems (i.e. PLCs,
professional development,
coaching, etc.) must be
aligned

- Data and continuous
improvement are key to
ensuring sustainable
success

Website

Contact:
sshanley@auslchicago.org

Multiple years

One or more sessions
offered virtually

One or more sessions
offered in-person in
Colorado

One or more sessions
offered in-person in
locations outside of
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

We develop a

customized

scope of work

for each of our

partners which

we can adapt

based on

funding

availability

Contact:
sgarfield@selfnola.org

https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/file/d/1S_OByo54V4Z_UyoKIRNjb5VFEKHgMWv6/view
https://drive.google.com/drive/folders/1fqII9OuEjvsgxBRch5nN2hH0ihhZfkWD?usp=sharing
http://www.selfnola.org
mailto:aqua@selfnola.org
https://drive.google.com/file/d/1QherZmY2ajJvDvjAtpywuvpAggyyMcTm/view
https://drive.google.com/file/d/1QherZmY2ajJvDvjAtpywuvpAggyyMcTm/view
https://drive.google.com/file/d/1QherZmY2ajJvDvjAtpywuvpAggyyMcTm/view
https://drive.google.com/file/d/1QherZmY2ajJvDvjAtpywuvpAggyyMcTm/view
https://drive.google.com/file/d/1QherZmY2ajJvDvjAtpywuvpAggyyMcTm/view
http://www.liberatedway.org
mailto:sshanley@auslchicago.org


National
Center for
Education and
the Economy -
NISL school
leader
development

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas
- Creating and supporting

equitable opportunities for
learning

- Strategic thinking within
(education) systems

- Building organizational
talent and capacity

- Leading and sustaining
transformational change

Website

To register or learn more
about the program, please
contact
mhandley@ncee.org

One school year
(includes
summer
professional
learning)

One or more sessions
offered virtually

One or more sessions
offered in-person in
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$10,500

National
Center for
Education and
the Economy
System Design
Benchmarking
(SDB) for
District Leaders

Teachers

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

School board members

Focus Areas
- Interdependence of system

elements and how
effectively they, and the
people associated with
them, work together.

- Rigor and adaptiveness of
the learning system,
including the quality of the
curriculum and the degree
to which it is designed to
ensure each student meets
the qualifications
associated with career and
college pathways.

- Effectiveness of teachers
and principals measured by
strong foundational content
knowledge and pedagogy,
collaborative work
environments, and
incentives and supports
that value expertise and
continuous improvement

- Equitably coordinating
district and community
supports for children and
their families that mitigate
learning, behavior, and
health challenges to reduce
anything that may interfere
with each child’s Pre-K-12

Program overview
Website

To learn more, please
contact
mhandley@ncee.org

Three-four
months

One or more sessions
offered in-person in
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Per cohort price
is $64,000

https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://ncee.org/nisl-program/
mailto:mhandley@ncee.org
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/1L3ddL5v8GbRBpvFXGFlZOSvQUuGwNqMx/view
https://drive.google.com/file/d/15tXIBD0KnQYW89HfBv7a0Xa35uc4WMp1/view
https://ncee.org/system-design-benchmarking/
mailto:mhandley@ncee.org


pathway to viable
post-secondary options

- Coherence and alignment
of the system’s governance,
including the capacity and
coordination of leadership
at all levels, accountability
and financial systems, and
commitment to ongoing
benchmarking for
continuous improvement

TNTP
Single School
Site Support
Job Embedded
Leadership
Development

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas
- Leadership and Talent
- Academics
- Community and Culture
- School Operations and

Systems
Website

Contact: tim.hughes@tntp.org

One school
year (no
summer
learning
requirements)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Because we
customize our
approach to
the specific
needs of
districts and
schools, costs
vary based on
a variety of
factors.

Turnaround
School Leader
Residency
Cohort Model

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas
- Leadership and Talent
- Academics
- Community and Culture
- School Operations and

Systems

Website

Contact: tim.hughes@tntp.org

Please note, the program can only
run when there is a full cohort
(approximately 12-15
participants).

One school
year (includes
summer
learning)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Because we
customize our
approach to
the specific
needs of
districts and
schools, costs
vary based on
a variety of
factors.

https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
http://tntp.org
mailto:tim.hughes@tntp.org
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
http://tntp.org
mailto:tim.hughes@tntp.org


TNTP
District
Turnaround
School Leader
Professional
Learning Series

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas

- Articulating expectations
for effective instruction

- Identifying effective
classroom practices

- Selecting the
highest-leverage strategies
for staff improvement

- Implementing
differentiated strategies for
staff cultures

Website

Contact: tim.hughes@tntp.org

Please note, the program can only
run when there is a full cohort
(approximately 12-15
participants).

One school
year (no
summer
learning
requirements)

One or more sessions
offered in-person in
Colorado

One or more sessions
offered virtually

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Because we
customize our
approach to
the specific
needs of
districts and
schools, costs
vary based on
a variety of
factors.

