Planning for Target Setting
Target Setting
	Tasks
	Current Status
	How
	Who/When
	Materials/Tools

	Focus on a priority performance challenge.
	
	
	
	

	Determine a comparison point against which performance targets will be set.
	
	
	
	

	Determine the time frame needed to meet expectations (not more than five years after a “turnaround” or “priority improvement” designation).
	
	
	
	

	Determine progress needed within the next two years.
	
	
	
	

	Describe Annual Performance Targets for the next two years.
	
	
	
	



