
Transition Action Planning Guide: Moving to Colorado’s New Standards

The Transition Action Planning Guide (TAP Guide) was developed in response to requests from Colorado district and school leaders as a resource to support local standards transition planning. The Colorado Department of Education (CDE) is committed to creating needs-based tools throughout the standards implementation process.

Colorado’s Standards Implementation Plan 
[image: ]The Colorado Academic Standards (CAS) and Colorado English Language Proficiency (CELP) standards which serve as the foundation of Colorado’s education reform agenda have the potential to transform teaching and learning in Colorado. This type of transformation has been called second order change. Second order change is considered “deep change”, a transformation that alters a system in fundamental ways and requires new ways of thinking and acting[footnoteRef:1]. Informed by systems change models, CDE has developed a standards implementation timeline that accounts for the individual and systemic processes involved in second order change that includes Awareness and Dissemination, Transition, Implementation, and Transformation. [1:  Waters, J. T., Marzano, R. J., & McNulty, B. A. (2003). Balanced leadership: What 30 years of research tells us about the effect of leadership on student achievement. Aurora, CO: Mid-continent Research for Education and Learning.  Retrieved from http://www.mcrel.org/topics/Leadership/products/144/.] 










The transition phase for standards implementation spans school years 2011-12 and 2012-13. This two-year period provides the time necessary for lead education agencies and educators to take the necessary step to prepare for implementation of the standards in all classrooms by school year 2013-14. These steps include, but are not limited to, standards-based curriculum development, modification of instructional practices, professional development for all levels of educators, alignment of the district’s organizational design, and enhancement of communication and collaboration specific to standards implementation. This guide provides you with support in evaluating an existing transition plan to the CAS and CELP, but it can also be used to begin building a comprehensive transition plan. 

Where does the Transition Action Planning Guide fit in a standards implementation plan?
The Colorado Department of Education has a phased in approach to standards implementation. In Awareness and Dissemination, the emphasis was on understanding the CAS and CELP. CDE’s outreach in 2010-11 was designed demonstrate the transformational nature of the new standards. The resources developed articulated the philosophy of the standards (e.g., end in mind approach, mastery based, concepts and skills), key innovative elements (e.g., 21st century skills, relevance and application), and identifications of content specific shifts in learning expectations. A deep understanding of the CAS and CELP must inform the Transition phase of standards implementation in order to successfully transform Colorado classrooms.

[image: ]The TAP Guide will assist district and school leaders in evaluating an existing standards transition plan or in building a comprehensive standards transition plan. Each of the key infrastructure elements that are necessary for standards based teaching and learning are addressed with a keen view of the CAS and CELP. The key infrastructure elements are curriculum, instruction, professional development, organizational design, communication and collaboration.











Why it is important to have a transition action plan?
As illustrated above, each phase of the standards implementation plan contributes directly to the phases which follow. In order to implement the standards effectively and transform teaching and learning in the ways the new standards intend, careful attention must be given to how a district prepares for implementation. District and school leaders should perform a comprehensive system scan to identify all areas which need to be aligned, enhanced, or built to adequately support standards implementation. A comprehensive transition plan which describes necessary system changes and articulates timelines and processes to accomplish the work will bring clarity and direction to internal and external stakeholders and will lead to implementation of the CAS and CELP with fidelity.

How can this guide assist in the transition planning process?
This document is written as an evaluation tool to review an existing standards transition plan at a district or school level. However, it will also support a district or school in building a transition plan. 
The TAP Guide will allow the user to evaluate a district or school standards transition plan to:
· Create a curriculum based on the new Colorado standards;
· Transform instruction based on the vision of the new Colorado standards;
· Create or modify professional development on the new Colorado standards;
· Identify alignment and conflicts within organizational design and the implementation of the new Colorado standards; and
· Collaborate and communicate with existing and potential stakeholders in relationship to the standards transition and implementation.

How is the guide organized?
The TAP Guide addresses the key infrastructure elements previously identified in three distinct sections. Each section designed to support users wherever they are in the planning process.
[image: ]
At a Glance: Elements of a Successful Action Plan for Standards Transition. The “At a Glance” section provides a one-page synopsis designed to provide an overview for each of the key infrastructure elements of a successful transition action plan. 
[image: ]
A Closer Look. The “A Closer Look” provides guiding thoughts and questions about how a transition plan can address the impact of the CAS and CELP on each of the elements. The TAP Guide provides work space for users to answer questions, link resources, and insert considerations specific to their district or school. 
[image: ]
Transition Action Plan Template. The “TAP template” is designed for collaborative planning among and between district and school teams. This section walks teams through important processes for systemic change. 
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Curriculum 
This section will evaluate a plan for creating curricula based on the new Colorado standards:
· All students, all standards
· An organized plan of instruction based on the Colorado Standards
· Mastery of grade level expectations
· Vertical alignment to ensure postsecondary and workforce readiness for all students
· 21st century skills
· Intentional infusion of academic language