University of
Chicago
Network for
College Success
School Leader
Development

Teachers

Current Principals

Focus Areas
- Assess the current systems

and structures in place at
the school for improvement
and innovation

- Identify issues of inequity,
such as lower academic
outcomes for students of
color

- Explore evidence of Tier 1
climate and culture,
rigorous instruction, and
data-driven learning cycles

- Inform the co-creation of
school-wide goals

- Support leadership to
identify human capital
needs, strengths, and
capacities

- Drive results and influence
change in ways that
improve student outcomes

Other program elements
- Executive coaching
- Job embedded
- Cross school learning

networks

Website

Program overview

Contact:
mbaer@uchicago.edu

One school
year (includes
summer
learning)

Multiple sessions virtual
or in person, depending
on need

$1,200 to
$10,000
depending on
services (PD,
one-on-one
coaching,
team
observation,
etc.)

https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
https://drive.google.com/file/d/1I_pvmnYUL3HiZaiCez5o9BwG2Wp75YD-/view
http://tntp.org
mailto:tim.hughes@tntp.org
https://drive.google.com/file/d/1v6l7eBUr2uWtz4C60w23mV8Xf_CeVH37/view
https://drive.google.com/file/d/1v6l7eBUr2uWtz4C60w23mV8Xf_CeVH37/view
https://drive.google.com/file/d/1v6l7eBUr2uWtz4C60w23mV8Xf_CeVH37/view
https://drive.google.com/file/d/1v6l7eBUr2uWtz4C60w23mV8Xf_CeVH37/view
https://drive.google.com/file/d/1v6l7eBUr2uWtz4C60w23mV8Xf_CeVH37/view
https://drive.google.com/file/d/1v6l7eBUr2uWtz4C60w23mV8Xf_CeVH37/view
http://ncs.uchicago.edu
https://drive.google.com/file/d/1RbV2hTmP3SQMELAtJDdKhceMnPdd2swm/view
mailto:mbaer@uchicago.edu


University of
Denver Design
Improvement
Program

Teachers

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas
- We will work with a team

including school leaders,
teachers, and other staff.
Most of the program is
delivered as a coaching
model in partnership with
the schools. We bring the
schools together to learn
from each other four times
a year.

Website

Contact:
Erin.Anderson249@du.edu

Multiple years

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

25-000- 32,000
per school for
two years

University of
Denver Ritchie
Program for
School Leaders

Contact organization for more
information

Focus Areas:
- Organizational diagnosis
- Developing people
- Leading teaching and

learning
- Leading and resourcing

change

Program elements:
- Rural innovative school

leadership networked
improvement community

- Certification or Master’s
degree options

Website

Contact:
Erin.Anderson249@du.edu

One year

One or more sessions
offered in person in
Colorado

One or more sessions
offered virtually

Contact
organization
for more
information

UVA
Partnership for
Leaders in
Education

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas:
- Leadership
- Talent Development
- Culture Shift
- Instruction including:

curriculum, assessment
strategy, data systems and
structures, collaboration
structures

Program Elements:
- On-site tailored supports
- Site visits and consultation

Website

Contact:
lentil@darden.virginia.edu

Multiple years

One or more sessions
offered in Colorado

One or more sessions
offered virtually

One or more sessions
offered in-person in
locations outside of
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

Average is
$90,000 per
school  for full
program

https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://sites.google.com/view/design-improvement-2022/home
mailto:Erin.Anderson249@du.edu
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://drive.google.com/file/d/1owqknxFgt5yHTntM1rzdD3UGf0tBAueU/view
https://morgridge.du.edu/academic-programs/educational-leadership-policy-studies/graduate-certificate-principal-licensure
mailto:Erin.Anderson249@du.edu
https://drive.google.com/file/d/1Q29A9J_sDtDEGO5tiEWzbE825UTTV6KD/view
https://drive.google.com/file/d/1Q29A9J_sDtDEGO5tiEWzbE825UTTV6KD/view
https://drive.google.com/file/d/1Q29A9J_sDtDEGO5tiEWzbE825UTTV6KD/view
https://drive.google.com/file/d/1Q29A9J_sDtDEGO5tiEWzbE825UTTV6KD/view
https://www.darden.virginia.edu/uva-ple
mailto:lentil@darden.virginia.edu


WestEd Job
Embedded
Leadership
Program

Aspiring Leaders

(Assistant Principals,

Deans, etc)

Current Principals

District leaders

Principal supervisors

Focus Areas:
- Turnaround Leadership
- Instructional

Transformation

Program Elements (each visit
includes):

- Collaborative classroom
observations

- Individual leadership
coaching Principal and
school leaders

- Support for local problems
of practice

- Progress monitoring of
School Improvement Plan
milestones

Website

Contact: saburto@wested.org

.

Multiple years

One or more sessions
offered in Colorado

One or more sessions
offered virtually

One or more sessions
offered in-person in
locations outside of
Colorado

Includes professional
development on-site at
the school or district

Includes job-embedded
coaching on-site at the
school or district

$54,600 per
school/year
(14 days of
service over
seven 2-day
visits)

https://drive.google.com/file/d/1VgRTMMjNR-utAt9M099d5maCuoXXzCdr/view
https://drive.google.com/file/d/1VgRTMMjNR-utAt9M099d5maCuoXXzCdr/view
https://drive.google.com/file/d/1VgRTMMjNR-utAt9M099d5maCuoXXzCdr/view
https://drive.google.com/file/d/1VgRTMMjNR-utAt9M099d5maCuoXXzCdr/view
https://www.wested.org/service/transformational-leadership-coaching/
mailto:saburto@wested.org

