Initial Problem-Solving Team Meeting

The purpose of the initial problem-solving team meeting is to generate interventions for the problem or ability.  If the initial consultation is done well, the initial problem-solving meeting will flow more smoothly.  Defining the problem or ability should not be the focus of the meeting.  An important component of generating the intervention is determining who will be responsible for the intervention, including developing materials, implementing the intervention and progress monitoring the intervention. 
After watching the Initial Problem-Solving Team Meeting, discuss the following:

1. What are the strengths of the initial problem-solving team meeting?

2. What did you notice about the classroom teacher’s involvement in the meeting?

3. What did you notice about the parent’s involvement in the meeting?

4. What was most effective during the meeting?  In developing an intervention plan?  

5. What components did the meeting have that made it efficient and productive?
6. How was the parent involved in developing the intervention plan?
Key Understandings:

· Meeting is efficient and well organized because of the data collected prior to the meeting

· Team identifies who is going to provide the intervention, when it is going to happen, how often the intervention will take place, who will be in the group, etc.

· Team also determines who will progress monitor and what tool will be used

· Team utilizes a gap analysis to determine the student’s goal (for more information on gap analysis refer to the CDE Guidebook), Appendix H also offers a description of gap analysis

· Parent provides input and guidance

· Future meeting date is set to review the intervention plan
Secondary Considerations:
· Progress monitoring tools selected may be used less often

· Data collection methods may be broad and related more to content than to individual skills

· Fewer people may attend the meeting

· Student may attend the meeting 

Academic Video Points
Initial Problem-Solving Team Meeting

· Parent continues to support reading at home.

· Consultant, teacher, and interventionist meet regularly between meetings to discuss progress.

· Teacher communicates with parent regularly regarding progress.

· Time keepers are utilized as necessary during meeting.

Behavior Video Points

Initial Problem-Solving Team Meeting

· Consultant collected data identifying peer on-task behavior for comparison prior to the problem-solving team meeting.

· Parent also agreed to implement the intervention at home.

· Consultant and teacher meet regularly between meetings to discuss progress.

· Teacher communicates with parents regularly regarding progress.

· Time keepers are utilized as necessary during meetings.