	

Organizational Design
This section will evaluate a plan for connecting standards implementation to the system’s organizational design:
· Identification of impacted initiatives 
· Maximization of benefits from aligned initiatives
· Minimization of conflicts from competing initiatives


	
Instruction
This section will evaluate a plan for transforming instruction based on the vision of the new Colorado standards:
· Processes for transforming standards-based curriculum into day-to-day learning 
· Concept and skill based instruction 
· All students, all standards 
· Formative practices 
· Intentional infusion of academic language and disciplinary literacy strategies

	

	
	
Collaboration and Communication
This section will evaluate a plan for collaborating and communicating with existing and potential stakeholders in relationship to the standards transition and implementation:
· Internal and external collaboration 
· Internal and external communication structures
· Targeted messages 


	
Professional Development
This section will evaluate a plan for creating and modifying professional development on the new Colorado standards:
· Needs assessment
· Existing professional development opportunities
· Extended plan for professional development
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This section will evaluate a plan for creating curricula based on the new Colorado standards:
· All students, all standards
· An organized plan of instruction based on the Colorado Standards
· Mastery of grade level expectations
· Vertical alignment to ensure postsecondary and workforce readiness for all students
· 21st century skills
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png][image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Intentional infusion of academic language
	Current Status:
· Complete
· In Progress
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Not Begun
	Level of Priority
· Immediate
· Within six months
· Within one year
· Within two years

		  Guiding Considerations
	Possible Resources & Examples
	Action Steps

	All students, all standards: According to CAP4K (SB 08-212) each education provider needs to design curricula to ensure all students are provided a program of study for all of the Colorado Academic Standards. 
· How does the plan to create new curricula for the Colorado Academic Standards address each of the ten content areas? 

· How will expectations related to additions to Colorado standards (i.e. Personal Financial Literacy and Comprehensive Health) be infused into curriculum to ensure all students attain these standards? 

· How does the plan for new curricula address the extended evidence outcomes for students with significant cognitive disabilities? 
	· Colorado Academic Standards
· Colorado English Language Proficiency Standards
· Personal Financial Literacy
· Extended Evidence Outcomes
· Educator Professional Practice: Principal Rubric (Instructional Leadership-PQS2_all; Element a- PQS2_a)

	

	An organized plan of instruction based on the Colorado Standards: Curricula should provide educators with an organized plan of instruction for ensuring student mastery of the standards. Curricula based on the Colorado standards should be structured around grade level expectations and show the connectedness of concepts and skills. 
· How does the plan for creating curricula ensure instruction is organized around grade level expectations? 

· How will connectedness of the standards and content areas be made evident to students through the curricula design?
	Curricula Design Tools:
· Vertical Progression Tools
· Concept Connections
· Discipline concept maps
· Educator Professional Practice: Principal Rubric Strategic Leadership-PQS1_c; Instructional Leadership-PQS2_a
	

	Mastery of grade level expectations: Mastery of the Colorado standards is the ability to apply and transfer the concepts and skills of each grade level expectation. 
· How will the plan for new curricula design opportunities for students to apply and transfer concepts and skills to assess mastery? 

· How will supporting concepts and skills be incorporated into curriculum design to provide a strong foundation for mastery of each grade level expectation? 

· What role does the relevance and application section of the standards play in creating curricula designed for mastery of standards?
	· Colorado Academic Standards
· Colorado English Language Proficiency Standards
· Educator Professional Practice: Principal Rubric Instructional Leadership-PQS2_all

	

	[image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png][image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]     Guiding Considerations
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	Action Steps

	Vertical alignment to ensure postsecondary and workforce readiness of students: The Colorado Academic Standards are designed to ensure students are postsecondary and workforce ready at the end of twelfth grade. This design feature is visible through the progressive development of grade level expectations toward prepared graduate competencies at each grade level. 
· How does the plan for creating curricula build an understanding of how grade level expectations build towards prepared graduate competencies? 

· How will the curriculum be designed to ensure vertical alignment and scaffolding towards mastery of prepared graduate competencies for all students?

