Action Planning Form for 2012-13 and 2013-14
Directions:  Identify the major improvement strategy(s) for 2012-13 and 2013-14 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that will be used to implement the actions, and implementation benchmarks.  Add rows in the chart, as needed.  While space has been provided for three major improvement strategies, the school may add other major strategies, as needed.  

Major Improvement Strategy #1:  ________________________________________Root Cause(s) Addressed:  _____________________________________
_________________________________________________________________________________________________________________________________

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):
 School Plan under State Accountability	  Title I Schoolwide or Targeted Assistance plan requirements	  Title I Focus School Plan requirements
	  Application for a Tiered Intervention Grant (TIG)	 Improvement Support Partnership (ISP) or School Improvement Grant

	Description of Action Steps to Implement 
the Major Improvement Strategy
	Timeline
(2012-13 and 2013-2014)
	Key Personnel*
	Resources 
(Amount and Source: federal, state, and/or local)
	Implementation Benchmarks
	Status of Action Step* (e.g., completed, in progress, not begun)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


* Note:  These two columns are not required to meet state or federal accountability requirements, although completion is recommended.  “Status of Action Step” may be required for certain grants (e.g., Tiered Intervention Grant).

