Utilizing the Problem-Solving Video
Academic & Behavior

There are two goals to problem-solving: remediating a current problem and preventing problems because of the skills gained by the referring teacher or parent.  This includes identifying deficits and abilities that need support.  To help define problem-solving as a process and not only a meeting, the video is divided into six segments: initial consultation, initial problem-solving team meeting, intervention implementation, progress monitoring, follow-up consultation and follow-up meeting.  The following guide is linked to each segment individually.  It should be understood that the following steps are encouraged only after universal supports have been implemented and monitored by classroom teachers.
Initial Consultation

The purpose of consultation is to support the referring teacher or parent in developing targeted or intense interventions based on an identified problem or ability.  A part of consultation is defining the strengths of a student as well as needs the student may have.  An effective consultant helps the referring teacher or parent to list all of the problems or abilities that the student is demonstrating and then prioritizing.  The consultant supports the referring teacher or parent in gathering the necessary data to define the problem or ability and also generate expectations.  The problem or ability identified should be observable and measureable. 
After watching the initial consultation, identify:
1. What are some strengths of the consultation session?

2. What other information would you gain?

3. Would you have identified the same problem?

4. If not, what would you have identified?
5. What did you notice about the relationship between the parent and teacher?

6. How and when might the teacher have accessed relevant home information to share at the meeting?

7. What would the consultation have been like if the parent had made the referral?

Key Understandings:
· Teacher and consultant use data from the classroom teacher to determine the ability or need
· Teacher comes prepared and the teacher’s input is valued

· Teacher has already communicated the concerns to the parent

· Consultant has the ability to define the problem with the data provided by the teacher and guides the analysis of the problem

Secondary Considerations:
· Data may be collected electronically instead of a sit down meeting

· Information gained will be more global and less about one skill
Academic Video Points

Initial Consultation
· Teacher contacts parents about the referral and the initial problem-solving team meeting.

· The consultant for this case is a grade level team member who also has the child in class and knows the child well.

· The student has been supported through grade level data dialogues and universal standard protocol supports.

· Grade level data dialogue helped define the fluency concern through universal progress monitoring and universal standard protocol interventions.

Behavior Video Points

Initial Consultation
· Universal data dialogues have taken place prior to the referral and have ruled out an academic need.

· Teacher has already communicated with parents about the work completion concern.