	· Vertical progression
· Postsecondary and Workforce Readiness

	

	21st century skills: The development of 21st century skills is a key element of the new Colorado standards. The skills of critical thinking and reasoning, information literacy, collaboration, self-direction, and invention are the five skills identified by Colorado Standards that are uniquely defined in each of the ten content areas and are infused through each set of standards. 
· How does the plan for creating curricula provide guidance on designing classroom experiences that incorporate the 21st century skills in for each grade level and content area? 

· How will the inquiry questions and nature of the discipline statements from the standards be incorporated into the curricula as part of a plan to develop 21st century skills? 

	· 21st century skills
· Educator Professional Practice: Principal Rubric Strategic Leadership-PQS1_b; Instructional Leadership-PQS2_a
	

	Intentional infusion of academic language: The Colorado standards include the Colorado English Language Proficiency (CELP) Standards. The CELP standards are necessary component to the creation of curricula for English Language Learners but are also an important component for the acquisition of academic language for all learners. Students need to learn to communicate using academic language and the CELP standards provide guidance on the development of technical language in each content area. 
· How does the plan for creating curricula incorporate the CELP standards not only for English Language Learners but for all students as they develop comprehension and communication skills in each content area?




	· Colorado English Language Proficiency Standards
· Educator Professional Practice: Principal Rubric Instructional Leadership-PQS2_all; Element a- PQS2_a
	







	[image: ]	A Closer Look: Instruction

	
This section will evaluate a plan for transforming instruction based on the vision of the new Colorado standards:
· Processes for transforming standards-based curriculum into day-to-day learning 
· Concept and skill based instruction 
· All students, all standards 
· Formative practices 
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Intentional infusion of academic language and disciplinary literacy strategies[image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]
	Current Status:
· Complete
· In Progress
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Not Begun
	Level of Priority
· Immediate
· Within six months
· Within one year
· Within two years

		  Guiding Considerations
	Possible Resources & Examples
	Action Steps

	Processes for transforming standards-based curriculum into day-to-day learning: A plan to transform instruction should support educators as they convert curricula into day-to-day practice designed to meet the learning needs for all students. 
· How does the plan to transform instruction provide support for educators in developing standards based instruction from the defined curricula? 

· What supports will be provided to educators to address changes in content with respect to the old standards, including shifts in grade level, elimination of content and introduction of new content?
	
	

	Concept and skill based instruction: Instruction should be organized around concept-based instructional units that are infused with 21st century skills and provide relevance and focus for student learning. Instruction designed at the unit level avoids the day-to-day checklist of evidence outcomes and helps students to see patterns and make connections between facts and ideas. 
· How does the plan to transform instruction help educators organize learning around concept-based units derived from grade level expectations? 

· How does the plan to transform instruction incorporate the inquiry, relevance and application and nature of the discipline elements of the new standards?

	
	

	All Students, all standards: Instruction needs to be designed to differentiate the scaffolding of support for students to ensure all students are able to master all standards. 
· How is the plan to transform instruction incorporating a multi-tier system of support and enrichment for students?
· How is the plan to transform instruction incorporating data-driven decision making to determine student needs?
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	Formative practices: Instruction based on the new Colorado standards should be designed to support students as they progress towards mastery of grade level expectations. To ensure students are making progress educators need to develop formative practices or ongoing opportunities to check for student understanding and adjustment of instruction. 
· How does the plan to transform instruction help educators develop formative practices? 

· How do these formative practices provide insight about student learning and help to inform instructional practices that will lead to the mastery of grade level expectations for all students? 

· How do educators provide students with multiple opportunities to show mastery in a variety of ways?
	
	

	Intentional infusion of academic language and disciplinary literacy strategies: Instruction infused with academic language and disciplinary literacy strategies helps students to develop expertise around technical speaking, reading, writing, and listening. 
· How does classroom instruction develop academic language with students through classroom discourse and authentic reading and writing tasks? 

· How does the plan to transform instruction ensure that students are developing reading and writing comprehension strategies with technical language?

· How do lessons incorporate the use of a wide variety of texts at a wide array of levels to help extend and enrich the curriculum?

· How are varying levels of text matched to a student’s current and extended reading levels?

	
	







	[image: ]	A Closer Look: Professional Development

	
This section will evaluate a plan for creating and modifying professional development on the new Colorado standards:
· Needs assessment
· Existing professional development opportunities
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png][image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Extended plan for professional development
	Current Status:
· Complete
· In Progress
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Not Begun
	Level of Priority
· Immediate
· Within six months
· Within one year
· Within two year

		  Guiding Considerations
	Possible Resources & Examples
	Action Steps

	Needs assessment: A needs assessment is an important first step in developing a professional development plan for the new Colorado Standards. 
· How does the plan identify the professional development educators need to understand the new design of the Colorado standards including the extended evidence outcomes and the Colorado English Language Proficiency standards? 

