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When I think of RtI, I think of… 

How do 

you spell 

that? 

Really 

Terrific 

Instruction 

Isn’t that a 

special 

education 

thing? 



Objectives 

1. Context of Colorado Education Initiatives 

2. Understanding Systems Change 

3. RtI Framework 

4. RtI Implementation Rubrics  

 



Ch...ch…ch…ch…ch…changes 

• Lots of legislation: 

– Accreditation, Unified Improvement Plan 

– New Standards & Assessment 

– Educator Effectiveness 

• Rubrics reflect a collaborative effort from CDE to 
facilitate reflection & planning 

– Support UIP Planning 

– Identify areas of need for PD related to Educator 
Effectiveness 

– Support adoption of new standards/curriculum 



Objectives 

1. Context of Colorado Education Initiatives 

2. Understanding Systems Change 

3. RtI Framework 

4. RtI Implementation Rubrics  

 



Systems change 

Systemic change is a cyclical process in which 

the impact of change on all parts of the whole 

and their relationships to one another are taken 

into consideration. In the contexts of schools, it 

is not so much a detailed prescription for 

improving education as a philosophy advocating 

reflecting, rethinking, and restructuring. 

 

Educational Systemic Change Tools, 2007 



What do we know about systems 

change? 

• Communicate a clear and common vision 

• Planned and pursued in a systematic manner 

over time 

• One size does NOT fit all 

• Professional development is critical 

• Outcome evaluation is NON-NEGOTIABLE! 

 

Adapted from Florida Department of Education and the University of South Florida 



Why have past initiatives failed? 

• Failure to achieve CONSENSUS 

• School culture is ignored 

• Purpose unclear 

• Lack of ongoing communication 

• Unrealistic expectations of initial success 

• Failure to measure and analyze progress 

• Participants not involved in planning 

 



Change Model 

Consensus 

Infrastructure 

Implementation 

Innovation 

The RtI Blueprints of the National Association of State Directors of Special Education 

(NASDSE, 2008) 

TAC Support 

Follow up PD 

Webinars 



Stages of Implementation (Goodman—Adapted from Fixsen) 

Focus Stage Description 

 

 

 

 

 

 

Exploration/Adoption Decision regarding commitment to 

adopting the program/practices and 

supporting successful implementation. 

Installation Set up infrastructure so that successful 

implementation can take place and be 

supported. Establish team and data 

systems, conduct audit, develop plan. 

Initial 

Implementation 

Try out the practices, work out details, 

learn and improve before expanding to 

other contexts. 

Elaboration Expand the program/practices to other 

locations, individuals, times- adjust 

from learning in initial implementation. 

Continuous 

Improvement/  

Regeneration 

Make it easier, more efficient. Embed 

within current practices. 

Work to do 

it right! 

Work to do 

it better! 

Should we 

do it! 
Consensus 

Infrastructure & 

Implementation 

Implementation 

& Innovation 



The Process of Systems Change 

• Until, and unless, Consensus  (understanding the 
need and trusting in the support) is reached no 
support will exist to establish the Infrastructure. 

 

• Until, and unless, the Infrastructure is in place 
Implementation will not take place. 

 

• A fatal error is to attempt Implementation without 
Consensus and Infrastructure 

 

• Leadership must come from all levels 



Consensus 

• Making the shift to a new paradigm, like RtI does 

not simply involve accepting a new set of skills.  

It also involves giving up certain beliefs in favor 

of others.  

Ken Howell 



Consensus Building:  Beliefs 

• Every student is everybody’s responsibility 
 

• Common belief about where building wants to 
educate its students 

 

• Common commitment to building-based 
academic and behavior approaches 

 

• Common commitment to problem-solving 
process 



Consensus Building 

• Educators will embrace new ideas when two 

conditions exist: 

– They understand the NEED for the idea 

– They perceive that they either have the SKILLS to 

implement the idea OR they have the SUPPORT to 

develop the skills 



Infrastructure Development 

• Administrative and leadership support necessary to 
maximize the implementation of RtI 

 

• Develop a clear understanding of the beliefs, 
attitudes and skills of educators in the building 
regarding problem-solving within the RtI framework 

 

• Identify professional development needs  
 

• Assess and establish tiered system of instructional 
delivery 



Infrastructure Development 

• Data systems and management 

• School Policies 

• Need to provide practical models and examples 

with sufficient student outcome data 

• Need for demonstration and guided practice 

opportunities 



What about 

the 

student(s) is 

causing a 

problem? 

What about the 

interaction of the 

curriculum, 

instruction, 

learners and 

learning 

environment 

should be 

altered so that 

the student(s) 

will learn? This shift alters everything else! 



