Unified Improvement Planning Support Fall 2012

The Improvement Planning team is offering two series of supports through December 2012. The below opportunities are still
available and open for registration. For questions about these trainings, please contact Erin Loften at loften_e@cde.state.co.us or
303.866.6642.

UIP Process Steps UIP Process Training UIP Help Sessions
Full day Sessions 12 day Session
Facilitation CTLT/CDE CDE

Action Planning

Target Setting, Major
Improvement Strategies
Progress Monitoring &
Incorporating CDE Feedback
(if applicable)

Pueblo Loveland Pueblo Glenwood N Metro
Tuesday 10/30 | Thursday 11/1 Monday 11/12 | Wednesday 11/14 | Friday 11/16

Pueblo Loveland Pueblo Glenwood N Metro
Tuesday 11/27 | Thursday 11/29 Monday 4/1 Wednesday 4/3 Friday 4/5

UIP Process Trainings

Full-day UIP sessions will be offered in two locations within the state, sponsored by CDE in partnership with the Center for
Transforming Learning and Teaching (CTLT). These sessions address each step in the Unified Improvement Planning (UIP) process,
and are designed for school or district—level planning teams. Each session will be held from 8:30 am to 4 pm (lunch provided).
Participants should consider bringing a small team of stakeholders that need to become more familiar with UIP processes and
expectations, such as English Language Directors, Special Education Directors, Assessment Directors, principals, teacher leaders, etc.

Registration: https://www.surveymonkey.com/s/2012UIPProcess

Progress Monitoring: This session will focus on implementing unified improvement plans through a continuous improvement
process. Participants will build a plan for using data from interim measures throughout the school year to determine if action steps
are having the desired effects on student learning. They will use data from implementation benchmarks to evaluate the degree to
which major improvement strategies are being implemented, and make adjustments as needed. This session will also address how
to engage various stakeholders, including school and district accountability committee members, in progress monitoring.
Participants will leave with processes, protocols and tools for engaging with local planning teams to monitor the progress of school
and district improvement efforts. Participants should bring a current draft of their 2012-13 Unified Improvement Plan to the session.

e Pueblo-Tuesday, November 27, 2012 e Loveland-Thursday, November 29, 2012

UIP Help Sessions

These half-day sessions (8:30 am-noon) are now offered as informal UIP help sessions that will help ensure your unified improvement
plan is complete and headed in the right direction. During your time at these sessions the CDE Improvement Planning staff will be
available to answer questions you may have that are specific to your plan. These sessions are open to any staff within schools or at
the district level. These help sessions are also available whether your school or district is submitting to CDE in January or April.

Registration: https://www.surveymonkey.com/s/2012UIPScaffoldedReview

Next Available Sessions:

Pueblo Glenwood Springs North Metro Denver
Monday, November 12, 2012 Wednesday, November 14, 2012 Friday, November 16, 2012

Progress Monitoring and Incorporating CDE Feedback: This session will focus on how local planning teams are monitoring their
progress during the current school year. Participants will also be able to bring feedback they received from CDE and consider how
is can be used in their plan revision for the subsequent year.

Pueblo

Glenwood Springs North Metro Denver
Monday, April 1, 2013

Wednesday, April 3, 2013 Friday, April 5, 2013




