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INFORMATION AND DIRECTIONS

WHAT IS A FORCE FIELD ANALYSIS?

· A tool for looking at change in an organizational context.

· Change is a dynamic process that generates energy and movement in individuals and in organizations.

· One approach to looking at change is to view the change as a dynamic between forces that are seeking to maintain a status quo, and forces that are seeking to drive the status quo to change.

· Kurt Lewin, who developed the Force Field Analysis, suggests that when driving forces are the stronger force, change moves forward.  When restraining forces are stronger or equal to the driving forces, movement can be blocked. 

WHAT DOES A FORCE FIELD ANALYSIS DO?

A Force Field Analysis: 

· helps people to think together about all the facets of a desired change;

· develops consensus as an environmental scan, enabling participants to articulate key dynamics relevant to an upcoming change

· aids in comparing the positives and negatives of a situation;

· encourages honest reflection on the real underlying roots of a problem or situation;

· encourages creative thinking;

· promotes agreement about the relative priority of restraining versus driving factors; and it

· provides a starting point for selection of action steps. 

WHEN SHOULD WE CONSIDER USING A FORCE FIELD ANALYSIS?

· This tool is useful when the team wants to approach change either from the perspective of strengthening driving forces or reducing restraining forces.

HOW TO ENGAGE IN FORCE FIELD ANALYSIS?

a) Select a major improvement strategy.
b) Brainstorm the existing forces/factors that are driving the school towards that major improvement approach.  The forces may be internal or external.  List them on the left side of the T-chart
c) Brainstorm the forces that are holding the school back or driving it AWAY from the strategy.  List them on the right side of the T-chart.
d) Clarify, explain, reach agreement on the items that have been listed. Eliminate duplications and combine items as needed.
e) Prioritize the restraining forces* that would allow the most movement toward the desired state if they were removed.

i) Have each person rank each statement (3 = “most important” to 1 = “least important”).

ii) Add up the points for each statement and put the statements in rank order. 
iii) Begin action planning with the statement getting the highest number of points.

iv) Move through the rest of the list as needed.


*Driving forces can also be prioritized, but experienced users of this tool remind us that sometimes pushing positive factors can have a negative effect by creating resistance.  Removing barriers tends to break the “bottleneck of change” rather than just pushing on all the good reasons to change. 
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