Gap Analysis Worksheet
Select a student to determine a gap analysis on.  You will need to select a skill deficit in academics or behavior.  If you select academics you will need to determine what tool you will use to establish a gap.  If you choose behavior, you will need to observe the student demonstrating the behavior and establish a percent to compare to 80%.  You may use a gap that you determined in one of the earlier assignments; however, you need to complete this worksheet to turn in.

Describe the student and behavior (academic or physical) that you are measuring (this should be a narrative):

1.  Current Benchmark expectations: ______________

To establish the gap:

2.  Divide current benchmark by current performance: ____________

The gap the student has to close by ___________ is __________.

3.  Is the gap significant? ___________  

a. Why?

Determine the progress that is needed to close the gap.
4. Determine the gain the student needs to make to close the Gap.  To determine the necessary gain subtract the student’s current performance from the expected benchmark in the next benchmark period.
Expected Benchmark ___ - Current Performance ____ = Necessary gain ___

5. Determine what progress is realistic for the student.  

The problem-solving team determines whether this is a realistic goal for the student.  The team may decide to determine the number of weeks needed to close the Gap based on a reasonable weekly gain.  (Please see Gap Analysis instruction sheet for more information.
