Handbook for Downloading UIP
Feedback from CDE

—Winter/Spring 2014- DEPARTMENT;?;I?CI}&?I%g Cde

*For Plans Submitted in January 2014

Section I: Downloading Feedback from CDE
1. Log on to the Tracker system (https://tracker.cde.state.co.us/Tracker/Security/Login.aspx) using your

e-mail address and password. Please remember that Tracker passwords are case sensitive.
Note: CDE does not have a record of passwords. If you have forgotten your password, please click on the “Reset Password”
link.

Colorado Tracker

LOG ON

Welcome to C-FIRS Tracker. Please sign into use the
system.
Fields marked with a * are required
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Password: °®

Reset Password
Firsttime user? Accept Invitation

> Log on

2. Click on the district name to download feedback for that district. If there are several districts associated
with your account, you may search for the district you will be downloading feedback for by typing the name
of the district in the “LEA Name” search bar and click the “Apply” button.

e For this example, we are using “Delta Training District - 7770.”
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For assistance in obtaining teedback, please contact Jamie Baker (303-866-6108 or baker j@cde.state.co.us)
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3. This is the LEA Overview page which shows the district’s different monitoring instruments. You will be
using the “UIP — Winter Cycle — Required Review” instrument to download feedback for previously
submitted UIPs. Click on this instrument title to obtain feedback for both the district and/or school level.
You will see here that the instrument status for the Delta Training District has also been changed to “Needs
Further Action” indicating that one or more plans previously submitted and reviewed has required changes.
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4. The Instrument Overview page is where you see the different categories for the plans previously submitted
this winter. Category A contains items for the district-level plan and Category B contains items for school-
level plans. Districts only see items within each category that pertain to the district. Click on the first item

available to obtain feedback.

e

| CATEGORY: A Review of District Unified Improvement Plan 0 of & completed |
ITEM: Accredited with 3 Priority Imorovement Blan In F'%

| ITEM: Accreditsd with 3 Twrnsrownd Blan In P;%I

| ITEM: ESEA Recuirements In P;%I
ITEM: Gifted Educstion Program In F'r;?

ITEM: Stwdent Gradustion snd Completion Plan

Ir Progress

| ITEM: Title B Program Imorowement [mizsed Al ADE)

Ir Progress

i

| CATEGORY: B. Review of School Unified Improvement Plan(s)

0 of 5 completed

For assistance in obtaining feedback, please contact Jamie Baker (303-866-6108 or baker j@cde.state.co.us)
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5. The Item Overview page contains “Compliance Indicators” or a description of general requirements for
every UIP. Below the Compliance Indicators section is the “State Findings,” where comments from CDE as
well as the status of the Item can be found.

irem overviEw B G0

Accredited with a Priority

Hext kem |

¥ COMPLIANCE INDICATORS

Al district and school UIPs must include the following elements:

= A brief description of the school or district (a feww sentences about the school, such as demographics, locstion or educational approach).

= The general process for developing the LIP including which stakeholders were involved in the data analysis (e.g., principal, teachers, SAC) and what their roles were.

= The schoolidistrict accountability status, plan type assignment, where performance did not meet statefederal expectations (for which indicators), and the magnitude of overall
schoolidistrict performance challenges.

= Howy current performance compares to the targets establizhed in the prior year's plan, and the degree to which current performance supports continuing current major
improvement stratedies or action steps.

= Motable performance trends (positive and negative) in each indicator area, what data was considered (including local data sources metrics and measures), how the team
determined which trends were notable, and the degree to which current trends represent & continustion from those idertified in the prior vear's plan.

= Priority performance challenges that reflect the magnitude of the overall schoolfdistrict performance challenge, the process that was used to prioritize the performance
challenges, and what makes the priorities more important to address immedistely than other notable negative trends.

= Root cause(s) associsted with each priority performance challenge, how root causes were identified, and the additional data that was reviewed to validate the root causes.

= Strategies: specific, research-hased major improvement strategies that are appropriste in scope, intensity and type to address the district's root causes of any
lovwe-performance. Depending on the type of plan required, the strategies appropriste for each district will vary.

= Resources: idertification of local, state and federal resources that the district will uze to implement the identified major improvement strategies with fidelity.

= Interim Measures and Implementation Benchmarks: Interim measures and implementation benchmarks are used to assess whether the identified strategies are having the
desired performance results and whether or not the strategies are being carried out with fidelity.

For more information sbout how to develop plans that will meet state and federal requirements, please refer to the Guality Criteria on the LIP Wisbsite: hitp: ey cde state cous
JuipUIP_Training&ndSupport_Resources asp
¥ STATE FINDINGS SEA Status : See UIP Feedback Form

DUE DATE :
033052003

Rezubmit lterm |

- The LEA ack, the i ified In the ts fromm COE. The LEA assures that necessany steps have been or will be implemented at all
applicable sites within the LEA to meet the requirements specified.

6. Below the State Findings, several tabs are located at the very bottom of the page and the “LEA Evidence”
tab is highlighted by default. This is where you will find the link to feedback from CDE. Click on the link,
“Winter 2014 CDE Review — UIP Feedback.”

LEA Evidence {2} All Documents (6) Resources (3} Legal Citations (1) Status History {9)

Page size: 25 ™ 1ta 2 of 2 items

Description Associations Attached Documents
Current Unified Improvement Plan(s) for Current Unified Improvement Plan for g TI70-3333 podf 77701111 pocdf 77F0-0000 pctf
Review Revigw
Respond “\Winter 2014 CDE Review — UIP Feedback Winter 2014 CDE Review — UIP Feedback g T770-3333 Feedback pdf 7770-0000 Feedback pof

T770-1111 Feedhack pdf

For assistance in obtaining feedback, please contact Jamie Baker (303-866-6108 or baker j@cde.state.co.us)
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7. This link will take you to the “Evidence Request” page. Here you will see a list of all of the feedback
available for plans submitted for review by January 15" 2014. You will note that the feedback is locked
into the file cabinet and cannot be removed. It can, however, be downloaded clicking on the “Download”
link within the ‘Open’ column.

H 4 1 L3 L] Page size: 25 -

= o -

Ediit = Dowvnload 256.95 KB @ 7770-0000 Feedback pdf
Ediit = Dowvnload 14722 KB @ 77701111 Feedoack pdf
Eclit == Dowvnload 147 22 KB @ 7770-3333 Feadback pdf

D D Page size: 25 ~

Back to all documents

8. Clicking “Download” will prompt a dialogue box asking if you would like to open the file or save it. It is your
preference as to how you would like to save feedback for your district.

Opening 7770-0000 F x|

'ou have chosen bo open:;

'@ F770-0000 Feedback. pdf

which iz a0 Adobe Acrobat Docurment [267 KB
from: https:/ftracker. cde. state. co.us

—What should Firefowx do with thiz file?

= Open with | Adobe Acrobat [default) j
" Save File

I | e thie autamaticallfenfies lifte s fram nev e

1] Cancel

9. You may repeat step #7 until all feedback documents have been saved or opened for your district. It is not
necessary to go into each item to obtain feedback. All feedback is stored in the same evidence request file
cabinet, which has been linked to each item.

* Note that feedback is named using the 4-digit district code, followed by the 4-digit school code followed by

“UIP Feedback Winter 2014” Once the feedback is opened, the name of the district and school is listed on
page one and .

For assistance in obtaining feedback, please contact Jamie Baker (303-866-6108 or baker j@cde.state.co.us)



mailto:baker_j@cde.state.co.us