Educational Reform 

 

To get to “all”, we must pay attention to “every”.  

We must pay attention to the system first, and 

then we move to small groups and individuals.  

 

                                                                           - Dave Tilly  



Group Discussion 

• What factors are present in your district/building 

that would make change happen? 

• What factors are present in your building that are 

barriers to change? 



Objectives 

1. Context of Colorado Education Initiatives 

2. Understanding Systems Change 

3. RtI Framework 

4. RtI Implementation Rubrics  

5. Connecting the Dots 



Colorado Multi-Tiered System of Supports 



We Need A New Logic 

• Begin with the idea that the purpose of the 

system is student achievement 

• Acknowledge that student needs exist on a 

continuum rather than in typological groupings  

• Organize resources to make educational 

resources available in direct proportion to 

student need 

David Tilly  2004 



Attendance 

Math (Acceleration) 

Reading 

(Intervention) 

PE 

Social Studies 

Academic  

Strengths & 

Challenges 

Language Arts 

Science 

RtI Continuum of Support for ALL 

Cooperative Skills 

Adult 

Relationships Peer Interaction 

Problem Solving 

Anger Management 

Label behaviors, not people! 



Guiding Principles 

• Effective instruction in general education is 
foundation for all decision-making 

• Data guide decisions regarding core, 
supplemental and intensive interventions 

– Therefore, good data must be available 

• Infrastructure for core, supplemental and 
intensive instruction must be: 

– Evidence-based 

– Integrated 



Six Components of  RtI 

To provide a framework with consistent language  

Leadership includes creating a clear vision & 
commitment, inspiring growth, promoting 
systemic changes, committing resources, and 
supporting problem-solving. 

A Curriculum is an organized plan 
designed to meet or exceed state 
standards, and Instruction is designed 
to ensure all students master these 
goals.  

The Problem-Solving Process involves creating a 
collaborative culture in which the PS model is 
used. The PS model is a 4-step model used to 
solve identified concerns at the universal and 
individual student levels. 



Six Components of  RtI 

To provide a framework with consistent language  

A Positive School Climate is an 
environment that is proactive, safe, and 
culturally responsive. 

Family and Community Partnering is the 
collaboration of families, schools, and 
communities as equal partners in 
improving learner, classroom, school, 
and district outcomes. 

Assessment is the ongoing process of gathering 
information to make educational decisions for 
both academics and behavior. 



Objectives 

1. Context of Colorado Education Initiatives 

2. Consensus Building 

3. Infrastructure Development 

4. RtI Framework 

5. RtI Implementation Rubrics  



What is Fidelity of Implementation 

• The extent to which an intervention or approach 

(RtI) is implemented as it was intended or 

designed. 

• How RtI is being implemented in a classroom, 

school, district, or state. 
 

(Coleman, 2009) 



Fidelity with Flexibility 

• Circumstances, conditions, and needs vary from 

site to site so the implementation of any 

approach would also vary. 

• How can we take this into account when we 

design fidelity measures? 

 
(Coleman, 2009) 

 



Why Flexibility 

• Respects professionals 

• Honors context and circumstance 

• Facilitates adaptive innovations 

• Develops ownership 

• Integrates practice within context 

• Builds sustainability 
 

(Coleman, 2009) 

 



Purposes of Tools 

1. An informational resource (blueprint, roadmap).  

  

 



Purposes of Tools 

2. Way to measure implementation 

 -How close is your site to the Optimizing stage?  



Purposes of Tools 

3. Reflect on practice and assist with action-

planning 

 

 -where to go next 

 

   - what to focus on 

 

 



A closer look at the School-Level 

34 
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A closer look at the School-Level 



Growth 

Stage 



Key elements for Transformation in the 

Standards 

• Prepared Graduates Competencies & Post 

Secondary Workforce Readiness: common end 

in mind 

• 21st Century skills 

• Focus on “All students, All standards” 

• Depth, relevant, clearly articulated 

• Mastery 

• Concepts & Skills 



A closer look at the School-Level 



Anchors & Guiding Questions 

Structures 

Processes 
and Procedures 

Professional 
Development 

Pieces developed and put in place that 
are static (teams, curriculum, etc) 

The moving parts (overlaps and interacts 
with Structures), (guidelines to receive 
interventions, use of px-solving, etc) 

Skills taught and structure of PD 



Curriculum & Instruction Rubric 



A closer look at the School-Level 



Change Model 

Consensus 

Infrastructure 

Implementation 

Innovation 

The RtI Blueprints of the National Association of State Directors of Special Education 

(NASDSE, 2008) 

TAC Support 

Follow up PD 

Webinars 

Emerging 

Developing 

Operationalizing 

Optimizing 



Emerging: Establishing Consensus 

• Building consensus for implementation and an 
understanding of why schools may choose to 
implement RtI.   

