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Bayfield Elementary School 

Bayfield School District 10 JT-R 
 
 

Diane Gardner – Principal 

Susan Johnson – Assistant 

Karen Lunceford – Literacy   

  Coach/BMS Principal 
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Bayfield is located in Southwestern 

Colorado, 18 miles east of Durango, 46 

miles west of Pagosa Springs, and 10 

miles north of Ignacio 

• The Elementary School is grades K-5, housed 

on two campuses.  

• Grades K & 1 comprise what we refer to as the 

Primary School. 

• Grades 2-5 are in the Elementary School. 

• There are approximately 100 students per grade 

level. 

• We don’t have a very diverse population.  

• We are less than 40% free and reduced. 
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The RtI Process at BES is like 

a garden with all its cycles and 

rhythms. 
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          We plant. 
 

 

 

• 2008/09 - Kindergarten  

• 2009/10 - Schoolwide, K-5   

• 2010/11 – Inventory year 

• 2011/12 – Focused on purposeful   

                   planning 
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We provide nutrients. 

  What is a good nutrient? 
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     Tier 2: RS Intervention Kit, ELL 

Handbook 

Tier 1: What do all students need to know and be able 

to do? 

ALL: Common Core Reading Street  

How do we know they know?  

common assessments 

What is our response 

when they don’t know, 

or they already know? 

Tier 3:  

RS My 

Sidewalks, 

Language!, W&M  
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We monitor growth for all. 

 
• DIBELS 

• NWEA/MAP 

• Local common assessments 
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Class spreadsheets. 
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Data card for each student 
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Pocket chart for each grade 
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We provide supplements. 

• Interventions 

• Progress monitoring 
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Problem solving process 

• Teacher concern 

• Grade level team 

• Parents 

• Child study team 
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Where do we ‘grow’  

from here? 

 
Student goal setting 

Core reading program 

Continue LETRS training 

Math RtI 

Behavior RtI 
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Grade Level Problem Solving Meeting 

 

Student _____________________________________     Date  _______________________ 

Teacher _____________________________________ 

Members in Attendance 

________________________________________     ________________________________________ 

________________________________________     ________________________________________ 

________________________________________     ________________________________________ 

  

Problem Identification (Quantify, be specific) 

 What is the problem? 

 What is the discrepancy between what is expected and what is occurring? (Gap Analysis) 

Problem Analysis 

 The team believes the discrepancy may exist because... 

Plan Development 

 What is the goal? 

 What is the intervention plan to address the goal? 
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