· How does the plan identify the needs of educators to reach deep understanding of the new curricula and develop standards based instruction from the curricula? 

· How does the plan identify the new pedagogical and content knowledge needed by teachers to implement the Colorado Standards?
	
	

	Existing professional development opportunities: Professional development opportunities for educators are often limited due to budgetary and time constraints. 
· How does the plan for professional development identify existing professional development opportunities and possible connections to the Colorado standards? 

· How are existing professional development opportunities prioritized for educators to ensure a strong implementation of the Colorado standards?
	
	

	Extended plan for professional development: In order to transform the process of education based on the new Colorado standards educators need ongoing professional development over an extended period of time.
·  How does the plan for professional development provide educators with long-term professional development goals? 

· How does the professional development plan differentiate for novice and experienced educators? 

· How does the professional development connect to the day-to-day classroom experiences of educators? 
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This section will evaluate a plan for connecting standards implementation to the system’s organizational design:
· Identification of impacted initiatives 
· Maximization of benefits from aligned initiatives
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png][image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Minimization of conflicts from competing initiatives
	Current Status:
· Complete
· In Progress
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Not Begun
	Level of Priority
· Immediate
· Within six months
· Within one year
· Within two year

		    Guiding Considerations
	Possible Resources & Examples
	Action Steps

	Identification of impacted initiatives: Within any education system there are numerous initiatives being examined, developed and implemented. Identifying current and future initiatives can help to create a coherent and focused project plan. For example, identifying state, district and school based initiatives such as response to intervention, educator effectiveness, standards based-grading and scheduling can either compete or complement the work of implementing the Colorado standards. 
· How does the standards transition and implementation plan identify current and future initiatives? 

· How could system-wide collaborative teams be used to ensure the entire system is being examined for current and future initiatives? (Begin to list key stakeholders on the planning template p.21)

	
	

	
	
	

	
	
	

	Maximization of benefits from aligned initiatives: The implementation of standards provides the foundation for many of the initiatives currently being developed at the state and local level. Careful planning is necessary to maximize the alignment of initiatives. 
· How does the plan for standards transition and implementation identify aligned initiatives? 

· How are opportunities for alignment maximized and built upon one another?

	
	

	Minimization of conflicts from competing initiatives: The implementation of standards provides a strong foundation for education in the state of Colorado, however competing initiatives will continue to exist. It is imperative that conflicts resulting from these competing initiatives be identified early and minimized for the productivity of the system. 
· How does the plan for standards transition and implementation identify competing initiatives? 

· How are conflicts addressed and when possible minimized or eliminated?
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This section will evaluate a plan for collaborating and communicating with existing and potential stakeholders in relationship to the standards transition and implementation:
· Internal and external collaboration 
· Internal and external communication structures
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png][image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Targeted messages 
	Current Status:
· Complete
· In Progress
· [image: C:\Users\Karol Gates\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\HAAF82L3\MC900432528[1].png]Not Begun
	Level of Priority
· Immediate
· Within six months
· Within one year
· Within two year

		     Guiding Considerations
	Possible Resources & Examples
	Action Steps

	Internal and External Collaboration: Collaboration is essential to support second order system change for standards transition and implementation. A crucial component of collaboration is identifying internal and external stakeholders and articulating their roles in the standards implementation process. 
· How does the plan identify existing and potential stakeholders, internal and external, for implementing all standards for all students while building on the system-wide teams identified in the organizational design (p. 10)? 

· How does the plan determine key roles for each type of stakeholder building on their strengths, expertise, and resources? 

· How are collaborative partnerships created and maintained for the benefit of standards implementation and student learning?

	
	

	Internal and External Communication Structures: A plan for communication and collaboration needs to identify current and potential avenues for communicating with stakeholders. 
· How does the plan for communication around the new Colorado standards identify current communication structures to each type of stakeholder? 

· What is the potential of each structure for communicating about standards? 

· What possible gaps in communication to stakeholders exist? 

· What new avenues of communication need to be created?
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	Targeted messages: A plan for communication and collaboration needs to determine the types of targeted messages required by various types of stakeholders. 
· How does the plan for communicating and collaborating around the new Colorado standards determine the need to create targeted messages for various types of stakeholders? 

· How are stakeholders invited to participate in the standards implementation process? 

· How does the plan ensure a comprehensive and ongoing development of communication based on the standards transition and implementation timeline?
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	Colorado Standards Transition ACTION Plan Template

	District:												Date:
Plan Development Team Members:

	Step 1: Identify Strengths: Current State of Standards Implementation Efforts

	
	What are our strengths?
	What can we build upon?
	What are our concerns?

