
 

  
 
 

❶  
Does the plan investigate the most critical performance areas and prioritize 

the most urgent performance challenges? 

Relevant UIP 
Element 

Topic Meets Expectations 

Prior Year 
Targets 

Previous Performance 
Targets Reflects on the previous year’s performance targets and improvement efforts. 

On Watch Sustained Improvement 
(Prior Targets) Reflection on improvement efforts demonstrates understanding of changes needed to support sustained or accelerated improvement.  

Late on the 
clock 

 Year 4 or later 
Prior year targets and 

previous efforts 
Describes previous actions taken to address identified Priority Performance Challenges and their degree of effectiveness (e.g., successes, 
gaps). These may include required Turnaround actions.  

READ Act 
For schools serving K-3 

Previous READ Act 
Assessment Targets Reports and reflects on previous year’s K-3 literacy performance targets specific to identified READ Act assessment.  

Districts Only: 
Gifted 

Education 
Prior Year Target Describes the performance of gifted education students compared to previously identified targets. 

 