– Includes taking stock of current practices and knowing what 
it takes to implement (skills, time, resources, etc).  
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• What is RtI? Do we need a change in practices?  
• I don’t understand why we have to do things differently. 
• What types of processes are currently in place that are working?  
• This sounds like another thing that will come and go. Just ride it out. 

Initial discussions on RTI……………….……………………………..All staff understand what RtI is 

Early                                                                                     Late 



Emerging 



Developing: Building Infrastructure 

• Capacity for implementation is developed by creating 
support structures and systems to implement RtI.  

– Assessment tools are selected, teams are created, alignment 
with other teams is examined, master schedule, etc.  

– Figuring out the “what and the how” 

 

45 

• We understand the triangle, but how do you do it?  
• What interventions and assessments are schools using?  
• How are decisions made about interventions (providing, adapting, or ending) across 
tiers?  
• We are trying to figure out who can do this. 

Few structures developed and in place…………….All structures in place and understood  

Early                                                                                     Late 



Developing 



Operationalizing: Gaining Consistency 

• Sites implement previously-agreed upon structures 
and work to build consistency.  

– Focus on implementation and getting everyone on the same 
page. Minor adjustments are made to the process (e.g., 
forms are updated, changes to schedules, learning new 
interventions, moving PLC times, etc) 

 • Using data is changing the way we approach problem-solving.  
• We’re problem-solving, but we’re not consistent.  
• We need to do another training on [insert RtI piece]. 
• We realize that our universal tier is not meeting 80% of our students’ needs; it’s not 
just about interventions. 

Staff is inconsistent with process……………………Staff uses all processes; complete fidelity 

Early                                                                                     Late 



Operationalizing 



Optimizing: Innovating & Sustaining 

• RtI implementation is embedded into daily routine and 
is integrated throughout the site. Changes to the 
model or process are made when data indicates a 
need to do so.  

– Are we effective as a school? As a grade-level?  

 • What does our data tell us?  
• We’ve been doing this for awhile, but we have more work to do. 
• We have some growth here, but how can we get more growth?  
• We seek ways to adapt and adjust our teaching methods each year as    
   our student population changes.  
• We continually reflect on our practices through the use of data and inquiry. 

Practice is the “norm”………….…..Making adjustments based on data to be more effective 

Early                                                                                     Late 



Optimizing 
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Summary Sheet 
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X 

12-10-10 

X 

X 

X 

X 

X 

5-23-11 

X 

X 

X 

X 

X 

X 



Additional Items 

• Guidebook 

• Classroom-Level 

• District-Level 



Guidebook 
TABLE OF CONTENTS: 
 

• Introduction and Purpose 
• Structure of the RtI 

Implementation Rubrics 
• Use of the RtI 

Implementation Rubrics 
– Using the Implementation 

Rubrics as a Measure of 
Fidelity 

– Using the Implementation 
Rubrics for Planning and 
School Improvement 

• The Review Process 
• Frequently Asked Question 



District-Level 

55 



Classroom-Level 

56 





Attendance 

Math (Acceleration) 

Reading 

(Intervention) 

PE 

Social Studies 

Academic  

Strengths & 

Challenges 

Language Arts 

Science 

RtI Continuum of Support for ALL: “Malcom” 

Cooperative Skills 

Adult 

Relationships Peer Interaction 

Problem Solving 

Anger Management 

Label behaviors…not people Sugai,  2012 



Attendance 

School Climate 

Literacy 

Social Studies 

School  

Strengths & 

Challenges 

Numeracy 

Science 

RtI Continuum of Support for ALL: RM School 

Writing 

Specials 

Technology 

Anger Management 

Align Supports Sugai,  2012 



Alpine ES 

Rocky Mountain ES 

Mountain 

View HS 

Look Out MS 

District Literacy  

Strengths & 

Challenges 

Peakview MS 

RtI Continuum of Support for ALL: “District 

Literacy” 

Gold View HS 

Happy Valley 

ES Sunny Peaks ES 

Vista ES 

Evergreen ES 

Align Supports Sugai,  2012 

Blue Spruce 

ES 



Contact Information 

• Adena Miller, Principal Consultant 

(303) 866-6698 

Miller_a@cde.state.co.us 

 

For more resources: www.cde.state.co.us/rti 

 

mailto:Miller_a@cde.state.co.us
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