	Curriculum
	
	
	

	Instruction
	
	
	

	Professional Development
	
	
	

	Organizational Design
	
	
	

	Collaboration and Communication
	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 2: Consider Implications: Possibilities and Challenges of Standards Implementation

	
	Possibilities
	Challenges

	Curriculum
	
	

	Instruction
	
	

	Professional Development
	
	

	Organizational Design
	
	

	Communication and Collaboration
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 3: Visioning: Desired State for Standards Implementation

	
What will be different in 3 years from now if the standards implementation process successfully transforms your system? Describe/Illustrate how successful implementation would look across your system: classrooms, schools, district(s), community(s), region, state.


	
	Students
	Parents
	Teachers
	School Leaders
	District Leaders
	Community Members
	Partners and Providers

	Look
	
	
	
	
	
	
	

	Feel
	
	
	
	
	
	
	

	Sound
	
	
	
	
	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 4: Planning: Moving from Current State to Desired State

	Curriculum Goal Setting and Planning

	
	Action Steps
What are the necessary steps to successfully accomplish the goal?
	Leadership and Partners
Who is responsible for moving the goal forward and who will support efforts?
	Resources
What resources are needed?
· People
· Time
· Materials
· Funding
	Success Indicators
How will we know when we are successful?
· Criteria
· Method
· Evidence
	Timeline
When will this occur?
· Range from beginning to end
· Milestone Deadlines
· Completion Date
· Evaluation Timeframe

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 4: Planning: Moving from Current State to Desired State

	Instruction Goal Setting and Planning

	
	Action Steps
What are the necessary steps to successfully accomplish the goal?
	Leadership and Partners
Who is responsible for moving the goal forward and who will support efforts?
	Resources
What resources are needed?
· People
· Time
· Materials
· Money
	Success Indicators
How will we know when we are successful?
· Criteria
· Method
· Evidence
	Timeline
When will this occur?
· Range from beginning to end
· Milestone Deadlines
· Completion Date
· Evaluation Timeframe

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 4: Planning: Moving from Current State to Desired State

	Professional Development Goal Setting and Planning

	
	Action Steps
What are the necessary steps to successfully accomplish the goal?
	Leadership and Partners
Who is responsible for moving the goal forward and who will support efforts?
	Resources
What resources are needed?
· People
· Time
· Materials
· Money
	Success Indicators
How will we know when we are successful?
· Criteria
· Method
· Evidence
	Timeline
When will this occur?
· Range from beginning to end
· Milestone Deadlines
· Completion Date
· Evaluation Timeframe

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 4: Planning: Moving from Current State to Desired State

	Organizational Design Goal Setting and Planning

	
	Action Steps
What are the necessary steps to successfully accomplish the goal?
	Leadership and Partners
Who is responsible for moving the goal forward and who will support efforts?
	Resources
What resources are needed?
· People
· Time
· Materials
· Money
	Success Indicators
How will we know when we are successful?
· Criteria
· Method
· Evidence
	Timeline
When will this occur?
· Range from beginning to end
· Milestone Deadlines
· Completion Date
· Evaluation Timeframe

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	

	
Goal: 
	
	Point person:


Shared leadership:


Collaborative partners:
	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates

	Colorado Standards Transition ACTION Plan Template

	

	Step 4: Planning: Moving from Current State to Desired State

	Communication and Collaboration
Stakeholders should include students, teachers, building administrators, parents, community members, board members, support services, other educational partners.

	
	Action Steps
· How will we engage?
· How and what will we communicate?
· How will we collaborate?
	Leadership
Who is responsible for moving the goal forward?
· Point person
· Shared leadership
	Resources
What resources are needed?
· People
· Time
· Materials
· Money
	Success Indicators
How will we know when we are successful?
· Criteria
· Method
· Evidence
	Timeline
When will this occur?
· Range from beginning to end
· Milestone Deadlines
· Completion Date
· Evaluation Timeframe

	Internal
Stakeholder:


Support Required
· None
· Partial
· Full 
Level of Influence
· Low
· Medium
· High
	
	Point person:


Shared leadership:



	
	
	

	Internal Stakeholder: 


Support Required
· None
· Partial
· Full 
Level of Influence
· Low
· Medium
· High
	
	Point person:


Shared leadership:



	
	
	

	External Stakeholder: 


Support Required
· None
· Partial
· Full 
Level of Influence
· Low
· Medium
· High
	
	Point person:


Shared leadership:



	
	
	


Adapted from: Blueprint for Implementation Interactive Workbook, Learning Point Associates
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